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Dedication 


To  the  Men  and  Women  Who  Work  for  the  Town 

Catching  up  at  the  Tax  Office  on  a  Sunday  morning 

Trudging  through  the  Snow  to  Visit  an  Elderly  Shut-in 

It's  4:00  a.m.  and  the  Plow  is  turning  on  to  Putney  Hill 

This  is  Play-off  Weekend  and  the  Field  Needs  to  Look  Really  Good 

It's  Memorial  Day  and  the  Sewer  is  Plugged  on  Pine  Street 

The  Head-on  accident  out  on  202 

The  Citizens  Came,  Well  over  Forty  Today,  Seeking  Answers  to  their  Concerns 


Town  work,  like  all  work,  is  99%  pretty  mundane  and  1%  pretty  heroic. 
But  if  you  approach  it  all  with  a  caring,  a  true  sense  of  responsibility  and  an 
honest  pride  then  the  product  of  your  work  is  extraordinary  There  are  thirty- 
five  full-time  employees  of  this  town,  Hopkinton.  They  hold  together  the  fabric 
of  our  community.  They  are  resourceful,  creative,  hard-working.  Regardless  of 
their  particular  area  of  responsibility  they  strive  everyday  to  do  their  very  best. 

They  are  a  marvelous  team. 

And  so  we  dedicate  this  2005  Town  Report  to  our  Hopkinton  Workers. 

Thank  You! 
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Executive  Summary 


Board  of  Selectmen's  2005  Annual  Report 


2005  was  a  year  in  which  the  Board  of  Selectmen  had  to  concentrate  on 
certain  major  negative  issues  such  as  the  continuing  sad  situation  with  Bio 
Energy.  Here  we  have  one  citizen  of  our  town  (Bio  Energy)  who  seemed  wilUng 
to  go  about  its  business  without  concern  about  the  effect  it  might  have  on  other 
citizens.  The  Board  was  obHgated  to  work  toward  a  satisfactory  compromise 
with  Bio  Energy — one  that  protected  the  heakh  and  welfare  of  those  who  make 
Hopkinton  their  home  and  yet  allowed  Bio  Energy  to  conduct  its  business. 
We  hoped  that  the  State  would  be  an  ally  in  this  effort  and  it  may  well  turn 
out  to  be  in  the  long  run.  As  of  this  writing  we  still  don't  know,  specifically, 
whether  the  State  will  work  to  provide  us  the  protection  from  air,  water  and 
soil  pollution  we  deserve. 

We  have  spent  a  great  many  hours  working  with  our  legislators,  cajoling 
the  management  of  the  Department  of  Environmental  Services,  listening  to 
legal  proceedings  and  conferring  with  our  own  attorneys  to  try  to  formulate 
an  equitable  compromise.  The  process  has  been  extremely  frustrating.  The  one 
bright  light  is  the  progress  made  with  the  legislature.  Our  representatives  have 
worked  very  hard  to  develop  new  law  that  we  believe  will  help  protect  our 
citizens  and  keep  New  Hampshire  from  becoming  the  Northeast's  dumping 
ground  for  construction  debris. 

Much  of  the  Board's  time  was  also  consumed  by  the  effort  to  meet  the  tax 
threshold  established  by  the  Budget  Committee  this  year.  The  Committee  had 
called  for  a  maximum  budget  increase  over  the  2005  budget  of  31/2%.  The 
town  departments  met  this  target  but  not  without  a  significant  investment  in 
time  and  effort  by  all  department  heads  and  the  Board  of  Selectmen.  While 
we  struggle  to  "hold  the  line"  on  spending,  certain  expenditures  such  as 
health  insurance  and  fuel  spiraled  out  of  control.  Fuel  cost  increases  may  be 
a  temporary  phenomenon  which  we  may  be  able  to  ameliorate,  but  health 
insurance  costs  will  someday  require  drastic  action.  We  need  to  develop  a  truly 
creative  approach  to  the  problem  of  health  care  and  the  insurance  we  provide. 

An  additional  misfortune  was  the  breaching  of  the  Kimball  Pond  Dam. 
Throughout  this  past  summer  and  fall  our  Department  of  Public  Works  worked 
with  State  departments  to  reclaim  the  damage  and  design  a  new  dam.  There 
was  no  swimming  at  the  popular  site  this  past  year  but,  hopefully,  Kimball 
Pond  will  be  back  in  operation  this  coming  summer. 

On  a  positive  note,  the  Board,  working  with  the  Public  Works  Department, 
created  a  division  that  will  concentrate  on  the  condition  of  our  buildings  and 
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grounds.  As  a  matter  of  course,  the  town  has  taken  good  care  of  our  roads. 
But  it  was  apparent  that  its  buildings,  many  of  which  are  historic,  were  being 
neglected  because  of  a  lack  of  focus  and  a  lack  of  funding.  With  the  creation 
of  the  Buildings  and  Grounds  division  within  the  DPW  and  headed  up  by 
Don  Houston,  we  will  begin  to  see  our  structures,  of  which  there  are  twenty- 
two  (22),  receive  the  same  level  of  care  that  has  been  given  to  our  playing  fields 
and  roads.  Certain  buildings  such  as  our  town  hall  need  immediate  attention. 
Rather  than  take  on  the  project  as  a  whole  we  are  planning  to  update  the 
structure  on  a  piecemeal  basis.  This  year  we  hope  to  install  new  energy  efficient 
windows  that  meet  historic  design  standards  and  also  have  new  siding  put 
on  the  front  of  the  building.  The  town  hall  is  the  centerpiece  of  our  historic 
Hopkinton  Village.  Hopkinton  Village  represents  our  past  so  beautifully  that  it 
is  imperative  that  it  be  preserved.  The  town  hall  has  been  allowed  to  deteriorate 
over  a  great  number  of  years  and  it  is  now  time  to  act  to  save  this  building.  We 
have  a  plan  that  will  not  only  preserve  the  building  but  also  eventually  expand 
the  working  space  for  those  town  employees  who  work  out  of  the  town  hall. 
Restoration  of  the  entire  town  hall  will  take  a  great  amount  of  time  but  will  be 
well  worth  the  effort  when  we  are  done.  Because  we  are  phasing  this  effort  the 
impact  on  the  taxpayer  will  be  negligible. 

Another  area  where  good  progress  was  made  was  in  the  purchase  of  open 
space  land.  The  Open  Space  amendment  was  passed  at  Town  Meeting  in  2003. 
It  authorized  the  expenditure  of  $5,000,000  for  the  purchase  of  parcels  of  land 
that  would  help  preserve  the  rural  character  of  our  town.  To  date,  five  purchases 
totaling  approximately  400  acres  have  been  made  at  a  cost  of  $1,480,000.  The 
land  acquired  has  typically  served  to  expand  already  conserved  land  (Beyer 
parcel  adjacent  to  Smith  Pond  Bog,  Carson  parcel  adjacent  to  Brockway 
Preserve)  or  had  characteristics  that  well  satisfied  the  objectives  of  our  open 
space  effort. 

Although  there  are  no  other  active  negotiations  in  process  right  now,  there 
are  other  opportunities  that  need  to  be  researched  by  the  committee.  Hopefully, 
2006  will  be  a  year  where  the  town  can  make  giant  strides  in  conserving 
important  land.  We  must  keep  in  mind  that  the  purchase  of  open  space  not 
only  preserves  our  rural  character  but  also  works  to  control  town  and  school 
services  and  thereby  helps  to  control  our  tax  growth. 

Both  Contoocook  Village  and  Hopkinton  Village  have  improved 
dramatically  over  the  last  year.  The  Depot  and  the  Llewellen  Bandstand  are 
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approaching  completion  and  the  old  house  to  the  left  of  the  McLaughlin 
building  has  been  completely  redone.  New  crosswalks  have  been  installed  and 
a  small  new  rest  area  has  been  constructed  next  to  the  Colonial  Shopping  Plaza. 
In  Hopkinton  Village  the  Memorial  Park  has  been  completely  refurbished  by 
the  Rotary  Club.  Stanley  Tavern  is  beautiful  and  the  Cracker  Barrel  is  improving 
outside  and  in  every  day.  The  complete  reconstruction  of  the  house  between 
St.  Andrew's  and  Bella  and  the  new  look  that  the  Auer  house  is  taking  on 
demonstrates  what  private  care  and  investment  can  do.  The  town's  role  was 
limited  because  the  Board  had  not  yet  determined  how  to  approach  village 
improvements  and  exactly  where  to  begin.  The  town  did  remove  trees  in  both 
villages  that  had  either  died  or  had  become  overgrown.  Since  the  Contoocook 
Village  Improvement  Plan  was  voted  down  in  2003  there  has  been  no  effort  to 
address  physical  improvements  in  either  village.  The  Board  is  planning  to  take 
an  aggressive  role  in  village  improvement  this  coming  year. 

The  athletic  facilities  in  Hopkinton  have  continued  to  improve  significantly 
this  past  year  primarily  due  to  the  outstanding  work  done  by  the  Department 
of  Public  Works.  Two  new  flat  fields  (fields  that  can  be  used  for  soccer,  lacrosse, 
field  hockey,  etc.)  will  be  available  for  use  this  summer,  giving  the  town  a  total 
of  eight.  A  second  full-sized  baseball  field  is  planned  for  the  Park  Ave.  land 
that  the  town  owns  by  the  Fairgrounds'  Main  Gate.  Work  will  commence  this 
summer.  The  DPW  also  greatly  expanded  the  walking  paths  at  Houston  Fields. 
We  hope  to  finish  these  off  with  some  rest/ viewing  areas  this  spring. 

Generally,  the  expansion  and  improvement  of  town  athletic  facilities  is  an 
on-going  effort  that  does  not  call  for  direct  taxpayer  support.  That  should 
not  change.  Also,  the  continued  demands  will  not  change.  An  additional 
Little  League  field,  a  new  track,  tennis  courts,  a  home  for  lacrosse  and  the 
requirements  for  the  associated  investments  (water,  bathrooms,  concession 
stands,  lights)  are  on  the  horizon. 

Although  it  may  seem  odd  to  be  discussing  this  topic  in  this  forum  but 
political  and  social  conditions  demand  we  do.  Hopkinton,  because  of  our 
location  and  existing  facilities  has  been  selected  by  the  State  Department  of 
Emergency  Planning  as  a  "pod",  a  place  that  will  serve  as  a  central  emergency 
response  location  for  the  surrounding  towns  in  the  immediate  Contoocook 
Valley  area.  Although  dismissed  by  some  as  simply  a  knee-jerk  response  to  91 1, 
it  will  benefit  us  all  in  the  case  of  a  natural  or  unnatural  disaster,  particularly 
those  of  us  who  live  in  Hopkinton.  It  is  an  initiative  the  Board  takes  seriously. 
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We  made  some  progress  in  2005  and  we  hope  to  make  this  a  major  agenda 
item  in  2006. 

This  past  year  we  had  a  chance  to  show  off  our  town's  many  assets  when  we 
were  visited  by  the  Governor  and  the  Executive  Council.  A  Council  meeting 
was  held  at  the  high  school  and  the  Governor  gave  out  awards  to  citizens 
who  have  made  outstanding  contributions  to  the  town  and  to  recognize 
the  achievements  of  our  school  system.  Both  the  Governor  and  one  of  the 
councilors  are  residents  of  Hopkinton  so  the  visit  was  that  much  more  special. 
Hopkinton  is  probably  the  best  town  in  the  State  of  New  Hampshire. 

Respectfully  submitted, 

Board  of  Selectmen 

Don  Lane,  Chairman 
Lloyd  Holmes 
Louise  Carr 
Clarke  Kidder 
Peter  Russell 


Selectmen:  Peter  Russell,  Lloyd  Holmes,  Louise  Carr, 
Clarke  Kidder  and  Don  Lane. 
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Town  of  Hopkinton,  New  Hampshire 
Minutes  of  the  Annual  Town  Meeting,  March  12,  2005 

Moderator  Gary  Richardson  called  the  Annual  Meeting  of  the  Town  of 
Hopkinton  to  order  on  March  8,  2005  at  7:20  a.m.  in  the  Hopkinton  Town 
Hall.  The  Moderator  recognized  Toni  Gray  for  consideration  of  ballot  articles 
1,  2,  and  3,  seconded  by  Sue  Strickford. 

Moderator  Richardson  announced  receipt  of  a  Petition  of  Protest  pursuant 
to  RSA  675:5,  opposed  to  Warrant  Article  2,  Question  6.  He  indicated  a  2/3 
majority  vote  is  necessary  for  passage. 

Article  1:  To  choose  all  necessary  Town  Officers  by  ballot  and  major  vote  for 
the  ensuing  year  as  enumerated: 

2  Selectman  3  Year  Term  each 

1  Town  Treasurer  3  Year  Term 

2  Budget  Committee  3  Year  Term  each 

1  Budget  Committee  1  Year  Term 

2  Library  Trustee  3  Year  Term  each 
1  Cemetery  Trustee  3  Year  Term 

1  Trustee  of  Trust  Funds  3  Year  Term 

Article  2:  To  see  what  action  the  Town  will  take  with  respect  to  the  following 
proposed  amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot  vote 
upon  the  following  questions: 

1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance 
as  follows:  To  add  a  new  Section  XIX  entitled  Lighting  Ordinance  to  include 
certain  criteria  and  restrictions  on  exterior  lighting.  The  addition  of  the  Lighting 
Ordinance  will  require  changing  the  numerical  sequence  of  all  remaining 
sections  of  the  Zoning  Ordinance. 

(Recommended  by  the  Planning  Board) 

Yes No 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as 
follows:  To  amend  Section  IV,  4.3  Table  of  Dimensional  Requirements,  Section 
4.3  Explanatory  Notes,  and  Section  4.4.3  Principal  Structure,  to  include  a 
maximum  gross  floor  area  of  40,000  square  feet  for  commercial  retail  stores 
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and  restaurants  within  the  B-1  (commercial)  and  M-1  (industrial)  districts 
and  a  maximum  gross  floor  area  of  20,000  square  feet  for  commercial  retail 
stores  and  restaurants  within  the  VB- 1  (village  commercial)  and  VM- 1  (village 
industrial)  districts. 
(Recommended  by  the  Planning  Board) 

Yes No 

3.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance 
as  follows:  To  add  a  new  Section  IV-A  entitled  Architectural  Design  Review 
Ordinance  to  include  architectural  design  criteria  for  non-residential  and 
multi-family  structures. 

(Recommended  by  the  Planning  Board) 

Yes No 

4.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance 
as  follows:  To  amend  Section  XV,  paragraph  15.8.3  Variances  by  modifying 
standards  for  unnecessary  hardship  to  be  consistent  with  the  recent  New 
Hampshire  Supreme  Court  decision  in  Michael  Boccia  v.  City  of  Portsmouth. 
(Recommended  by  the  Planning  Board) 

Yes No 

5.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  5  as  petitioned  by  the 
voters  for  the  Town  Zoning  Ordinance  as  follows:  To  add  a  new  Section  4.7 
Increased  Shoreland  Protection  Standard  to  read  as  follows: 

Section  A.7  Increased  Shoreland  Protection  Standard  for  Certain  Facilities:  The 
State  Shoreland  Protection  laws  (NH  RSA  483-B:8)  permit  a  Town  to  adopt 
land  use  control  ordinances  relative  to  all  protected  shorelands  which  are  more 
stringent  than  the  minimum  State  standards.  As  indicated  in  the  Master  Plan, 
the  Town's  lakes,  rivers,  ponds  and  streams  are  a  primary  resource  and  asset  for 
the  Town.  The  Contoocook  River  also  serves  as  a  drinking  water  sources  and, 
as  such  requires  special  consideration.  Nonconforming  solid  waste  facilities 
and  any  proposed  or  existing  solid  waste  facilities  as  well  as  nonconforming 
facilities  and  any  existing  facilities  which  store,  or  incinerate  (or  propose  to 
store  or  incinerate)  solid  waste,  or  construction  and  demolition  debris  in  close 
proximity  to  lakes  rivers,  ponds  or  streams,  or  artificial  impoundment  areas 
which  connect  to  lakes,  rivers,  ponds  or  streams  represent  an  unacceptable 
risk  to  these  resources  and  the  public  health,  safety  and  welfare  of  the  citizens 
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of  the  Town.  The  Town  hereby  adopts  a  more  stringent  shoreland  protection 
standard  for  such  uses.  No  existing,  nonconforming,  solid  waste  faciUty,  or 
facihty  which  stores,  or  incinerates  sohd  waste,  or  construction  or  demoHtion 
debris  nor  any  such  faciHty  allowed  by  variance,  (except  for  a  facility  which 
has,  and  maintains  in  good  standing  a  permit  which  predates  this  ordinance, 
permitting  the  placement  of  solid  waste  in  accord  with  RSA  483-B:9  (IV-d)) 
shall  be  allowed  to  place  solid  waste  or  construction  and  demolition  debris 
within  300  feet  of  the  reference  line  of  public  waters  or  within  300  feet  of  the 
ordinary  high  water  mark  of  a  river,  pond,  stream  or  artificial  impoundment 
area,  nor  shall  the  edge  of  any  impervious  surface  on  which  such  solid  waste 
is  located  be  within  300  feet  of  the  reference  line  of  public  waters  or  within 
300  feet  of  the  ordinary  high  water  mark  of  a  pond,  river,  stream  or  artificial 
impoundment  area.  In  the  event  a  pre-existing  facility  has  its  permit  revoked  by 
the  State,  it  shall  be  subject  to  this  stricter  standard.  Nothing  in  this  standard 
shall  be  construed  to  allow  a  solid  waste  facility  in  a  zone  unless  it  is  explicitly 
permitted  in  that  zone. 
(Not  Recommended  by  the  Planning  Board) 

Yes No 

6.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  6  as  petitioned  by  the 
voters  for  the  Town  Zoning  Ordinance  as  follows:  To  add  a  new  Section  3.6 
Open  Storage  in  the  Industrial  (M-1)  zone  to  read  as  follows: 

The  open  storage  of  raw  materials,  finished  goods  or  construction  equipment 
requires  a  special  exception  in  the  Industrial  (M-1)  zone.  The  following 
conditions  shall  be  imposed  as  minimum  conditions  on  the  grant  of  any  special 
exception  for  the  open  storage  of  raw  materials.  All  manufacturing  materials, 
stockpiles,  raw  materials,  and  finished  goods  shall  be  screened  from  the  view  of 
abutting  parcels  and  public  roads.  The  Planning  Board,  for  good  cause  shown, 
may  waive  or  reduce  the  screening  requirement  in  the  context  of  site  plan  or 
subdivision  review.  In  order  to  allow  for  fire  suppression,  stockpiles  and  raw 
materials  shall  not  exceed  a  height  of  twenty-five  (25)  feet  and  shall  be  fully 
accessible  to  fire  and  emergency  equipment.  Flammable  stockpiles,  including 
mulch  piles,  compost  piles  and  wood  piles  shall  be  arranged  in  windrows  in 
order  to  permit  access  by  fire  equipment  and  prevent  the  spread  of  fire.  Any 
stockpiles  with  the  capacity  to  leach  chemicals  or  metals  into  the  ground  shall 
be  stored  on  an  impervious  surface  and  shall  be  subject  to  all  necessary  State 
approvals.  The  Planning  Board  shall  have  the  authority  to  review  open  storage 
as  part  of  its  site  plan  review  process,  to  impose  supplemental  conditions 
beyond  the  conditions  imposed  by  the  Zoning  Board  of  Adjustment  on  any 
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special  exception  and  to  adopt  regulations  pertaining  to  open  storage  including 

the  authority  to  require  that  monitoring  wells  be  installed  on  the  perimeter  of 

stockpiles. 

(Recommended  by  the  Planning  Board) 

Yes No 

7.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  7  as  petitioned  by  the 
voters  for  the  Town  Zoning  Ordinance  as  follows:  To  amend  subsection  3.4.5 
Dumping  or  Disposal  of  Garbage  and  other  Refuse  to  read  as  follows: 

No  land  in  any  district  shall  be  used  for  a  dumping  place  for  garbage, 
construction  and/or  demolition  debris  or  refuse  from  either  private  or 
commercial  or  industrial  source  except  the  public  landfill  and/or  transfer 
station,  as  provided  by  the  Town.  The  Town  hereby  finds  that  the  incineration 
of  certain  types  of  construction  and/or  demolition  debris  presents  a  hazard  to 
the  public  health,  safety,  convenience  and  general  welfare  of  the  inhabitants  of 
the  Town  of  Hopkinton  by  virtue  of  the  hazardous  emissions  and  discharges 
emanating  from  such  incineration.  No  land  in  any  district  shall  be  used  for 
the  incineration  of  construction  and/or  demolition  debris.  The  Town  hereby 
finds  that  such  construction  and/or  demolition  debris  contains  treated  and 
coated  woods  and  other  materials  (including  but  no  limited  to  woods  and 
other  materials  containing  lead-based  paints,  lead  based  stains,  and  mercury 
and  formaldehyde  treatments),  and  that  these  items,  when  incinerated,  pose  a 
hazard  to  the  public  health,  safety,  convenience  and  general  welfare.  Further, 
no  prior  variance  granted  by  the  town  for  the  incineration  of  wood  or  wood 
products  shall  be  construed  s  o  as  to  allow  for  the  incineration  of  construction 
and/or  demolition  debris,  as  any  such  use  poses  a  hazard  to  the  public  health, 
safety,  convenience  and  general  welfare. 
(Not  Recommended  by  the  Planning  Board) 

Yes No 

8.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  8  as  petitioned  by 
the  voters  for  the  Town  Zoning  Ordinance  as  follows:  To  amend  the  second 
paragraph  of  Section  3.6.1  to  read  as  follows: 

Any  use  not  specifically  listed  as  a  permitted  use  shall  not  be  allowed  unless 
the  Board  of  Adjustment  determines  it  is  substantially  similar  to  a  use  listed  as 
a  permitted  use  in  the  applicable  zone  by  virtue  of  an  Administrative  Appeal  to 
the  Board.  A  use  shall  not  be  deemed  substantially  similar  to  a  permitted  use 
unless  it  is  substantially  similar  in  all  aspects  to  a  permitted  use;  otherwise  the 
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use  shall  be  deemed  to  be  a  prohibited  use.  Any  use  deemed  by  the  Board  to 
be  a  prohibited  use,  and  any  use  explicitly  prohibited  by  this  Ordinance,  shall 
only  be  allowed  in  the  event  that  the  Board  of  Adjustment  grants  a  variance 
allowing  the  use. 

(Recommended  by  the  Planning  Board) 

Yes No 

9.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  9  as  petitioned  by  the 
voters  for  the  Town  Zoning  Ordinance  as  follows: 

To  amend  Section  3.1.1  Expansion  of  Non-Conforming  Lot  Area,  and 
Section  5.1.2  Expansion  of  Non-Conforming  Use,  subsections  b.  and  c;  and 
further  to  add  a  new  subsection  d.  to  read  as  follows: 

Section  5.1.1  Expansion  of  Non-conforming  Uses  outside  and  within 
Structures  -  Except  for  agriculture,  horticulture  or  floriculture,  no  non- 
conforming use  on  a  conforming  lot  occurring  outside  of  a  structure  in  whole 
or  in  part,  or  on  a  lot  without  a  structure,  shall  be  expanded  in  area,  density 
or  intensity  of  use  more  than  five  (5%)  percent  from  the  area,  density  or 
intensity  of  use  on  the  lot  at  the  date  of  non-conformity.  The  expansion  may 
be  done  at  one  time  or  in  successive  stages,  but  shall  not  exceed  five  (5%)  in 
the  aggregate  when  compared  to  the  extent  of  use  at  the  time  the  use  first 
became  nonconforming.  The  expansion  of  a  nonconforming  use  beyond  five 
(5%)  percent  in  the  area,  density  or  intensity  of  use  shall  require  a  variance 
from  the  Board  of  Adjustment.  If  granted,  the  terms  of  the  variance  shall 
specifically  define  and  limit  the  scope  of  the  expansion  to  the  least  amount  of 
expansion  required  to  provide  the  necessary  relief  If  the  variance  is  granted,  the 
proposed  expansion  shall  also  be  subject  to  site  plan  review  if  the  underlying 
use  would,  but  for  its  non-conforming  use  status,  be  subject  to  site  plan  review. 
This  section  shall  not  prohibit  the  expansion  of  a  nonconforming  use  within 
an  existing  conforming  structure,  provided  the  expansion  otherwise  complies 
with  this  Ordinance  and  has  no  adverse  effect  on  the  abutters  or  the  zoning 
district.  If  the  proposed  expansion  is  deemed  by  the  Building  Inspector/Zoning 
Administrator  to  be  a  change  in  the  type  of  nonconforming  use,  or  to  have 
an  adverse  effect  on  the  abutters  or  the  zoning  district,  the  applicant  shall  be 
required  to  apply  for  a  variance.  Other  than  as  allowed  in  Section  5. 1.2. a.,  a 
non-conforming  use  shall  not  be  permitted  to  expand  on  a  nonconforming  lot 
without  a  variance. 
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Section  5.1.2  Expansion  of  Non-conforming  Uses — ^A)  Non-conforming 
residences  may  be  expanded  by  up  to  fifty  (50%)  in  square  footage  from  the 
square  footage  existing  at  the  date  of  nonconformity,  provided  the  addition 
does  not  further  encroach  upon  non-conforming  setbacks.  The  expansion  shall 
meet  all  other  applicable  sections  of  this  Ordinance  and  may  be  done  at  one 
time  or  in  successive  stages,  provided  the  expansion  does  not  exceed  fifty  (50%) 
in  the  aggregate  when  compared  with  the  square  footage  existing  at  the  first  date 
of  nonconformity.  B)  All  other  non-conforming,  non-residential  structures  on 
a  conforming  lot  may  be  expanded  up  to  five  (5%)  percent  in  square  footage 
beyond  the  square  footage  existing  at  the  first  date  of  nonconformity,  provided 
the  owner  obtains  a  special  exception  from  the  Zoning  Board  of  Adjustment, 
does  not  further  encroach  on  any  current  setbacks  for  a  conforming  lot  and 
meets  all  other  applicable  provisions  of  this  Ordinance.  C)  Any  expansion  of 
nonconforming,  nonresidential  structure  beyond  five  (5%)  in  square  footage 
(as  compared  to  the  square  footage  existing  at  the  first  date  of  nonconformity) 
shall  require  a  variance  from  the  Board  of  Adjustment.  D)  Nothing  in  this 
section  shall  be  deemed  to  prevent  normal  maintenance  and  repair  of  a  non- 
conforming structure,  provided  that  such  repair  or  maintenance  does  not 
increase  the  degree  of  nonconformity. 
(Recommended  by  the  Planning  Board) 

Yes  No 


Article  3:  Shall  we  permit  the  town  library  to  retain  all  money  it  receives  from 
its  income  generating  equipment  to  be  used  for  general  repairs  and  upgrading 
and  for  the  purchase  of  books,  supplies  and  income-generating  equipment? 

Yes No 

At  12:00  (noon),  the  Meeting  recessed,  but  the  polls  remained  open  until 
7:00  p.m.  The  meeting  was  planned  to  reconvene  at  Hopkinton  High  School 
on  Saturday  March  12,  2005  at  9:00  a.m.  On  Friday  March  11,  2005,  at 
7:00  p.m.,  Moderator  Gary  Richardson,  in  conjunction  with  the  Selectmen, 
determined  the  meeting  would  be  postponed  due  to  the  snow  storm. 

On  Saturday,  March  12,  2005,  Moderator  Richardson  reconvened  the 
meeting  at  9:00  a.m.  Selectman  Lloyd  Holmes  made  a  Motion  to  Recess  the 
meeting  and  to  reschedule  it  on  Wednesday,  March  16,  2005,  at  7:00  p.m. 
at  Hopkinton  High  School.  The  motion  was  seconded  by  Town  Clerk  Sue 
Strickford.  All  present  voted  in  the  affirmative  and  the  motion  carried. 

The  240th  Annual  Hopkinton  Town  Meeting  reconvened  at  the  Hopkinton 
High  School  gymnasium  on  Wednesday,  March  16,  2005.  Moderator  Gary 
Richardson  called  the  meeting  to  order  at  7:00  p.m. 
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The  Moderator  read  the  official  results  of  the  March  8,  2005  Town/School 
Election  and  recessed  the  meeting  to  allow  residents  to  check  in  with  the 
Supervisors  of  the  Checklist.  The  results  were  the  following: 

Total  Ballots  Cast:  1,427 

Selectman  (Two  3-year  Terms) 

Donald  K.  Lane  1,021  Elected 

George  A.  Langwasser  488 

Peter  M.  Russell  856  Elected 

Town  Treasurer  (Three  Years) 

Bonita  A.  Cressy  1,205 

Budget  Committee  (Two  3-year  Terms) 

Jane  D.  Bradstreet  1,062 

Barbara  W.  Unger  1,091 

Budget  Committee  (One  Year) 

Vacant  -  No  One  Received  Minimum  Required  Number  Of  Votes 

Trustee  Of  Trust  Funds  (Three  Years) 

Carolyn  M.  Hackwell  1 , 1 40 

Library  Trustee  (Two  3-year  Terms) 

Donna  Dunlop  1,036 

Christine  C.  Hamm  1,128 

For  Cemetery  Trustee  (Three  Years) 

Susan  G.  Adams  1,115 

For  School  Board  (Two  3-year  Terms) 

Joanna  C.  "J^y"  Bloomfield  778  Elected 
Kim  M.  Fuller  638 

Marshall  G.  Rowe  945  Elected 

For  School  Treasurer  (One  Year) 

Arnold  C  Coda  1,137 

For  School  Moderator  (One  Year) 

Charles  E.  Dibble  1,138 

For  School  Clerk  (One  Year) 

Susan  H.  Batchelder  1,157 

Article  2:  To  see  what  action  the  Town  will  take  with  respect  to  the  following 

proposed  amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot  vote 

upon  the  following  questions: 
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The  moderator  indicated  all  Zoning  Ordinances  in  Article  2  had  passed, 
but  in  the  interest  of  time,  he  referred  to  the  Town  Report  text  as  printed. 


1. 

Yes 

1,066 

No 

267 

2. 

Yes 

1,074 

No 

247 

3. 

Yes 

1,062 

No 

260 

4. 

Yes 

1,148 

No 

120 

5. 

Yes 

941 

No 

393 

6. 

Yes 

1,195 

No 

156 

7. 

Yes 

972 

No 

384 

8. 

Yes 

1,179 

No 

175 

9. 

Yes 

1,168 

No 

178 

Article  3.  Shall  we  permit  the  town  library  to  retain  all  money  it  receives  from 
its  income  generating  equipment  to  be  used  for  general  repairs  and  upgrading 
and  for  the  purchase  of  books,  supplies  and  income-generating  equipment? 

Yes      1,191  No  125 

The  Moderator  introduced  himself  and  the  officials  at  the  head  table:  Bob 
Blanchette,  Finance  Director;  Ed  Wojnowski,  Town  Administrator;  Selectman 
Lloyd  Holmes;  Selectman  Barbara  Unger;  Selectman  Donald  Lane;  Selectman 
Louise  Carr;  Selectman  Clarke  Kidder;  Town  Clerk  Sue  Strickford,  and  Deputy 
Town  Clerk  Sandi  Babson.  He  explained  parliamentary  procedures  and  gave 
instruction  regarding  the  Article  4  bond  issue. 

The  moderator  recognized  Boy  Scout  Troop  11  color  guard  for  the 
Presentation  of  Colors.  Kathy  Donohoe  sang  the  National  Anthem  and  the 
Reverend  Gordon  Crouch  gave  the  invocation. 

The  moderator  recognized  Fire  Chief  Rick  Schaefer  who  presented  Venture 
Vehicles  with  plaque  in  appreciation  of  their  support  of  the  town  and  its 
employees. 

Selectman  Donald  Lane  thanked  everyone  for  attending  the  meeting. 
He  encouraged  residents  to  participate  in  local  government  and  town 
committees. 

Selectman  Lane  thanked  Selectman  Barbara  Unger  for  her  years  of  service 
to  the  Town  as  both  a  school  board  member  and  a  selectman.  Selectman  Unger 
was  presented  with  a  gift  of  appreciation. 
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Moderator  Richardson  explained  that  Article  4  was  a  bond  issue  and  it 
would  require  a  2/3  ballot  vote  for  passage.  He  explained  the  polls  would 
remain  open  for  one  hour  after  debate. 

Article  4  was  presented  by  Janet  Krzyzaniak  and  seconded  by  Selectmen  Carr. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $2,850,000  (Two  million  eight 
hundred  fifty  thousand  dollars)  (Gross  Budget)  for  the  construction  and  original 
equipping  of  the  Houston  Park  Center,  and  to  authorize  the  issuance  of  not 
more  than  $2,000,000  of  bonds  or  notes  in  accordance  with  the  provisions  of 
the  Municipal  Finance  Act  (RSA  33);  to  authorize  the  Selectmen  to  apply  for, 
obtain  and  accept  federal,  state  or  other  aid,  if  any,  which  may  be  available  for 
said  project  and  to  comply  with  all  laws  applicable  to  said  project;  to  authorize 
the  Selectmen  to  issue  and  negotiate  such  bonds  or  notes  and  to  determine 
the  rate  of  interest  thereon;  furthermore,  to  authorize  the  withdrawal  of  the 
entire  principal  from  the  "community  center  Capital  Reserve  Fund,"  plus  all 
accumulated  interest  to  date  of  withdrawal.  The  balance  to  be  raised  by  private 
funds  and  not  general  taxation. 

(Two-thirds  Ballot  Vote  Required)  The  Board  of  Selectmen  and  Budget  Committee 
recommended  the  article. 

Donald  Houston,  a  member  of  the  Houston  Park  Facility  Committee,  gave 
a  Power  Point  presentation  on  the  proposed  Houston  Park  Center. 

He  gave  a  brief  history  of  the  community  center: 

1965         Town  determines  a  need  for  a  community  center 

1990  Town  Report  "The  Center  is  preparing  itself  for  the  future.  A  long 
range  study  committee  is  in  the  process  of  determining  the  feasibility 
of  a  new  facility  so  we  can  accommodate  the  needs  of  our  growing 
community" — Hopkinton  Community  Center  Inc. 

1998  Capital  Reserve  Fund  established  for  a  new  Community  Center 
facility 

Five  committees  had  been  involved  in  determining  facility  needs.  The 
committee  findings  indicated  immediate  space  needs  were:  human  services, 
food  pantry,  senior  activities,  Boys  &  Girls  Club,  recreation  department  and 
Hopkinton  Community  Center,  Inc. 

Mr.  Houston  addressed  the  need  to  move  out  of  Columbia  Hall  citing  lack 
of  safe  parking,  unsafe  drop-off  and  pick-up  with  increasing  traffic,  need  to 
update  the  building  to  current  Hfe  safety  building  codes.  He  stated  Columbia 

18 


Hall  is  a  town  liability  and  delaying  the  move  from  Columbia  Hall  will  only 
increase  the  cost. 

The  Power  Point  presentation  offered  a  conceptual  design  for  the  new 
center  with  100  parking  spaces,  handicap  accessibility,  drop  off  and  pick  up 
areas,  and  a  modern  structure  designed  for  intended  use  and  activities.  Mr. 
Houston  stated  it  was  the  committee's  intent  to  use  the  large  barn  as  part  of 
the  project,  making  it  a  three-season  facility  that  could  be  rented  for  various 
activities. 

He  reviewed  funding  for  the  project: 

Capital  Reserve  Fund  $250,000 

Boys  and  Girls  Club  Commitment  $150,000 

Private  Fundraising  $250,000 

Sale  of  Columbia  Hall  $200,000  (est.) 

Recommended  20-year  bond  $2,000,000 

Total  Project  Cost  $2,850,000 

(Includes  architectural! engineering  feeSy  site  engineering, 
building  construction,  furniture,  fixtures  and  equipment) 

Mr.  Houston  explained  that  by  delaying  the  first  interest  payment  on  the 
new  bond  until  the  final  bond  payment  is  made  on  the  library  bond  in  August 
2007,  the  impact  on  the  tax  rate  would  be  $0.07  per  $1,000  of  property 
valuation. 

The  Moderator  opened  discussion  on  Article  4. 

Janet  Krzyzaniak  spoke  in  support  of  the  project.  She  explained  the  Boys 
and  Girls  Club's  financial  commitment  to  the  project. 

Robert  York  spoke  against  the  proposed  center  stating  concern  for  heating 
fuel  costs  and  the  tax  implications  for  the  elderly. 

Arnold  Coda  expressed  concern  about  future  projects  citing  the  potential 
for  a  substantial  increase  in  next  year's  school  budget  for  various  repairs  and 
expansion  to  school  buildings.  He  also  questioned  the  $200,000.00  figure  used 
for  the  sale  of  Columbia  Hall. 

Selectman  Lane  responded  the  figure  was  from  an  actual  market  appraisal 
by  certified  appraiser. 
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JefF  Killam  spoke  against  the  article.  He  asked  what  became  of  the  plans 
presented  to  the  Town  in  previous  years  to  include  federal  and  state  grant 
money  for  the  project. 

Gary  Guzy  expressed  concern  about  the  increasing  costs  of  heating  oil  and 
operating  expenses. 

Selectman  Carr  addressed  the  question  of  operational  costs,  stating  the 
operational  costs  were  anticipated  to  be  approximately  $90,000.00.  She 
explained  the  proposed  center  would  generate  revenue  and  become  self- 
sustaining  in  a  few  years. 

Larry  Scammon,  a  volunteer  at  the  Food  Pantry,  spoke  in  support  of  the 
article.  He  expressed  concern  about  issues  in  Columbia  Hall  such  as  limited 
storage,  parking  and  safety,  and  limited  refrigerator  and  freezer  space. 

Byron  Carr  spoke  in  support  of  the  article.  He  stated  the  need  for  a  place 
in  town  for  art  and  other  types  of  classes.  He  stated  his  willingness  to  volunteer 
his  time  to  keep  project  costs  down. 

Roberta  Nichols  asked  why  the  proposal  was  for  two  buildings  instead  of 
using  the  existing  barn.  She  expressed  the  need  to  get  the  community  involved 
through  volunteer  services  to  keep  the  costs  down. 

David  Lancaster  expressed  concern  about  a  tax  increase.  He  encouraged  the 
town  to  build  what  we  need,  not  what  we  want. 

Beverly  Johnson  spoke  in  opposition  of  proposed  center  stating  the  town 
must  prioritize  needs  versus  wants.  She  encouraged  the  town  to  start  the  project 
slowly  and  have  it  grow  as  needed. 

Scott  Clay  stated  he  believed  no  one  was  opposed  to  proper  facilities  for 
the  various  worthwhile  causes,  but  expressed  the  need  for  a  scaled  back  version, 
with  more  attention  to  practicality  and  less  to  aesthetics.  He  encouraged  the 
Town  to  look  at  sustainable  architecture  in  a  building  that  generates  the  energy 
it  uses. 

The  Moderator  recognized  Kathleen  Belko  who  moved  to  call  the  question. 
Derek  Owen  seconded. 

The  Moderator  called  for  a  voice  vote  to  close  debate  on  the  issue  and 
declared  the  motion  to  close  debate  passed. 
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The  Moderator  gave  instructions  for  a  Yes/No  ballot  vote  and  declared  the 
polls  open  for  one  hour  at  8:50  p.m.  The  meeting  was  suspended  to  expedite 
the  voting  process.  At  10:00  p.m.  the  Moderator  declared  the  polls  closed  and 
instructed  the  ballot  clerks  to  count  the  ballots. 

The  Moderator  announced  the  results  of  the  Article  4  vote  with  a  total  of 
693  ballots  cast,  170  voted  Yes,  523  voted  No,  and  Article  4  was  defeated. 

The  moderator  recognized  Tom  Yestramski  who  made  a  Motion  to 
Reconsider  Article  4,  seconded  by  Rep.  Richard  Kennedy. 

The  moderator  explained  a  vote  against  the  Motion  to  Reconsider  Article 
4  would  mean  it  could  not  be  brought  up  again  at  the  meeting.  A  vote  in  favor 
of  the  Motion  to  Reconsider  would  mean  the  Town  Meeting  would  have  to 
reconsider  Article  4  in  seven  (7)  days. 

The  moderator  called  for  a  voice  vote  on  the  Motion  to  Reconsider  Article 
4  and  declared  it  defeated. 

Article  5  was  presented  by  Ron  Klemarczyk  and  seconded  by  Selectman 
Lane.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that 
the  Town  vote  to  purchase  a  100%  fee  simple  ownership  interest  in  the  so-called 
"Rice  property",  Tax  Map  219,  Lots  4,  5,  6,7,  8,  9,  and  12,  a  21 0.61 -acre  parcel 
of  unimproved  land  located  on  Route  127,  Maple  Street,  for  $490,000.  The 
purchase  price  is  $478,000  and  $12,000  for  miscellaneous  expenses  related  to 
the  bond  issue.  Funds  for  said  purchase  shall  be  drawn  from  the  Open  Space 
Bond  approved  during  the  2003  Annual  Town  Meeting,  Warrant  Article  7, 
established  for  this  purpose.  (Majority  Vote  Required)  The  Board  of  Selectmen 
and  the  Budget  Committee  recommended  the  article. 

Selectman  Lane  explained  Article  5  was  the  fourth  parcel  presented 
for  purchase  under  the  Open  Space  bond  authorized  in  by  the  2003  Town 
Meeting.  The  Rice  property,  located  off  Maple  Street,  totals  210.61  acres, 
mostly  woodland  and  wetlands.  It  provides  greenways  to  the  protected  land  of 
the  Hopkinton/Everett  Reservoir,  and  provides  public  access  suitable  for  low 
impact  public  recreation  such  as  trails  for  walking,  hiking,  cross  country  skiing 
and  the  opportunity  to  enjoying  nature  and  wildlife.  It  also  provides  access  to  the 
Contoocook  River  for  fishing,  swimming  and  low  impact  boating.  It  contains 
shorelands,  floodplains  and  wetlands.  It  would  be  active  and  well  managed  for 
forestry.  It  has  subdivision  potential  for  over  40  residential  properties. 
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Selectman  Lane  explained  the  parcel  met  the  criteria  for  open  space 
selection.  The  purchase  price  is  $478,000  with  $12,000  to  cover  the  related 
expenses.  The  tax  effect  per  thousand  would  be  $0.08. 

The  Moderator  called  for  a  voice  vote  on  Article  5  and  declared  it  passed. 

Selectman  Carr  made  motion  to  pass  over  Articles  G  d^7  until  the  results 
of  Article  4  were  known.  It  was  seconded  by  Selectman  Lane. 

Article  6:  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened, 
that  the  Town  vote  to  authorize  the  Board  of  Selectmen  to  sell,  if  appropriate, 
by  sealed  bid,  the  so-called  "Red  Barn"  at  Houston  Field  with  the  proceeds  to  be 
used  for  the  construction  and  original  equipping  of  the  Houston  Park  Center. 
(Majority  Vote  Required)  The  Board  of  Selectmen  recommended  the  article. 

Selectman  Lane  made  a  motion  to  table  Article  6,  seconded  by  Selectman 
Kidder. 

The  moderator  called  for  a  voice  vote  on  tabling  the  motion,  and  declared 
Article  6  tabled. 

Article  7:  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened, 
that  the  Town  vote  to  authorize  the  Board  of  Selectmen  to  sell,  if  appropriate, 
by  sealed  bid,  Columbia  Hall  with  the  proceeds  to  be  used  for  the  construction 
and  original  equipping  of  the  Houston  Park  Center.  (Majority  Vote  Required) 
The  Board  of  Selectmen  recommended  the  article. 

Selectman  Lane  made  a  motion  to  table  Article  7,  seconded  by  Selectman 
Kidder. 

The  moderator  called  for  a  voice  vote  on  tabling  the  motion,  and  declared 
Article  7  tabled. 

Article  8  was  presented  by  Richard  Gourley  and  seconded  by  Selectman  Unger. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  authorize  the  Board  of  Selectmen  to  sell,  by  sealed  bid,  the  so- 
called  Rollins  Homestead  that  contains  the  residence,  several  out  buildings 
and  approximately  three  (3)  acres  of  land.  (Majority  Vote  Required)  The  Board 
of  Selectmen  recommended  the  article. 

The  moderator  called  for  a  voice  vote  on  Article  8  and  declared  it  passed. 

Article  9  was  presented  by  Paul  Harris  and  seconded  by  Selectman  Holmes. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the  Town 
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vote  to  adopt  the  provisions  of  RSA  72:28  for  an  optional  veteran's  exemption 
an  expanded  qualifying  war  service  for  veterans  seeking  the  exemption?  The 
optional  veteran  exemption  is  $500,  rather  than  $100.  Submitted  by  Petition. 
The  Board  of  Selectmen  did  not  recommend  the  article. 

After  brief  discussion,  the  moderator  called  for  a  voice  vote  on  Article  9 
and  declared  it  passed. 

Article  10  was  presented  by  Joy  Bloomfield  and  seconded  by  Selectman 
Holmes.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened, 
that  the  Town  modify  the  provisions  of  RSA  72:28,  V  and  VI,  for  an  optional 
veteran's  tax  credit  and  an  expanded  qualifying  war  service  for  veterans  seeking 
the  tax  credit?  The  optional  veterans'  tax  credit  shall  be  $  1 50,  rather  than  $  1 00. 
(Majority  Vote  Required)  The  Board  of  Selectmen  recommended  the  article. 

The  moderator  recognized  Selectman  Lane  who  explained  because  of  the 
passage  of  Article  9,  Article  10  was  not  necessary. 

The  moderator  recognized  Rep.  Richard  Kennedy  who  made  a  motion  to 
table  Article  10,  seconded  by  Rep.  Derek  Owen. 

The  moderator  called  for  a  voice  vote  on  tabling  the  motion,  and  declared 
Article  10  tabled. 

Article  11  was  presented  by  Selectman  Lane  and  seconded  by  Selectman 
Holmes.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened, 
that  the  Town  modify  the  provisions  of  RSA  72:35  for  a  tax  credit  for  Service- 
Connected  Total  Disability  for  veterans  seeking  the  tax  credit?  The  tax  credit 
for  Service-Connected  Total  Disability  for  veterans  shall  be  $2,000,  rather 
than  $1,400.  (Majority  Vote  Required)  The  Board  of  Selectmen  recommended  the 
article. 

The  moderator  recognized  Jeff  Donohoe  who  stated  the  Town  did  not  have 
the  authority  to  amend  an  RSA. 

Selectman  Carr  made  a  motion  to  strike  the  word  "modify"  and  insert  the 
word  "adopt",  seconded  by  Selectman  Holmes. 

The  moderator  called  for  a  voice  vote  on  Selectman  Carr's  motion  to  amend 
and  declared  it  passed. 

Selectman  Lane  explained  the  RSA  allows  the  Town  to  vote  for  a  tax  credit 
between  $1,400  and  $2,000,  the  town  currently  uses  $1,400  and  the  article 
would  raise  it  to  $2,000. 
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The  moderator  called  for  a  voice  vote  and  declared  Article  1 1  passed  as 
amended. 

Article  12  was  presented  by  George  Camp  and  seconded  by  William  Grenert. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the  Town 
vote  to  have  the  Elderly  Exemption  Program  increased  to  read  as  follows: 

RSA:  72:39-b 

Exemption  Proposed  2005  Program 

65-75  years  of  age  as  of  April  1,  2005  $  90,000 

75-79  years  of  age  as  of  April  1,  2005  $11 0,000 

80  years  of  age  and  older  as  of  April  1,  2005  $130,000 

*Net  Income  from  all  Sources: 

Single  $33,800 

Married:  (joint  income)  $43,900 

**Net  Assets:  $200,000 

(Excluding  value  of  actual  ***Residence  and  the  land  upon  which  it  is 
located.) 

Description: 

*Net  Income:  Any  Net  Income  from  all  sources  in  the  calendar  year  preceding 
April  1  including  social  security  or  pension  payments.  The  following  can  be 
deducted  from  net  income:  life  insurance  paid  on  the  death  of  an  insured; 
expenses  and  costs  incurred  in  the  course  of  conducting  a  business;  proceeds 
from  the  sale  of  assets. 


** 


Net  Assets:  The  value  of  all  assets,  tangible  and  intangible,  minus  the  value 
of  any  good  faith  encumbrances.  Assets  would  include  any  real  estate  over  the 
exception  such  as  stocks,  bonds,  savings  and  checking  accounts,  IRA's  motor 
vehicles,  jewelry,  boats,  coin  collections,  art  collections,  etc. 

***Residence:  Housing  unit,  related  structures  such  as  an  unattached  garage 
or  woodshed,  which  is  the  person's  principal  home.  Submitted  by  Petition,  The 
Board  of  Selectmen  did  not  recommend  the  article. 

The  moderator  recognized  Gene  Buckley  who  made  a  Motion  to  Amend, 
seconded  by  Tom  Angwin. 

The  Buckley  amendment  changed  the  amount  of  the  exemption,  net 
income  and  net  asset  figures  as  follows: 

Exemption:  65  to  80  years  of  age  as  of  April  1,  200         $60,000 
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Net  Income:  Single    $30,000  Married     $40,000 

Net  Assets:  $150,000 

Mr.  Buckley  explained  his  amendment  was  to  give  tax  relief  to  seniors  so 
that  they  could  continue  to  stay  in  town  in  their  homes.  He  explained  it  was  a 
reduction  from  the  numbers  in  the  original  petition  article,  but  an  increase  in 
the  Town's  current  elderly  exemption. 

Janet  Krzyzaniak  asked  the  Selectmen  why  they  did  not  support  the 
article. 

Selectman  Unger  explained  the  Town  had  approved  increases  for  the  elderly 
tax  exemption  at  the  previous  year's  Town  Meeting.  Each  time  the  elderly 
exemption  is  increased,  the  difference  must  be  made  up  within  the  rest  of  the 
tax  base. 

The  moderator  called  for  a  voice  vote  on  Mr.  Buckley's  Motion  to  Amend 
the  petitioned  article.  He  declared  the  voice  vote  too  close  and  called  for  a 
second  voice  vote.  He  declared  the  second  vote  too  close  to  call  and  asked  for 
a  standing  vote. 

The  result  of  the  standing  vote  on  Mr.  Buckleys  amendment  was  Yes 
359,  No  73. 

The  moderator  called  for  a  voice  vote  on  the  petitioned  article  as  amended 
and  declared  Article  12  passed  as  amended. 

Article  13  was  presented  by  Jayne  Schoch  and  seconded  by  Selectman  Kidder. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $1,077,449  to  defray  the  cost  of 
General  Government  Operations: 

General  Government  Functions  $$  in  Year  2005 

Executive  209,375 

Election,  Registration,  Vital  Stats.  &  Tax  Coll.  238,646 

Financial  Administration  100,964 

Assessing  93,060 

Legal  25,000 

Personnel  Administration  56,318 

Planning  &  Zoning  Departments  90,683 

Cemeteries  39,691 
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Insurance  93,393 

Hopkinton  Fair  Celebrations  129,319 

Economic  Development  Committee  1,000 

Total  $1,077,449 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

After  brief  discussion,  the  moderator  called  for  a  voice  vote  and  declared 
Article  13  passed. 

Article  14  was  presented  by  Martha  McNeil  and  seconded  by  Rep.  Derek 
Owen.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that 
the  Town  vote  to  eliminate  the  funding  of  the  Assessing  Department  (Dept 
#4152)  included  in  General  Government  Operations  warrant  article  which 
included  but  is  not  limited  to  personnel  related  expenses  and  all  operating 
expenses  and  to  raise  and  appropriate  the  sum  of  $25,000  to  be  expended  for 
the  purpose  of  annual  assessing  activities.  Furthermore,  to  see  if  the  town  will 
vote  to  raise  and  appropriate  the  sum  of  $40,000  for  the  purpose  of  covering 
the  cost  associated  with  the  completion  of  a  town  wide  assessment  every  5 
years.  Submitted  by  Petition.  (Majority  Vote  Required)  The  Board  of  Selectmen 
and  the  Budget  Committee  did  not  recommend  the  article. 

The  moderator  announced  he  had  received  a  written  request  for  secret  yes/ 
no  ballot,  signed  by  eight  (8)  voters  for  Article  14. 

The  moderator  declared  the  meeting  open  for  discussion  of  the  petition 
article. 

Dan  Coen  spoke  in  support  of  the  article  as  a  way  to  eliminate  significant 
swings  in  property  assessments. 

Selectman  Lane  spoke  against  the  article  stating  adoption  of  it  would  cost 
an  additional  $41,000.  The  assessing  budgeted  figure  of  $93,000  currently  met 
the  State  requirements. 

Erick  Leadbeater  stated  the  passage  of  the  previous  article  had  approved  $ 
93,000  for  the  Assessing  Department.  He  questioned  whether  this  article  was 
an  amendment  to  Article  13. 

Dan  Coen  asked  for  a  better  explanation  for  the  additional  cost  of 
$41,000.00. 
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Selectman  Lane  replied  the  laws  had  changed  to  incorporate  a  continuous 
assessing  approach  and  the  cost  of  running  the  Assessing  department  would  be 
$93,000.00. 

Holly  Dubreuil  asked  if  the  department  cost  of  $93,000  every  year  would 
be  cheaper  than  outsourcing  to  a  company  every  five  years. 

Krista  Helmboldt  stated  if  the  Town  dropped  the  assessor  and  then  had  to 
catch  up  on  assessments  the  fifth  year,  the  costs  would  be  significantly  more.  She 
stated  mistakes  can  happen  with  reassessments  and  the  contractors  sometimes 
make  more  mistakes  because  they  are  not  familiar  with  the  town  resulting  in 
increased  costs  to  the  town. 

Melissa  Mandrell  called  the  question. 

The  moderator  called  for  a  voice  vote  for  all  in  favor  of  terminating  debate 
and  declared  it  passed. 

The  moderator  recognized  Derek  Owen  who  made  a  Motion  to  Table 
Article  14,  seconded  by  Richard  Gourley. 

The  moderator  called  for  a  voice  vote  on  tabling  the  motion,  and  declared 
Article  14  tabled. 

Article  1 5  was  presented  by  Richard  Gourley  and  seconded  by  Clarke  Kidder. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $1,211,475  to  defray  the  cost 
of  Public  Safety  Operations: 

Public  Safety  Operations  $$  in  Year  2005 

Police  Department  625,864 

Animal  Control  5,816 

Ambulance  Service  334,558 

Fire  Department  233,462 

Emergency  Management  3,000 

Rescue  Squad  8,775 

Total  $1,211,475 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

Janet  Krzyzaniak  made  a  Motion  to  Amend  article  15  to  add  $50,918.00  to 
the  Fire  Department  for  a  new  total  of  $1,262,393.00.  Tom  Angwin  seconded 
the  motion. 
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Janet  Krzyzaniak  addressed  her  Motion  citing  the  need  for  a  full  time  fire 
chief.  She  stated  at  the  chief's  current  pay  rate,  he  would  make  about  $8.00 
per  hour  based  on  the  number  of  hours  worked  last  year.  She  explained  the 
chief  is  on  duty  24  hours  per  day  and  is  responsible  for  assisting  with  mutual 
aid  assistance,  attending  meetings  and  completing  paperwork,  overseeing  all 
volunteers  and  equipment.  She  said  the  full  time  position  would  enable  the 
chief  to  spend  time  with  family  by  not  having  to  work  multiple  jobs.  She 
encouraged  the  town  to  support  the  motion. 

Kathi  Schoch  questioned  whether  Rick  Schaefer  would  automatically  get 
the  position  or  whether  it  would  be  posted. 

Selectman  Kidder  stated  that  Motion  to  Amend  was  to  increase  the  Fire 
Dept  by  $50,918  with  no  specification  as  to  what  to  do  with  it.  The  Motion 
did  not  state  it  was  to  employ  a  fuUtime  chief  He  indicated  the  position  would 
be  posted  and  the  current  chief  could  be  an  applicant. 

Arnold  Coda  asked  for  the  Board's  opinion  of  the  full-time  position. 

Selectman  Lane  responded  the  Board  did  not  think  the  Town  needed  a  full- 
time  chief  at  this  time. 

Janet  Krzyzaniak  stated  it  was  the  intent  of  her  amendment  to  increase  the 
fire  department  budget  in  order  to  employ  a  full  time  chief 

The  moderator  called  for  a  voice  vote  on  Janet  Krzyzaniak's  Motion  to 
Amend  the  fire  department  budget  by  $50,918,  and  declared  it  failed. 

The  moderator  called  for  a  voice  vote  on  Article  15  as  printed,  and 
declared  it  passed. 

Article  16:  was  presented  by  Jane  Bradstreet  and  seconded  by  Selectman  Carr. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $1,810,488  to  defray  the  cost 
of  Public  Works  Operations: 

Public  Works  Operations  $$  in  Year  2005 

Highway  Administration  AA 1 ,738 

Highways  &  Streets  50 1 , 1 00 

Building  &:  Grounds  (formerly  Parks  Dept)  195,863 

Street  Lighting  1,200 

Transfer  Station  Operations  538,715 
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Landfill  Maintenance  &  Monitoring  30,450 

Sewer  Department  101,422 

Total  $1,810,488 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

There  a  brief  discussion  regarding  the  increasing  costs  and  staffing  of  the 
Parks  &  Recreation  and  Building  and  Grounds  departments. 

The  moderator  called  for  a  voice  vote  on  Article  16  and  declared  it 
passed. 

Article  17  was  presented  by  Louis  Corson  and  seconded  by  Selectman  Unger. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $128,401  to  defray  the  cost  of 
Health  and  Human  Services  Operations: 

Health  &  Human  Service  Operations  $$  in  Year  2005 

Community  Center  Contribution  15,000 

Community  Action  Program — (CAP)  4,537 

Human  Services  Administration  53,864 

Human  Services  Vendors  55,000 

Total  $128,401 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

There  was  no  discussion. 

The  moderator  called  for  a  voice  vote  and  declared  Article  17  passed. 

Article  18  was  presented  by  Joseph  Desmond  and  seconded  by  Selectman 
Lane.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that 
the  Town  vote  to  raise  and  appropriate  the  sum  of  $1 12,122  to  defray  the  cost 
of  Recreation  Operations: 

Recreation  Operations  $$  in  Year  2005 

Recreation  Department  105,022 

Patriotic  Purposes  7,100 

Total  $112,122 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 
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After  a  brief  discussion,  the  moderator  called  for  a  voice  vote  and  declared 
Article  18  passed. 

Article  19  was  presented  by  Elissa  Barr  and  seconded  by  Selectman  Holmes. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $238,559  to  defray  the  cost  of 
the  Hopkinton  Library: 

Library  Operations  $$  in  Year  2005 

Hopkinton  Library  238,559 

Total  $238,559 

(Majority  Vote  Required)  The  Budget  Committee  recommended  the  article. 

Elissa  Barr,  a  library  trustee,  gave  a  brief  explanation  of  the  article. 

The  moderator  called  for  a  voice  vote  and  declared  Article  19  passed. 

Article  20  was  presented  by  Peter  Powers  and  seconded  by  Selectman  Kidder. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $1,725  for  Conservation: 

Conservation  &  Tree  Planting  $$  in  Year  2005 

Conservation  Commission  1,725 

Total  $1,725 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

There  was  no  discussion. 

The  moderator  called  for  a  voice  vote  and  declared  Article  20  passed. 

Article  21  was  presented  by  Richard  Gourley  and  seconded  by  Barbara  Unger. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $314,284  for  the  payment 
of  Principal  and  Interest  of  long-term  debt  and  interest  for  Tax  Anticipation 
Notes  (TANS),  if  required. 

Long-term  Debt  &  TAN  Interest  $$  in  Year  2005 

Principal — Bonds  and  Notes  206,520 

Interest — Bonds  and  Notes  \02,7G4 

Interest — Tax  Anticipation  Notes  5,000 

Total  $314,284 
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(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

There  was  no  discussion. 

The  moderator  called  for  a  voice  vote  and  declared  Article  2 1  passed. 

Article  22  was  presented  by  Christine  Hamm  and  seconded  by  Selectman 
Lane.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that 
the  Town  vote  to  raise  and  appropriate  the  sum  of  $6,300  for  the  excavation 
and  improvement  of  the  old  and  creation  of  new  roadways  in  Blackwater 
Cemetery. 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

There  was  no  discussion. 

The  moderator  called  for  a  voice  vote  and  declared  Article  22  passed. 

Article  23  was  presented  by  David  Lancaster  and  seconded  by  Selectman 
Unger.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that 
the  Town  vote  to  raise  and  appropriate  the  following  funds  to  be  placed  in 
previously  established  Capital  Reserve  funds  as  follows. 

Capital  Reserve  Accounts  $$  in  Year  2005 

Computer  Hardware/Software  Upgrades  10,000 

Legal  Fund  75,000 

Blackwater  Cemetery  2,000 

Community  center  50,000 

Contoocook  Village  Cemetery  10,000 

Sludge  Removal  7,500 

Ambulance  and  Defibrillator  Equipment  35,000 

Fire  Dept  Vehicles  and  Equipment  75,000 

Public  Works  Vehicles  and  Equipment  100,000 

Transfer  Station  Equipment  32,500 

Police  Cruisers  and  Accessories  33,000 

Library  Replacement  Building  System  9,000 

Total  $439,000 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 
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David  Lancaster  made  a  Motion  to  Amend  the  amount  of  the  Community 
Center  to  $100,000  from  $50,000.00,  seconded  by  Rep.  Christine  Hamm. 

David  Lancaster  addressed  his  motion  stating  the  town  needed  to  start 
putting  away  additional  money  to  lessen  the  impact  on  the  tax  rate. 

The  moderator  called  for  a  voice  vote  on  the  Lancaster  motion  and 
determined  it  was  too  close  to  call.  He  called  for  a  second  voice  vote  and 
determined  it  was  still  too  close  to  call.  He  called  for  a  standing  vote. 

The  moderator  gave  the  results  of  the  standing  vote  as  Yes  85,  No  90  and 
declared  the  Motion  to  Amend  defeated. 

The  moderator  called  for  a  voice  vote  on  Article  23  as  printed  in  the  town 
report,  and  declared  it  passed. 

Article  24  was  presented  by  Edith  Houston  and  seconded  by  Selectman  Carr. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the  Town 
vote  to  name  the  Board  of  Selectmen  as  agents  to  expend  for  the  Contoocook 
Village  Revitalization  and  Improvement  Capital  Reserve  Fund  established  at 
the  March  12,  2002  Town  Meeting. 

(Majority  Vote  Required)  The  Board  of  Selectmen  recommended  the  article. 

Jayne  Schoch  made  a  Motion  to  Amend  Article  24,  seconded  by  Rep.  Richard 
Kennedy,  as  follows: 

To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  expend  for  the 
Contoocook  Village  Revitalization  and  Improvement  Capital  Reserve  Fund 
established  at  the  March  12,  2002  Town  Meeting,  only  after  appointment 
of  a  committee  by  the  Selectmen  that  will  be  charged  with  researching  and 
prioritizing  projects  within  Contoocook  Village.  The  committee  shall  consist 
of  one  safety  officer,  the  Superintendent  of  Public  Works,  one  Contoocook 
Village  business  owner,  one  person  educated  and  professionally  trained  in 
nursery/landscape,  and  one  member  at  large  from  the  Contoocook  Precinct. 
Committee  recommendations  shall  be  presented  to  the  Board  by  October 
2005,  followed  by  public  hearing. 

After  a  brief  discussion,  the  moderator  called  for  a  voice  vote  on  the  Schoch 
Motion  to  Amend  and  declared  it  passed. 

Selectman  Kidder  asked  why  there  were  no  selectmen  on  the  committee. 
Jayne  Schoch  replied  the  committee  will  report  to  the  selectmen. 


32 


Selectman  Carr  stated  the  board  had  plans  to  address  some  of  the  crosswalk 
and  sidewalk  issues  in  the  village. 

Jayne  Schoch  indicated  she  would  move  to  Reconsider  her  Motion  to 
Amend  as  long  the  plans  were  specific.  Rep.  Richard  Kennedy  seconded  her 
Motion  to  Reconsider  the  Amendment. 

The  moderator  called  for  a  voice  vote  for  all  in  favor  of  reconsidering  the 
motion  to  amend  and  declared  it  failed. 

The  moderator  called  for  a  voice  vote  and  declared  Article  24  passed  as 
amended. 

Article  25  was  presented  by  Richard  Gourley  and  seconded  by  Selectman 
Lane.  Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that 
the  Town  vote  to  raise  and  appropriate  the  following  funds  to  be  placed  in 
previously  established  Expendable  General  Trust  Funds  as  follows. 


Expendable  General  Trust  Funds 

$$  in  Year  2005 

Hopkinton  Library  Technology 

9,000 

Town  Facilities 

22,500 

Recreation  Facilities 

5,000 

Library  Building/Grounds 

5,000 

Total 

$41,500 

(Majority  Vote  Required)  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

There  was  no  discussion. 

The  moderator  called  for  a  voice  vote  and  declared  Article  25  passed. 

Article  26  was  presented  by  Richard  Houston  and  seconded  by  Richard  Schoch. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  vote  to  raise  and  appropriate  the  sum  of  $4,000  in  the  interest  of  public 
health  and  safety  to  provide  winter  plowing  and  sanding  on  the  following  roads 
during  the  winter  months: 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Road  2000  feet 

Salachar  Road  500  feet 
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Perch  Lane  700  feet 

Sparrow  Lane  1 000  feet 

Robin  Lane  400  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these 
roads  from  "private"  to  "public"  roads.  It  is  the  general  policy  of  the  Town  that 
no  work  will  be  done  on  any  private  or  Class  VI  highway. 

Submitted  by  Petition.  The  Board  of  Selectmen  and  the  Budget  Committee 
recommended  the  article. 

After  a  brief  discussion,  the  moderator  called  for  a  voice  vote  and  declared 
Article  26  passed. 

Article  27  was  presented  by  Laura  Scott  and  seconded  by  Selectman  Kidder. 
Resolved  by  the  Town  of  Hopkinton  in  Town  Meeting  convened,  that  the 
Town  hear  the  reports  of  agents,  officers,  and  committees,  heretofore  chosen, 
to  pass  any  vote  relating  thereto,  and  to  transact  any  other  business  that  may 
legally  come  before  said  meeting. 

David  Lancaster  asked  for  the  number  of  total  voter  who  attended  the 
annual  town  meeting.  There  were  741  registered  voters  out  of  4,439,  for  a  17% 
turnout. 

At  11:40  p.m.  the  moderator  accepted  Rep.  Richard  Kennedys  motion  to 
adjourn,  seconded  by  Rep.  Derek  Owen. 

Respectfully  submitted. 

Sue  B.  Strickford 

Town  Clerk 

A  True  Record  "Attest" 
March  16,2005 
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Town  of  Hopkinton 
Special  Town  Meeting  Minutes,  September  21,  2005 


Moderator  Gary  Richardson  called  the  Special  Town  Meeting  to  order  on 
September  21,  2005  at  7:20  p.m.  He  introduced  the  town  officials  present,  the 
Board  of  Selectmen,  Donald  Lane,  Louise  Carr,  Peter  Russell,  Clarke  Kidder, 
and  Lloyd  Holmes  and  Sue  Strickford,  Town  Clerk/Tax  Collector  and  Sandi 
Babson,  Deputy  Town  Clerk/Tax  Collector.  The  Moderator  reviewed  the 
parliamentary  procedures  for  the  meeting. 

The  Moderator  stated  he  had  received  a  petition  signed  by  1 5  voters,  per 
RSA,  requesting  a  ballot  vote  for  the  two  warrant  articles. 

Warrant  Article  1:  The  Moderator  recognized  Dorothy  "Digit"  Taylor  for 
the  purpose  of  moving  Article  1 ,  seconded  by  Selectman  Donald  Lane.  To 
see  if  the  town  will  vote  to  purchase  a  100%  fee  simple  ownership  interest 
in  the  so-called  "Harris/Myron  property".  Tax  Map  204  Lot  16,  a  40.6-acre 
parcel  of  unimproved  land  located  on  Bound  Tree  Road  for  $307,000.  The 
purchase  price  is  $295,000  and  $12,000  for  miscellaneous  expenses  related 
to  the  bond  issue.  Funds  for  said  purchase  shall  be  drawn  from  the  Open 
Space  Bond  approved  during  the  2003  Annual  Town  Meeting,  Warrant  Article 
7  established  for  this  purpose.  The  article  was  recommended  by  the  Board  of 
Selectmen. 

The  Moderator  declared  Article  one  open  for  discussion. 

Selectman  Donald  Lane  gave  a  brief  overview  of  the  two  articles  and 
provided  the  history  of  the  Open  Space  committee  and  its  accomplishments 
to  date.  Members  of  the  Open  Space  committee  were  introduced:  Byron  Carr, 
William  Chapin,  Ronald  Klemarczyk,  Brian  Pellerin  and  Dorothy  "Digit" 
Taylor. 

Selectman  Lane  reviewed  the  bond  article  that  was  granted  by  the  2003 
Town  Meeting  Warrant  Article  7.  He  explained  the  Open  Space  committee  had 
been  formed  in  2003  and  had  met  almost  every  two  weeks  for  the  past  two  and 
one-half  years.  The  committee  receives  inquiries  from  interested  parties  and 
also  seeks  properties  that  fit  the  scope  of  the  committee's  mission  to  preserve 
the  natural  heritage  and  rural  character  of  the  town. 

Selectman  Lane  referred  to  a  Power  Point  presentation  to  summarize  the 
Hopkinton  Open  Space  purchases. 
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September  2004 

•  Beyer  property  on  Rte  202  &  9—14.2  acres  for  $205,000 

•  Carson  property  on  Farrington  Corner — 30  acres  for  $235,000 

•  Rollins  property  on  Penacook  Road — 48.95  acres  (with  house) 
for  $300,000 

March  2005 

•  Rice  property  on  Maple  Street — 210.61  acres  for  $478,000 

Total  Acres:  303.76  Total  Cost  $1,218,000 

Selectman  Lane  addressed  the  first  Warrant  Article  and  made  reference  to 
it  as  the  Harris  property.  The  appraised  value  and  selling  price  of  the  property 
is  $295,000.  An  additional  70  acres  in  Warner,  with  a  value  of  $55,000,  would 
be  gifted  to  the  Town  by  the  Harris/Myron  family.  The  acreage  in  Warner  is 
landlocked  by  the  Hopkinton  parcel. 

He  explained  it  is  located  on  Bound  Tree  Road  and  Pleasant  Pond  Road, 
on  paved  part  of  Bound  Tree,  essentially  on  the  line  of  Henniker  and  Warner. 
He  stated  it  has  about  250'  on  Pleasant  Pond  Road  and  about  800'  on  Bound 
Tree  Road.  Selectman  Lane  described  the  1 10.6  acres  as  a  beautiful  wooded  lot, 
primarily  dry  with  some  small  seasonal  wet  spots. 

A  map  was  shown  with  the  40  acres  highlighted  and  also  showed  the  70 
acres  in  Warner.  Mr.  Harris  had  purchased  one  parcel  that  was  in  the  two 
towns.  Selectman  Lane  said  the  town's  purchase  of  the  land  would  protect 
its  natural  heritage  because  of  its  proximity  to  the  Mink  Hills  in  Warner.  It 
would  link  together  other  pieces  of  conserved  land  and  green  ways  with  other 
protected  land  in  Warner.  It  provides  a  travel  corridor  for  wildlife  and  would  be 
publicly  accessible  for  passive  recreation.  It  also  has  good  potential  for  timber 
management  and  it  has  been  managed  on  an  on-going  basis. 

He  quoted  from  the  professional  appraiser's  report  "the  highest  and  best 
use  would  be  for  residential  development  of  the  Hopkinton  portion  .  .  .  and 
woodlot  or  recreational  use  of  the  Warner  portion.  Selectman  Lane  stated 
that  was  before  we  knew  we  were  going  to  get  the  Warner  land.  The  figure  of 
$295,000  came  about  based  on  the  potential  for  seven  (7)  house  lots  of  varying 
acreage  in  the  Hopkinton  portion  of  the  parcel.  There  would  be  an  additional 
$12,000  is  for  related  expenses  that  would  make  the  bond  total  $307,000.  The 
tax  effect  of  the  1 5-year  bond  would  be  $0,047  per  thousand  dollars  of  assessed 
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value,  or  $4.70  per  hundred  thousand.  For  a  house  assessed  at  $200,000,  the 
tax  impact  would  be  $9.40  per  year  for  15  years. 

The  Moderator  recognized  Arnold  Coda  who  asked  for  an  explanation  of 
the  Town's  mechanism  for  preserving  the  land. 

Selectman  Lane  explained  it  would  be  the  same  as  the  others  acquired.  The 
town  would  make  a  fee  simple  purchase  of  property,  so  the  Town  would  own 
property.  The  Town  would  take  control  of  the  deed.  Five  Rivers  Conservation 
Trust  would  manage  the  property  to  make  sure  the  restrictions  placed  on  it  by 
the  conservation  easement  are  followed.  It  would  be  protected  by  a  third  party, 
in  writing,  through  a  contract. 

Arnold  Coda  inquired  whether  the  town  had  signed  the  necessary  documents 
relative  to  the  previous  parcels  the  Town  had  purchased. 

Selectman  Lane  replied  not  yet,  they  are  working  on  the  deeds.  The 
Selectmen  were  also  waiting  to  sell  the  Rollins  house  first,  but  they  were 
working  on  it. 

Patricia  Ayers  asked  for  an  explanation  of  the  taxes  that  would  be  lost  if  the 
Town  purchased  the  piece. 

Selectman  Lane  responded  the  amount  was  about  $90  per  year — an 
insignificant  loss  of  tax  dollars  because  the  property  is  in  current  use. 

Cameron  Ford  asked  if  there  was  a  goal  to  purchase  a  certain  percentage  of 
town  acreage,  as  part  of  Master  Plan,  or  if  it  is  whatever  comes  up  "willy-nilly"? 

Digit  Taylor  responded  it  is  not  "willy-nilly",  but  there  is  not  a  specific 
percentage  goal.  With  the  flood  control  land  and  the  town  forest,  there  is 
already  a  large  percentage  of  protected  land  in  town.  The  committee  looks  for 
specific  parcels  that  adhere  to  criteria  that  the  Town  deemed  important. 

Cameron  Ford  said  that  when  the  money  was  approved,  the  selectmen 
indicated  they  did  not  have  specific  parcels  in  mind.  His  concern  is  that  the 
rate  of  spending  the  bonded  money  seems  to  be  non-stop  since  it  was  passed. 
He  expressed  concern  against  the  potential  lost  tax  revenue  if  houses  were  to  be 
built  on  the  land. 

Jayne  Schoch  stated  even  though  there  were  very  important  pieces  being 
considered,  it  was  important  to  keep  Gould  Hill  in  mind  for  the  future. 
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Jim  Barrett  asked  if  there  was  any  consideration  for  future  purchases  of 
further  land  on  Bound  Tree  Road. 

Selectman  Lane  replied  not  at  present,  they  deal  the  proposals  on  a  piece 
by  piece  basis.  This  is  an  area  where  there  is  no  conserved  land  presently  and 
it  is  an  important  piece  because  it  is  under  pressure  for  development.  Relative 
to  Gould  Hill,  the  issue  had  been  brought  up  in  the  past  few  weeks.  The  Town 
has  made  a  modest  effort  for  past  year,  they  do  have  a  plan.  We  aren't  going  to 
buy  Gould  Hill,  town  can't  afford  to  do  so,  it  will  be  a  much  more  complex 
acquisition  if  we  are  able  to  acquire  it  at  all. 

Cettie  Connolly  questioned  if  the  Town  was  not  going  to  buy  Gould  Hill 
outright,  it  had  been  discussed  at  an  Open  Space  Committee  meeting  that  the 
town  would  be  required  to  put  up  some  dollars. 

Selectman  Lane  stated  Town  would  probably  participate  with  other 
groups. 

Cettie  Connolly  offered  a  copy  of  a  map  of  the  open  space  land  currently 
in  Hopkinton.  She  stated  the  Town  already  has  quite  a  bit. 

Selectman  Lane  responded  that  303  acres  had  bought  by  the  Town.  The 
sense  of  the  Town  was  to  try  to  do  our  best  to  protect  historical  value  and 
rural  character  of  the  town  and  that  is  what  the  mission  has  been.  The  pieces 
purchased  so  far  all  meet  the  criteria.  The  cost,  from  a  tax  point  of  view,  to 
educate  a  tree  is  a  lot  less  than  the  cost  to  educate  kids.  He  stated  we  have  to 
take  charge  of  the  growth  of  Hopkinton. 

Charlotte  Thibeault  asked  if  the  Town  would  have  to  pay  any  taxes  to 
Warner. 

Selectman  Lane  stated  they  are  in  the  process  of  negotiating  with  Warner 
about  not  paying  taxes,  but  if  that  was  not  approved,  it  was  all  current  use 
property,  so  it  would  be  less  than  $100  per  year. 

Steve  Adams  spoke  in  support  of  the  article.  He  expressed  concern  about 
the  development  on  Kearsarge  Ave. 

Scott  Clay  referred  to  an  editorial  in  the  Concord  Monitor  that  strongly 
endorsed  the  proposals  as  good  investment  for  the  Town.  It  stated  open  space 
land  is  a  fiscally  conservative  and  responsible  thing  to  do  and  will  save  money 
in  long  run. 


38 


Bernard  Corson  stated  with  the  new  highways  coming  to  the  state  and  the 
rapid  documented  growth,  Hopkinton  has  been  discovered.  He  urged  selectmen 
to  study  the  concerns  relative  to  a  balanced  population  with  regard  to  density 
and  expansion.  He  hoped  the  town  would  leave  a  legacy  of  enhancing  and 
protecting  the  fields  and  forests  that  surround  our  town  for  this  and  for  future 
generations  to  enjoy  our  precious  natural  resources. 

The  Moderator  called  the  question.  He  declared  the  vote  on  Article  1  open. 
He  gave  instructions  for  the  ballots  and  ballot  boxes. 

The  Moderator  closed  the  polls  on  Article  1  at  8:10  p.m.  The  moderator 
explained  the  ballot  clerks  would  count  the  ballots  and  the  results  would  be 
announced  as  soon  as  they  were  tallied. 

Warrant  Article  2:  The  Moderator  recognized  Ron  Klemarczyk  for  the  purpose 
of  moving  Article  2,  seconded  by  Selectman  Peter  Russell.  To  see  if  the  town 
will  vote  to  purchase  a  Conservation  Easement  in  the  so-called  "Ransmeier 
properties",  Tax  Map  239  Lot  38,  a  63.71 -acre  parcel  of  unimproved  land 
located  on  Route  103  and  Briar  Hill  Road  and  Tax  Map  250  Lot  Gl ,  a  4.952- 
acre  parcel  of  unimproved  land  located  on  Briar  Hill  Road  for  $632,000.  The 
purchase  price  is  $620,000  and  $12,000  for  miscellaneous  expenses  related  to 
the  bond  issue.  Funds  for  said  purchase  shall  be  drawn  from  the  Open  Space 
Bond  approved  during  the  2003  Annual  Town  Meeting,  Warrant  Article  7 
established  for  this  purpose".  Recommended  by  the  Board  of  Selectmen. 

Selectman  Lane  was  recognized  to  speak  about  the  Article.  He  stated  the  land 
is  located  in  Hopkinton  Village,  up  Route  1 03  and  up  Briar  Hill  Road.  It  is  a  total 
of  68.7  acres,  with  63  acres  in  a  triangle  and  another  4+  acres  across  Briar  Hill  that 
abuts  the  land  just  before  the  entrance  to  Kimball  Pond.  It  has  a  running  brook. 
Smith  Brook,  which  feeds  the  well  fields  for  the  precinct  water. 

The  appraised  value  for  the  conservation  easement  conducted  by  the 
Ransmeiers  was  $750,000.  The  Town's  appraisal  was  $645,000.  The  asking 
price  negotiated  for  the  conservation  easement  is  $620,000.  He  referred  to  a 
map  that  outlined  the  land.  He  indicated  the  other  areas  on  map  are  already 
conserved.  It  includes  land  acquired  from  Beyers  last  year.  Smith  Pond  Bog, 
town  owned  properties,  the  school,  the  cemetery,  some  land  on  Putney  Hill 
and  Hawthorne  Forest.  The  intent  of  open  space  committee  is  to  protect  the 
village  from  development.  He  stated  this  was  a  different  form  of  purchase,  to 
date  the  previous  purchases  had  all  been  fee  simple  purchases  of  the  land,  with 
the  deed  being  transferred  to  the  Town.  A  conservation  easement  would  mean 
the  right  to  develop  the  land  would  be  eliminated. 
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The  Moderator  recognized  Peter  Helm,  who  works  for  5  Rivers 
Conservation  Trust  to  explain  the  conservation  easement.  He  explained  the 
trust  is  a  private,  non  profit  organization  which  is  membership  driven.  The 
trust  holds  conservation  easements  throughout  a  fourteen  town  area  around 
Concord.  He  stated  when  you  buy  a  piece  of  land  you  buy  a  bundle  of  rights 
such  as  the  right  to  build  a  house,  put  a  septic  system  in,  drill  a  well,  cut  trees, 
etc.  The  easement  would  separate  those  rights,  the  development  rights,  leaving 
in  place  that  the  land  owner  still  owns  the  land  and  the  land  owner  can  do 
certain  things  as  described  by  the  easement.  It  is  relatively  limited.  In  this  case, 
the  Town  would  purchase  the  conservation  easement  rights  and  transfer  it  to 
the  5  Rivers  Trust  to  enforce  the  terms  of  the  easement.  If  the  land  owner 
chooses  to  do  something  inappropriate  on  the  land  or  the  abutters  encroach  on 
the  land  it  is  5  Rivers  responsibility  to  enforce  the  easement.  The  advantage  to 
the  town  is  that  it  is  a  little  bit  less  money  for  the  town.  The  Town  would  have 
public  access  to  the  property,  the  right  to  construct  a  parking  area  for  5  cars 
and  to  construct  public  trails.  The  landowner  will  continue  to  pay  taxes.  The 
Town  will  not  have  any  management  responsibilities  of  the  property. 

Steve  Adams  asked  what  the  owner  can  do  with  the  land. 

Peter  Helm  replied  the  use  limitations  would  include  some  limited 
commercial  agriculture,  specifically  in  the  field  area  behind  the  police  station, 
haying  the  field,  land  owner  could  petition  5  Rivers  Conservation  Trust  to 
expand  that  use,  but  it  would  have  to  encompass  the  purposes  of  the  easement 
which  is  to  primarily  keep  it  a  wooded  tract.  The  land  owner  could  also  cut  two 
cords  of  wood  per  year.  The  public  would  have  the  right  to  walk  on  trails  after 
they  are  created. 

Dan  Coen  asked  for  clarification  on  the  easement  language  regarding 
limited  commercial  agriculture.  He  quoted  a  section  of  the  easement,  "for 
the  purposes  hereof,  agricultural  activities  shall  include  hay  and  forage  crops 
from  the  field,  animal  husbandry,  floriculture  and  horticulture  activities,  the 
production  of  plan  and  animal  products  for  domestic  or  commercial  purposes, 
the  growing,  stocking,  cutting  and  sale  of  Christmas  trees,  the  construction  of 
lanes  and  pathways  for  the  purpose  of  removing  agricultural  products  from  the 
property,  and  the  processing  and  sale  of  products  produced  on  the  property 
such  as  pick-your-own  fruits  and  vegetables  and  maple  syrup".  He  quoted  "the 
grantor  reserves  the  right  to  post  against  hunting  and  public  access  around 
livestock  fields".  He  also  asked  for  more  information  about  public  access  that 
is  controlled  by  the  grantor. 
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The  moderator  yielded  the  question  to  Peter  Helm. 

Peter  Helm  explained  conservation  easements  are  set  up  to  provide  the 
landowner  some  flexibility  to  use  their  land  over  time.  The  document  is  put 
into  place  in  perpetuity;  it  transfers  to  all  future  land  owners.  There  is  some 
basic  common  sense  built  into  the  language  of  the  easements  so  the  land  owner 
doesn't  lose  economic  value  on  the  property  as  a  result  of  public  access.  The 
job  of  Five  Rivers  Conservation  Trust  is  to  keep  the  property  open  for  as  many 
activities  as  possible. 

The  Moderator  announced  the  result  of  the  ballot  vote  for  Article  1 — 224 
voted  in  favor  of  Article  1  and  82  voted  against  it.  The  moderator  declared 
Article  1  approved. 

Jim  Zeppieri,  a  resident  who  does  environmental  consulting  work, 
commented  the  appraised  value  of  the  property's  easement  was  very  high.  The 
current  real  estate  market  reflects  inflated  prices.  He  stated  he  was  not  opposed 
to  the  town  acquiring  the  land,  but  the  price  tag  for  the  conservation  easement 
was  too  much  money.  We  are  offering  more  than  95%  of  the  appraised  value. 

Thomas  O'Donnell  spoke  as  the  chairman  of  the  Hopkinton  Village 
Planning  Board,  he  said  at  the  request  of  the  selectmen,  the  village  planning 
board  met  the  prior  night  to  discuss  the  issue.  He  stated  the  board  unanimously 
supported  the  purchase  in  fee  simple.  It  did  not  support  the  conservation 
easement  deed.  The  board  found  it  to  be  confusing  and  contradictory. 

Patricia  Ayers  questioned  if  the  easement  were  passed,  would  it  restrict 
expansion  of  the  police  station  or  building  another  town  building  in  that 
area.  She  commented  the  land  has  no  special  qualifications  or  distinguishing 
.features.  It  would  be  useful  if  we  were  going  to  put  a  town  building  on  it.  We 
say  protecting  the  village  by  buying  the  land,  but  what  are  we  protecting  the 
village  from. 

Richard  Drescher  said  voters  need  to  think  about  the  Rice  property.  The 
Town  paid  $478,000  for  210  acres  of  land,  now  we  want  to  pay  $625,000  for 
68  acres. 

Dan  Coen  made  a  Motion  to  Amend  the  warrant  article  to  remove  the 
phrase  "to  see  of  the  town  will  vote  to  purchase  the  conservation  easement 
in  the  so-called  Ransmeier  properties  and  replace  it  with  "to  see  if  the  town 
will  vote  to  purchase  a  100%  fee  simple  ownership  interest  in  the  so-called 
Ransmeier  properties  ..."  Martha  McNeil  seconded  the  motion. 
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Moderator  Richardson  declared  the  Motion  to  Amend  open  for  discussion 
and  debate. 

Thomas  O'Donnell  stated  the  motion  was  incomplete  and  needs  fine 
tuning  in  regard  to  Five  Rivers  Trust. 

The  Moderator  explained  the  intent  of  the  Motion  was  only  to  change  the 
introductory  sentence. 

Mary  Cowan  asked  about  the  appraised  value  of  the  easement  or  the  land 
itself  She  asked  who  conducted  the  appraisals. 

Selectman  Lane  responded  the  same  appraiser  was  used  on  both  pieces.  The 
appraiser  was  Spring  Appraisals.  He  came  in  with  an  appraisal  of  $695,000  for 
a  fee  simple  purchase  of  the  land.  For  purchase  of  the  property  for  development 
rights  he  took  $50,000  off  We  negotiated  down  to  $620,000.  We  don't  know 
if  it's  available  for  a  fee  simple  purchase.  We  may  find  the  Ransmeier  Trust  does 
not  want  to  do  that. 

Lee  Wilder  commented  on  the  special  value  of  the  land,  stating  it  has  three 
things  going  for  it:  "location,  location,  location". 

Sara  Dustin  commented  that  the  water  that  drains  off  the  land  feeds  the 
water  supply  for  the  village.  She  expressed  concern  about  the  water  supply  if  a 
developer  purchased  the  land. 

The  moderator  reminded  the  voters  they  were  dealing  with  Mr.  Coen's 
motion  to  amend. 

Thomas  Burack  spoke  against  the  amendment  but  in  support  of  the 
easement.  He  stated  a  conservation  easement  is  a  good  tool  to  invest  limited 
dollars  to  protect  land  while  keeping  land  owners  involved  in  the  protection  of 
the  land. 

Terry  Clarkson  asked  about  the  process  the  selectmen  would  proceed  with 
if  the  motion  to  amend  is  adopted. 

Selectman  Lane  replied  $620,000  Is  the  negotiated  price.  The  open  question 
is  whether  the  Ransmeiers  will  sell  it  on  a  fee  simple  basis. 

Joan  Guardino  referred  to  a  Five  Rivers  Conservation  Trust  handout  about 
73  acres  of  land  in  Hopkinton  being  donated  to  the  trust.  She  asked  if  it  referred 
to  this  property. 
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Don  Lane  responded  it  was  not  the  Ransmeier  land.  The  donated  land  is 
located  on  Stagecoach  Road  and  it  was  given  by  the  Sweatt  family. 

Bob  York  spoke  against  the  easement  and  made  reference  to  George's  Park  as 
an  example,  saying  the  Town  may  decide  in  the  future  it  needs  to  do  something 
with  the  land,  but  it  will  not  hold  the  deed. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Coen's  motion  to  amend 
article  2  to  remove  the  phrase  "to  see  of  the  town  will  vote  to  purchase  the 
conservation  easement  in  the  so-called  Ransmeier  properties  and  replace  it 
with  "to  see  if  the  town  will  vote  to  purchase  a  100%  fee  simple  ownership 
interest  in  the  so-called  Ransmeier  properties." 

The  Moderator  declared  the  voice  vote  too  close  to  call. 

He  called  for  a  second  voice  vote  and  also  declared  it  too  close  to  call,  so  he 
determined  a  standing  vote  was  required.  He  gave  instructions  regarding  the 
standing  vote  to  the  people  standing  in  the  back  of  the  room. 

The  ballot  clerks  counted  the  voters. 

The  Moderator  announced  results  of  standing  vote  as  YES — 120,  NO — 
151,  and  declared  the  Motion  to  Amend  defeated. 

Moderator  Richardson  announced  Article  2  was  open  for  discussion  or 
further  amendment. 

Ron  Klemarczyk  spoke  in  support  of  the  easement  as  a  member  of  the 
Open  Space  committee  and  the  Conservation  Commission.  He  explained 
when  the  property  was  first  offered  as  a  conservation  easement,  the  Open  Space 
committee  felt  it  was  important  to  work  out  an  agreement  with  Mr.  Ransmeier. 
He  referred  to  the  map  shown  earlier  stating  it  filled  the  gap.  By  acquiring  land 
around  the  village,  it  would  protect  the  core  village.  It  was  also  recommended 
in  the  Master  Plan  to  preserve  the  land  around  the  village.  The  Open  Space 
Committee  wants  to  try  to  complete  the  circle  of  preservation. 

Steve  Winship  asked  if  the  easement  was  the  best  deal  the  town  could 
negotiate. 

Ron  Klemarczyk  replied  it  was  the  price  offered  to  the  town. 

Barbara  Richards  expressed  concern  about  the  importance  of  protecting 
the  water  supply  for  the  village  precinct. 
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David  Dufault  commented  that  the  planning  board  should  be  able  to 
regulate  development  to  protect  the  water  supplied  to  the  precinct.  He  said  the 
town  cannot  buy  everything  offered  to  it. 

Kathi  Schoch  asked  what  prevents  the  Ransmeier  trust  from  selling  the 
property  in  the  easement  and  the  next  owner  wanting  to  make  it  more  of  a 
commercial  agriculture  property,  such  as  a  Christmas  trees  farm. 

Pete  Helm  responded  the  easement  is  for  limited  agricultural  use,  such  as 
blueberries  or  hay,  or  probably  could  be  Christmas  trees  under  the  easement.  If 
an  owner  wanted  to  expand  they  would  have  to  get  approval  from  Five  Rivers, 
who  would  consult  with  the  town.  The  town  would  not  lose  rights  to  access  the 
property. 

Celeste  Hemingson  spoke  in  support  of  the  easement.  She  said  right  now 
Hopkinton's  appearance  is  unique  because  of  the  mix  of  the  homes  and  areas  of 
green  space.  She  commented  Route  103  is  a  major  corridor  for  the  town,  and 
if  this  property  is  developed,  it  will  contribute  to  overall  "sprawl".  Her  second 
point  was  that  every  time  a  development  is  proposed  to  the  town  Planning 
Board,  the  abutters  urge  the  planning  board  to  turn  it  down  because  the  road 
won't  support  additional  traffic.  She  encouraged  residents  to  sit  in  front  of 
the  Cracker  Barrel  Store  between  7:30  and  8:00  AM  on  a  school  morning  to 
witness  the  traffic  back  up  on  Route  103  and  Briar  Hill  Road. 

George  Camp  asked  about  the  current  taxes  for  the  land. 

Selectman  Lane  replied  the  taxes  are  about  $120.00. 

Dale  Warner  expressed  concern  that  someday  people  may  not  be  able  to 
live  here  with  the  increasing  taxes.  He  urged  people  to  control  future  spending 
so  the  ones  who  live  in  town  can  stay. 

Ted  Noon  expressed  concern  about  the  water  and  sewer  systems  and  the 
potential  impact  of  development. 

The  Moderator  recognized  Dick  Drescher  who  moved  the  question, 
seconded  by  Representative  Derek  Owen.  The  Moderator  indicated  it  was  a 
non-debatable  motion  if  approved. 

The  Moderator  called  for  a  voice  vote  to  terminate  debate  and  declared  the 
motion  passed. 

The  Moderator  gave  instructions  for  a  Yes/No  ballot  vote  on  Article  2. 
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Moderator  Richardson  announced  the  results  of  the  ballot  vote:  Yes  — 

148,  No— 152. 

The  Moderator  declared  Article  2  failed. 

George   Camp   made   a  Motion   to  Adjourn,   seconded   by  Selectman 
Holmes. 

The  Moderator  declared  the  meeting  adjourned  at  9:45  p.m. 

The  supervisors  of  the  checklist  reported  that  324  voters  had  registered 
during  the  meeting. 

Respectfully  submitted, 

Sue  B.  Strickford 
Town  Clerk 

September  21,  2005 


Note: 

The  authority  for  the  Special  Town  Meeting  to  act  on  Open  Space  Land  purchases 
was  granted  at  the  2003  Annual  Town  Meeting  held  on  March  12,  2003  by  vote  of 
those  present  in  the  passage  ofWarrant  Article  7,  which  approved  the  issuance  of  not 
more  than  $5, 000, 000  of  bonds  in  accordance  with  the  Municipal  Finance  Act. 

'TURTHER,  that  the  Selectmen,  SHALL  NOT  ISSUE  SUCH  BONDS  until  such 
time  as  they  have  presented  to  either  an  annual  or  special  town  meeting,  a  warrant 
article  asking  the  meeting  to  ratify,  by  a  simple  majority  vote,  the  particular  parcel 
and  the  parcel  ownership  interest  chosen  by  the  Selectmen  with  the  advice  of  the 
Open  Space  Committee  for  purchase  and  said  meeting  has  approved  such  warrant 
article. '' 
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Town  of  Hopkinton 
Annual  Town  Meeting  Warrant  2006 


SS:  State  of  New  Hampshire  Merrimack  County 

The  Polls  will  be  open  from  7:30  a.m.  to  7:00  p.m. 

To  the  Inhabitants  of  the  Town  of  Hopkinton,  in  the  County  of  Merrimack, 
in  the  said  State,  who  are  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  Tuesday, 
March  l4th,  2006  at  7:30  a.m.  to  act  upon  the  following  subjects: 

Article  1:   To  choose  all  necessary  Town  Officers  by  ballot  and  majority  vote 
for  the  ensuing  year  as  enumerated: 

1  Selectman  3  Year  Term 

1  Budget  Committee  3  Year  Term 

1  Budget  Committee  1  Year  Term 

1  Library  Trustee  3  Year  Term 

1  Cemetery  Trustee  3  Year  Term 

1  Trustee  of  Trust  Funds  3  Year  Term 

1  Moderator  2  Year  Term 

1  Supervisor  of  Checklist  6  Year  Term 

Article  2:  To  see  what  action  the  Town  will  take  with  respect  to  the  following 
proposed  amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot  vote 
upon  the  following  questions: 

1 .  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed 
by  the  Planning  Board  (6-0)  for  the  Town  of  Hopkinton  Zoning 
Ordinance  as  follows: 

a.  To  readopt  Section  XIII  Growth  Management  and  Innovative 
Land  Use  Control  Ordinance  for  an  additional  five  (5)  years. 
Currently,  according  to  paragraph  13.6,  this  Ordinance  shall 
expire  at  the  Annual  Town  Meeting  in  2006  unless  re-adopted. 

b.  To  amend  Section  XIIL  subsection  13.4  (b)  Indicators  of  Growth 
Impact  by  clarifying  that  the  most  recently  published  average 
annual  population  growth  for  Hopkinton  as  reported  by  the 
New  Hampshire  Office  of  Energy  and  Planning  would  be  used 
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in  determining  whether  the  population  growth  exceeds  the  same 
average  of  the  combined  seven  abutting  communities. 

c.  To  amend  Section  XIII,  subsection  13.4  (c)  Indicators  of  Growth 
Impact  by  clarifying  that  the  number  of  public  school  students 
enrolled  or  projected  for  the  coming  year  for  the  combined 
schools,  rather  than  individual  schools,  in  the  Hopkinton  school 
system  would  be  used  in  determining  whether  the  enrollment 
exceeds  ninety  (90)  percent  of  its  stated  capacity. 

d.  To  amend  Section  XIII,  subsection  13.4  (d)  Indicators  of  Growth 
Impact  by  clarifying  that  the  average  annual  full  value  tax  rate  for 
Hopkinton  will  be  compared  to  average  annual  full  value  rates  of 
the  combined  seven  abutting  communities. 

e.  To  amend  Section  XIII,  subsection  13.4  (f)  Indicators  of  Growth 
Impact  by  specifying  that  the  number  of  public  school  students 
enrolled  or  projected  for  the  coming  year  for  the  combined 
schools,  rather  than  individual  schools,  in  the  Hopkinton  school 
system  would  be  used  in  determining  whether  the  enrollment 
exceeds  one  hundred  ( 1 00)  percent  of  its  stated  capacity. 

(Recommended  by  the  Planning  Board) 

Yes No 

Note:  By  law,  the  Meeting  must  open  before  the  voting  starts.  Therefore,  the 
Meeting  and  polls  will  open  at  7:30  a.m.  for  the  considerations  of  Articles 
1  and  2.  At  12:00  (noon),  the  Meeting  will  recess,  but  the  polls  will  remain 
open  until  7:00  p.m.  The  Meeting  will  reconvene  at  the  Hopkinton  High 
School  Gymnasium  on  Wednesday,  March  15th,  2006  at  7:00  p.m.  to  act 
upon  the  following  Articles: 

Article  3:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$350,000  (Three  hundred  fifty  thousand  dollars)  (Gross  Budget)  to  remove 
and  dispose  of  accumulated  sludge  from  the  wastewater  lagoons  and  to 
purchase  and  install  a  new  aeration  treatment  system  at  the  Hopkinton 
Wastewater  Treatment  Facility,  and  to  authorize  the  issuance  of  not  more 
than  $200,000  of  bonds  or  notes  in  accordance  with  the  provisions  of  the 
Municipal  Finance  Act  (RSA  33);  to  authorize  the  Selectmen  to  apply  for, 
obtain  and  accept  federal,  state  or  other  aid,  if  any,  which  may  be  available 
for  said  project  and  to  comply  with  all  laws  applicable  to  said  project; 
to  authorize  the  Selectmen  to  issue  and  negotiate  such  bonds  or  notes 
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and  to  determine  the  rate  of  interest  thereon;  furthermore,  to  authorize 
the  withdrawal  of  $44,000  from  "Sludge  Removal  Capital  Reserve"  and 
$106,000  from  the  Sewer  Enterprise  Fund.. 

(Two-thirds  Ballot  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  4:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$450,000  (Four  hundred  and  fifty  thousand  dollars) (Gross  Budget)  for  the 
construction  and  original  equipping  of  a  stand  alone  senior  center  building 
and  to  authorize  the  issuance  of  not  more  than  $450,000  of  bonds  or  notes 
in  accordance  with  the  provisions  of  the  Municipal  Finance  Act  (RSA  33);  to 
authorize  the  Selectmen  to  apply  for,  obtain  and  accept  federal,  state  or  other 
aid  if  any  which  may  be  available  for  said  project  and  to  comply  with  all  laws 
applicable  to  said  project:  to  authorize  the  selectmen  to  issue  and  negotiate 
such  bonds  or  notes  and  to  determine  the  rate  of  interest  thereon. 

Submitted  by  Petition. 
(Two-thirds  Ballot  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 
The  Budget  Committee  does  not  recommend  this  article. 

Article  5:  To  see  if  the  Town  will  vote  to  rescind  the  debt  authorization  of 
$388,000  that  was  voted  at  Town  Meeting  in  1997  regarding  Article  6.  The 
amount  authorized  in  1997  was  for  construction  of  an  access  road  and  site 
preparation  for  playing  fields  on  Town-owned  land. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  6:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,009,156  to  defray  the  cost  of  General  Government  Operations: 

General  Government  Functions  $$  in  Year  2005 

Executive  216,967 

Election,  Registration,  Vital  Stats.  &  Tax  Coll.  247,1 16 

Financial  Administration  104,172 

Assessing  \\GA^7 

Legal  25,000 
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Personnel  Administration  58,289 

Planning  &  Zoning  Departments  90,407 

Cemeteries  39,526 

Insurance  101,232 

Economic  Development  Committee  10,000 

Total  $1,009,156 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  7:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,236,207  to  defray  the  cost  of  Public  Safety  Operations: 

Public  Safety  Operations  $$  in  Year  2006 

Police  Department  628,723 

Animal  Control  5,816 

Ambulance  Service  339,222 

Fire  Department  253,670 

Emergency  Management  1 

Rescue  Squad  8,775 

Total  $1,236,207 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  8:  To  see  if  the  Town  will  vote  to  create  a  Public  Safety  Services 
Revolving  Fund  in  accordance  with  RSA  31:95-h,  1(c),  to  name  the  Finance 
Director  as  agent,  or  the  Town  Administrator  if  the  Finance  Director  position 
is  vacant  of  said  fund,  and  to  deposit  all  funds  received  for  Police  and  Fire 
details,  plus  administrative  fees,  each  year  into  such  fund  beginning  in 
2006.  In  accordance  with  RSA  31:95-h,  II,  with  the  creation  of  the  Public 
Safety  Services  Revolving  Fund,  the  monies  received  from  fees,  charges  or 
other  income  derived  from  the  activities  or  services  supported  by  the  fund 
shall  be  deposited  in  the  fund.  The  money  in  the  fund  shall  be  allowed  to 
accumulate  from  year  to  year,  and  shall  not  be  considered  part  of  the  town's 
general  surplus.  The  Town  Treasurer  shall  have  custody  of  all  monies  in 
the  fund,  and  shall  pay  out  the  same  only  upon  the  order  of  the  Finance 
Director.  These  funds  may  be  expended  only  for  the  purposes  stated  in  RSA 
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31:95-h,  1(c),  and  no  expenditure  shall  be  made  in  such  a  way  as  to  require 
the  expenditure  of  or  create  a  liability  upon  other  town  funds  which  have 
not  been  appropriated  for  that  purpose.  After  creation  of  such  Public  Safety 
Services  Revolving  Fund,  the  monies  in  such  fund  shall  not  need  further 
town  meeting  approval  to  be  expended. 

{Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

Article  9:  To  see  if  the  Town  will  vote  to  create  a  Ambulance  Services 
Revolving  Fund  in  accordance  with  RSA  31:95-h,  1(b),  to  name  the  Board 
of  Selectmen  as  agent,  and  to  deposit  twenty  percent  (20%)  of  Ambulance 
revenues  each  year  into  such  fund  beginning  in  2006.  In  accordance  with 
RSA  31:95-h,  II,  with  the  creation  of  the  Ambulance  Services  Revolving 
Fund,  the  monies  received  from  fees,  charges  or  other  income  derived  from 
the  activities  or  services  supported  by  the  fund  shall  be  deposited  in  the  fund. 
The  money  in  the  fund  shall  be  allowed  to  accumulate  from  year  to  year,  and 
shall  not  be  considered  part  of  the  town's  general  surplus.  The  Town  Treasurer 
shall  have  custody  of  all  monies  in  the  fund,  and  shall  pay  out  the  same  only 
upon  the  order  of  the  Board  of  Selectmen.  These  funds  may  be  expended 
only  for  the  purposes  stated  in  RSA  31:95-h,  1(b),  and  no  expenditure  shall 
be  made  in  such  a  way  as  to  require  the  expenditure  of  or  create  a  liability 
upon  other  town  funds  which  have  not  been  appropriated  for  that  purpose. 
After  creation  of  such  Ambulance  Services  Revolving  Fund,  the  monies  in 
such  fund  shall  not  need  further  town  meeting  approval  to  be  expended. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

Article  10:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,925,446  to  defray  the  cost  of  Public  Works  Operations: 

Public  Works  Operations  $$  in  Year  2006 

Highway  Administration  5 1 6,527 

Highways  &  Streets  49 1 , 1 00 

Building  &  Grounds  (formerly  Parks  Dept)  203,097 

Street  Lighting  1 ,242 

Transfer  Station  Operations  568,731 

Landfill  Maintenance  &  Monitoring  39,800 

Sewer  Department  104,949 

Total  $1,925,446 
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(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  1 1 :  To  see  if  the  Town  will  vote  to  create  a  Recycling  Revolving  Fund 
in  accordance  with  RSA  31:95-h,  1(a),  to  name  the  Assistant  Superintendent 
of  Public  Works/Waste  as  agent,  or  the  Town  Administrator  if  the  Assistant 
Superintendent  of  Public  Works/Waste  position  is  vacant  of  said  fund,  and 
to  deposit  fifty  percent  (50%)  of  Landfill  revenues  each  year  into  such  fund 
beginning  in  2006.  In  accordance  with  RSA  31:95-h,  II,  with  the  creation 
of  the  Recycling  Revolving  Fund,  the  moneys  received  from  fees,  charges  or 
other  income  derived  from  the  activities  or  services  supported  by  the  fund 
shall  be  deposited  in  the  fund.  The  money  in  the  fund  shall  be  allowed  to 
accumulate  from  year  to  year,  and  shall  not  be  considered  part  of  the  town's 
general  surplus.  The  Town  Treasurer  shall  have  custody  of  all  moneys  in 
the  fund,  and  shall  pay  out  the  same  only  upon  the  order  of  the  Assistant 
Superintendent  of  Public  Works/Waste.  These  funds  may  be  expended  only 
for  the  purposes  stated  in  RSA  149-M:4,  and  no  expenditure  shall  be  made 
in  such  a  way  as  to  require  the  expenditure  of  or  create  a  liability  upon, 
other  town  funds  which  have  not  been  appropriated  for  that  purpose.  After 
creation  of  such  Recycling  Revolving  Fund,  the  monies  in  such  fund  shall  not 
need  further  town  meeting  approval  to  be  expended. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

Article  12:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$130,330  to  defray  the  cost  of  Health  and  Human  Services  Operations: 

Health  &  Human  Service  Operations  $$  in  Year  2006 

Community  Center  Contribution  15,000 

Community  Action  Program  —  (CAP)  4,537 

Human  Services  Administration  55,793 

Human  Services  Vendors  55,000 

Total  $130,330 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


51 


Article  13:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1 1 1,869  to  defray  the  cost  of  Recreation  Operations: 

Recreation  Operations  $$  in  Year  2006 

Recreation  Department  108,769 

Patriotic  Purposes  3,100 

Total  $111,869 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  14:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,750  for  Conservation: 

Conservation  &  Tree  Planting  $$  in  Year  2006 

Conservation  Commission  1,750 

Total  $1,750 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  15:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$455,887  for  the  payment  of  Principal  and  Interest  of  long-term  debt  and 
interest  for  Tax  Anticipation  Notes  (TANS),  if  required. 

Long-term  Debt  &  TAN  Interest  $$  in  Year  2006 

Principal  -  Bonds  and  Notes  314^914 

Interest  -  Bonds  and  Notes  140,973 

Interest  -  Tax  Anticipation  Notes  0 

Total  $455,887 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  16:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following 
funds  to  be  placed  in  previously  established  Capital  Reserve  funds  as  follows. 

Capital  Reserve  Accounts  $$  in  Year  2006 

Computer  Hardware/Software  Upgrades  8,000 
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Legal  Fund  25,000 

Community  Center  25,000 

Sludge  Removal  60,000 

Fire  Dept  Vehicles  and  Equipment  65,000 

Public  Works  Vehicles  and  Equipment  122,000 

Transfer  Station  Equipment  27,500 

Police  Cruisers  and  Accessories  33,000 

Total  $365,500 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  17:  To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund 
under  the  provisions  of  RSA  35:1  for  the  purpose  of  undertaking  renovations 
to  the  Town  Hall  and  to  raise  and  appropriate  the  sum  of  $20,000  to  be 
placed  in  this  fund  and  to  name  the  Board  of  Selectmen  as  agents  to  expend. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article 

Article  18:  To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund 
under  the  provisions  of  RSA  35:1  for  the  purpose  of  purchasing  a  van  for  the 
Recreation  Department  and  to  raise  and  appropriate  the  sum  of  $5,000  to  be 
placed  in  this  fund  and  to  name  the  Board  of  Selectmen  as  agents  to  expend. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article 

Article  19:  To  see  if  the  Town  will  vote  to  name  the  Board  of  Selectmen  as 
agents  to  expend  for  the  Contoocook  Village  Revitalization  and  Improvement 
Capital  Reserve  Fund  established  at  the  March  12,  2002  Town  Meeting. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

Article  20:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following 
funds  to  be  placed  in  previously  established  Expendable  General  Trust  Funds 
as  follows: 
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Expendable  General  Trust  Funds  $$  in  Year  2006 

Town  Facilities  20,000 

Recreation  Facilities  1,000 

Total  $21,000 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  21:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$58,000  to  purchase  a  100%  fee  simple  ownership  interest  in  the  so-called 
"Martin  property",  Tax  Map  206,  Lot  20,  a  19.5  acre  parcel  of  unimproved 
land  located  north  of  Pinewood  Drive,  between  the  Stevens  Rail  Trail  and 
Interstate  89  for  $58,000.  Funds  for  said  purchase  shall  be  drawn  from  the 
existing  Town  Forest  Fund  and/or  the  conservation  Fund.  The  property  shall 
be  purchased  for  conservation  purposes  and  designated  a  Town  Forest. 

Submitted  by  the  Hopkinton  Conservation  Commission. 
(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  22:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$248,073  to  defray  the  cost  of  the  Fiopkinton  Library: 

Library  Operations  $$  in  Year  2006 

Hopkinton  Library  248,075 

Total  $248,073 

(Majority  Vote  Required) 

The  Budget  Committee  recommends  this  article. 

Article  23:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following 
funds  to  be  placed  in  previously  established  Library  Expendable  General 
Trust  and  Capital  Reserve  Funds  as  follows. 

Expendable  Trust  &  Capital  Reserve  Funds  $$  in  Year  2006 

Hopkinton  Library  Technology  9,000 

Library  Replacement  Building  System  8,500 

Library  Building/Grounds  5,000 

Total  $22,500 
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(Majority  Vote  Required) 

The  Budget  Committee  recommends  this  article. 

Article  24:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$4,000  in  the  interest  of  public  health  and  safety  to  provide  winter  plowing 
and  sanding  on  the  following  roads  during  the  winter  months: 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Road  2000  feet 

Salachar  Road  ^.  500  feet 

Perch  Lane  700  feet 

Sparrow  Lane  1000  feet 

Robin  Lane  400  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these 

roads  from  "private"  to  "public"  roads.  It  is  the  general  policy  of  the  Town  that 

no  work  will  be  done  on  any  private  or  Class  VI  highway. 

Submitted  by  Petition. 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Article  25:  To  hear  the  reports  of  agents,  officers,  and  committees,  heretofore 
chosen,  to  pass  any  vote  relating  thereto,  and  to  transact  any  other  business 
that  may  legally  come  before  said  meeting. 

Given  under  our  hands  and  seal  this  13th  day  of  February,  in  the  Year  of  our 
Lord  two  thousand  and  six. 

Donald  K.  Lane,  Chairperson 

Lloyd  A.  Holmes 

Louise  M.  Carr 

Clarke  L.  Kidder 

Peter  M.  Russell 

Board  of  Selectmen,  Hopkinton,  N.H. 

Attest: 

Donald  K.  Lane,  Chairperson 

Lloyd  A.  Holmes 

Louise  M.  Carr 

Clarke  L.  Kidder 

Peter  M.  Russell 

Board  of  Selectmen,  Hopkinton,  N.H. 

55 


Town  of  Hopkinton 
Annual  Town  Meeting  Narrative  2006 


This  narrative  is  an  overview  of  the  2006  Budget  and  Warrant  so  you  may 
have  a  better  understanding  as  to  the  focus  of  the  town's  budgetary  goals  and 
department  initiatives.  We  hope  you  will  find  this  information  useful  as  you 
review  this  year's  town  budget  and  warrant. 

In  the  development  of  the  budget  and  warrant,  the  Board  was  guided  by  the 
Budget  Committee's  recommendation  that  the  total  2006  Budget  and  Warrant 
Articles  increase  by  not  more  than  3.5%  of  the  2005  appropriation.  To  this  end 
the  Board  of  Selectmen  present  an  increase  of  3.19%  for  your  consideration 
and  adoption. 

In  order  to  achieve  this  goal  we  have  utilized  some  new  laws  that  allow  us 
to  fund  certain  activities  by  earmarking  a  portion  of  related  revenues.  These 
"revolving  funds"  are  similar  to  the  Recreation  Revolving  Fund,  which  has 
provided  flexibility  to  the  department  and  resulted  in  not  having  to  appropriate 
funds  on  a  yearly  basis  through  the  budget. 

The  new  revolving  funds — Public  Safety  Services,  Recycling  and  Ambulance 
Services — will  be  explained  further  in  this  narrative. 

Additionally,  the  Cemetery  Trustees  recently  undertook  a  Cy  Pres  action 
through  the  court  that  provides  them  better  and  more  efficient  use  of  perpetual 
care  funds  at  the  town  owned  cemeteries. 

Because  of  this  action,  we  have  not  funded  any  capital  reserve  requests 
relative  to  the  cemeteries  as  the  interest  available  to  them  provided  sufficient 
income,  at  the  present  time,  to  carry  out  identified  projects  that  would  have 
been  funded  through  taxes. 

In  exchange  for  this  action,  the  Board  agreed  to  pay  for  the  annual 
maintenance  costs — lawn  mowing,  maintenance/repairs,  water  fees,  etc.  This 
trade  off  is  beneficial  to  both  parties  as  it  ensures  that  the  Cemetery  Trustees 
will  have  more  discretion  as  to  the  goals  for  improvement  at  our  cemeteries 
over  the  next  several  years. 

Ballot  Articles 

Articles  1  and  2  are  ballot-voting  articles,  which  will  require  action  either  by 
voting  in  person  at  the  Town  Hall  on  Tuesday,  March  14,  2006  or  by  absentee 
ballot.  All  absentee  voting  should  be  directed  through  the  office  of  the 
Town  Clerk. 
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Voting  will  take  place: 

Where:  Hopkinton  Town  Hall 

When:  Tuesday,  March  14,  2006 

Polls  Open:  7:30  a.m.  and  will  close  at  7:00  p.m. 

NOTE:  If  you  have  not  yet  registered  to  vote,  you  may  register  on  the  actual 
day  of  voting.  Please  bring  a  means  of  identification  denoting  physical 
address. 

Article  1:  Election  of  Town  Officers  for  the  ensuing  year. 

Elect  ONE  Selectman  -  3 -years 

George  A.  Langwasser 
Benjamin  D.  Mozrall 

Elect  ONE  Budget  Committee  Member  -  3-years 

Daniel  B.  Coen 
Daniel  T.  Rinden 

Elect  ONE  Budget  Committee  Member  -  1-year 

David  H.  Lancaster 
Peter  B.  Yunich 

Elect  ONE  Library  Trustee  -  3-years 

Elissa  M.  Barr 

Elect  ONE  Cemetery  Trustee  -  3-years 

Sara  H.  McNeill 

Elect  ONE  Trustee  of  Trust  Funds  -  3-years 
No  Filing 

Elect  ONE  Moderator — 2-years 

Gary  B.  Richardson 

Elect  ONE  Supervisor  of  Checklist — 6-years 

Sandra  J.  Smart 

Article  2:  PLANNING  BOARD  AMENDMENTS 

Deliberative  Session  -  Operational  Budgets 

Meeting  will  reconvene: 

Where:  Hopkinton  Middle/High  School  Gymnasium 

When:  Wednesday  March  15,  2006 

Time:  7:00  p.m. 
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Article  3:  The  Hopkinton  Wastewater  Treatment  Plant  is  an  aerated  lagoon 
system  constructed  in  1984  and  has  not  had  any  sludge  (solids)  removed 
since  the  beginning  of  operation.  The  facility  has  benefited  the  residents  of 
Contoocook  Village  as  well  as  the  public  schools,  library,  elderly  housing,  and 
local  businesses. 

Over  time,  the  accumulated  sludge  begins  to  affect  the  treatment  plants 
effluent  quality,  which  may  lead  to  permit  violations.  The  Selectmen  and 
Wastewater  Superintendent  Steve  Clough  began  discussions  early  in  2005  as 
to  the  course  of  action  to  be  undertaken  to  remove  the  sludge,  make  necessary 
repairs  and  upgrade  the  aeration  system. 

As  part  of  the  upgrade,  the  accumulated  sludge  would  be  removed, 
dewatered  and  disposed  of  in  order  to  perform  the  aeration  system  upgrade. 
Hopkinton's  plant  is  the  last  of  its  kind  still  operating  in  New  Hampshire. 
The  plant  has  performed  well  with  maintenance  and  alterations  over  the  years 
however,  without  the  removal  of  the  sludge  and  improvements  to  the  aeration 
system  there  is  not  much  expectation  it  can  continue  to  operate  effectively  for 
any  significant  length  of  time. 

The  process  will  require  a  temporary  operating  plan.  The  plant  will  operate 
one  lagoon  during  sludge  removal  and  potential  odors  and  other  issues  may 
occur.  It  is  anticipated  that  Lagoon  #1  would  take  6-8  weeks  for  cleaning  and 
repairs  and  4-6  weeks  for  Lagoon  #2. 

This  project  will  cost,  in  its  entirety,  $350,000.  The  Board  recommends 
that  $44,000  be  taken  from  the  Sludge  Removal  Capital  Reserve  Account  and 
$106,000  from  the  Sewer  Enterprise  Fund  to  reduce  our  bonded  costs.  We 
further  request  your  approval  of  an  additional  $60,000  to  the  Sludge  Removal 
Capital  Reserve.  These  actions  will  allow  the  Selectmen  to  bond  not  more  than 
$200,000  for  the  project. 

With  a  5-year  payback,  the  cost  is  $8.00  per  $100,000  of  assessed  value. 
Our  goal  is  to  utilize  a  banking  institution  that  will  provide  us  the  opportunity 
to  repay  this  bond  in  a  shorter  timeframe. 

Article  4:  This  article  was  submitted  by  Petition  and,  at  the  present  time,  the 
Board  is  unable  to  provide  any  information  on  this  request. 

Article  5:  The  Town  voted  in  1997,  Warrant  Article  6,  to  issue  long-term  debt 
for  $388,000  for  the  construction  of  an  access  road  and  site  preparations  for 
playing  fields  at  Houston  Field.  The  construction  was  completed  in  1997,  and 
annual  appropriations  of  $78,000  have  been  made  since  to  cover  the  cost  of  the 
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project.  Since  the  entire  balance  has  been  recovered  as  of  December  31,  2002,  a 
vote  needs  to  be  taken  to  rescind  authorization  for  this  un-issued  debt. 

Article  6:  This  is  the  cost  to  fund  the  Towns  General  Government  functions 
for  the  year.  As  noted  earlier,  the  Budget  Committee  restricted  the  overall 
budget  and  warrant  to  no  more  than  a  3.5%  increase.  In  some  cases  individual 
departments  are  funded  higher  than  3.5%  and  others  lower,  however,  the 
bottom  line  is  that  the  combined  total  of  the  Budget  and  Warrant  Articles,  as 
presented,  is  an  increase  of  3.19%  over  the  2005  appropriation. 

Overall,  the  largest  increase  in  this  category  will  complete  the  total  conversion 
from  the  previously  used  CLT  assessing  program  to  Avatar  Assessing  Program. 

In  addition,  our  insurance  rates  have  gone  up  for  both  property  and  worker's 
compensation.  Over  the  past  year,  the  town  undertook  a  thorough  review  of 
and  assignment  of  value  of  all  town  owned  properties  and  contents,  which 
brought  to  light  several  properties  that  were  not  being  insured,  and  in  one  case, 
property  we  were  insuring  unnecessarily.  This  has  been  corrected  but  it  has  had 
an  impact  on  the  premium. 

Further,  all  town  departments  have  experienced  significant  increases  in 
electricity  costs,  heating  fuel,  gasoline,  diesel  and  postage. 

Article  7:  This  is  the  cost  to  fund  the  Town's  Safety  Service  Departments  for 
the  year.  The  single  largest  expenditures  for  many  of  these  departments  are  the 
fluctuating  cost  of  gas  and  diesel  fuel. 

Article  8:  This  is  the  first  of  three  (3)  Revolving  Funds  the  Board  requests  to 
establish  this  year. 

The  Public  Safety  Services  Revolving  Fund  is  essentially  the  same  as  the 
budget  line  item  called  "Fiopkinton  Fair"  in  last  year's  budget.  The  town  need 
not  appropriate  any  funds  to  this  account  as  the  money  received  from  Police, 
Fire  and  Ambulance  details  from  events  at  the  Fairgrounds  or  roadside  detail/ 
construction  projects  will  be  placed  into  this  account  and  the  police  and  fire/ 
ambulance  personnel  wages  will  be  paid  out  of  this  account. 

The  town  collects  an  administrative  fee  for  billing  and  those  funds  will 
remain  in  the  account.  From  time  to  time,  the  Selectmen  will  review  the 
balance  of  the  account  and  transfer  excess  funds  to  the  general  fund,  similar  to 
what  occurs  with  the  Recreation  Revolving  Fund. 

The  services  provided  by  the  Police,  Fire  and  Ambulance  occur  each  year  and 
the  costs  for  those  details  can  vary  with  the  number  of  events  or  projects.  The 
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benefits  of  this  Revolving  Fund  are  that  the  Town  does  not  need  to  appropriate 
the  fiinds  though  the  budget  process  and  in  the  event  that  services  (wages) 
necessary  for  coverage  exceeds  the  amount  that  would  have  been  appropriated 
it  does  not  negatively  affect  the  budget. 

The  Finance  Director  shall  pay  out  required  wages  to  Safety  Services 
personnel  only  upon  the  direction  of  the  Chief  of  Police  and  Fire  Chief 

Article  9:  This  is  the  second  Revolving  Fund  the  Board  recommends  for 
adoption.  The  Ambulance  Services  Revolving  Fund  will  allow  the  town  to 
discontinue  the  Ambulance  and  Defibrillator  Equipment  Capital  Reserve 
account  and  to  fund  the  monies  for  new  ambulance/defibrillator  equipment 
directly  from  the  revenues  received  from  emergency  calls. 

The  Board  is  recommending  that  a  minimum  of  $40,000  be  deposited 
into  this  account,  which  is  the  same  amount  that  would  be  appropriated  into 
the  Capital  Reserve.  Only  revenues  received  from  Ambulance  billings  will 
be  place  into  this  account  with  the  balance  of  the  funds  deposited  into  the 
General  Fund. 

Article  10:  This  is  the  cost  to  fund  the  Town's  Public  Works  Operations  for 
the  year.  As  mentioned  earlier  the  cost  for  diesel  fuel  fluctuates  and  creates  an 
uncertain  impact  to  the  department's  operations. 

Additionally,  the  Selectmen  approved  the  creation  of  a  mechanics  position 
whose  responsibility  will  be  to  service  and  maintain  the  entire  town's  fleet  of 
vehicles  for  all  departments.  The  Board's  decision  to  undertake  this  action  was 
influenced  by  the  savings  to  the  community  by  not  having  to  pay  the  labor  costs 
at  various  garages.  Secondly,  the  mechanic  and  department  heads  will  establish 
maintenance  schedules  to  ensure  that  routine  maintenance-oil  changes,  tire 
rotations,  tune-ups,  etc  are  completed  in  a  timely  fashion. 

This  action  necessitated  the  hiring  of  one  (1)  new  employee  in  the  Highway 
Department.  The  mechanic,  when  not  required  to  service  vehicles,  will  work 
with  the  Highway  staff  on  various  projects. 

Article  1 1 :  The  third  Revolving  Fund  is  for  Recycling. 

The  Recycling  Revolving  Fund  will  set  aside  $20,000  from  revenues  each 
year  for  the  next  three  years  with  the  goal  of  expanding  the  towns  recycling 
effort  through  education  and  awareness  of  proper  disposal  methods  of  solid 
waste.  In  addition,  efforts  will  be  undertaken  for  electronics  recycling  and 
demolition  separation. 
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By  expanding  our  recycling  efforts  we  have  the  opportunity  to  reduce  the 
amount  of  material  sent  to  the  incinerator  in  Penacook  or  landfills  in  Bethlehem 
and  Rochester  but,  more  importantly,  the  ability  to  generate  revenue  through 
the  sale  of  these  materials. 

The  Fund  will  also  be  used  to  install  a  concrete  bunker  for  shingle  recycling, 
institute  year  round  electronic  recycling  and  prepare  a  site  for  the  distribution 
of  educational  material  relative  to  reuse  and  recycling. 

Article  12:  This  article  funds  the  Town's  Health  and  Human  Services  Operations 
for  the  year. 

Grants  to  the  Hopkinton  Community  Center,  Inc.  housed  at  Columbia 
Hall  and  to  the  Community  Action  Program  (CAP)  for  outreach  programs 
to  the  homebound  and  direct  assistance  and  services  to  income  eligible,  low 
income,  handicapped  and  elderly  residents. 

Human  Services  costs  are  basically  associated  with  the  department's 
operation  such  as  telephone,  mileage  reimbursement  and  office  supplies. 
Human  Services  Vendor  payments  are  made  to  vendors  on  behalf  of  clients 
needing  assistance  for  housing,  heating  fuel,  electricity,  medical,  etc. 

Article  13:  This  is  the  cost  to  fund  the  Town's  Recreations  Operations  for 
the  year. 

Includes  recreation  wages  and  benefits,  rental  of  restrooms  at  Kimball  Pond, 
Lewellen  Bandstand  and  Maple  Street  School,  membership  and  conference 
costs  and  department  supplies. 

Patriotic  Purposes  includes  flags  for  cemeteries  and  band  concerts. 

Article  14:  This  is  the  cost  to  fund  the  Town's  Conservation  Commission  for 
the  year. 

Included  are  environmental  events,  conservation  camps  enrollment  fees, 
dues,  etc. 

Article  15:  This  is  the  cost  for  the  repayment  of  Principal  and  Interest  on 
bonds  for  the  year. 

Principal — Debt  Service:  cost  for  principle  repayment  for  transfer  station, 
landfill  closure,  library  and  open  space  bonds. 

Interest — Debt  Service:  cost  for  interest  on  transfer  station,  landfill  closure, 
library  and  open  space  bonds. 
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Article  16:  This  article  funds  previously  established  Capital  Reserve  accounts. 

Computer  Technology:  Computer  hardware  and  software  upgrades  for  town 
departments. 

Legal  Fund:  Ongoing  extraordinary  legal  expense. 

Community  Center:  Additional  savings  for  future  construction. 

Sludge  Removal:  Funding  for  the  removal  of  sludge  from  Wastewater 
Treatment  Facility. 

Fire  Vehicles:  Continued  savings  for  new  vehicle. 

Highway  Vehicles/Equipment:  Continued  saving  for  new  vehicles. 

Transfer  Station:  Continued  saving  for  replacement  of  equipment. 

Police  Cruiser/Accessories:  Continued  savings  for  new  vehicle. 

Article  17:  This  article  seeks  approval  to  create  a  Capital  Reserve  fund  to  begin 
renovations  to  the  Town  Hall.  This  current  year  the  goal  is  to  replace  the  windows 
on  the  first  floor  and  complete  a  project  to  improve  the  acoustics  in  the  hall. 

In  outlying  years,  we  intend  to  complete  the  window  replacement  on  the 
second  story,  relocate  the  files  in  storage  and  repair  the  deteriorated  plaster  and 
begin  planning  for  construction  of  office  space  on  the  second  floor. 

In  the  future,  we  would  look  to  create  a  new  side  entrance,  install  an 
elevator,  new  handicapped  restrooms,  improve  the  electrical,  cable/internet 
and  heating/cooling  systems  and  create  additional  meeting  rooms  in  what  are 
now  staff  offices  on  the  first  floor. 

With  a  phased  approach,  we  would  not  have  to  relocate  the  offices  during 
construction  and  can  better  plan  for  each  year's  project  and  costs. 

Article  18:  This  article  seeks  approval  to  create  a  Capital  Reserve  fund  for 
the  future  purchase  of  a  Recreation  Shuttle  Bus.  At  the  present  time,  the 
Recreation  Director  is  seeking  grants  and  donations  toward  the  purchase  of  a 
bus  to  be  used  in  Recreation  Department  programs.  Several  grant  applications 
request  information  as  to  the  community's  commitment  toward  this  goal. 
Establishment  of  this  fund  would  provide  adequate  proof  of  support  and  make 
it  easier  to  obtain  grants  and/or  donations.  In  addition  to  grants,  individuals 
have  expressed  a  desire  to  donate  funds  toward  this  goal  once  approval  for  the 
fund  has  been  granted. 

This  past  summer  the  Recreation  Department  spent  $7,335  on  busing 
fees  on  youth  camp  programs  alone.  This  is  an  enormous  amount  from  the 
programming  budget  which  could  be  used  to  better  the  programs  that  are 
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currently  offered,  make  available  programs  that  are  not  yet  offered,  decrease  the 
price  of  current  programs,  or  provide  more  scholarships  for  the  programs  that 
are  being  offered.  There  have  been  times  over  the  past  few  years  that  programs 
have  been  cancelled  because  of  the  inability  to  provide  transportation  at  a  price 
that  is  affordable;  this  includes  youth  and  senior  programs  alike.  Each  year  the 
Recreation  Department  could  easily  spend  $14,000  in  busing  fees  for  different 
programs.  Instead  of  giving  that  money  to  the  bus  companies,  the  Recreation 
Department  would  like  to  put  that  money  back  to  use  within  the  community 
by  updating  programs  and  equipment  which  serve  the  residents  of  this  town. 

Article  19:  At  Town  Meeting,  2002,  the  town  considered  Warrant  ArticlelS 
regarding  the  establishment  of  a  Capital  Reserve  Fund  for  the  Contoocook 
Village  Revitalization  and  Improvement  Project  and  to  name  the  Selectmen  as 
agents  to  expend. 

The  Department  of  Revenue  Administration  (DRA),  in  reviewing  the 
minutes  of  the  Town  Meeting,  noted,  ''that  the  article  was  amended  to  change 
the  following  language  from;  \ . .  (Hi)  to  name  the  Board  of  Selectmen  as  agents  to 
expend'  to;  'provided  that  the  Board  of  Selectmen  shall  not  expend  said  funds  for 
anything  other  than  engineering  plans  without  further  vote  of  Town  Meeting'' 

DRA  disallowed  the  "limited purpose  pertaining  to  the  capital  reserve"  and 
'disallowed  the  original  proposal  to  name  the  Board  of  Selectmen  as  full  agents  on 
the  fund.  ''Therefore,  no  action  can  be  taken  on  the  utilization  of  the  fund. 

At  last  year's  Town  Meeting,  the  Board  sought  to  rectify  this  issue  by  requesting 
the  Selectmen  be  named  agents  to  expend.  As  noted  by  correspondence  from 
the  Department  of  Revenue  Administration  . . .  "this  article  was  amended  at  Town 
Meeting  to  name  the  Selectmen  as  agents,  'only  afrer  appointment  of  a  committee 
by  the  Selectmen  that  will  be  charged  with  researching  and  prioritizing  projects 
within  Contoocook  Village.  The  committee  shall  consist  of  one  safety  officer,  the 
Superintendent  of  Public  Works,  one  Contoocook  Village  business  owner,  one  person 
educated  and  professionally  trained  in  nursery/landscape,  and  one  member  at  large 
from  the  Contoocook  Precinct.  Committee  recommendations  shall  be  presented  to 
the  Board  by  October  2005,  followed  by  a  public  hearing. ' 

It  is  DRA's  position  that  agents  cannot  be  named  for  only  a  limited  purpose  or 
amount  pertaining  to  a  capital  reserve  fund.  We  also  feel  that  there  cannot  be  any 
contingencies  placed  on  agents.  For  this  reason  we  are  disallowing  the  amendment 
limiting  the  Board  of  Selectmen's  expenditure  as  agents  on  the  capital  reserve  fund. 
We  are  also  disallowing  the  original  proposal  to  name  the  Board  of  Selectmen  asfrll 
agents  on  the  fund,  because  it  cannot  be  determined  whether  the  article  would  have 
passed  if  the  amendment  was  not  made  and  passed.  " 
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Therefore,  again  this  year  we  seek  your  approval  to  name  the  Board  of 
Selectmen  as  agents  to  expend.  Our  goal,  if  this  is  approved,  is  to  utilize  funds 
from  the  account  to  rebuild  the  parking  and  install  granite-curbed  sidewalks 
along  the  side  and  front  of  the  McLaughlin  Building  to  in  front  of  Rusty  s. 

Further,  we  wish  to  work  in  conjunction  with  the  Riverway  Association  and 
install  granite  curbing  and  additional  parking  in  front  of  the  present  parking 
area  at  the  Depot  once  that  has  been  loamed  and  seeded  also  we  intend  to 
extend  the  sidewalk  at  the  Perkins  Building  and  installed  curbed  handicapped 
sidewalk  at  Bates. 

Article  20:  This  article  is  for  funding  previously  established  Expendable 
Maintenance  Trust  accounts. 

Town  Facilities:  Funds  to  be  used  for  repairs  and  improvements  to  the 
twenty-two  (22)  buildings  owned  by  the  Town,  to  include  roof  replacements, 
painting  (inside  and  out),  carpet  replacement,  etc. 

Recreation  Facility:  To  be  used  for  repairs  and  maintenance  at  Kimball  Lake 
cabins,  Kimball  Pond  (raft  replacement,  storage  cabinet),  Houston  Field,  and 
George's  Park. 

Article  21:  A  petitioned  warrant  submitted  by  the  Conservation  Commission 
requesting  the  town  to  purchase  a  19.5-acre  parcel  of  land  that  lies  off  Kearsarge 
Avenue  between  the  Stevens  Rail  Trail  (Old  Railroad  Bed)  and  Interstate  89. 
Funds  to  purchase  said  parcel  will  be  withdrawn  from  the  Town  Forest  Fund  or 
the  Conservation  Fund.  There  will  be  no  impact  on  the  tax  rate. 

Article  22:  This  is  the  cost  to  fund  Hopkinton  Library  for  the  year. 

Article  23:  This  article  addresses  previously  established  Hopkinton  Library 
Capital  Reserve  and  Expendable  Maintenance  Trust. 

Library  Technology:  funding  for  purchase  of  new  and  upgraded  automation 
systems  and  computer  technology. 

Replacement  Building  System:  for  replacement  of  carpeting,  H  VAC/boiler,  etc. 

Library  Building/ Grounds:  for  painting  exterior  and  for  exterior  maintenance 
needs. 

Article  24:  Submitted  by  Petition. 

Article  25:  To  hear  reports  or  transact  other  business  that  comes  before  the 
meeting. 
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2005  Town  Officers,  Trustees, 
Committees  &  Commissions  Elected 


Board  Of  Selectmen: 

Lloyd  A.  Holmes  Term  Expires  2006 

Louise  M.  Carr Term  Expires  2007 

Clarke  L.  Kidder  Term  Expires  2007 

Donald  K.  Lane,  Chairperson Term  Expires  2008 

Peter  M.  Russell  Term  Expires  2008 

Budget  Committee: 

Danny  Coen  Term  Expires  2006 

Patrice  Gerseny Term  Expires  2007 

Karen  Irwin Term  Expires  2007 

Richard  Drescher Term  Expires  2007' 

Jane  Bradstreet Term  Expires  2008 

Barbara  Unger,  Chairperson  Term  Expires  2008 

Peter  Russell Selectmen's  Rep 

Thomas  O'Donnell  Hopkinton  Precinct  Rep 

Richard  Strickford  Contoocook  Precinct  Rep 

Larry  Donahue School  Board  Rep 

Position  was  appointed  by  the  Board  of  Selectmen 

for  1  year.  Vote  on  in  2006 for  a  1  year  term. 
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Cemetery  Trustees: 

Sara  McNeil  Term  Expires  2006 

Virginia  Friberg Term  Expires  2007 

Susan  Adams,  Chairperson  Term  Expires  2008 

Library  Trustees: 

Elissa  Barr,  Chairperson Term  Expires  2006 

George  Chase  Term  Expires  2007 

Holly  Gagne Term  Expires  2007 

Christine  Hamm  Term  Expires  2008 

Donna  Dunlop Term  Expires  2008 

Moderator: 

Gary  Richardson  Term  Expires  2006 
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2005  Town  Officers,  Trustees, 
Committees  &  Commissions  Elected 


Precinct  Commissioners: 

Hopkinton 

Kim  Lajoie Term  Expires  2005 

Craig  Dunning,  Chairperson Term  Expires  2005 

Vacant  Term  Expires  2006 

Contoocook 

Mark  Connelly,  Chairperson  Term  Expires  2005 

William  Chapin  Term  Expires  2005 

Robert  Carpenter  Term  Expires  2006 

Representatives  To  The  General  Court: 

David  P.  Currier,  Henniker 
Barbara  C.  French,  Henniker 
Christine  C.  Hamm,  Hopkinton 
Richard  E.  Kennedy,  Hopkinton 
Derek  Owen,  Hopkinton 

Supervisors  Of  The  Checklist: 

Sandra  J.  Smart  Term  Expires  2006 

Edith  Allison  Term  Expires  2008 

Carol  McCann  Term  Expires  2010 

Town  Clerk/Tax  Collector: 

Sue  Strickford Term  Expires  2007 

Treasurer: 

Bonita  Cressy  Term  Expires  2008 

Trustees  Of  Trust  Funds: 

Herbert  French Term  Expires  2006 

Richard  Gourley,  Chairperson  Term  Expires  2007 

Carolyn  Hackwell Term  Expires  2008 
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2005  Town  Officers,  Trustees, 
Committees  &  Commissions  Appointed 


Board  Of  Health: 

Lloyd  A.  Holmes  Term  Expires  2006 

Louise  M.  Carr Term  Expires  2007 

Clarke  L.  Kidder  Term  Expires  2007 

Donald  K.  Lane Term  Expires  2008 

Peter  M.  Russell  Term  Expires  2008 

Edward  Wojnowski Health  Officer 

Central  NH  Regional  Planning  Commission Clarke  Kidder 

CNHRPC/Regional  Resource  Conservation  Committee: 

Ronald  Klemarczyk 
Todd  Aubertin 

Citizens'  Advisory  Committee: 

Nini  Allen  Pamela  McDonald 

John  Barthelmes  Rob  Morse 

Roger  Bloomfield  Robert  Nadeau 

Beverly  Johnson  Peter  Powers 

Hayes  Junkin  Richard  Schoch 

Edward  Kaplan  Robert  York 

Concord  Regional  Solid  Waste  Resource  Recovery  Co-op: 

Hopkinton  Representatives — 

Richard  Coen  Term  Expires  2006 

Stephen  Clough,  Alternate Term  Expires  2006 

Conservation  Commission: 

Erick  Leadbeater Term  Expires  2006 

Jed  Merrow  Term  Expires  2006 

Leland  Wilder  Term  Expires  2006 

Todd  Aubertin Term  Expires  2007 

Ronald  Klemarczyk  Term  Expires  2007 

Derek  Owen,  Chairperson Term  Expires  2008 

Melinda  Payson  Term  Expires  2008 
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2005  Town  Officers,  Trustees, 
Committees  &  Commissions  Appointed 


Deputy  Forest  Fire  Wardens: 

Matthew  Cox  Rick  Scliaefer 

Nate  Martell  Bobbie  White 

John  Pianka 

Deputy  Treasurer Barbara  Boatwright 

Economic  Development  Committee: 

Bruce  Ellsworth Term  Expires  2006 

Lloyd  Holmes,  Selectmens  Rep Term  Expires  2006 

Judy  Hampe,  Chairperson  Term  Expires  2007 

Susan  Leadbeater Term  Expires  2007 

Glen  Ohlund Term  Expires  2007 

Vacant Term  Expires  2007 

Cettie  Connolly Term  Expires  2008 

Robert  Houston  Term  Expires  2008 

Jack  Ruderman Term  Expires  2008 

David  Hayden Term  Expires  2008 

Mark  Bates  Term  Expires  2008 

Emergency  Mgmt.  Director Richard  Schaefer 

Fence  Viewers: 

Richard  Drescher 
Richard  Strickford 

Fire  Chief Richard  Schaefer 

Firewards: 

Leonard  George 
Tom  Krzyzaniak 
Robert  White 

Forest  Fire  Warden Peter  Russell 
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2005  Town  Officers,  Trustees, 
Committees  &  Commissions  Appointed 


Hopkinton-Webster  Landfill  Committee: 

Hopkinton  Representatives 

David  Price  Term  Expires  2006 

James  Dammann  Term  Expires  2007 

Roger  Bloomfield  Term  Expires  2008 

Open  Space  Committee: 

Byron  Carr  Term  Expires  2007 

William  Chapin  Term  Expires  2007 

Ronald  Klemarczyk  Term  Expires  2007 

Donald  Lane,  Selectmens  Rep Term  Expires  2007 

Bryan  Pelerin Term  Expires  2007 

Dijit  Taylor Term  Expires  2007 

Planning  Board: 

Jane  Bradstreet  Term  Expires  2006 

Bruce  Ellsworth,  Chairperson Term  Expires  2006 

Beth  Ann  McCarthy Term  Expires  2006 

Timothy  Britain  Term  Expires  2007 

Clarke  Kidder,  Selectmens  Rep Term  Expires  2007 

Michael  Wilkey  Term  Expires  2007 

Celeste  Hemingson Term  Expires  2008 

Richard  Schoch,  Alternate Term  Expires  2006 

Edwin  Taylor,  Alternate Term  Expires  2008 

Cettie  Connolly,  Alternate Term  Expires  2008 

Recreation  Committee: 

Vacant Term  Expires  2006 

Vacant  Term  Expires  2006 

Louise  Carr,  Selectmens  Rep Term  Expires  2007 

Vacant Term  Expires  2007 

Jeff  Litchfield Term  Expires  2007 

David  Jones Term  Expires  2008 

Sharon  Nail Term  Expires  2008 

Vacant Term  Expires  2008 

Robert  Mattes Recreation  Director 
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2005  Town  Officers,  Trustees, 
Committees  &  Commissions  Appointed 


Recycling  Committee: 

Alan  Davis Term  Expires  2006 

Vacant Term  Expires  2007 

Deborah  Augustine,  Co-Chairperson  ....T^vm  Expires  2007 

Holly  Dubreuil Term  Expires  2008 

Lynne  Hardy,  Webster  Rep Term  Expires  2008 

Michelle  Wheeler  Term  Expires  2008 

Angela  Wright,  Co-Chairperson Term  Expires  2008 

Peter  Russell,  Selectmens  Rep Term  Expires  2008 

Steven  Clough  Town  Representative 

Laura  Mason  School  Representative 

Katherine  Mitchell R.EA.C.H.  Rep. 

Road  Committee: 

Donald  Houston  Term  Expires  2006 

Shad  Wilson Term  Expires  2006 

Mark  Bates,  Chairperson  Term  Expires  2007 

Lawrence  Keniston  Term  Expires  2007 

Scott  Coen  Term  Expires  2008 

David  Lancaster  Term  Expires  2008 

Robert  Wells Term  Expires  2008 

Sewer  Committee: 

William  Chapin  Term  Expires  2006 

Lloyd  Holmes,  Selectmens  Rep Term  Expires  2006 

Richard  Strickford  Term  Expires  2007 

Richard  Drescher Term  Expires  2008 

Stuart  Nelson  Term  Expires  2008 

Steve  Clough MSW  Representative 


Surveyors  Of  Wood  And  Timber: 

Ron  Klemarczyk 
John  Herrick 
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2005  Town  Officers,  Trustees, 
Committees  &  Commissions  Appointed 


Transportation  Advisory  Commission: 
David  White  


Term  Expires  2006 


Tree  Warden  David  Story 

Weigher  Roger  Andrus 

Zoning  Board  Of  Adjustment: 

Carolyn  Hackwell Term  Expires  2006 

Janet  Krzyzaniak,  Chairperson Term  Expires  2006 

George  Langwasser Term  Expires  2007 

Toni  Gray Term  Expires  2008 

Charles  Koontz Term  Expires  2008 

John  Boatwright,  ^/^^r;2/3;^^  Term  Expires  2006 

William  Wovsi2[\,  Alternate Term  Expires  2008 

Richard  Hesse ,  Alternate Term  Expires  2008 
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2005  HOPKINTON  ToWN  EMPLOYEES 


Department  Position 

Fire  Department 

Matthew  Cox FF/EMT  I 

Bradley  Hardie FF/Paramedic 

Ryan  Fiughes FF/EMT 

Nate  Mattel FF/Paramedic 

John  Pianka Deputy  Chief-FF/EMT  I 

Human  Services 

Marilyn  Ceriello  Bresaw Human  Services  Director 

Library 

Sonya  Detwiler Reference  Librarian 

Karen  Dixon ILL/Reference  Librarian 

Missy  Dustin Reference  Librarian 

Traci  Earle Library  Page 

Elizabeth  Levy Library  Director 

Lauren  Pfundsten Library  Page 

Nancy  Raymond Library  Aide  I 

Leslie  Skimmings Children's  Librarian 

Parks  &  Recreation 

Robert  Mattes Recreation  Director 

Planning  and  Zoning 

Karen  Robertson Planning  Director 

Police  Department 

Robert  Arseneault Corporal 

Ernest  Beaulieu Patrolman  I 

Rory  Bohanan Patrolman  II 

Christopher  Day Patrolman  II 

Frederick  Finnerty Animal  Control  Officer 

Patricia  Finnerty Clerk/Secretary 

Thomas  Hennessey Patrolman  II 

Lawrence  Hilton Patrolman  I 

Steve  Pecora Sergeant 

Kathleen  Schoch Admin.  Asst./Patrolman  I 

William  Simpson Sergeant 

David  Wheeler Police  Chief 
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2005  HOPKINTON  ToWN  EMPLOYEES 


Department  Position 

Public  Works — Buildings  &  Grounds 

Robert  Carruthers Custodian  (Part-time) 

Don  Houston Asst.  Supt.  PW-Bldgs.  &  Grnds 

Garrett  Hoyt Equipment  Operator  I 

David  Story Equipment  Operator  I  (Part-time) 

Public  Works — Highway 

Kent  Barton Mechanic 

Daniel  Blanchette Equipment  Operator  II 

Harold  Blanchette Superintendent  PW 

Brian  Gayer Equipment  Operator  II 

Bruce  Gayer Equipment  Operator  I  (Part-time) 

George  Dockham TS  Equipment  Operator  I 

Mike  Henley Equipment  Operator  II 

Robert  McGabe Asst.  Supt.  PW — Highway 

Ken  Miller Equipment  Operator  I 

Adam  Pearson Equipment  Operator  I  (Part-time) 

John  Poole Equipment  Operator  I 

Jeff  Yale Equipment  Operator  I  (Part-time) 

Public  Works — ^Wastewater 

Stephen  Glough Asst.  Supt.  PW- Waste 

Robert  Davis MSW  Facility  Supervisor 

Henry  Gagne MSW  Equip  Operator  I  (Part-time) 

Harrison  Harb MSW  Equip  Attendant  (Part-time) 

Roberta  Nunn MSW  Equip  Attendant  (Part-time) 

Jason  Silva MSW  Equip  Attendant  (Part-time) 

Jolene  Sittig MSW  Facility  Operator 

Selectmen's  Office 

Robert  Blanchette Financial  Director 

Andrew  LeMay Assessor 

Nancy  Skeldon Executive  Secretary 

Edward  Wojnowski Town  Administrator 

Town  Clerk/Tax  Collector's  Office 

Sandra  Babson DeputyTax  Collector/Town  Clerk 

Carol  Harless Assistant  Clerk 
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Town  Committee  Hours 

PLEASE  CHECK  THE  TOWN  WEBSITE  FOR  A  SCHEDULE 
OF  ALL  MEETINGS  •  WWW.HOPKINTON-NH.GOV 


Board  Of  Selectmen — 

Meets  every  Monday  evening  beginning 
at  5:30  PM  at  the  Town  Hall,  unless 
otherwise  posted. 

Budget  Committee — 

Meets  as  needed  at  the  Town  Hall; 
the  date  and  time  are  posted  2  weeks 
in  advance. 

Cemetery  Board  Of  Trustees — 

Meets  on  the  first  Wednesday  of  each 
month  at  9:00  AM  in  the  basement 
of  the  Town  Clerk's  Office,  May 
-  November. 

Conservation  Commission — 

Meets  on  the  third  Tuesday  of  each 
month  at  7:30  PM  at  the  Kimball  Lake 
Cabins,  unless  otherwise  posted. 

Economic  Development  Committee — 

Meets  the  third  Wednesday  of  each 
month  at  7:00  PM  at  the  Town  Hall. 

Hopkinton  Village  Precinct  Planning 
Board — 

Meets  monthly,  as  needed  at  the 
Town  Hall. 

Hopkinton  Village  Precinct 
Commissioners — 

Meets  the  third  Thursday  of  each  month 
at  7:30  PM  at  the  Town  Hall. 

Joint  Loss  Management  Committee — 

Meets  quarterly;  the  date  and  time  will  be 
posted  a  week  ahead  of  time. 

Library  Trustees — 

Meets  the  third  Tuesday  of  each  month  at 
7:00  PM  at  the  Library  History  Room. 


Open  Space  Committee — 

Meets  monthly  as  needed  at  the  Town 
Hall;  the  date  and  time  will  be  posted  in 
advance. 

Planning  Board — 

Meets  on  the  second  Tuesday  of  each 
month  at  7:00  PM  at  the  Town  Hall. 

Recreation  Committee — 

Meets  on  the  last  Tuesday  of  each  month 
at  7:00  PM  in  the  Parks  &  Recreation 
office  at  the  Town  Hall. 

Recycling  Committee — 

Meets  on  the  first  Tuesday  of  each  month; 
the  time  and  location  is  posted  a  week  in 
advance. 

Road  Committee — 

Meets  as  needed;  the  date  and  time  is 
posted  a  week  in  advance. 

Sewer  Committee — 

Meets  as  needed;  the  date  and  time  is 
posted  a  week  in  advance. 

Supervisors  Of  The  Checklist — 

Meets  as  needed  prior  to  elections  at  the 
Town  Clerk's  Office. 

Trustees  Of  Trust  Funds — 

Meets  as  needed  at  the  Town  Hall;  the 
date  and  time  are  posted  in  advance. 

Zoning  Board  Of  Adjustment — 

Meets  on  the  first  Tuesday  of  each  month 
at  7:00  PM  at  the  Town  Hall. 
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Hours  of  Town  Offices 

Town  of  Hopkinton  Website  •  www.hopkinton-nh.gov 


Selectmen's  Office 

Town  Hall,  330  Main  Street 

Monday  -Friday 

8:30  A.M. -4:30  P.M. 

Phone:  746-3170 

Fax:  746-2952 

Email:  selectmen@hopkinton-nh.gov 

Planning/2^ning  Department 
Planning  Director 

Town  Hall,  330  Main  Street 

Phone:  746-4487 

Fax:  746-2952 

Email:  planzone@hopkinton-nh.gov 

Town  Clerk/Tax  Collector's  Office 

846  Main  Street 

Monday  -  Friday 

8:00  A.M. -4:30  P.M. 

Phone:  746-3179 

Phone:  746-3180 

Fax:746-4011 

Email: 

townclerk@hopkinton-nh.gov 

taxcollector@hopkinton-nh.gov 

Hopkinton  Highway  Department 

250  Public  Works  Road 

Phone:746-5118 

Fax:  746-2952 

Email:  publicworks@hopkinton-nh.gov 

Human  Services  Department 

Town  Hall,  330  Main  Street 

Monday  -Friday 

8:30  A.M. -4:30  PM. 

Phone:  746-5729 

Phone:  746-3170 

Fax:  746-2260 

Email:  humanservices@t(is.net 

Hopkinton/Webster  Landfill 

491  East  Penacook  Road 

Phone:746-3810 

Fax:  746-2952 

Email:  waterworks@hopkinton-nh.gov 


Transfer  Station  Hours 


Monday 
Wednesday 
Friday 
Saturday 


00  AM -5:00  PM 
00  AM -5:00  PM 
00  PM  -  5:00  PM 
00  AM -5:00  PM 


Hopkinton  Town  Library 

161  Houston  Drive 

Phone:  746-3663 

Fax:  746-6799 

Web:  www.hopkintontownlibrary.org 

Email:  info@hopkintontownlibrary.org 


Sunday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 


Library  Hours 

1:00  PM -5:00  PM* 
10:00  AM -8:00  PM 
10:00  AM -8:00  PM 
10:00  AM -8:00  PM 
10:00  AM -5:00  PM 
10:00  AM -3:00  PM 


^September  through  May 

Police  Department 

1696  Hopkinton  Road 

Non-Emergency:  746-5151 

24  hour:  746-4141 

Fax:  746-4166 

Emergency:  911 

Email:  police@hopkinton-nh.gov 

Fire  Department 

9  Pine  Street,  1 10  Main  Street 

Non  Emergency:  746-3181 

Fax:  746-5134 

Emergency:  911 

Email:  fire@hopkinton-nh.gov 

Recreation  Department 

330  Main  Street 

Phone:  746-2915 

Fax:  746-2952 

Email:  parkrec@hopkinton-nh.gov 
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HoPKiNTON  Fire  Department  2005  Annual  Report 

During  2005,  the  Fire  Department  responded  to  1 123  calls.  A  breakdown 
of  these  calls  follows  this  report.  We  had  three  fatalities  both  occurring  on 
202/9.  We  had  705  medical  calls  and  due  to  patient  billing  and  billing  Warner 
and  Webster  we  have  received  over  $252,000  which  goes  back  to  the  general 
fund  to  offset  taxes.  Total  operating  cost  for  both  Ambulances  this  year  was 
under  $55,000.  In  July  Hooksett  Fire/Rescue  joined  the  Capital  Area  Fire 
Compact,  due  to  their  call  volume  Hopkinton  is  now  the  3rd  busiest  in  the 
Capital  area.  2005  was  the  busiest  year  the  Department  has  ever  seen. 

Many  times  this  year  we  had  emergency  calls  that  were  called  to  our  station, 
PLEASE  CALL  911.  911  has  caller  ID  and  they  verify  your  location.  We 
cannot  and  the  station  is  not  manned  24/7.  Also  we  can  be  on  another  call  and 
be  away  from  the  station  further  delaying  our  response.  911  dispatchers  will 
direct  your  call  to  the  proper  agency.  If  you  have  any  questions  or  are  inquiring 
about  a  burning  permit  please  call  the  station  at  746-3181  note  hours  below. 
Any  emergencies  or  service  calls  PLEASE  USE  911. 

Full-time  hours  are  Friday  6:00AM  to  Monday  6:00  PM  and  Tuesday 
-  Thursday  6:00  AM  to  6:00PM.  There  are  two  fulltime  firefighters  working 
each  shift  at  the  Contoocook  Station.  Our  very  dedicated  and  competent  Call 
Staff  handles  all  other  times,  when  we  use  our  second  ambulance  and  all  of 
the  fire  calls.  As  for  me,  I  have  logged  over  1200  hours  on  calls,  meetings, 
training,  administrative  duties,  and  writing  grants.  Training  for  both  E.M.S. 
and  firefighting  is  on  going  and  they  are  not  compensated  for  this  required  part 
of  the  fire  service. 

Deputy  Chief  John  Pianka  spends  a  lot  of  time  preparing  for  fire  prevention 
education  in  our  schools.  Every  October  John  and  E.M.S. /fire  personnel  visit 
kindergarten  through  sixth  grade.  This  will  range  from  the  students  seeing  the 
fire  apparatus  and  ambulance,  to  a  fire  prevention  movie,  to  operating  a  fire 
extinguisher. 

We  continue  to  have  a  problem  with  houses  not  being  properly  numbered. 
Please  have  your  home  numbered  on  BOTH  sides  of  your  mailbox  or  signpost 
with  reflective  numbers,  especially  if  your  house  cannot  be  seen  from  the  road. 
Remember  if  we  cannot  find  you,  we  cannot  HELP  you. 

I  would  like  to  thank  the  Selectmen,  Police  Department,  Highway 
Department,  Rescue  Squad,  Water  Precincts  and  of  course,  the  Hopkinton 
Fire  Department  personnel  for  their  assistance  throughout  the  year. 

Respectfully  submitted, 

Rick  Schaefer 

Chief,  Hopkinton  Fire  Department 
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HoPKiNTON  Fire  Department  Calls  for  the  Year  2005 

Total  Number  Of  Calls 1123 

Medical  Aid  Calls  (including  124  motor  vehicle  accidents) 708 

Fire  Alarm  Activations 33 

Brush  and  Non  permit  burns 11 

Service  Calls/Assist  Public/Good  Intent  Call  182 

Carbon  Monoxide  Detector  Activations  4 

Power  lines  Down  /  Tree  on  Wires 23 

Fuel  Leaks  16 

Cover  Trucks  6 

Chimney  Fires  6 

Structure  Fires — mutual  aid  11 

Structure  Fires  (Hopkinton)  4 

Other  Fires  28 

Vehicle  Fires  12 

Hazard  Conditions  (no  fire) 34 

Drills 5 
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HoPKiNTON  Human  Services  Department 
2005  Annual  Report 


The  mission  of  this  office  is  to  enable  individuals  and  families  who  find 
themselves  in  difficult  situations  to  return  to  functioning  as  vital  members  of 
our  society  without  relinquishing  their  dignity.  The  ultimate  goal  is  to  render 
assistance  in  a  professional  manner  at  the  lowest  cost  to  the  town  taxpayers. 
Financial  assistance  is  rendered  in  accordance  with  the  guidelines  adopted  by 
the  selectmen  and  governed  by  state  law.  By  law  there  is  no  limit  to  the  amount 
of  assistance  that  may  be  granted  to  any  one  household.  Nor  is  there  any 
stipulation  controlling  the  type  of  assistance  that  may  be  expended.  Ultimately, 
assistance  may  vary  from  one  time  food  or  prescription  assistance  to  many 
months  of  shelter  costs  or  on-going  medical  costs,  depending  on  the  need 
presented  and  the  requirement  of  the  guidelines.  Reimbursement  is  requested 
and  clients  sign  an  agreement  to  do  so  if  they  become  financially  able.  This  year 
over  $6,000.00  was  collected. 

This  office  operates  as  mandated  by  state  law  RSA  165:1.  Pursuant  to  law, 
citizens  of  our  community  are  assisted  and  served  or  as  law  states  "relieved  and 
maintained".  The  method  of  service  is  governed  by  the  need  presented.  Each 
need  and  family  situation  reveals  its  unique  problems  and  difficulties.  Whether 
it  is  direct  financial  assistance  to  meet  a  basic  need,  help  with  budgeting,  paper 
work  or  understanding  and  navigating  the  fragmented  Social  Services  of  New 
Hampshire,  it  is  the  responsibility  of  this  office  to  perform  these  duties. 

2005  brought  more  outreach,  especially  to  the  Senior  citizen  population.  The 
issue  of  homelessness  and  lack  of  affordable  housing  are  reflected  in  our  housing 
expenditures.  2005  ended  in  a  furry  with  high  fuel  costs  and  the  confusion  and 
inefficiency  of  the  new  Medicare  Part  D  prescription  drug  program. 

The  breakdown  for  2005  expenditures  is  as  follows: 


Food 

$  5,694.63* 

Housing 

$35,570.03 

Fuel 

$  1,915.78** 

Medical 

$7,510.25 

Misc. 

$3,911.63 

TOTAL 

$54,902.32 

Individual  food  vouchers  beyond  food  pantry  distribution 

'*This  figure  does  not  reflect  the  $74,410.00  in  federal 
fuel  assistance  allocated  to  clients  in  the  town. 
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HoPKiNTON  Human  Services  Department 
2005  Annual  Report 


An  additional  $8,039.69  was  expended  from  Town  Trust  Funds  to  meet 
special  needs.  Seventy  households  received  direct  financial  assistance  and  an 
additional  120  households  were  assisted  by  other  means.  These  figures  do  not 
reflect  supplemental  sources  such  as  service  organizations  and  private  donations. 

The  push  continues  for  community  based  services.  The  Town  of  Hopkinton 
is  fortunate  to  have  many  well  established  services  that  are  vital  resources  in 
our  Town.  Two  of  these  services  this  department  relies  upon  for  support  are 
Hopkinton  Food  Pantry  and  Hopkinton  Dial-a-Ride.  The  well  established 
Food  Pantry  is  supported  by  the  Capital  Food  Program,  Government  Surplus 
Foods,  NH  Food  Bank  and  many  local  contributors  including  schools, 
churches,  organizations,  business  and  individuals.  Tammy  Saltmarsh,  the  Food 
Pantry  Coordinator  provides  endless  energy,  organization  skills  and  just  plain 
hard  work  to  make  this  project  a  great  success.  Special  thanks  to  Tammy  for 
ail  her  hours  of  community  service  and  her  dedicated  volunteers  for  another 
successful  year.  Thank  you  to  all  who  contribute  either  as  volunteers  or 
through  donations  of  food,  money,  produce  or  sundries.  The  second  service, 
Dial-a-Ride,  provides  rides  to  senior  citizens  for  food  shopping,  errands  and 
appointments  and  graciously  shares  their  office  with  Human  Services.  Dial-a- 
ride  can  be  reached  at  746-4357. 

Operation  Christmas  was  again  a  great  success.  1^  households  received 
holiday  food  boxes  and  54  households  received  additional  holiday  gifts.  On 
behalf  of  all  the  recipients,  sincere  appreciation  is  sent  to  all  who  graciously 
gave  of  their  time,  money  and  energy. 

No  person  should  be  without  food,  shelter  or  medical  attention  in  our 
community.  Please  do  not  hesitate  to  make  referrals  or  inquiries.  All  information 
is  confidential. 

Respectfully  Submitted,  ^  ^ 

Marilyn  Ceriello  Bresaw 

Human  Services  Director 


HOPKINTON 

DIAL-A-RIDE 


""^^  PAr^^^ 


h  totally  uniciue  philosophy 
of  community-wide  caring 
and  sharing  . . . 
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Our  Logo 


The  3  Trees  ot  Ufa: 


-  Youth 

-  The  Middle  Years 

-  The  Later  Years 

Bob  puna,  Atlttl 


HoPKiNTON  Town  Library 
2005  Annual  Report 
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HOPKINTON       TOWN       LIBRARY 

"A  library  is  not  a  luxury  but  one  of  the  necessities  of  life." 

Henry  Ward  Beech er 

As  in  past  years,  the  Hopkinton  Town  Library  continues  to  grow  in  both 
services  and  usage.  Circulation  increased  10%  to  72,092  in  2005.  On  average, 
for  every  man,  woman,  and  child  in  Hopkinton,  12.8  books  or  other  items 
were  checked  out  last  year!  In  addition.  Library  meeting  spaces  were  used  471 
times  by  communit)^  groups  and  Library  computers  were  used  over  9,600  times 
by  community  members. 

We  said  goodbye  to  Reference  Librarian,  Bobbi  Slossar  and  Page,  Scott 
Huff  Bobbi  moved  on  to  a  full-time  reference  position  at  the  New  Hampshire 
State  Library  upon  completion  of  her  Master's  Degree.  Scott  was  a  great  asset, 
greeting  everyone  with  a  smile  and  performing  his  job  with  a  high  degree  of 
professionalism.  Scott  is  continuing  his  education  at  the  New  Hampshire 
Technical  Institute  in  Concord. 

Lauren  Pfundstein  and  Traci  Earle  were  hired  as  Library  Pages  during  the 
summer  Both  Hopkinton  High  School  students,  Lauren  and  Traci  work  after 
school  and  on  weekends.  We  were  pleased  to  have  Missy  Dustin  join  the  staff 
in  December  as  a  part-time  Reference  Librarian. 

Camp  Wannaread,  this  year's  Summer  Reading  Program,  planned 
and  coordinated  by  LesHe  Skimmings  and  Nancy  Raymond,  presented 
many  enjoyable  and  informative  children's  programs  featuring  community 
members.  Campers  joined  Joelle  Gaskell  in  a  surprise  project  featuring  lots  of 
"watermelons."  Robert  Mattes,  Hopkinton's  Director  of  Parks  and  Recreation, 
delighted  the  campers  with  all  his  camping  gear  and  talked  about  having  fun 
the  safe  way  while  enjoying  the  great  outdoors.  Local  musicians,  Carolyn 
Parrott  and  Melissa  Jones,  entertained  with  folk  songs  around  the  camp  fire. 
The  program  was  rounded  out  by  regional  artists,  Michael  Caduto,  Angela 
Klingler,  and  George  Radcliffe.  A  representative  of  N.H.  Audubon  showed  how 
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HoPKiNTON  Town  Library 
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bats  and  owls  rely  on  their  sense  of  hearing  to  survive.  Participating  children 
read  over  1,000  books  during  the  6-week  program. 

Weekly  Baby  Lapsit  and  preschool  storytimes  introduced  new  readers  to 
the  library  with  songs,  dances  and  stories.  Thank  you  to  Tom  Meehan  for 
enabling  the  Library  to  offer  a  new  Tuesday  evening  storytime  each  week  and 
to  Lance  Claggett  for  reading  The  Lion,  the  Witch,  and  the  Wardrobe  by  C.S. 
Lewis  this  fall.  In  2005,  2,300  children  attended  Library  programs. 

The  Kite  Runner  by  Khaled  Hosseini  was  the  choice  for  Hopkinton 
READS!  2005.  Programs  included  an  exploration  of  the  Roots  of  Islamic 
Fundamentalism  with  Philip  Walker,  a  look  at  Afghanistan  in  Transition 
through  the  eyes  of  Hopkinton  residents  David  Dustin  and  Michael  Skibbie, 
and  Lifting  the  Veil,  the  reality  of  the  lives  of  women  in  Afghanistan  featuring 
Rachel  Lehr  of  Rubia.  HHS  English  Teacher,  Kate  LaClair,  led  two  discussions 
of  the  book  and  Rob  Mattes  taught  a  kite  building  workshop  to  children  of  all 
ages.  Thanks  to  Hopkinton  READS!  Committee  members  Elissa  Barr,  Susan 
Burns,  Audrey  Gardner,  Shelley  Lochhead,  Bill  Monroe,  Doug  Payne,  and 
Todd  Quinn  for  this  year's  programming,  to  the  Foundation  for  funding  the 
program,  the  Friends  of  the  Library  and  to  all  who  participated. 

Sunday,  September  11,  2005  marked  the  opening  of  the  Library  on 
Sunday  afternoons.  Strings  n  Things  played  for  the  Sunday  Grand  Opening 
on  September  18.  Ann  McLane  Kuster  spoke  about  her  book,  One  Last  Dance, 
at  one  "Sunday  Afternoon  at  the  Library."  Ernest  Hebert  and  Dan  Dustin 
entertained  on  another  Sunday  afternoon  bringing  together  Ernie's  writing  of 
his  latest  novel,  Spoonivood,  with  his  inspiration  for  the  book,  Dan  Dustin. 
Over  800  people  have  taken  advantage  of  the  Library  being  open  on  Sunday, 
checking  out  over  1,600  items.  Sunday  hours  have  been  a  great  success  and 
they  will  become  even  busier  during  the  coming  months. 

Karen  Dixon  has  become  Reference  Librarian,  a  position  she  previously 
shared  with  Bobbi  Slossar.  Karen  will  answer  reference  questions  and  help  you 
locate  and  interpret  library  resources,  provide  training  and  classes  in  the  use 
of  computers,  the  Internet,  search  engines  and  databases,  and  maintain  and 
troubleshoot  library  software,  hardware  and  online  databases. 

Karen  also  coordinates  the  Words  on  Wheels  program  that  delivers  library 
materials  to  community  members  who  are  temporarily  or  permanently  unable 
to  leave  their  home.  Call  Karen  at  the  library  for  more  information. 
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Thanks  to  the  Hopkinton  Pubhc  Library  Foundation,  five  Library  shelving 
units  were  built  higher  this  year  to  accommodate  the  growing  collection  of  fiction 
and  nonfiction  books.  The  Foundation  continues  to  support  development 
of  the  DVD,  Books  on  CD  and  reference  collections  as  well  as  Library  Ink, 
Hopkinton  READS!,  and  other  Library  programs. 

Library  volunteers  are  fantastic!  In  addition  to  shelving  all  72,092  circulating 
items  last  year  with  speed  and  efficiency,  they  repair  and  cover  books,  keep 
our  gardens  looking  beautiful,  plan  programs,  design  and  layout  Library  Ink, 
consult,  serve  on  committees,  and  a  myriad  of  other  things  too  numerous  to 
mention.  We  are  grateful  to  them  every  day  for  their  help. 

Thanks  so  much  to  all  who  contribute  to  the  library  and  its  well-being. 
Thanks  to  Karen,  Leslie,  Nancy,  Traci,  Lauren,  Sonya,  Leigh,  and  Missy,  the 
library  staff,  and  to  former  staffers,  Bobbi  and  Scott.  The  care  each  has  given  to 
their  work  provides  a  welcoming,  knowledgeable  resource  for  all  who  come  to 
the  Library.  Thanks  also  to  the  Library  Board  of  Trustees  for  their  commitment 
and  clear  guidance,  the  Friends  of  the  Library  for  their  support,  and  to  the 
Foundation  without  which  we  wouldn't  be  able  to  offer  the  breadth  of  materials 
and  services  currently  available.  Thanks  to  Don  Houston  for  his  great  care  of 
library  grounds,  Bobby  Carruthers  for  his  care  of  the  building,  Town  departments 
and  Selectmen,  and,  of  course,  to  community  members — each  of  you  helps 
make  the  Hopkinton  Town  Library  the  great  place  that  it  is. 

Visit  the  Library  website  at  www.hopkintontownlibrary.org  where  you  will 
also  be  able  to  search  the  library's  online  card  catalog,  check  out  the  Community 
Room  calendar,  find  program  information,  read  the  library  newsletter,  and  link 
to  other  helpful  sites. 

Thank  you  for  your  support  this  year.  We  look  forward  to  seeing  you  in  2006. 

Respectfully  submitted,  Library  Staff 

Elizabeth  Levy,  Library  Director  ^^">^^  Detwiler,  Reference  Librarian 

Karen  Dixon,  ILL/ Reference  Librarian 
Missy  Dustin,  Reference  Librarian 
Traci  Earle,  Library  Page 
Elizabeth  Levy,  Library  Director 
Lauren  Pfundstein,  Library  Page 
Nancy  Raymond,  Library  Aide  I 
Leslie  Skimmings,  Childrens  Librarian 

84 


Tuesday  and  Thursday  Evening 
Library  Knitters 
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Storyteller  George  Radclijfe  talks 

with  Summer  Reading  Program 
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HoPKiNTON  Town  Library 
Circulation  Statistics  for  2005 


Category 

Adult 

Juvenile 

Totals 

Fiction 

17,841 

23,670 

41,511 

Non-fiction 

8,959 

4,959 

13,918 

Audio/Video 

8,273 

5,280 

13,553 

Periodicals 

1,897 

1,897 

Inter-Library  Loans 

1,213 

1,213 

Totals 

38,183 

33,909 

72,092 

Carolyn  Parrott  and  Melissa  Jones  lead 

children  at  Summer  Reading  Program 

Sing-a-long 


Pat  Caouette,  Brian  Carroll  with  Strings  n 

Things  celebrate  Sunday  Openings 

at  the  Library 
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The  Hopkinton  Town  Library  Board  of  Trustees  is  pleased  to  report  that 
the  state  of  the  Hopkinton  Town  Library  is  excellent.  The  staff,  the  facility,  the 
materials  and  most  importantly  the  patrons,  all  contribute  to  make  the  Library 
a  vital  and  integral  feature  of  Hopkinton  town  life.  One  word  that  best  describes 
the  past  year  is  "growth".  The  Library  has  seen  growth  in  the  circulation  of 
materials  -  up  1 0%  overall  from  the  prior  year.  An  area  of  significant  growth  is 
in  circulation  of  audio-visual  materials,  up  52%,  much  of  which  is  attributable 
to  the  new  and  growing  collection  of  DVDs.  Programming  -  book  discussions, 
computer  classes,  lectures,  performances,  storytimes  -  has  increased  in  number. 
Programs  developed  for  our  adult  patrons  grew  by  36%,  while  the  number  of 
children's  programs  increased  by  14%.  The  response  to  these  programs  has  been 
most  rewarding  as  attendance  at  the  adult  programs  has  increased  by  53%  and 
31%  for  children's  programs.  Last  year's  budget  grew  to  include  an  additional 
day  of  operation  for  the  Library.  Since  September,  the  Library  has  been  open  on 
Sundays  from  1  p.m.  to  5  p.m.  The  Sunday  hours  quickly  became  and  continue 
to  be  a  popular  time  for  families,  working  people,  seniors  and  others  to  visit  the 
Library.  These  additional  hours  mean  the  Library  is  open  an  average  of  46  hours 
a  week  with  a  level  of  personnel  at  3.9  full-time  equivalencies.  We  are  delighted 
the  Library  is  being  used  in  many  ways  by  so  many  groups  and  individuals. 

The  Library  has  been  able  to  provide  an  increasing  number  of  services 
while  maintaining  a  firm  hold  on  the  budget.  The  cost  of  the  past  year's  Library 
Operating  Budget,  Technology  Trust  Fund,  Building  Maintenance  Fund 
and  Capital  Improvement  Fund  combined  is  less  than  5%  of  the  Town  of 
Hopkinton's  overall  budget  -  excluding  the  School  Budget. 

This  year  the  town  Budget  Committee  requested  all  town  departments 
and  entities  to  cap  budget  increases  at  3.5%  over  the  previous  year.  The 
Library  Board  of  Trustees  is  pleased  to  submit  a  budget  package  (operating 
budget,  technology  trust  fund,  building  maintenance  trust  fund  and  capital 
improvement  trust  fund)  which  is  only  3.45%  increase  over  last  year's  budget. 
The  Library  budget  increase  is  well  within  the  3.5%  cap  established  by  the 
Budget  Committee. 

The  Library  could  not  be  all  it  is  without  the  generous  support  and 
talents  of  many  people.  Most  importantly,  the  management  of  the  Library 
is  conducted  with  the  remarkable  skills  and  professionalism  of  Elizabeth 
Levy,  Library  Director.  She  is  assisted  by  her  experienced,  well  trained  and 
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friendly  staff,  Karen  Dixon,  Leslie  Skimmings,  Nancy  Raymond,  Sonya 
Detwiler,  Lauren  Pfundstein,  Traci  Earle  and  Missy  Dustin,  as  well  as  former 
employees  Bobbi  Slossar  and  Scott  Huff.  As  has  been  said  many  times  and 
with  increasing  sincerity,  the  Library  is  indebted  to  the  many  volunteers  who 
provide  much  needed  help,  from  book  repair  to  gallery  displays  to  Hopkinton 
READS!  programming.  Thank  you  to  all  current  and  former  staff  members 
and  volunteers  for  your  dedication  and  superior  service. 

The  Trustees  wish  to  thank  Don  Houston  and  his  hard  working  staff  for 
all  their  efforts  maintaining  the  Library  grounds  and  taking  on  projects  which 
have  enhanced  the  appearance  of  the  Library.  A  special  thank  you  to  Bobby 
Caruthers  for  all  his  work  inside  the  Library. 

The  Friends  of  the  Library  continues  to  program  enriching,  entertaining 
and  educating  lectures,  discussions,  demonstrations  and  performances  which 
enhance  the  culture  of  the  community.  The  Friends  also  provide  service  to  the 
Library  by  conducting  the  annual  Book  Sale  (under  the  supervision  of  Joanna 
Henderson),  maintain  the  perennial  flower  beds  in  front  of  the  Library  and 
many  other  small  and  large  tasks.  Thank  you  to  Cathy  Chesley,  President  of 
the  Friends  and  all  members  of  the  Friends  of  the  Hopkinton  Library. 

The  Library  is  indebted  to  the  Hopkinton  Public  Library  Foundation  for 
all  its  generous  support.  The  Foundation  purchases  many  items  and  materials 
which  enhance  the  Library  and  its  collection.  The  Library  newsletter.  Library 
Ink,  is  made  possible  by  the  Library  Foundation  and  with  the  assistance  of  Pat 
Gruttemeyer.  Library  Ink,  published  quarterly,  is  delivered  to  every  residence 
in  the  Town  of  Hopkinton.  It  is  the  vehicle  used  by  the  Library  to  inform  town 
residents  what  is  happening  at  the  Library  -  from  programs  to  staff  changes  to 
hours  of  operation  and  much  in  between. 

Finally,  the  Library  Board  of  Trustees  wishes  to  thank  the  residents  of 
Hopkinton  for  all  their  support.  Many  individuals  and  organizations  have  been 
generous  by  giving  gifts  and  donations  to  benefit  the  Library.  They  are  much 
appreciated  and  reflect  an  appreciation  of  the  Library.  But  all  of  the  residents 
have  made  this  Library  possible.  So  to  the  entire  Town,  once  again,  thank  you. 

Respectfully  submitted, 

Elissa  Barr,  Chair  Holly  Gagne 

George  Chase  Christine  Hamm 

Donna  Dunlop 
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Balance  brought  forward $42,348.13 

Revenues 

Trust  Funds *  $9,394.00 

Gifts/memorials $9,596.25 

Interest $562.19 

Misc.  (Fines,  copier,  book  sales,  etc.) $6,477.29 

Sub-total $26,029.73 

Expenditures 

Revenue  to  Town  of  Hopkinton $10,000.00 

Tables $400.00 

Landscaping $22.50 

Misc $37.50 

Sub-Total $10,460.00 

Ending  Balance $57,917.86 


Includes  $2710.20  that  went  directly  from  the  Trustees  of  the 
Trust  Funds  to  the  Town  of  Hopkinton,  Library  Interest  Trust 
Fund,  Account  Number  100-39 16-000-02 
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It  gives  me  great  pleasure  to  submit  for  your  review  the  Police  Department's 
Annual  Town  Report  for  2005.  The  pages  that  follow  highlight  the  achievements 
and  contributions  made  by  our  dedicated  employees. 

NH  State  Accreditation 

Three  years  ago,  the  Hopkinton  Police  Department  was  honored  by 
becoming  the  first  law  enforcement  agency  in  Merrimack  County  to  achieve 
New  Hampshire  recognition  in  the  Northern  New  England  Police  Accreditation 
Coalitions  multi-level  accreditation  process.  As  part  of  this  on-going  process, 
the  Hopkinton  Police  Department  must  remain  in  compliance  with  over  1 00 
applicable  core  standards.  Over  the  past  three  years,  the  Police  Department 
has  continued  its  work  toward  maintaining  this  certification.  As  part  of  a  new 
process,  we  are  now  working  toward  a  new  level  for  what  is  known  as  the  New 
Hampshire  State  Achievement  process.  In  August  2005,  a  team  of  assessors, 
representing  the  N.N.E.PA.C,  reviewed  all  standards  and  the  department's 
readiness  for  compliance  towards  this  next  step. 

Besides  the  recognition  of  obtaining  this  level  of  accreditation,  the  primary 
benefits  are  that  it  provides  management  models,  better  services,  controlled 
liability  costs,  administrative  improvements,  and  greater  accountability  from 
supervisors.  Your  police  department's  performance  has  been  commendable 
because  its  members  performed  flawlessly  during  our  on-site  inspections. 
This  process  places  the  Hopkinton  Police  Department  among  the  few  highly 
professional  departments  in  the  State  who  have  committed  themselves  to  the 
development  and  maintenance  of  high  law  enforcement  standards.  The  Police 
Department  proved  it  met  law  enforcement  standards  in  areas  such  as  selection 
of  officers,  training,  patrol  and  criminal  investigative  procedures,  victim 
assistance  and  detention  of  prisoners. 

Special  thanks  to  our  Accreditation  Managers  Sergeant  Stephen  Pecora  and 
Administrative  Assistant  Kathleen  Schoch  for  their  diligence  achieving  this 
goal  as  this  is  an  on-going  task  which  requires  countless  hours  of  hard  work. 

Crime  Statistics 

The  Police  Department  continues  to  employ  traditional  enforcement 
methods  along  with  concepts  of  Community  Policing  to  keep  crime  down  in 
Hopkinton.  The  Police  Department  employs  seven  full-time  sworn  officers 
and  one  part-time  sworn  officer  as  well  as  two  civilian  employees  to  deliver 
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quality  law  enforcement  service  to  the  community.  During  2005,  the  PoHce 
Department  handled  5,125  calls  for  service,  down  from  the  previous  year's  calls 
of5,661. 


Activity  2004  2005 


911  hang  up  calls 

22 

AA 

Alarms 

132 

127 

Animal  Complaints 

Unavailable 

156 

Assaults 

12 

21 

Assist  to  other  agencies 

252 

269 

Burglary 

10 

6 

Criminal  Mischief 

35 

32 

Criminal  Threatening 

19 

13 

Criminal  Trespass 

7 

7 

Disorderly  Conduct 

39 

29 

Domestic  Disturbances 

25 

25 

Drug  arrests 

15 

11 

Fatal  accidents 

2 

3 

Juvenile  Offenses 

29 

31 

Liquor  Law  violations 

15 

29 

Motor  Vehicle  Arrests 

76 

67 

MV  Collisions 

102 

107 

MV  Theft 

2 

4 

Persons  injured 

19 

31 

Sexual  Assaults 

1 

5 

Suspicious  person  calls 

AA 

57 

Theft 

29 

28 

Unattended  deaths 

1 

5 

All  other 

625 

573 
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We  welcome  new  officers: 

I  would  like  to  welcome  to  the  Hopkinton  Police  Department  our  new 
employees:  Police  Officers  Thomas  J.  Hennessey  and  Christopher  Day. 

Goals  and  Objectives 

In  keeping  with  our  Mission  Statement, 

The  Mission  of  the 

Hopkinton,  NH  Police  Department 

is  to  provide  professional,  quality  and  effective  police  service  in  partnership 

with  the  community;  to  protect  life  and  property  and  to  maintain  order, 

while  assuring  fair  and  equal  treatment  to  all. 

we  have  developed  the  following  goals  and  objectives: 

•  To  provide  our  officers  the  best  training  in  modern  day  police  practices; 

•  To  host  community  based  programs  to  reduce  crime  and  to  foster  our 
Partnership  with  the  Community; 

•  To  reduce  the  number  of  motor  vehicle  collisions  on  the  three  main  arteries 
in  Hopkinton  through  education,  motor  vehicle  enforcement  and  police 
presence; 

•  To  continue  our  efforts  in  reducing  crime  and  making  Hopkinton  a  safer 
community  in  which  to  live  and  work; 

•  To  continue  utilizing  Crime  Analysis  and  our  Directed  Patrol  System  with 
emphasis  on  neighborhood  presence  to  reduce  the  opportunity  for  criminal 
activity. 

In  conclusion 

As  we  begin  a  new  year  with  many  challenges,  I  am  very  thankful  to  the 
wonderful  employees  of  the  Hopkinton  Police  Department  who  have  committed 
themselves  this  past  year  to  quality  law  enforcement.  Our  police  employees 
are  our  number  one  asset  and  they  are  constantly  striving  for  continuous 
improvement.  I  am  also  very  grateful  for  the  support  the  Police  Department  has 
received  from  the  Board  of  Selectmen  and  Town  Administrator.  I  am  thankful 
for  the  opportunity  to  serve  the  Community  of  Hopkinton  as  your  Chief  of 
Police  and  will  remain  always  grateful  for  the  trust  and  confidence  you  have 
placed  in  me. 
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Every  member  of  the  Hopkinton  Police  Department  has  a  place  where 
he  or  she  can  add  value.  Our  employees  are  involved  in  the  Community  and 
want  to  be  a  part  of  something  bigger  than  themselves.  And  when  the  Police 
Department  provides  effective  leadership,  it  becomes  a  catalyst  to  make  things 
happen,  to  effect  change,  and  to  accomplish  our  mission. 

In  closing  we  are  about  problem  solving  and  uncompromised  professional 
public  service.  We  strive  to  uphold  the  three  principles  that  must  form  the 
foundation  for  the  character  of  all  police  officers:  decency,  honor,  and 
integrity. 

As  always,  we  are  most  appreciative  of  the  support  of  our  community 
members. 


Respectfully  submitted, 

David  M.  Wheeler 

Chief  of  Police 


III  "^ 
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The  Building  and  Grounds  Department,  established  in  2005,  created  a 
full-time  building  maintenance  position  and  hired  Garrett  Hoyt.  Garrett  has 
made  substantial  improvements  to  many  of  the  Town  buildings  with  many 
more  scheduled  for  2006. 

More  than  1500  feet  of  new  trails  were  constructed  at  Houston  Park.  A 
scenic  path  through  woods  and  new  fields  now  exists  from  the  playground  to 
Spring  Street.  Final  grooming  will  be  completed  in  early  spring.  Additional  trails 
are  planned  that  will  link  Kearsarge  Street  to  the  complex  at  Houston  Park. 

Our  goal  is  to  continually  improve  turf  development  on  all  of  our  athletic 
fields  through  an  active  program  of  aeration,  pest  control,  watering,  mowing, 
and  fertilization.  Twelve  tons  of  fertilizer  helped  keep  the  grasses  growing 
in  2005. 

During  2005,  electrical  service  was  established  from  Spring  Street — a  600 
foot  run — to  the  back  fields  at  Houston  Park.  Electricity  is  needed  to  power 
the  new  well  that  will  be  used  to  irrigate  the  two  new  soccer  fields.  A  substantial 
donation  from  the  Soccer  Club  helped  build  the  well. 

In  2006,  a  master  plan  for  the  long-term  development  of  the  Park  Avenue 
field,  a  new  track,  and  all  other  recreation  field  requirements  needs  to  be 
completed  with  input  from  all  interested  organizations. 

We  thank  the  users  of  the  Town's  facilities  for  their  cooperation,  enthusiasm, 
and  support  and  encourage  their  continued  input. 

Respectfully  submitted, 

Don  Houston 

Assistant  Superintendent 

Public  Works  Department  —  Buildings  &  Grounds 
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The  Public  Works  Department  had  an  eventful  year  with  record  setting 
rains  of  56".  The  Highway  crew  certainly  was  affected  by  the  rain.  The  town 
crew  maintains  approximately  92  miles  of  roads.  Most  of  them  have  culverts 
and  waterways  on  them  to  deal  with.  On  October  15th  we  had  5.5"  of  rain 
in  a  short  period  which  did  a  substantial  amount  of  damage  on  a  few  roads 
around  town,  the  worst  being  Pine  Street.  We  were  able  to  recoup  most  of 
the  money  that  was  spent  by  filing  with  the  Federal  Emergency  Management 
Agency  (FEMA). 

Along  with  the  rain  throughout  the  year  we  had  98"  of  snow  which 
is  average. 

Other  projects  taken  on  were  rebuilding  a  section  of  South  Road  and 
preparing  Beech  Hill,  Prospect  Street,  Highland  Avenue,  Carriage  Lane  and 
Public  Works  Road  for  paving. 

Here  is  a  summary  of  routine  work  and  materials: 

•  culverts  500'  new  or  replaced 

•  road  signs  40  —  new  or  replaced 

•  road  side  mowing  all  roads 

•  tree  removal  27  —  outside  contractors 

•  sweeping  32  roads,  9  parking  areas 

•  hot  top  2,189  ton  (Pike  Industries) 

•  guardrail  500'  (CWS  Fencing) 

The  Town  Policy  for  Winter  Maintenance  is  as  follows: 

Snow  Plowing 

The  Town  vehicles  begin  plowing  when  the  snow  has  accumulated  2  to  3 
inches.  After  roads  are  clear,  sanding  and  salting  will  begin. 

Winter  Freezing  Rain  Storm 

It  is  important  to  note  that  salt  or  sand  is  wasted  if  applied  before  rain  stops. 
There  is  nothing  the  Highway  Department  can  do  during  a  freezing  rain  storm. 
However,  as  soon  as  the  rain  stops,  salt  and  sand  will  be  applied  to  the  roads. 
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Clean  Road  Policy 

The  Town  of  Hopkinton  does  not  have  a  clean  road  policy.  In  other  words, 
all  roads  and  streets  will  not  be  kept  completely  clear  of  snow  and  therefore 
only  caution  can  be  advised  during  winter  driving.  Salt  will  be  used  sparingly. 
Dirt  roads  will  be  sanded,  but  with  ice  under  the  sand,  it  still  makes  instant 
stops  impossible. 

Plow  Routes 

Each  plow  route  is  approximately  1 5  miles  long  and  takes  3  to  4  hours  to 
cover.  If  plowing  is  started  with  two  inches  of  snow,  by  the  time  the  vehicle 
finishes  the  route  3  to  4  hours  later,  there  could  be  up  to  6  inches  of  snow  on 
the  first  part  of  the  route.  Therefore,  during  a  heavy  snowstorm,  at  times,  there 
will  be  snow  on  the  roads. 

Winter  Parking  Ordinance 

From  November  1  to  April  1,  no  motor  vehicle  may  be  parked  on  any 
street,  way  or  public  parking  lot  between  the  hours  of  1 1  PM  and  7  AM. 

Pushing  Snow  onto  Town  and  State  Roads 

Revised  State  Statutes  41:11,  47:17  VII  and  236:20  prohibits  the  pushing 
or  plowing  of  snow  from  your  driveway  or  property  onto  either  a  town  or  state 
road.  Violation  of  this  law  is  a  misdemeanor  and  includes  a  fine.  Please  help  us 
to  not  only  keep  our  roads  clear  of  snow  and  ice  piles,  but  also  keep  both  the 
State  and  Town  road  crews  safe. 

Driveways 

With  heavy  snowfalls,  the  Highway  Crew  may  have  to  pass  down  your  road 
more  than  once  leaving  the  end  of  your  driveway  filled  with  yet  more  snow.  We 
apologize  for  the  inconvenience  this  may  cause  especially  since  it  always  seems 
to  happen  just  as  you  have  finished  shoveling. 

Sidewalks  and  Town  Parking  Lots 

•  Parking  lots  will  be  plowed  after  roads  have  been  cleared.  Snow  might 
accumulate  several  inches  before  parking  lots  are  plowed. 

•  Town  sidewalks  will  be  plowed  after  the  storm  is  over.  The  individual  who 
plows  the  sidewalks  also  has  a  plow  route.  Therefore,  no  one  is  available  to 
plow  the  sidewalks  until  the  roads  are  cleared  and  treated. 
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•  Sanding  Town  parking  lots  will  be  done  when  the  roads  are  being  treated 
after  the  storm  is  over. 

•  Sanding  town  sidewalks  will  be  done  as  needed  after  roads  have  been  treated. 
Each  Highway  Department  employee  has  a  designated  road  sanding  route, 
so  no  one  is  available  to  sand  sidewalks  until  after  roads  have  been  treated. 

•  Some  sidewalks  cannot  be  plowed  because  of  their  location  and  width, 
particularly  if  there  is  substantial  snow  accumulation.  These  particular  walks 
have  never  been  plowed.  Some  sidewalks  that  are  located  at  the  edge  of  State 
roads  have  to  be  closed  if  there  is  an  abnormal  amount  of  snow. 

•  Revised  State  Statutes  41  iH  and  47:17  prohibits  pushing  or  plowing  of  snow 
from  your  driveway  or  property  onto  town  sidewalks.  Violation  of  this  law  is  a 
misdemeanor  and  includes  a  fine.  Please  help  us  to  keep  our  sidewalks  clear. 

I  would  like  to  thank  the  residents,  town  officials  and  department  heads  for 
the  continued  support  and  the  public  works  crew  for  a  job  well  done  over  the 
past  year. 

Respectfully  Submitted, 

Harold  Blanchette 

Superintendent 

Public  Works  Department 
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Our  communities  have  come  a  long  way  since  the  days  when  we  trudged 
out  into  the  woods  and  burned  our  trash  in  heaps  or  buried  it  in  gaping  pits. 
Keeping  our  junk  out  of  sight  and  out  of  mind  was  easy  until  it  became  hard 
to  ignore  the  fact  that  it  was  also  out  of  control.  Scattered  dumps,  polluted 
groundwater,  and  dingy  air  have  fortunately  become  unacceptable  in  our  local 
communities.  It  does  take  more  money  and  a  lot  more  effort  now  to  dispose 
of  our  towns'  steady  stream  of  waste  materials  but  its  disposition  is  completely 
within  our  control.  It's  entirely  up  to  us  where  it  goes. 

Everything  that  comes  into  the  solid  waste  facilities  has  to  go  back  out 
again  in  one  fashion  or  another.  Close  to  5,000  tons  of  trash  were  sent  to 
the  Wheelabrator  Incinerator  in  Penacook  and  over  1,000  tons  of  demolition 
debris  were  sent  to  the  Casella  landfill  in  Bethlehem  during  2005. Thousands 
of  yards  of  brush  were  burned. 

The  facilities  provide  productive  alternatives  to  anyone  who  wants  to  take 
advantage  of  them.  Leaf  and  yard  waste  was  composted  to  produce  several 
hundred  tons  of  topsoil  for  public  ball  fields  and  homeowner  landscaping. 
Approximately  650  tons  of  recyclables  were  processed  and  shipped  generating 
about  $40,000  in  revenue.  Almost  $30,000  was  earned  from  the  sale  of  bulk 
and  separated  metals. 

The  proper  disposal  of  potentially  hazardous  wastes  is  strongly  encouraged. 
Waste  oil  was  collected  from  the  public  and  used  to  heat  the  recycling  center  baling 
building.  Wet  and  dry  cell  batteries  have  always  been  accepted  and  a  rechargeable 
battery  and  cell  phone  recycling  program  was  also  initiated  in  2005.  Over  5,000 
feet  of  fluorescent  light  bulbs  were  collected  and  shipped  off  for  processing  and 
mercury  extraction.  The  annual  Household  Hazardous  Waste  Collection  Day 
enjoyed  high  participation  and  an  Electronics  Collection  Event  sponsored  by  the 
Recycling  Committee  netted  6  tons  of  household  items  containing  toxins  and 
heavy  metals  that  were  sent  off  for  recycling  and  proper  disposal. 

Every  attempt  is  made  to  keep  recycling  and  proper  waste  disposal  as 
convenient  and  inexpensive  as  possible  for  residents  of  Hopkinton  and 
Webster.  There  is  no  charge  for  anyone  disposing  of  less  than  400  pounds  of 
trash,  metal,  or  demolition  debris  at  the  solid  waste  facilities.  There  are  small 
charges  for  appliances  and  tires  (primarily  to  keep  the  facility  from  becoming 
a  dump  magnet)  but  if  you're  willing  to  wait  and  bring  those  items  in  on 
the  Annual  Environmental  Appreciation  Day  there  is  no  charge.  Unless  you're 
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remodeling  or  cleaning  out  the  barn  there's  no  need  to  bring  your  wallet  with 
you.  Recycling  is  of  course  absolutely  free  and  the  revenue  is  used  to  keep  your 
taxes  down. 

The  one  bright  light  in  the  constantly  escalating  costs  of  solid  waste  disposal 
is  that  environmentally  friendly  alternatives  are  now  the  most  cost  effective 
disposal  methods.  Being  socially  responsible  actually  saves  money.  It  cost  the 
towns  approximately  $1,500,000  to  close  and  cap  the  Hopkinton/Webster 
Landfill.  The  trash  transfer  station  cost  about  $750,000  to  construct.  Not 
counting  grants  and  in-house  labor  the  existing  recycling  infrastructure  was 
developed  for  less  than  $100,000.  The  capital  improvements  necessary  to  do 
the  right  thing  are  a  bargain  compared  to  conventional  disposal  approaches. 

Since  the  closure  of  the  landfill  and  the  startup  of  the  transfer  station  about 
$6,000,000  has  been  spent  on  municipal  solid  waste  budgeting.  Over  the 
same  time  frame  about  $650,000  has  been  generated  through  revenue  and 
cost  avoidance  by  recycling.  Every  ton  that  was  recycled  in  2005  saved  the 
towns  over  $80.00.  About  65%  of  the  solid  waste  budget  ($366,000  out  of 
$574,000)  consists  of  disposal  fees  and  hauling  contracts  alone.  There  are  no 
comparable  line  items  in  the  budget  for  recycling.  The  recycling  figures  are  on 
the  revenue  side  of  the  tax  ledger.  There  is  virtually  no  comparison  between  the 
annual  operating  costs  for  trash  disposal  and  recycling.  It's  bust  versus  boon. 

The  towns  of  Hopkinton  and  Webster  are  members  of  the  Concord 
Regional  Solid  Waste  Cooperative  but  the  Coop's  contract  for  trash  disposal 
with  Wheelabrator,  Inc.  runs  out  in  2009.  The  Coop  will  come  up  with 
options  to  move  forward  but  the  costs  of  municipal  solid  waste  disposal  will 
undoubtedly  go  up,  probably  dramatically.  The  tax  savings  from  recycling  can 
only  go  up.  It  is  clear  that  any  realistic  attempt  at  formulating  sound  fiscal 
policy  for  the  towns'  future  waste  disposal  needs  to  focus  on  recycling. 

The  Hopkinton  Board  of  Selectmen,  the  Recycling  Committee,  and  the 
Municipal  Solid  Waste  Department  are  being  proactive  when  it  comes  to  long 
range  planning.  The  Selectmen  are  proposing  to  establish  a  fund,  financed  by 
a  portion  of  the  revenue  generated  by  recent  fee  changes,  to  facilitate  a  slow, 
steady  expansion  of  the  infrastructure  necessary  to  increase  proper  disposal 
and  recycling  opportunities  at  the  Hopkinton/Webster  Municipal  Solid  Waste 
Facilities.  There  are  plans  to  establish  a  year-round  electronics  collection 
program,  develop  a  demolition  debris  management  system,  and  to  promote 
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environmentally  friendly  solutions  to  our  communities'  waste  disposal  needs. 
It  all  depends  on  public  support. 

Every  attempt  has  been  made  to  keep  these  environmental  initiatives  as 
convenient  as  possible  for  the  public  but  a  little  effort  is  required  on  everyone's 
part.  Is  it  worth  a  couple  more  minutes  of  daily  chores  to  save  money,  set 
an  example,  decrease  the  need  for  landfills  and  incinerators,  and  do  the  right 
thing?  Should  the  proper  disposal  of  waste  and  recycling  be  priorities  for  our 
communities?  Is  supporting  fiscal  and  environmental  responsibility  worth  a 
little  personal  effort?  It's  your  environment,  your  town,  and  your  facility.  It's  all 
up  to  you. 

Respectfully  Submitted, 


Stephen  Clough 

Assistant  Superintendent 
Public  Works  Department 


Waste 
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Product 
Aluminum 

Weight 
7.32  Tons 

$ 

Revenue 
7,118.40 

$ 

Savings* 
366.00 

Tin 

10.32  Tons 

$ 

175.59 

$ 

516.00 

Glass 

148.81  Tons 

$ 

162.00 

$ 

7,440.50 

Plastic 

16.73  Tons 

$ 

6,261.15 

$ 

836.50 

Textiles 

1.42  Tons 

$ 

0.00 

$ 

71.00 

Electronics 

5.54  Tons 

$ 

0.00 

$ 

277.00 

Magazines 
Mixed  Paper 
Newspaper 

Cardboarc 

286.96  Tons 

172.24  Tons 

$  15,045.20 
$  12,030.12 

$  14,348.00 
$    8,612.00 

TOTATS 

649.34  Tons 

$  40,792.46 

$  32,467.00 

*    Incinerator  Costs: 

$38.65/Ton  Tipping  Fee 
$  1 1.35/Ton  Transportation 
$50.00/Ton  Savings 

Heavy  Metals 

Weight  Revenue  Transport,  Rental  &  Fees 

BulkMetals  243.09  Tons  $20,655.11  $5,528.45 

Separated  Metals      3.2825  Tons  $  6,565.00  

TOTALS  246.3725  Tons  $  27,220. 1 1  $  5,528.45 

Waste  Oil  950  Gallons 

Recycled  fluorescent  bulbs  5,160  feet 

Rechargeable  batteries  400  pounds 

CFU  removal  169  units 
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Liabilities 

Time  Processing  1,097  Hours 

Shipping  (Truck  Exp  &  Wages)      14  loads/mixed  paper 
TOTAL  LIABILITIES 


$  13,601.61 
$  4,897.06 
$  18,498.67 


Net  Income/Savings 

Total  Revenue  and  Savings  $  73,259.46 

Total  Liabilities  $  18,498.67 

Net  Income  and  Savings  $  54,760.79 


Total  Tons  (excluding  heavy  metals  and  waste  oil) 649.34  Tons 


Net  Income  and  Savings  per  Ton  Processed 


$      84.33 


If*""' 
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The  Hopkinton  Wastewater  Treatment  Plant  has  been  providing  a  valuable 
community  service  for  over  twenty  years.  Prior  to  1985  all  of  the  raw  sewage 
generated  in  Contoocook  Village  flowed  directly  into  the  Contoocook  River 
untreated.  The  wastewater  facility  has  not  only  benefited  the  residents  of 
Contoocook  but  the  whole  town  as  well  by  serving  public  schools,  a  new 
library,  elderly  housing,  and  local  businesses.  It  has  also  provided  a  sanitary 
environment  in  the  village  where  ball  fields,  parks,  playgrounds,  a  bandstand, 
and  an  array  of  community  activities  have  flourished. 

The  wastewater  plant's  lagoon  based  biological  treatment  system  is  designed 
to  accumulate  solids  rather  than  relying  on  constant  disposal.  The  time  has  come 
to  remove  a  twenty-year  buildup  of  sludge.  Facilities  are  generally  designed  for 
either  ten  or  twenty  years  because  equipment  deteriorates,  technology  improves, 
and  performance  standards  are  raised  over  time.  The  most  opportune  time  to 
schedule  an  upgrade  or  improvements  to  a  lagoon  system  is  when  all  the  solids 
are  being  removed.  It's  just  not  practical  to  work  in  an  operating  sewage  lagoon. 

Hopkinton's  wastewater  treatment  system  was  designed  by  and  purchased 
from  a  company  that  went  out  of  business  within  months  of  the  project's 
completion.  It  is  the  last  of  its  kind  still  operating  in  New  Hampshire.  The  plant 
has  performed  well  with  maintenance  and  alterations  over  the  years  but  there 
shouldn't  be  much  of  an  expectation  that  it  can  continue  to  operate  effectively 
with  its  existing  infrastructure  for  any  significant  length  of  time.  The  sludge  has 
got  to  go  and  the  treatment  foundation  deserves  more  than  a  facelift:. 

There's  no  question  that  making  improvements  to  Contoocook's  wastewater 
plant  would  be  a  necessary  and  positive  development  but  there  are  of  course 
significant  financial  considerations.  The  primary  costing  decision  is  whether 
or  not  the  entire  facility  needs  to  be  upgraded  or  if  it  is  prudent  to  replace 
only  the  biological  treatment  system  at  this  time.  There  are  pros  and  cons  with 
each  alternative  but  the  dollar  signs  and  good  judgment  seem  to  point  in  one 
direction.  The  cost  effective  choice  is  to  replace  the  existing  system  during  the 
upcoming  sludge  removal  project  with  one  employing  up-to-date  technology 
and  forego  a  complete  upgrade  until  absolutely  warranted. 

The  distinction  between  a  facility  upgrade  and  a  treatment  system 
replacement  is  critical  to  financial  planning.  A  replacement  can  be  done 
utilizing  your  own  resources  with  no  regulatory  or  other  external  requirements 
but  it  doesn't  qualify  for  any  type  of  governmental  assistance.  A  facility  upgrade 
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can  qualify  for  a  state-run  loan  and  grant  program  but  state  approval  is  then 
required  for  every  aspect  of  the  project  and  there  are  strict  mandates  regarding 
every  step  of  the  process  that  increase  overall  costs.  The  loan/grant  approach 
dictates  engineer  and  contractor  pre-qualification,  competitive  bidding  with  all 
state  and  federal  contracting  obligations,  payment  and  performance  bonding, 
extensive  professional  observation  and  administration,  procurement/change 
order/  payment  request  procedures,  etc.  All  work  must  of  course  be  performed 
by  others  with  contractor  markups  on  subcontracting  and  vendor  purchases. 

The  Hopkinton  Wastewater  Treatment  Plant  is  currently  operating  at 
about  one  half  of  its  designed  capacity.  That  capacity  is  probably  somewhat 
lower  than  planned  due  to  unrealistic  design  factor  assumptions  but  the 
facility  has  nonetheless  effectively  handled  flows  to  date.  There  have  been  no 
significant  additions  to  the  collection  system  in  the  last  twenty  years  and  none 
are  under  consideration.  There  is  no  compelling  reason  to  upgrade  the  entire 
facility  at  this  time  due  to  its  history  or  future  anticipations.  The  solids  need 
to  be  removed,  the  deteriorating  aeration  system  needs  to  be  replaced,  and  the 
miscalculations  in  the  original  design  need  to  be  corrected. 

The  Hopkinton  Wastewater  Department  Operation  and  Maintenance 
Committee  and  the  Hopkinton  Board  of  Selectmen  reviewed  the  options 
and  decided  that  a  sludge  removal  and  aeration  system  replacement  was  the 
best  course  of  action.  The  proposed  project  will  incorporate  the  safeguard  of 
professional  consultation  with  the  advantage  of  using  town  and  local  resources. 

A  general  contractor  with  engineering  credentials  has  been  retained  to 
supervise  and  assist  as  needed.  Another  Engineer  has  been  hired  to  do  the 
design  work  and  secure  state  approval.  Both  of  these  individuals  will  be  paid 
directly  for  the  services  provided  with  no  markups.  The  town  will  contract 
directly  with  the  sludge  removal  contractor,  make  arrangements  for  the  biosolids 
disposal,  purchase  the  aeration  system  directly  from  the  vendor,  and  perform 
any  tasks  possible  with  its  own  labor.  Local  contractors  will  be  hired  directly 
for  site/installation  work,  electrical  modifications,  or  other  technical  services. 
Observation  and  project  administration  will  also  be  the  primary  responsibility 
of  the  town  unless  otherwise  specified. 

When  the  sludge  has  been  removed  and  the  new  aeration  system  has  been 
put  on  line  the  plant  will  be  capable  of  treating  the  existing  wastewater  flow 
as  well  as  some  additional  residential  services  should  it  become  necessary  or 
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desired.  The  new  system  will  deliver  50%  more  air  to  the  treatment  lagoons 
than  is  currently  being  applied.  The  feed  piping  will  be  sized,  fitted,  and 
constructed  to  allow  for  a  further  system  upgrade  without  having  to  replace  or 
retrofit  any  of  the  new  support  structure.  Preliminary  plans  for  upgrading  the 
treatment  capacity  to  accommodate  a  commercial  business  park  or  some  other 
significant  development  will  be  available  for  discussions. 

Everything  will  be  ready  to  go  prior  to  the  Town  Meeting  in  March  of 
2006.  The  final  design  will  be  completed  and  submitted  to  the  New  Hampshire 
Department  of  Environmental  Services.  The  manufacturer  will  have  the  aeration 
system  details  finalized  and  be  able  to  begin  fabrication  as  soon  as  directed. 
There  will  be  a  negotiated  contract  with  a  sludge  removal  contractor  waiting 
to  be  signed.  Arrangements  will  be  in  place  for  solids  disposal.  Subcontractors 
will  be  lined  up.  The  project's  engineer  and  contractor  will  be  available.  If  the 
article  is  approved  at  town  meeting  purchase  orders  will  be  given,  contracts 
signed,  a  work  schedule  established,  and  notices  to  proceed  issued.  The  project 
will  begin  as  soon  as  weather  permits  and  run  through  most  of  the  summer. 

The  Board  of  Selectmen  will  put  together  a  funding  package  for  this  project 
but  they  have  several  resources  to  draw  from.  The  Wastewater  Department  has 
always  carried  its  own  weight.  It  has  been  operated  entirely  from  sewer  service 
fees  since  its  inception  while  generating  well  over  a  hundred  thousand  dollars 
in  connection  fees  for  the  town's  general  fund.  The  sewer  fund  has  also  been 
accumulating  excess  fees  in  anticipation  of  this  project  for  two  decades  and  a 
Capital  Improvement  Fund  for  sludge  removal  was  established  six  years  ago. 
Service  fees  have  been  increased  in  2005  and  will  be  again  in  2006.  This  project 
is  a  public  improvement  that  the  whole  Town  of  Hopkinton  should  be  proud  of 

Respectfully  submitted, 

Stephen  Clough 

Assistant  Superintendent 

Public  Works  Department — Waste 
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The  goal  of  the  Recreation  Department  is  to  enhance  the  quaHty  of  Hfe  for 
all  citizens  in  our  community,  regardless  of  age,  by  creating  strong  partnerships 
and  providing  a  variety  of  recreational  activities,  special  events,  and  services 
that  encourage  lifelong  learning,  fitness,  and  fun. 

This  year  the  Recreation  Department  has  seen  an  increase  in  overall 
programming  which  has  resulted  in  more  people  participating  in  the 
department's  activities  than  in  years  past. 

Some  of  our  new  programs  include  a  Spring  Fling,  Haunted  House,  Girls 
Lacrosse  Camp,  ski  trips,  ice  hockey  pick-up  games,  kayak  trips  and  more. 

Throughout  the  year  the  Recreation  Department  offers  many  programs, 
none  of  which  would  get  off  the  ground  if  it  were  not  for  the  support  and 
direction  of  the  volunteers  of  the  Recreation  Department.  Thank  you  all  for 
the  time  and  energy  that  you  put  into  the  programs.  It  is  because  of  you  that 
so  many  people  have  the  opportunity  to  enjoy  the  recreational  activities  that 
make  their  lives  whole. 

Thanks  to  Dave  MacKenzie,  Dave  Forziati,  and  Sue  Dearborn  for  organizing 
and  coaching  the  Youth  Hockey  Program  and  thanks  to  the  Hopkinton  State 
Fair  Association  for  allowing  us  to  build  a  skating  rink  at  the  fairgrounds.  The 
ice  conditions  were  great  thanks  to  Don  Houston  and  others  in  the  Public 
Works  Department  who  were  out  there  flooding  the  rink,  plowing  it  off,  and 
re-surfacing  it  throughout  the  winter.  Your  hard  work  is  appreciated. 

On  the  other  side  of  town,  Terry  Blazer,  owner  of  Blazer's  Fireside  Tavern 
was  busy  plowing  the  ice  on  Kimball  Lake  for  skating.  One  of  the  activities 
that  took  place  throughout  the  winter  on  Kimball  Lake  were  adult  hockey 
games.  Barry  Needleman  organized  these  games  once  a  week,  which  brought 
an  eclectic  group  of  players  together  to  have  a  good  time. 

The  Hopkinton  Youth  Lacrosse  program  has  had  another  successful  year 
thanks  to  the  efforts  of  Gerry  Youngman  and  Pete  Mosseau.  The  lacrosse  program 
is  open  to  boys  and  girls  ages  8-14.  There  is  a  registration/information  meeting 
held  every  January  for  anyone  interested  in  learning  more  about  the  program. 
We  are  always  looking  for  great  coaches  too,  so  if  you  are  interested  in  coaching 
for  a  season  or  in  assisting  another  coach  contact  the  Recreation  Department 
and  we  will  get  you  involved.  This  year  we  were  also  able  to  offer  a  winter 
lacrosse  clinic  for  boys.  Rick  Senatore  put  together  a  weekend  clinic  for  boys  to 
get  the  rust  out  of  their  bones  before  the  lacrosse  season  began.  Thanks  Rick. 
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The  Hopkinton  Outing  Club,  which  is  headed  up  by  Sharon  Nail, 
has  started  partnering  with  the  Hopkinton  Woman's  Club  to  offer  hikes, 
snowshoe  trips,  and  other  outdoor  activities  for  men,  women,  and  families. 
The  experience  has  been  very  positive  and  we  look  forward  to  building  an 
even  stronger  partnership  with  the  Hopkinton  Woman's  Club  as  our  outdoor 
options  continue  to  expand. 

Thanks  go  out  to  Chris  Mazzone  and  Shannon  Gray  for  the  wonderful  job 
they  did  putting  together  the  Summer  Adventure  Camp  and  the  Summer  Day 
Camp.  Also  thanks  to  all  of  the  staff  that  helped  to  make  the  summer  a  success. 
Thanks  to  Annie,  Vanessa,  Sarah,  Andrea,  Meredith,  Zack,  and  Lauren.  Camp 
would  not  have  been  fun  without  you. 

Thanks  to  Elizabeth  Ridinger,  Jeff  Eitreim,  and  Mary  Congo  ran  for  putting 
together  two  different  tennis  programs  this  summer.  There  were  more  kids 
there  than  ever  before.  Good  Job! 

Thanks  to  Dave  Chase  for  putting  together  the  Hawks  Baseball  and 
Basketball  Camps  and  thanks  to  Patty  Connolly  for  putting  together  the  town's 
first  ever  Field  Hockey  Camp. 

There  has  been  quite  a  bit  of  construction  done  on  the  behalf  of  the  Recreation 
Department  this  year.  The  year  started  with  trail  work.  Ron  Klemarczyk  helped 
to  map  out  and  write  up  a  wetlands  evaluation  for  a  scenic  trail  that  runs  along 
the  tree  line  from  the  playground  at  Houston  Park  to  the  new  back  fields.  There 
is  even  a  scenic  outlook  over  the  field  for  watching  wildlife.  The  trail  was  funded 
by  a  grant  from  the  New  Hampshire  Trails  Bureau.  Construction  on  the  trail 
began  in  September  and  will  be  finished  in  the  spring  of  2006.  Thanks  Ron, 
Herm  Blanchette,  and  the  rest  of  the  Public  Works  Department  for  all  of  the 
hard  work  that  you  have  put  into  getting  this  trail  established. 

The  new  Buildings  and  Grounds  Department  has  added  to  the  new  look 
for  the  Recreation  Department  as  well.  If  you  have  been  past  the  cabins  on 
Kimball  Lake  you  may  have  noticed  that  they  are  looking  a  lot  better  now. 
Garrett  has  worked  hard  to  fix  the  porches,  windows,  put  running  water  in  the 
main  cabin,  and  take  care  of  many  odd  projects  that  were  in  need  of  attention. 
Thanks  Don  and  Garrett  for  all  of  the  hard  work  that  you  have  put  into  the 
cabins,  they  look  great! 

Special  thanks  goes  out  to  the  Interact  Club  from  the  Hopkinton  Middle/ 
High  School.  They  have  offered  their  hands  to  help  serve  the  Recreation 

106 


HoPKiNTON  Recreation  Department 
2005  Annual  Report 


Department  by  helping  out  with  the  Spring  FUng  and  the  Haunted  House. 
Your  service  is  greatly  appreciated.  Thanks. 

The  Hopkinton  Recreation  Department  put  on  its  first  ever  Haunted  House 
on  Halloween  weekend.  It  was  a  great  success  and  we  look  forward  to  putting 
one  on  for  many  years  to  come.  Success  came  from  all  of  the  volunteers  that 
came  together  and  spend  many  hours,  days  and  weeks  putting  props  together 
and  planning  out  the  event.  Thanks  so  much  to  Sharon  Nail,  Louise  Carr, 
Dan  Rinden,  Valerie  Carr,  Jason  Holland,  Vernon  Miller  and  Tony  Yeazitis 
for  heading  up  so  much  of  the  event.  Thanks  to  everyone  who  was  able  to 
give  a  hand  in  putting  sets  together,  leading  tours,  reading  palms,  and  taking 
everything  down  when  it  was  all  over.  Also  a  very  special  thanks  to  Laura  Miller 
for  being  so  flexible  and  such  a  good  sport  when  we  needed  one  more  cast 
member.  You  all  made  this  event  a  great  success.  Thank  you! 

Special  thanks  also  goes  out  to  the  Recreation  Committee.  The  committee 
has  seen  many  new  faces  this  year  and  some  old  ones  moved  on,  but  through 
it  all  they  have  helped  to  develop  fresh  ideas  and  strategies  for  making  the 
department  run  even  smoother  and  they  have  put  in  countless  hours  of  hands 
on  work.  Thanks  to  those  of  you  who  are  moving  on,  Jeff  Eitreim,  Rob  Nadeau, 
Cindy  Glass,  and  Elizabeth  Ridinger.  Your  help  on  the  committee  has  been 
greatly  appreciated.  Thanks  to  the  new  and  prospective  members  for  stepping 
in  and  moving  on  with  the  goals  of  the  department.  Thanks  to  Sharon  Nail, 
Jeff  Litchfield,  Dan  Rinden,  Vernon  Miller,  and  Selectmen  Representative 
Louise  Carr.  Without  your  support,  ideas,  and  guidance  there  is  so  much  that 
would  not  get  done. 

Lastly,  thanks  to  everyone  who  has  participated  in  the  Hopkinton 
Recreation  Department  programs.  It  has  been  our  joy  to  offer  these  programs 
in  this  community. 

Respectfully  submitted, 

Robert  Mattes 

Recreation  Director 
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Type  of  Construction  2001 

Residential 19 

Residential  Additions  &  Renovations 

(incl.  attached  garages,  decks,  porches,  etc.) 50 

Garages,  Barns  &  Sheds  (detached) 42 

Garages,  Barns  &  Shed  Additions  thereto 2 

Swimming  Pools 4 

Manufactured  Housing  0 

Condominiums — Peaked  Hill 

(Two  Bldgs.,  Sixteen  Units) 0 

Commercial  Buildings 0 

Commercial  Additions,  Renovations, 

Change  in  Use  &  Accessory  Structures  5 

Home  Occupations/Businesses/Accessory  Uses 1 

Conversions  (Two-Family  &  Multi-Family) 2 


lens 


^g 


3 


Temporary  Signs  on  T)wn  Property 0 

Temporary  Housing  0 

Demolition 3 

Town  Buildings 0 

Private  School — New  Construction/Additions 
(Hopkinton  Independent  School,  Contoocook 
School  &  Parkside  Children's  House) 1 

Other  (Towers,  Antennae,  Fuel  Storage  Tanks, 
Diesel,  Generator,  Scoreboard,  etc.) 3 

TOTALS: 135 


2002 

21 

70 

38 
9 
3 
0 

0 
0 

9 
2 
3 
6 
0 
0 
4 
0 

1 

4 
171 


2003  2004  2005 

AA       20         13 


85 

37 

3 

7 

0 

2 
0 

14 
3 
3 
6 
4 
1 
4 
0 

1 


69 

43 
2 
3 
0 

0 
0 

10 

5 
2 
2 
2 
1 
2 
0 

0 


46 

17 

6 

4 

0 

0 
0 

6 

2 
1 
7 
5 
0 
2 
0 

0 


6         4  0 
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Residential  Permits 

2003 

2004 

2005 

Hopkinton  (pop.  5,484) 

44' 

20 

13 

Bow  (pop.  7,277) 

84 

32 

242 

Concord  (pop.  41,116) 

248 

235 

143 

Dunbarton  (pop.  2,315) 

20 

28 

24 

Henniker  (pop.  4,554) 

12 

25 

33 

Warner  (pop.  2,802) 

24 

19 

16 

Weare  (pop.  8,007) 

110 

95 

96 

Webster  (pop.  1,630) 

23 

26 

20 

Source:  CNHRPC,  Towns  of  Bow,  Concord,  Dunbarton, 
Henniker,  Warner,  Weare,  Webster. 


(Footnotes) 

1  16- — Attached  Condominium  Dwelling  Units. 

2  16- — Elderly  Dwelling  Units. 
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The  Hopkinton  Board  of  Cemetery  Trustees  oversees  12  cemeteries  in  the 
Town  of  Hopkinton  and  we  have  burials  in  5  cemeteries  (Old  Hopkinton, 
New  Hopkinton,  Contoocook  Village,  Stumpfield  and  Blackwater).  We  meet 
the  first  Tuesday  of  the  month  at  9:30  a.m.  at  the  Cemetery  Office  located  in 
the  lower  part  of  the  Town  Clerk's  Building  in  Contoocook  from  May  through 
December.  The  meetings  are  open  to  the  public.  The  cemeteries  are  closed  to 
burials  during  the  winter  months. 

We  are  working  on  redoing  our  cemetery  maps.  This  is  a  long  term  project 
and  will  be  ongoing  for  several  years.  In  the  future,  it  should  make  the  selling 
of  lots,  location  of  burials  and  availability  of  empty  lots  much  easier  to  locate. 
The  old  maps  are  becoming  quite  worn  and  will  soon  be  difficult  to  read. 

The  Blackwater  Cemetery  roads  have  all  been  redone  and  some  new  ones 
created.  They  look  wonderful  and  add  so  much  to  the  cemetery. 

We  are  in  the  process  of  transferring  all  of  our  cemetery  records  to  Excel. 
We  have  a  basic  cemetery  program  that  we  have  been  using,  but  feel  Excel  will 
allow  us  to  find  information  more  readily. 

The  Board  has  been  working  on  a  cy  pres  petition.  It  is  now  in  the  hands 
of  the  Attorney  General's  Office. 

The  Board  belongs  to  the  New  Hampshire  Cemetery  Association  which  meets 
twice  a  year  in  various  parts  of  the  State.  These  meetings  are  always  informative 
and  a  nice  way  for  us  to  see  how  other  cemeteries  of  our  size  handle  various 
situations  and  what  they  are  doing  in  regards  to  work  in  their  cemeteries. 

We  also  annually  attend  the  State  meeting  held  by  the  Attorney  General's 
Office  in  Concord  which  keeps  us  up  to  date  on  new  State  regulations.  This 
too  is  a  very  informative  meeting. 

The  sale  of  lots/plots  is  handled  by  the  Trustees. 

Respectfully  submitted, 

Hopkinton  Board  of 
Cemetery  Trustees 

Sue  Adams 

Ginny  Friberg 

Sara  McNeil  ^^ 

Old  nopLiiiiiin  ( .L'lnetery 
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The  year  was  again  a  busy  one  for  the  Conservation  Commission,  with  the 
focus  on  land  protection.  The  Commission  assisted  the  Open  Space  Committee 
in  acquiring  two  parcels  of  land  totaling  321  acres,  along  with  providing  funds 
for  the  appraisals  on  several  other  potential  acquisitions,  including  a  small  tract 
of  land  on  Kearsarge  Avenue  that  was  deeded  to  the  Town  by  TDS  Telecom. 
Lori  Summer  of  the  Five  Rivers  Conservation  Trust  met  with  Commission 
members  to  discuss  the  Conservation  Easements  for  the  land  acquired  by 
the  Town  as  well  as  to  discuss  Prime  Wetlands  designation.  David  and  Carol 
Shelton  offered  to  donate  a  conservation  easement  to  the  Town  on  their  woodlot 
which  abuts  the  Goodwin-Chandler  State  Forest.  The  survey  was  completed 
in  December  with  only  the  deed  signing  needed  to  finalize  the  project.  Many 
thanks  to  the  Shelton's  for  their  generous  offer 

The  Commission  negotiated  with  three  developers  in  Town  to  protect  land 
in  and  around  their  subdivisions.  Fourteen  acres  of  land  along  the  Stevens  Rail 
Trail  were  acquired  from  A  &  P  Investments  as  part  of  their  subdivision  on 
Kearsarge  Avenue.  The  land  contains  some  wetlands  and  the  second  largest 
free-standing  boulder  in  Hopkinton.  Buffer  zones  were  also  established  around 
several  significant  wetlands  within  their  development  area.  Six  acres,  mainly 
a  bog-type  wetland,  along  with  another  seven  acres  of  buffer  zone  easements 
were  acquired  from  the  Herrick  development  off  of  Clement  Hill  Road. 

About  a  half  acre  of  land  was  acquired  in  the  Chase  Road  subdivision  to 
connect  two  small  Town-owned  tracts  of  conservation  land  along  Interstate 
89.  Those  tracts  abut  the  Robert  French  lands  which  are  already  protected  by  a 
Conservation  Easement.  The  Commission  met  with  the  Hopkinton  Planning 
Board  to  discuss  ways  to  encourage  more  Conservation  type  developments 
where  open  space  is  set  aside  and  protected  as  part  of  the  development.  They 
were  also  provided  with  some  advice  on  the  management  of  open  space  in  a 
subdivision  on  College  Hill  Road. 

An  old  farm  dump  was  cleaned  up  on  the  Beyers  Lot  which  abuts  Smith 
Pond  Bog.  The  walking-biking-snowmobile  trail  from  Spring  Street  to  the 
Houston  Fields  was  completed.  The  Commission  thanks  Harold  Blanchette 
and  the  Public  Works  Department  for  taking  command  of  those  projects. 
Minor  trail  maintenance  was  performed  by  Commission  members  on  various 
Town  Forest  trails.  A  trailhead  parking  lot  was  constructed  on  the  Allen  I. 
Lewis  Forest,  next  to  the  Chase  Sanctuary  on  Jewett  Road.  The  Commission 
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extends  its  thanks  to  Tom  Komisarek  of  New  Yard  Landscaping  for  his  help. 
It  is  hoped  to  have  a  dedication  ceremony  this  spring.  The  Commission  is 
working  with  Chase  Sanctuary  trustees  to  help  them  acquire  a  small  tract  of 
land  that  abuts  the  Sanctuary. 

Several  Commission  members  constructed  "Bat  Boxes"  that  were  placed 
on  the  trees  behind  Harold  Martin  School  by  the  students,  teachers  and 
maintenance  personnel.  Hopefully,  the  bats  will  help  reduce  the  mosquito 
population  in  the  area.  Two  Hopkinton  students,  Megan  Edmunds  and 
Cody  White  were  sponsored  by  the  Commission  to  attend  the  4H  summer 
Conservation  Camp.  Commission  members  met  with  Town  personnel  to 
discuss  plans  for  the  rebuilding  of  the  Kimball  Pond-Town  beach  dam.  Members 
felt  that  some  means  of  draining  the  pond  be  included  in  the  project 

There  were  several  inquiries  this  year  regarding  hunting  on  the  Town 
Forests.  Hunting  is  presently  allowed  on  all  but  four  Town  Forests.  The  four 
lots  where  hunting  is  NOT  allowed  include  the  Hawthorne  Forest  on  Rollins 
Road;  the  Brockway-Carson  Lots  on  Farrington  Corner  Road;  the  Kimball  Lake 
Recreation  Area  in  Hopkinton  Village;  and  the  Beyer  Lot  next  to  the  Smith 
Pond  Bog  and  also  in  Hopkinton  Village.  The  Hawthorne  Lot  is  surrounded 
by  the  Hopkins  Green,  Hutchins  Hill,  and  Checkerberry  Lane  neighborhoods 
and  contains  the  most  popular  hiking  trail  within  the  Town. 

The  Brockway  Lot  was  purchased  with  donated  funds  to  create  a  wildlife 
preserve.  The  abutting  Carson  Lot  was  recently  purchased  with  the  intent 
of  enlarging  the  wildlife  refuge  and  no  hunting  was  a  condition  of  the  sale. 
The  Kimball  Lake  Recreation  Area  is  surrounded  by  the  Kimball  Woods 
Development,  Kimball  Lake,  Interstate  89  and  the  Harold  Martin  School, 
making  it  an  unsafe  place  to  hunt.  The  Beyer  Lot  was  purchased  to  expand  and 
protect  the  adjacent  Smith  Pond  Bog  Wildlife  Sanctuary  which  is  owned  and 
managed  by  the  New  Hampshire  Audubon  Society. 

A  small  timber  harvest  was  conducted  on  the  Hawthorne  Forest  which 
produced  43,455  board  feet  of  saw  timber,  mainly  white  pine;  7  cords  of 
firewood;  42  tons  of  woodchips  that  were  burned  at  wood-fueled  power  plants 
to  generate  electricity;  and  90  tons  of  softwood  and  hardwood  pulp  that  were 
used  to  make  paper.  The  harvest  netted  the  Town  Forest  fund  $  6,300.86. 

As  in  past  years.  Commission  members  were  involved  with  the  review  of 
many  wetland  dredge  and  fill  notifications,  wetland  violations.  Current  Use 
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taxation  applications,  and  the  monitoring  of  existing  conservation  easements. 
We  would  like  to  thank  the  various  Town  Boards  and  the  Town  office  staff  for 
their  assistance  during  our  busy  year. 


Respectfully  submitted, 

Hopkinton  Conservation  Commission 

Derek  Owen,  Chairperson 

Lee  Wilder 

Melinda  Payson 

Jed  Merrow 

Erick  Leadbeater 

Ron  Klemarczyk 

Todd  Aubertin 


Brockway  Nature  Preserve 
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Mission  Statement 

'Identify  strategies  to  help  the  Town  diversify  its  tax  base  and  reduce  the 

residential  property  tax  burden,  where  appropriate.  Create  and  maintain 

a  friendly  environment  where  businesses,  both  retail  and  commercial,  feel 

welcome  and  appreciated  in  the  Town  ofHopkinton. '' 

In  2005  the  main  focus  of  the  Economic  Development  Committee  was 
searching  for  meaningful  ways  to  maintain  and  expand  the  Town's  commercial 
B 1  and  M 1  zones.  Improving  road  access  to  developing  and  existing  commercial 
zones  was  also  a  focus. 

This  Committee  gave  a  great  deal  of  concern  and  consideration  to  the  task 
of  converting  more  land  areas  to  commercially  zoned  districts.  The  conclusion  of 
the  Committee  was  that  studies  of  recent  years  contracted  by  the  Town  are  still 
relevant.  Any  conversion  of  residential  zones  to  commercial  zones  is  not  feasible 
at  this  time  but  is  an  important  subject  to  continue  to  review. 

Throughout  2005,  some  members  of  the  Committee  met  with  owners  of 
two  of  the  largest  commercial  tracts  in  order  to  understand  their  plans  for  the 
future.  The  owners  were  asked  how  the  Town  could  help  them  achieve  their 
goals.  The  selectmen  are  taking  action  where  possible  keeping  in  mind  the  best 
interests  of  the  Town. 

A  meeting  was  held  in  November  with  Sean  Bohman,  the  president  of  the 
Contoocook  Hopkinton  Business  Association,  who  outlined  the  CHBAs  primary 
goals  of  networking  and  advancing  business  opportunities  for  its  members.  The 
CHBA  and  this  Committee  recognize  the  mutual  benefits  of  keeping  good 
communication  between  the  two  groups. 

Committee  Members  are  studying  ongoing  Economic  Development  projects 
in  neighboring  Towns  and  will  review  these  reports  to  help  define  initiatives  for 
the  HEDC  in  2006. 

Our  Committee  extends  gratitude  to  John  Madden,  David  Feller,  and  Mark 
Bates  for  their  long  service  and  dedication  to  the  HEDC.  We  also  welcome  our 
new  members,  David  Hayden  and  Cettie  Connolly. 

Respectfully  Submitted, 

Hopkinton  Economic  Development  Committee 

Judy  Hampe,  Chairperson  Robert  Houston 

Cettie  Connolly,  Vice  Chairperson  David  Hayden 

Susan  Leadbeater  Jack  Ruderman 

Glen  Ohlund 
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The  Recycling  Committee  has  been  busy  assisting  Steve  Clough,  Assistant 
Pubhc  Works  Superintendent,  Waste  Department,  in  implementing  new  trash 
disposal  regulations  and  in  developing  new  ways  for  residents  and  businesses  of 
the  towns  of  Hopkinton  and  Webster  to  recycle.  With  trash  disposal  tipping  fee 
increases  looming  in  2009,  it  is  critical  that  certain  programs  be  implemented 
now  to  help  eliminate  trash  from  the  waste  stream.  Recycling  is  the  most  logical 
and  easiest  way  to  accomplish  this  feat. 

The  current  recycling  facilities  at  the  Transfer  Station  have  been  constructed 
and  equipped  over  a  period  of  about  10  years  for  roughly  $80,000  in 
appropriations  and  $50,000  in  grants.  Every  ton  of  trash  sent  to  the  incinerator 
in  2005  will  cost  the  towns  about  $50.00  (tipping  fee  and  transportation). 
Every  ton  of  material  that  is  recycled  in  2005  will  save  that  $50.00  and  generate 
$60.00  a  ton  more  in  revenue.  Even  considering  the  $35.00  a  ton  for  the  labor 
and  transportation  involved  with  recycling,  every  ton  of  trash  recycled  will 
save  the  towns  over  $70.00  per  ton  in  taxes.  Annual  revenue  from  recycling 
is  currently  close  to  $40,000,  potentially  reaching  the  $50,000  amount  raised 
in  2004.  There  is  no  doubt  that  recycling  is  a  bargain  in  terms  of  capital 
investment,  operational  costs  and  environmental  protection.  . 

The  Hopkinton  Board  of  Selectmen  approved  a  proposal  from  Steve 
Clough  and  the  committee  in  November  that  will  increase  the  disposal  fees  for 
local  haulers  bringing  in  more  than  400  pounds  of  trash  per  customer.  Those 
customers  disposing  of  less  than  400  pounds  will  incur  no  fee.  The  revenues 
received  from  this  process  will  be  used  to  fund  the  Recycling  Revolving  Fund 
that  is  currently  set  as  one  of  this  year's  warrant  articles. 

The  Recycling  Revolving  Fund  will  be  voted  at  March  town  meeting. 
Following  that  vote,  $20,000  of  recycling  revenues  will  be  then  used  to  enhance 
the  recycling  facility.  This  facility  enhancement  will  provide  additional  avenues 
for  recycling  and  upgrade  the  existing  facility. 

This  fund  is  designed  to  be  self-sustaining,  using  annual  revenues  to  offset 
disbursements  made  for  projects  recommended  by  the  department  and  the 
Recycling  Committee  after  approval  by  the  Hopkinton  Board  of  Selectmen. 
The  fund  will  be  used  for  capital  expenses  as  well  as  initial  operational  costs 
to  develop  and  implement  recycling  and  proper  disposal  programs  such  as  a 
permanent  electronics  recycling  program,  a  demolition  debris  management 
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program,  an  informational  kiosk  and  a  Reuse  Center.  We  ask  the  townspeople 
to  support  the  Recycling  Revolving  Fund  warrant  article  to  allow  the 
establishment  of  these  beneficial  programs. 

The  Electronics  Recycling  Day  on  November  1 2th  was  a  success  bringing 
in  $1,660  for  six  tons  of  electronics,  which  exceeded  last  year's  total.  Most 
electronics  contain  a  full  array  of  heavy,  toxic  metals.  Monitors/screens  can 
hold  up  to  8  pounds  of  lead  each.  If  every  person  in  Hopkinton  and  Webster 
throws  away  one  computer  monitor  or  television  once  every  10  years,  the 
towns  could  be  sending  as  much  as  2.67  tons  of  lead  a  year  to  the  Penacook 
Incinerator  from  those  sources  alone. 

The  committee  has  been  working  to  expand  recycling  programs,  reach 
a  broader  population  through  education  and  encourage  curbside  recycling 
efforts  in  our  towns.  Presently,  12%  of  our  trash  is  recycled  with  25%  of  the 
community  recycling,  and  we  would  like  to  increase  those  numbers  by  5%  each 
year  over  the  next  three  years.  The  committee  will  work  to  gain  support  from 
R.E.A.C.H.,  the  Hopkinton  Rotary  Club,  the  Lions  Club  and  other  service 
organizations  in  our  towns  in  achieving  this  objective. 

The  committee  is  also  in  the  process  of  developing  convenient  battery  and 
cell  phone  recycling  locations  throughout  Hopkinton  and  Webster.  Presently 
there  is  only  one  location  where  people  can  place  their  used  batteries  (non 
alkaline)  and  that  is  at  the  transfer  station. 

In  closing,  the  Hopkinton/Webster  Recycling  Committee  would  like  to 
express  our  sincere  gratitude  to  Marc  Morgan  for  his  years  as  Chairman  of  this 
committee  and  to  Binney  Wells  for  her  time  as  devoted  secretary  and  active 
member.  We  wish  you  both  the  best! 

Respectfully  submitted, 

Hopkinton/Webster  Recycling  Committee 

Angela  Wright,  Co-Chairperson  Alan  Davis 

Debbie  Augustine,  Co-Chairperson  Peter  Russell,  Selectmens  representative 

Lynne  Hardy  Steve  Clough,  MSW  representative 

Holly  Dubreuil  Laura  Mason,  School  representative 

Michelle  Wheeler  Katherine  Mitchell,  R.E.A.  CH.  liaison 


122 


HoPKiNTON  Open  Space  Committee 
2005  Annual  Report 


The  Hopkinton  Open  Space  Committee  continued  towards  its  goal  of 
conserving  important  town  land  resources  during  its  third  year.  During  2005, 
the  Committee  contacted  several  land  owners  after  determining  that  their 
parcels  met  the  criteria  established  by  the  Committee. 

In  March  at  Town  Meeting,  voters  approved  the  purchase  of  the  210.6 
acre  Rice  property  for  a  price  of  $478,000.  In  September  at  a  Special  Town 
meeting,  voters  approved  the  purchase  of  the  41  acre  Bermuda/Harris  Trust 
property  on  Bound  Tree  Road  for  a  price  of  $307,000,  which  also  included  a 
gift  to  the  Town  of  a  70  acre  woodlot  in  Warner.  At  the  Special  Town  meeting, 
voters  by  a  narrow  margin  declined  to  approve  the  purchase  of  a  conservation 
easement  on  the  63.71  acre  Ransmeier  properties  for  a  price  of  $632,000.  The 
total  acreage  purchased  by  the  Town  in  2005  was  251.6  acres,  bringing  the 
total  acreage  purchased  to  date  to  344.6  acres.  The  purchases  have  been  spread 
out  around  both  Hopkinton  and  Contoocook  villages. 

The  Open  Space  Committee  looks  forward  to  continuing  its  work  in  2006 
and  anticipates  bringing  several  additional  parcels  to  the  voters  for  approval 
and  acquisition  by  the  Town. 

Respectfully  submitted, 

Hopkinton  Open  Space  Committee 

Dijit  Taylor 
Byron  Carr 
Bill  Chapin 
Ron  Klemarczyk 
Bryan  Pellerin 
Don  Lane 
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The  year  2005  was  a  busy  year  for  the  Planning  Board  with  most  of  the 
Board's  time  devoted  to  review  of  applications.  Thirty-nine  (39)  applications 
were  submitted  during  2005.  In  addition  to  the  applications  noted  below, 
a  number  of  applicants  came  before  the  Board  for  nonbinding  conceptual 
consultations. 

•  Eight  (8)  site  plan  reviews  were  submitted  (seven  granted,  one  pending); 

•  Twenty-one  (2 1 )  minor  subdivision,  annexation  or  lot  line  adjustments  were 
submitted  (nineteen  applications  granted,  one  application  granted  and  then 
revoked  and  one  denied). 

•  Four  (4)  major  subdivisions  approved  creating  forty-six  (46)  new  lots  and 
the  construction  of  four  new  Town  roads. 

•  Two  (2)  major  subdivisions  pending  that  would  involve  the  construction  of 
two  new  Town  roads. 

•  Three  (3)  voluntary  mergers  approved;  and 

•  One  (1)  gravel  pit  reclamation  was  submitted  and  approved. 

The  Board  with  the  assistance  of  the  Capital  Improvements  Committee 
prepared  and  adopted  the  Capital  Improvements  Plan  (CIP)  for  the  year 
ending  2006. 

•  The  Capital  Improvements  Plan  is  an  advisory  document  that  is  intended 
to  assist  in  recognizing  the  future  needs  of  the  Town  and  School  District  for 
the  years  2006-2015. 

•  The  inclusion  of  any  particular  project  in  the  CIP  does  not  commit  the 
Town  or  School  District  to  the  expenditure. 

•  The  CIP  includes  a  ten  year  period. 

•  The  CIP  is  updated  annually  to  reflect  changing  demands,  new  needs,  and 
assessment  of  priorities. 

The  Planning  Board  continues  to  work  on  implementation  of  the  Town's 
Master  Plan  with  amendments  to  the  Town's  Zoning  Ordinance  which 
were  adopted  by  the  residents  in  March  2005.  Amendments  included  the 
following: 


124 


HoPKiNTON  Planning  Board 
2005  Annual  Report 


•  A  Lighting  Ordinance  that  provides  criteria  and  guideUnes  for  its  installation 
to  help  maintain  and  compliment  the  character  of  Hopkinton; 

•  A  maximum  gross  floor  area  for  commercial  retail  stores  and  restaurants  so  as 
to  limit  potential  traffic  congestion  and  over-burden  of  public  infrastructure 
while  protecting  the  character  of  Hopkinton; 

•  An  Architectural  Design  Review  Ordinance  for  non-residential  and  multi- 
family  structures  to  encourage  building  architecture  that  is  functional, 
aesthetically  pleasing  and  compatible  with  the  architectural  heritage  of 
Hopkinton; 

•  Modifications  to  the  standards  for  unnecessary  hardship  to  be  consistent 
with  the  New  Hampshire  Supreme  Court  decision  in  Michael  Boccia  v.  City 
of  Portsmouth. 

Since  the  adoption  of  the  amendments,  the  Planning  Board  has  reviewed 
applications  involving  the  Lighting  Ordinance  and  Architectural  Design 
Ordinance;  furthermore,  the  Zoning  Board  of  Adjustment  has  reviewed 
applications  utilizing  the  different  standards  for  use  and  area  variances. 

The  Planning  Board  adopted  amendments  to  the  Town's  Subdivision 
Regulations  that  replaced  phasing  requirements  in  the  Subdivision  Regulations 
with  new  requirements  for  phasing  developments.  The  amendment  clearly 
outlines  the  Planning  Board's  authority  to  phase  in  accordance  with  RSA  674:2 1 
and  Section  13.6  of  the  Hopkinton  Zoning  Ordinance.  Additionally,  the 
language  specifically  addresses  the  time  table,  procedure  and  effect  of  phasing 
developments.  Prior  amendments  to  the  Town's  Subdivision  Regulations  as  a 
result  of  the  Master  Plan  included  revisions  to  the  Road  Design  Standards  for 
Hopkinton. 

In  2006,  the  Planning  Board  is  proposing  minimal  changes  to  the  Zoning 
Ordinance  that  affect  the  Town's  Growth  Management  and  Innovative  Land 
Use  Control  Ordinance.  Changes  include  the  re-adoption  of  the  Growth 
Management  and  Innovative  Land  Use  Control  Ordinance  for  an  additional 
five  (5)  years  and  clarification  of  the  Indicators  of  Growth  Impact.  A  full  text 
of  proposed  amendments  to  the  Zoning  Ordinance  are  available  at  the  Town 
Hall  and  Town  Clerk's  Office  and  will  be  voted  on  by  the  residents  on  March 
14,2006. 
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This  year,  the  Planning  Board  will  work  with  the  Board  of  Selectmen  and 
the  Central  NH  Regional  Planning  Commission  in  completing  a  town-wide 
Build-Out  Analysis  based  upon  today's  zoning  ordinance,  land  use  regulations, 
and  rate  of  growth.  One  of  the  goals  of  the  project  is  to  determine  the  number 
of  potential  residential  lots  as  well  as  the  amount  of  developable  commercial 
and  industrial  acreage.  It  is  believed  that  the  development  of  this  analysis  will 
give  the  Town  a  tool  that  can  be  used  to  evaluate  current  standards,  meet 
demands  for  future  needs,  as  well  as  model  potential  changes. 

The  Board  will  continue  to  monitor  the  growth  of  Hopkinton  by 
periodically  reviewing  the  Town's  Indicators  of  Growth  Impact.  At  this  point  in 
time,  the  Planning  Board  requires  phasing  of  developments  which  create  four 

(4)  or  more  dwelling  units/lots.  For  detail,  please  refer  to  the  Phasing  Standards 
outlined  in  the  Town's  Subdivision  Regulations. 

Provided  below  is  the  number  of  residential  building  permits  along  with 
the  new  increase  in  subdivision  lots  for  the  past  five  (5)  years.  Reminder,  that  a 
majority  of  the  permits  to  be  issued  for  subdivision  lots  will  be  phased  over  five 

(5)  years,  so  that  the  rate  of  residential  growth  does  not  unreasonably  interfere 
with  the  Town's  ability  to  provide  services. 

Type  of  Construction  2000     2001    2002    2003     2004     2005 

Residential  16 

Manufactured  Housing  8 

Conversions  (Two/Multi-Family)  1 
*  Includes  16-units  at  Peaked  Hill. 

Lots  (Net  Increase)*  2000     2001    2002    2003     2004     2005 

Residential  Lots  Created  15  14  3         12  12  60 


*Note:  Prior  to  subdivision  there  is  one  (1)  lot  of  record.  Example:  Two  (2)  lot 
subdivision  net  increase  is  one  (1)  new  lot. 
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Finally,  the  Planning  Board  regularly  meets  once  a  month,  on  the  2nd 
Tuesday  at  7:00  PM  to  review  and  vote  on  various  land  use  applications. 
Please  contact  the  Planning  Director  for  information  on  and  the  procedure 
for  submission  of  applications.  Meeting  notices  are  posted  at  the  Town  Hall 
and  Town  Clerk's  Office,  and  published  in  the  Concord  Monitor  a  minimum 
of  10  days  prior  to  each  meeting.  Please  note  that  while  all  agendas,  minutes 
and  notices  are  provided  on  the  Town's  website  (www.hopkintonnh-gov)  for 
informational  purposes  only,  official  copies  and  any  attachments  referenced  are 
available  at  the  Town  Hall. 


Respectfully  submitted, 

Hopkinton  Planning  Board 

Bruce  Ellsworth,  Chairperson 
Timothy  Britain,  Vice  Chairperson 
Clarke  Kidder,  Ex-Ojficio 
Jane  Bradstreet 
Bethann  McCarthy 
Michael  Wilkey 
Celeste  Hemingson 
Richard  Schoch,  Alternate 
Edwin  Taylor,  Alternate 
Cettie  Connolly,  Alternate 
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Another  year  has  come  and  gone.  The  Road  Committee  had  another  active 
year.  Between  keeping  our  existing  roads  maintained,  the  construction  of  new 
development  roads  and  what  Mother  Nature  threw  at  us,  it's  been  quite  a  year. 
Herm  and  the  Pubhc  Works  Department  have  done  an  excellent  job  keeping 
our  roads  safe  and  maintained. 

I  think  special  thanks  go  out  to  the  Public  Works  Department  for  the  job 
they  did  during  the  floods  of  October  that  swept  through  the  state.  It  could  have 
been  much  worse  if  it  were  not  for  their  efforts  during  the  storm.  The  rebuilding 
of  the  roads  that  were  damaged  was  done  in  a  very  professional  manner. 

Developments  continue  to  be  built  in  town.  We  hope  that  this  growth 
is  monitored  by  all  aspects  of  local  government  as  we  feel  it  is  to  everyone's 
benefit  to  control  the  growth  in  town.  We  have  tried  to  suggest  that  these 
streets  with  no  outlets  be  kept  to  a  minimum  as  this  will  cause  a  nightmare  in 
the  future,  if  we  continue  to  let  these  be  built.  We  had  two  new  developments 
that  were  constructed  this  year.  It  looks  like  the  trend  will  continue,  as  we  have 
four  applications  up  for  approval  for  next  year.  The  specifications  on  these 
roads  have  caused  some  discussions  that  cause  the  Road  Committee  to  make 
the  suggestion  that  some  of  the  specifications  need  to  be  changed. 

Approximately  13,000  feet  of  roads  were  resurfaced  in  town  to  keep  our 
roads  with  a  smooth  surface,  along  with  4,100  feet  of  road  being  reclaimed 
which  makes  the  sub-base  last  for  years  to  come.  The  ten  year  list  is  constantly 
being  reviewed  and  updated  for  projects  that  need  to  be  done  in  the  future,  so 
if  anyone  has  a  suggestion  please  feel  free  to  contact  the  committee. 

On  behalf  of  the  Road  Committee  we  hope  everyone  has  a  safe  and  smooth 
ride  in  life  this  year. 

Respectfully  submitted, 

Hopkinton  Road  Committee 

Mark  Bates,  Chairperson 

Shad  Wilson  Scott  Coen 

Donald  Houston  David  Lancaster 

Lawrence  Keniston  Robert  Wells 
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The  Zoning  Board  of  Adjustment  is  authorized  to  hear  appeals  from 
decisions  or  determinations  made  by  an  administrative  official  in  administrating 
provisions  of  the  Zoning  Ordinance.  While  administrative  officials  must  apply 
the  Zoning  Ordinance  as  it  is  written  and  cannot  waive  any  provisions,  the 
Board  of  Adjustment  may  grant  use  or  area  variances,  where  justified,  but 
cannot  amend  the  Zoning  Ordinance  or  Zoning  Map. 

In  addition  to  the  authority  to  grant  variances,  the  Board  of  Adjustment 
has  the  authority  to  act  on  Appeals  from  Administrative  Decisions,  Special 
Use  Permits,  Special  Exceptions  and  Equitable  Waivers  of  dimensional 
requirements. 

In  2005,  the  Zoning  Board  of  Adjustment  received  twenty  (20)  applications 
resulting  in  the  following  decisions: 

Approved  Denied  Withdrawn 

Administrative  Appeal  0  0  0 

Special  Use  Permit  4  0  0 

Equitable  Waiver  0  0  0 

Special  Exception  9  0  0 

Variance  4  2  1 

The  Zoning  Board  of  Adjustment  regularly  meets  once  a  month,  on  the  1st 
Tuesday  at  7:00  PM  to  review  and  vote  on  various  applications.  Please  contact 
the  Planning  and  Zoning  Director  for  information  on  and  the  procedure  for 
submission  of  applications.  Meeting  notices  are  posted  at  the  Town  Hall  and 
Town  Clerk's  Office,  and  published  in  the  Concord  Monitor  a  minimum  of 
five  (5)  days  prior  to  each  meeting.  Please  note  that  while  all  agendas,  minutes 
and  notices  are  provided  on  the  Town's  website  (www.hopkinton-nh.gov)  for 
informational  purposes  only,  official  copies  and  any  attachments  referenced  are 
available  at  the  Town  Hall. 

Respectfully  submitted. 

Zoning  Board  of  Adjustment 

Janet  Krzyzaniak,  Chairperson  Carolyn  Hackwell 

George  Langwasser  William  Horsfall,  Alternate 

Charles  Koontz  Richard  Hesse,  Alternate 

Toni  Gray  John  Boatwright,  Alternate 
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This  report  is  presented  to  the  Board  of  Directors  of  the  Capital  Area  Fire 
Compact  as  a  general  summary  of  activities  for  the  calendar  year  2005.  This 
report  is  also  forwarded  to  the  governing  bodies  of  the  Compact's  member 
communities  for  informational  purposes. 

The  year  2005  brought  growth  to  our  mutual  aid  system.  We  welcome 
Chief  Michael  Williams  and  the  Town  of  Hooksett  Fire-Rescue  Department 
to  our  system.  Dispatching  of  Hooksett  Fire-Rescue  started  on  June  15,  2005, 
as  did  dispatching  of  Tri-Town  Ambulance  Service  on  the  same  date.  Tri-Town 
provides  Emergency  Medical  Response  and  ambulance  transportation  to  our 
member  towns  of  Allenstown,  Hooksett,  and  Pembroke.  The  addition  of  these 
two  services  increases  our  available  personnel  and  equipment  resources. 

With  the  above  addition  to  our  system,  the  Compact  now  provides  service 
to  twenty  member  communities  encompassing  711  square  miles  of  area  with  a 
resident  population  of  123,655.  Mutual  aid  response  is  given  to  and  received 
from  several  other  communities  and  mutual  aid  districts.  Delivery  of  emergency 
service  varies  daily  by  community,  based  on  tourism,  special  events,  weather, 
and  other  activities. 

Fire  and  Emergency  Medical  dispatch  service  is  provided  by  the  City  of 
Concord  Fire  Department's  Communications  Center  directed  by  dispatch 
supervisor  Captain  Ernest  Petrin. 

The  increased  staffing  proposal  outlined  in  the  2004  Annual  Report  was 
implemented  in  March  of  2005.  In  addition  to  the  supervisor,  the  Center  now 
has  eight  shift  schedule  dispatchers  and  a  minimum  of  two  on-duty  dispatchers 
is  provided  at  all  times. 

All  dispatchers  participate  in  telecommunications  training  courses. 
Dispatched  incidents  in  2005  increased  to  17,418  (up  by  8%)  for  the  19 
communities  who  were  members  since  2004.  The  total  incidents  for  2005 
(including  Hooksett  and  Tri-Town  starting  June  15)  bring  the  2005  totals  for 
all  20  communities  to  19,214  which  is  a  19%  increase  above  the  previous  year. 
A  detailed  report  by  community  is  attached. 

The  timing  of  the  addition  of  Hooksett  Fire-Rescue  to  the  Compact  and 
the  dispatch  staffing  adjustment  has  worked  advantageously  for  all  Compact 
members.  The  staffing  levels  were  in  place  when  the  incident  load  increased. 
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and  the  increased  revenues  have  lessened  the  fiscal  impact  on  current  members. 
Most  communities  have  seen  some  reduction  in  memberships  costs  approved 
for  2006  operations. 

The  Chief  Coordinator  responded  to  215  mutual  aid  incidents  in  2005, 
assists  departments  with  incident  management  on  major  incidents,  and  handles 
the  administrative  functions  of  the  Compact.  He  continues  to  participate  on 
several  state  and  regional  committees  that  affect  mutual  aid  operations. 

Most  Compact  departments  have  received  new  digital  mobile  radios  for 
their  fire  apparatus  and  emergency  ambulances  through  the  Homeland  Security 
funding  initiative.  The  second  phase  of  the  program  is  expected  to  provide 
portable  communications  in  2006.  The  intent  of  the  program  is  to  provide 
radio  interoperability  capability  with  other  public  safety  agencies. 

The  2005  Compact  operating  budget  was  $  759,256.  All  Compact 
operations,  including  the  Chief  Coordinator's  position,  office,  command  vehicle, 
and  dispatch  services  are  provided  through  this  budget.  Funding  by  the  member 
communities  is  based  on  a  combination  of  property  values  and  population. 

The  following  members  served  the  Compact  in  2005  in  the  following 
positions: 


President: 

Vice  President: 

Secretary: 

Treasurer: 

Chief  Coo  rdinato  r: 

Executive  Committee: 


Chief  Stewart  Yeaton,  Epsom 
Chief  Ray  Fisher,  Boscawen 
Past  Chief  Peter  Russell,  Hopkinton 
Firefighter  John  R.  Burton,  Bow 
Chief  Richard  E.  Wright,  Loudon 

Chief  Stewart  Yeaton,  Epsom 
Chief  Ray  Fisher,  V.  Pres.,  Boscawen 
Chief  Richard  Brown,  Warner 
Chief  Harold  Paulsen,  Pembroke 
Chief  H.  Dana  Abbott,  Bow 
Chief  George  Ashford,  Northwood 
Chief  Keith  Gilbert,  Henniker 
Chief  Dale  Caswell,  Canterbury 
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Dispatch  Committee  Chair:  Chief  Harold  Paulsen,  Pembroke 

Training  Committee  Chair:  Asst.  Chief  Richard  Pistey,  Bow 

Central  NH  HazMat  Team  Chief:      Batt.  Chief  WiUiam  Weinhold, 

Concord  Fire  Dept. 

The  Compact  Training  Committee  chaired  by  Assistant  Chief  Dick  Pistey, 
with  members  Chief  Mike  Pavegho  and  Chief  Shawn  Mitchell  assisted  all 
departments  in  hosting  at  least  one  mutual  aid  training  exercise  during  the  year. 
Mutual  aid  drills  involve  several  departments  and  test  the  system  capabilities  in 
fire  suppression,  emergency  medical,  mass  casualty,  rescue,  hazardous  materials, 
incident  management,  and  personnel  safety.  We  thank  the  Training  Committee 
for  their  continuing  support  to  the  Compact. 

The  Central  New  Hampshire  HazMat  Team,  comprised  of  all  Capital  Area 
and  Lakes  Region  members  continues  to  train  bi-weekly  and  responds  to  55 
communities  in  our  combined  coverage  area.  The  team  operates  with  three 
response  units  and  will  welcome  personnel  interested  in  joining,  training, 
and  operating  with  the  team.  Through  Homeland  Security  funding,  the  team 
received  a  "new"  Hazmat  response  vehicle  to  replace  the  "used"  1989  unit.  Most 
of  the  team  financing  is  currently  being  obtained  with  federal  grants.  We  also 
receive  grant  funds  for  education,  training,  and  to  support  data  collection  of 
hazardous  materials  inventories  reported  by  facilities  in  our  operating  area.  We 
extend  our  thanks  and  appreciation  to  all  team  members  for  their  willingness 
to  respond  to  these  emergencies. 

We  encourage  all  departments  to  send  representatives  and  actively  participate 
in  all  Compact  meetings.  Your  input  is  needed  on  all  issues  and  your  members 
need  to  be  informed  of  Compact  activities  and  planning. 

Thanks  to  all  departments  for  your  great  cooperation. 

Please  contact  any  Compact  officer  or  the  Chief  Coordinator  if  we  may  be 
of  assistance. 

Dick  Wright 

Chief  Coordinator 
Capital  Area  Fire  Compact 
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ID  Town 

2004  Incidents 

2005  Incidents 

%  Change 

50  Allenstown 

621 

669 

8% 

51  Boscawen 

221 

202 

-9% 

52  Bow 

929 

998 

7% 

53  Canterbury 

258 

258 

0% 

54  Chichester 

400 

494 

24% 

55  Concorc 

7021 

7343 

5% 

56  Epsom 

878 

1018 

16% 

57  Dunbarton 

201 

183 

-9% 

58  Henniker 

787 

926 

18% 

60  Hopkinton 

1053 

1123 

7% 

61  Loudon 

725 

810 

12% 

62  Pembroke 

382 

412 

8% 

63  Hooksett 

887 

*** 

64  Penacook  RSQ 

528 

591 

12% 

65  Webster 

159 

182 

14% 

66  CNH  Haz  Mat 

9 

11 

22% 

71  North  wooc 

497 

527 

6% 

72  Pittsfield 

693 

703 

1% 

74  SaHsbury 

103 

108 

5% 

79  Tri-Town  Ambulance 

909 

*** 

80  Warner 

359 

407 

13% 

82  Bradford 

240 

262 

9% 

84  Deering 

43 

191 

** 

Totals 


16107 


w/o  Hooksett  &  Tri-Town         1 74 1 8 


19214 

8% 


19% 


Telephone  Calls 

CAD  Incidents  Created 


59396 

17522 


69878 
20808 


18% 
19% 


**  Deering  Totals  are  full  year  for  2005 — 2004  Totals  from  October  '04 
***  Hooksett  Fire  &  Tri-Town  Ambulance  began  service  on  June  15,  2005 
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CENTRAL  NEW  HAMPSHIRE  REGIONAL  PLANNING  COMMISSION 

28  Commercial  Street   ♦t*    Concord,  New  Hampshire  03301 
phone:  (603)  226-6020  ♦    fax:  (603)  226-6023    ♦    internet:  www.cnhrpc.org 

Estabhshed  in  accordance  with  state  law,  the  Central  New  Hampshire 
Regional  Planning  Commission  (CNHRPC)  is  a  voluntary  association  of 
20  communities  in  Merrimack  and  Hillsborough  Counties.  The  Town  of 
Hopkinton  is  a  member  in  good  standing  of  the  Commission. 

The  Commission's  mission  is  to  improve,  through  education,  training, 
and  planning  assistance,  the  ability  of  the  municipalities  of  the  region  to 
prepare  and  implement  municipal  plans;  to  prepare  a  plan  for  effective  and 
appropriate  development  and  utilization  of  the  resources  of  the  region;  and  to 
assist  municipalities  in  carrying  out  the  regional  plan. 

The  Commission  provides  a  variety  of  planning  services,  including 
consultations  on  planning  issues;  planning  research;  sample  ordinances, 
regulations,  and  planning  documents;  access  to  Census  information  and  other 
data  sources;  grant  information;  review  and  comment  on  planning  documents; 
development  review;  and  educational  programs.  Membership  also  entitles  a 
community  to  affordable  master  planning  assistance,  geographic  information 
systems  (GIS)  mapping,  build-out  analysis  preparation,  and  other  land  use  and 
transportation  planning-related  assistance. 

In  2005,  CNHRPC  staff: 

•  Began  build-out  analysis  for  the  Town. 

•  Explained  transportation  funding  process  to  Board  of  Selectmen. 

•  Attended  Rte.  9/202  Safety  Enhancement  Meetings. 

•  Collected  and  processed  traffic  count  data  for  the  Town. 

•  Made  CAV  (Community  Assistance  Visit)  to  Town. 

•  Coordinated  a  NHDOT  request  for  various  12  hour  turning  movement 
counts  in  Hopkinton  and  Henniker  and  collected  a  12  hour  turn  count 
in  Hopkinton. 

In  addition  to  the  local  services  described  above,  in  2005  the  Central  New 
Hampshire  Regional  Planning  Commission: 
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•  Provided  general  local  planning  assistance  to  member  municipalities  and 
responded  to  inquiries  regarding  zoning  ordinance,  subdivision  regulation, 
and  site  plan  review  regulation  revisions. 

•  Coordinated  sub-regional  workshops  related  to  Planning  Board  process 
and  general  land  use/transportation  planning  issues. 

•  Coordinated  three  meetings  of  the  CNHRPC  Regional  Resource 
Conservation  Committee  (R2C2).  The  R2C2  seeks  to  bring 
representatives  of  each  of  the  region's  communities  together  to  work  on 
conservation  issues  that  affect  the  overall  region. 

•  Conducted  approximately  165  traffic  counts  throughout  the  region. 

•  Finalized  the  update  of  the  FY  2007-2016  Regional  Transportation 
Improvement  Program  (TIP)  and  participated  in  the  development  of  the 
Statewide  10  Year  Transportation  Improvement  Plan. 

•  Continued  the  development  of  the  natural  resources  and  transportation 
chapter  of  the  Regional  Plan. 

•  Organized  and  hosted  three  meetings  of  the  CNHRPC  Transportation 
Advisory  Committee  (TAC). 

•  Continued  to  maintain  and  improve  the  regional  transportation  model. 
The  transportation  model  is  an  integral  component  of  the  1-93  Bow  to 
Concord  Transportation  Planning  Study  and  other  local  and  regional 
transportation  planning  projects. 

•  Provided  assistance  to  municipalities,  groups  and  interested  individuals 
regarding  the  Transportation  Enhancements  (TE)  and  Congestion 
Mitigation  and  Air  Quality  (CMAQ)  programs. 

•  Developed  a  Class  6  roads  fact  sheet  and  provided  guidance  related  to 
Class  6  road  issues  to  interested  communities. 

•  Provided  continuing  technical  assistance  to  the  Upper  Merrimack  River 
Local  Advisory  Committee  (UMRLAC)  and  assisted  in  the  initiation  of 
the  UMRLAC  Management  Plan  update. 

For  additional  information,  please  contact  the  CNHRPC  staff,  your 
representative  to  the  Commission  Clarke  Kidder,  or  visit  us  on  the  internet  at 
www.cnhrpc.org. 
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Concord  Region  Solid  Waste/Resource  Recovery  Cooperative 

2005  Annual  Report 

2006  BUDGET 

1.  Wheelabrator  Concord  Company  Service  Fee  $  3,1 12,535 

2.  Rebates  and  Reconciliation  80,500 

3.  Bypass  disposal  Cost  Reserve  224,000 

4.  Franklin  Residue  Landfill 

a.  Operation  and  Maintenance  $  960,523 

b.  Expansion  Sinking  Fund  1,800,000 

c.  Closure  Fund  129,000 

d.  Long  Term  Maintenance  Fund  14,000 
Total  $  2,903,523 

$  6,320,558 

5.  Cooperative  Expenses,  Consultants  &  Studies  465,021 

TOTAL  BUDGET  $  6,785,579 

6.  Less:  Interest,  surplus,  recycled  tons  and  over  GAT.  -1,109,000 
Net  to  be  raised  by  Co-op  Communities                                 $  5,676,579 

2006  GAT  of  $138,461  and  Net  Budget  of  $5,676, 579=Tipping  Fee  of  $4l/ton 

We  are  happy  to  report  to  all  member  communities  that  2005  marked  our 
sixteenth  complete  year  of  successful  operations.  Some  items  of  interest  follow: 

The  2006  budget  reflects  a  tipping  fee  of  $41  per  ton.  This  represents  an 
increase  of  $2.35/ton. 

A  total  of  145,237  tons  of  Co-op  waste  was  delivered  to  the  Wheelabrator 
facility  this  year.  This  represents  a  decrease  of  1,215  tons  from  2004.  This  was 
the  third  time  in  sixteen  years  that  the  delivered  tonnage  actually  decreased 
from  the  previous  year. 

A  total  of  62,171  tons  of  ash  were  delivered  to  the  Franklin  ash  monofill 
for  disposal.  The  ash  landfill  continues  to  operate  very  well.  Phase  III  Stage  V  is 
being  filled  at  this  time.  Phase  IV  construction  has  started  and  will  be  completed 
in  the  Spring  of  2006.  Phase  IV  will  provide  disposal  capacity  through  2009. 

Negotiations  with  Wheelabrator  concerning  the  extension  of  the  Service 
Contract  are  near  completion. 

Preliminary  planning  continues  for  permitting  a  new  landfill  in  Canterbury. 
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On  a  fall  day  in  1850,  the  residents  of  Hopkinton  and  Contoocook 
celebrated  the  arrival  of  the  new  Concord  to  Claremont  Railroad.  It  is  reported 
as  a  day  of  great  celebration.  Railroad  officials  offered  a  free  roundtrip  ride  into 
the  City  of  Concord  that  was  accepted  by  many  filling  a  long  train.  A  public 
dinner  was  provided,  fifteen  members  of  the  Warner  artillery  attended  with 
a  gun  to  perform  the  military  honors,  speeches  were  made,  the  band  played, 
and  the  cannon  fired.  The  expense  of  the  dinner  for  this  gala  event  was  two 
hundred  dollars. 

This  October  the  Town  celebrated  again  and  rededicated  the  Contoocook 
Depot;  for  a  new  purpose,  but  still  for  the  public  to  enjoy.  Originally  a 
transportation  link  to  the  world  beyond  our  village,  the  restored  Depot,  in  its 
riverfront  park  setting,  will  forever  remain  a  community  center  for  our  residents 
to  enjoy.  The  fall  festivities  included  an  afternoon  of  music.  The  Jane  Lewellen 
Family  Bandstand  provided  the  stage  for  the  Hopkinton  Town  Band,  Woody 
Roberts  and  his  Band,  and  the  Fountain  Square  Ramblers.  Folks  gathered  in 
the  Depot  and  shared  stories  of  an  earlier  time.  Over  four  hundred  people 
enjoyed  the  day  with  refreshments  provided  by  numerous  volunteers. 

The  completion  of  the  Depot  is  a  major  milestone.  The  interior  reflects  the 
Depot  as  it  stood  in  the  early  1900's.  An  early  United  States  map  is  mounted  in 
the  station  master's  office;  interior  ticket  windows  serve  the  two  waiting  rooms. 
The  larger  of  the  two  waiting  rooms  was  used  by  the  general  public  and  the 
smaller  one  was  used  for  women  traveling  with  children.  Both  rooms,  now,  as 
then,  are  heated  by  pot-belly  stoves  with  simple  electric  light  illuminating  their 
interior.  At  night,  simple  lights  illuminate  the  old  boarding  area  and  the  two 
doors  facing  Main  Street.  The  lantern  on  top  of  the  semaphore  mast  shows  red. 
This  spring  the  final  touch  ups  of  the  building's  exterior  trim  will  be  completed, 
and  the  Depot  will  be  listed  on  the  National  Register  of  Historic  Places. 

The  renovation  of  the  building's  interior  was  completed  by  DellaGatta 
Contracting  Company  of  Nashua,  New  Hampshire,  after  a  competitive  public 
bid  process.  The  cost  of  the  project,  including  architectural  fees,  is  $211,  414. 
Eighty  percent  of  the  construction  cost  of  the  project  was  funded  through  the 
U.S.  Department  ofTransportation  Enhancement  Funds;  the  remaining  project 
costs,  over  $42,000,  was  funded  by  the  generosity  of  individual  donations.  The 
project  would  not  have  been  completed  without  the  financial  support  of  those 
who  made  donations.  We  thank  you  for  your  support. 
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We  have  come  far  from  that  first  Town  Meeting  when  a  vision  of  a  restored 
Depot  in  a  riverfront  park  was  first  presented  and  then  endorsed  by  our 
Town.  We  thank  all  who  have  helped  realize  the  goal  and  invite  residents  to 
feel  free  to  contact  any  Board  member  regarding  the  efforts  ahead  concerning 
programming  and  completion  of  the  park  in  front  of  the  station. 

Respectfully  submitted, 

Contoocook  Riverway  Board  of  Directors 

Mark  Winzeler 
Dane  Malcolm 
David  Salzberg 
Bruce  Gardner 
Ginny  Haynes 
Cathy  and  Chip  Chesley 


143 


HoPKiNTON  Community  Center 
2005  Annual  Report 


As  always,  the  Center  thanks  all  its  dedicated  staff,  instructors  and  volunteers 
for  their  support  and  flexibility;  you  are  "the  Center",  and  thank  you  for  another 
wonderful  year.  The  Center  also  thanks  the  Town  of  Hopkinton  and  all  its 
citizens  for  their  continued  support  through  donations,  gifts  and  especially 
through  the  yearly  tax  contribution.  Your  private  support  as  well  as  the  annual 
$15,000,  enables  the  Community  Center  to  maintain  historic  Columbia  Hall, 
defray  insurance  costs,  and  keep  the  doors  open  and  the  building  in  use  by 
many  town  organizations. 

Again  many  thanks  and  wishes  for  another  great  year. 


Respectfully  submitted. 

The  Hopkinton  Community  Center 

Board  of  Directors  and  Nini  Allen 


Revenue  Producing  Programs 

•  Preschool — ages  3  to  5 

•  Ballet — ages  5  and  up 

•  Karate — preschool  to  adult 

•  Performing  Arts — 
grades  2  through  6 

•  Aerobics — ^Adults,  teens 

•  Tai-Chi — ^Adults 

•  Youth  Basketball — 
grades  3  through  8 

•  Major  League  Soccer  Camp — 
ages  4  through  13 

•  Hershey  Track  and  Field — 
ages  9  through  14 

•  Out  of  School  Suspension 
Program 

Non  Revenue  Programs  (Services) 

•  Senior  Luncheons 

•  Blood  Pressure  Screening 


•  Community  Service 
Opportunities 

•  Senior  to  Senior  program 

•  Yard  Clean-up  Days 

•  Holiday  Baskets 

•  Community  Assistance  Resource 

Specials 

•  The  "Almost  Dinner"  Theatre 
in  the  Square 

•  Strawberry  Festival, 
Intergenerational  Art  Show 

•  Preschool  Halloween  party 

"In  House"  Organizations 

•  Dial-A-Ride 

•  Respite  Care 

•  Food  Pantry 

•  High  School/Middle  School 
dances  and  concerts 
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Revenue 

Expenses 

Salary 

Scholarship 

Town  of  Hopkinton 

$12,500.00 

Donations 

$19,245.00 

$2,625.00 

Membership 

$2,335.00 

Sports 

$5,114.00 

$5,238.00 

$450.00 

Seniors 

$1,716.00 

$2,241.00 

Preschool 

$25,769.00 

$1,210.00 

$16,605.00 

$3,750.00 

Aerobics 

$2,806.00 

$2,212.00 

Karate 

$6,715.00 

$4,074.00 

$195.00 

60/40  Specials 

$2,673.00 

$290.00 

Misc 

$3,146.00 

$1,575.00 

Fundraising 

$7,099.00 

$2,454.00 

HSD 

$7,290.00 

$2,000.00 

Payroll  Taxes 

$3,051.00 

Administration  Wages 

$20,580.00 

Maintenance  Wages 

$1,820.00 

Building  Repairs 

$0.00 

Maintenance 

$1,130.00 

Office 

$1,031.00 

Postage 

$306.00 

Telephone 

$1,329.00 

Lease 

$706.00 

Workman's  Comp. 

$1,240.00 

Building  Ins. 

$8,119.00 

Health  Ins. 

$8,409.00 

Fuel/Oil/Propane 

$5,267.00 

Electric 

$1,779.00 

Water/Sewer 

$248.00 

Food  Pantry 

$14,902.00 

$14,902.00 

Totals 

$111,310.00 

$64,860.00 

$45,291.00 

$4,685.00 
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The  Hopkinton  Lions  Club  was  established  over  twenty  six  years  ago. 
Mission  statement  of  the  Hopkinton  Lions  Club  includes  assistance  to 
community  members  in  need  who  are  deaf,  afflicted  with  diabetes,  facing  the 
prospective  of  loss  of  sight  or  those  already  blind.  Knowledge,  dedication  and 
hard  work  of  the  members  made  it  possible  over  the  years  to  successfully  attend 
to  the  needs  of  the  community  while  having  a  good  time. 

One  hundred  (100%)  of  all  monies  raised  by  the  Lions  Club  go  back  out 
as  contributions  for  needed  services.  With  the  monies  raised  the  following 
contributions  were  made: 

•  Eye  exams  and  glasses/contact  lenses  for  those  in  need — 7  pairs  of  glasses 
@  $50  per  pair,  1  set  of  contact  lenses  @  $200  for  a  total  of  $550 

•  Hearing  aids— $400  &  $500 

•  Scholarship  dollars  to  HHS — (Hopkinton  High  School)  $2,250 

•  The  local  food  pantry — $750 

•  Northeast  Deaf  and  Hard  of  Hearing,  located  in  Concord — $500 

•  The  Laurent  Clerc  Academy  (a  new  school  for  the  deaf)  located  in 
Concord—  $500 

•  Lions  Sight  &  Hearing  Foundation  (in  state) — $300 

•  The  Lions  Youth  &  Development  Program  (in  state) — $200 

•  The  Lions  Dog  Sight  Foundation  "Fidelco"  contributions  made  for  the 
training  of  seeing  eye  dogs.  It  takes  $23,000  to  train  one  dog;  this  includes 
the  breeding,  purchase  and  everything  associated  with  delivering  a  trained 
dog  to  its  new  owner — $1000 

The  Lions  are  the  organizational  sponsor  for  Cub  Pack  11 .  The  Cub  scouts 
with  lion  members  worked  together  on  the  food  drive  in  November.  Other 
activities  consisted  of  the  roadside  cleanup  around  East  Penacook  Road  and 
helping  pack  books  after  the  library's  book  sale  in  July.  Lions  volunteered  to 
park  cars  for  the  July  4th  fireworks  held  at  Elmbrook  Park. 

Hopkinton  Lions  gathered  at  Ted  Story's  for  a  lobster  bake  in  July.  A  social 
and  awards  event  at  the  Cat  'N'  Fiddle  was  held  in  May  when  awards  were 
given  to  the  well  deserved  members.  New  members  are  always  welcome.  If 
anyone  is  interested,  call  Elaine  Millerick  746-3216  or  Dave  Story,  President. 
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The  Hopkinton  Lions  Club  meets  at  6:30  pm  on  the  first  and  third  Tuesday 
of  the  month  at  the  Blazers  Fireside  Tavern. 


Respectfully  submitted, 
Hopkinton  Lions  Club 


We  Serve 
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2005  was  a  busy  and  productive  year  for  the  Hopkinton  Rescue  Squad.  We 
have  had  excellent  and  enthusiastic  participation  from  all  of  our  members. 
Our  membership  continues  to  grow  with  its  newest  member,  Sam  Gayer. 

Not  only  has  our  membership  grown,  but  so  has  our  knowledge  and 
safety.  The  squad  took  advantage  of  several  essential  training  opportunities 
this  year  as  well.  These  training  courses  included  instructional  education  for 
the  use  of  our  newly  purchased  life  saving  equipment. 

Thanks  to  the  generous  donations  we  received  from  our  community,  we 
were  able  to  purchase  new  equipment  including  rescue  jacks  used  for  stabilizing 
vehicles  in  virtually  any  position  or  situation.  We  were  also  able  to  purchase  a  new 
pair  of  rescue  shears  for  vehicle  extrication.  These  will  help  us  rescue  individuals 
in  new  vehicles  that  are  made  from  stronger  materials  than  ever  before. 

This  year  the  Hopkinton  Rescue  Squad  also  celebrates  40  years  of  100% 
volunteer  service  to  the  community.  We  would  like  to  acknowledge  40  years  of 
commitment  by  the  only  remaining  original  active  member  of  the  Hopkinton 
Rescue  Squad,  Dick  Schoch.  He  has  given  selflessly  of  his  time  since  1965  and 
we  are  proud  that  he  continues  to  volunteer  his  time  after  all  these  years. 

As  the  Captain  of  the  2005  Hopkinton  Rescue  squad,  I  would  like  to  take 
this  opportunity  to  speak  on  behalf  of  the  entire  volunteer  membership  and 
thank  everyone  in  our  community  who  has  made  our  training  and  updates 
possible  through  their  support  and  donations. 

Respectfully  submitted, 

Hopkinton  Rescue  Squad 

Jamie  R.  Schoch,  Captain 
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Rotary  is  a  worldwide  organization  of  business  and  professional  leaders  that 
provides  humanitarian  service,  encourages  high  ethical  standards  in  all  vocations, 
and  helps  build  goodwill  and  peace  in  the  world.  Approximately  1.2  million 
Rotarians  belong  to  more  than  31,000  Rotary  clubs  located  in  167  countries. 

Hopkinton  Rotary  has  provided  continual  community  and  international 
service  since  its  founding  in  August  1996.  Having  a  primary  objective  of 
helping  our  students  pursue  their  educational  goals,  during  the  year  2005  we 
provided  $12,500  to  15  Hopkinton  High  School  students  as  scholarships  to 
help  with  the  costs  of  advanced  education.  We  continue  to  revitalize  Civil  War 
Park  in  the  center  of  Hopkinton  to  make  it  a  pleasant  place  to  view  or  to  stroll. 
This  year  we  celebrated  the  talents  of  the  local  artists  by  publishing  our  Artists 
Calendar  for  2006. 

Our  international  activities  are  many  as  well.  In  addition  to  sending 
contributions  to  disasters  resulting  from  the  South  Asian  Tsunami,  Hurricane 
Katrina,  as  well  as  the  recovery  efforts  in  Keene  and  Alstead  in  our  own  state, 
we  have  hands-on  contact  with  the  town  of  Tela  and  in  particular  a  school 
in  Triunfo  in  Honduras  through  the  Interact  Club  in  the  Hopkinton  High 
School.  In  January,  2005,  15  students  and  many  adults  helped  rebuild  a  school 
and  a  community  center  for  this  severely  impoverished  town.  We  have  also 
begun  support  of  water  purification  systems  for  families  in  Honduras  as  well. 

We  wish  to  take  this  opportunity  to  thank  the  many  local  businesses  and 
citizens  who  have  extended  themselves  with  financial  support  during  the  year 
so  that  these  many  worthwhile  activities  could  be  completed.  Through  our 
various  fund  raisers.  Golf  Tournament,  Nordic  Ski  Race,  and  Artist  Calendar, 
and  other  programs,  we  raised  over  $35,000.  More  than  80%  of  this  money 
has  been  used  right  here  in  Hopkinton  and  Contoocook. 

Hopkinton  Rotary  Club  is  a  proud  group  of  your  friends  and  neighbors  and 
will  be  celebrating  our  tenth  anniversary  in  2006.  We  meet  each  Wednesday 
morning  for  breakfast  at  7: 1 5  in  the  Parish  House  of  the  First  Congregational 
Church  and  we  welcome  new  members  to  help  with  the  valuable  work  that  still 
needs  to  be  done. 

Respectfully  submitted,  S^Kl\y^ 

Hopkinton  Rotary  Club  >IC>©<31 

Gerry  Youngman,  President  2005/2006  r^^J^^^ 
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The  90th  annual  Hopkinton  State  Fair  was  held  September  1st  through 
September  5th,  2005.  Our  estimated  attendance  was  over  105,000.  Even  with 
the  good  weather,  this  number  was  down  a  small  percentage  from  the  previous 
year.  The  sudden  $1.00  per  gallon  jump  in  gasoline  prices  that  occurred  just 
days  prior  to  our  fair  certainly  impacted  travelers.  On  Thursday  and  Friday  our 
attendance  was  much  lower,  but  both  Saturday  and  Sunday  our  parking  lots 
filled  earlier  and  longer  than  in  previous  years.  Patrons  chose  to  attend  the  fair 
only  one  day  to  conserve  fuel,  but  they  stayed  longer  on  the  chosen  day.  This 
was  proven  by  the  vendors'  increase  in  sales  throughout  the  fair. 

Governor  John  Lynch  and  his  family,  along  with  many  representatives  from 
state  and  local  government,  assisted  in  our  opening  ceremony  on  Thursday 
morning.  Our  thanks  again  to  these  people  for  their  continued  support  as 
Hopkinton  State  Fair  nears  the  century  mark  as  a  Labor  Day  tradition. 

Events  this  year  included  agriculture  exhibits,  livestock  shows,  horse  and 
oxen  pulling,  as  well  as  farm  and  garden  tractor  pulling.  Our  over  5,100 
individual  exhibits  received  in  excess  of  $74,000  in  premiums.  Our  exhibitors 
provide  a  showcase  of  the  best  in  agriculture  and  home  arts.  Daily  exhibits  and 
demonstrations  occurred  at  our  Morrill  Family  Farm  Museum,  our  Petting 
Farm  and  the  Maple  Sugar  House. 

Our  Grandstand  events  began  Thursday  night  with  the  return  of  The 
Freestyle  MX.com  Extreme  Motorcycle  Tour.  Friday  night  featured  Professional 
Bull  Riding  and  Barrel  Racing,  bringing  in  competitors  from  all  over  the 
country.  Our  Saturday  and  Monday  night  Demolition  Derbies  again  drew  large 
crowds  and  fierce  competition.  The  Sunday  night  NTPA  Grand  National  Truck 
and  Tractor  Pull  was  well  attended,  with  the  best  modified  FW.D  trucks  and 
Unlimited  Modified  tractors  in  North  America  competing  on  our  track. 

Seasonal  events  began  with  the  Hopkinton  Rotary  Club  Nordic  Ski  Race  in 
February  and  ended  with  the  "Hosstrader's  Hamfest  (an  electronics  flea  market 
that  benefits  the  Shriner's  Burn  Hospital)  in  October.  Between  these  two  events 
over  40  other  events  occurred  at  the  fairgrounds.  Most  of  these  events  were 
sponsored  by  and  benefited  non-profit  organizations.  The  New  Hampshire 
Highland  Games  were  held  again  in  September.  This  is  a  three  day  cultural 
event.  Celebrating  their  30th  year,  spectators  were  treated  to  competitions, 
demonstrations,  and  traditional  foods  from  Scotland. 
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This  past  year  we  once  again  supported  the  Hopkinton  High  School 
graduating  class  of  2005  by  hosting  their  graduation  on  the  fairgrounds  in  the 
Durgin  Arena.  Our  main  parking  lot  continues  to  be  the  location  of  lacrosse 
fields  for  the  teams  of  Hopkinton  throughout  the  summer  and  in  the  winter 
the  lot  is  the  home  of  the  Hopkinton  Cross  Country  Ski  course.  Our  facility 
provides  the  cross  country  course  for  several  JV  and  Varsity  meets.  The  Town 
Public  Works  Department  and  Recreation  Department  have  once  again  turned 
our  horse  show  ring  into  a  large  skating  rink.  This  is  located  just  inside  our 
yellow  gate  on  Park  Avenue  and  is  open  to  the  public. 

We  look  forward  to  the  continuation  of  a  positive  working  relationship  with 
the  citizens  and  organizations  within  our  town  of  Hopkinton. 

The  dates  of  the  91st  Hopkinton  State  Fair  are  August  31st  thru  September 
4th,  2006.  Please  feel  free  to  contact  us  at  746-4191  or  refer  to  our  website: 
www.hsfair.org. 


Respectfully  submitted, 

Hopkinton  State  Fair  Board  of  Directors 

David  W.  Jones,  Secretary 
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Established  in  1941,  the  Hopkinton  Woman's  Club  is  celebrating  65  years 
of  service  to  our  community.  Our  mission  "To  unite  a  community  of  women 
for  fellowship  and  to  address  the  needs  of  our  town  through  sharing  our  time, 
knowledge,  and  talents.  This  organization  is  non-partisan  and  non-sectarian" 
and  remains  strong.  Since  our  beginning,  we  have  been  committed  to  our 
founding  purpose  to  unite  the  members  in  closer  fellowship  among  women 
and  to  create  an  interest  in  intellectual,  civic,  state,  and  national  affairs.  As 
stated  by  past  president,  Christine  Hamm,  "much  has  changed,  but  more  has 
not.  A  core  of  good  will,  a  desire  to  serve  others,  and  to  improve  ourselves 
remains  our  reason  for  being". 

November  heralded  a  joint  venture  event  with  the  Hopkinton  Woman's 
Club  and  the  NH  Antiquarian  Society  in  the  Historical  Hopkinton  Candlelight 
Home  Tour.  The  tour  successfully  raised  over  $5,000  with  funds  supporting 
projects  that  benefit  the  Hopkinton  and  Contoocook  community.  The  NH 
Antiquarian  Society  will  build  a  permanent  display  of  Hopkinton  history,  to 
be  installed  on  the  first  floor  at  the  NH  Antiquarian  Society.  The  exhibit  will 
include  a  written  history,  as  well  as  photographs  and  drawings,  and  cover  a 
time  span  of  more  that  two  hundred  years.  The  Hopkinton  Woman's  Club  will 
give  all  of  its  proceeds  from  the  tour  for  fuel  assistance  through  the  Hopkinton 
Social  Services  program. 

Some  of  the  programs  the  Hopkinton  Woman's  Club  is  currently 
supporting: 

Dial-A'Ride  has  been  a  part  of  the  Hopkinton  Woman's  Club  for  more  than 
25  years.  It  answers  those  in  need  by  providing  transportation  for  seniors  in  our 
community  to  Concord,  Contoocook,  Hopkinton,  and  Warner  for  shopping, 
personal  and  medical  appointments,  and  library  and  church  programs.  This 
essential  service  is  offered  Monday  through  Friday,  9:00  a.m.  -  5:00  p.m.  For 
more  information,  call  746-4357. 

The  Food  Pantry,  another  long-time  recipient  of  HWC  assistance,  has 
seen  an  increase  in  requests  from  families  who  depend  on  our  contributions. 
Though  it  may  seem  obvious,  it  does  bear  repeating:  The  Food  Pantry  looks  to 
each  of  us  to  provide  needed  food  to  distribute.  Anyone  can  drop  off  canned 
goods,  non-perishable  items,  personal  or  household  goods  to  the  Food  Pantry 
located  in  the  Community  Center  in  Contoocook. 
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For  the  second  year,  the  Hopkinton  Woman's  Club  organized  a  team  to 
participate  in  the  Concord  area  Making  Strides  Against  Breast  Cancer  Walk. 
The  team  beat  last  year's  record  of  raising  over  $4,000  and  raised  over  $6,100. 
Our  team  of  35  walkers  raised  fimds  that  will  help  the  American  Cancer  Society's 
life-saving  research,  education,  advocacy,  and  patient  services  programs  so  that, 
someday,  breast  cancer  will  no  longer  be  a  threat  to  the  women  we  love. 

Contributions  from  the  Community  Outreach  funds  for  2005  were  made  to 
the  following  organizations  and  projects:  Dial-A-Ride,  Food  Pantry,  Hopkinton 
High  School  Blue  Ribbon  Award  celebration,  Contoocook  Valley  Counseling/ 
Riverbend,  the  Boys  and  Girls  Club  of  Hopkinton,  the  Hopkinton  High  School 
Project  Graduation,  Hopkinton  Independent  School  children's  theatre  group. 

In  June,  2005,  the  Hopkinton  Woman's  Club  distributed  $12,000  to 
8  graduates  of  Hopkinton  High  School.  Two  award  scholarships  have  been 
identified:  The  Community  Scholar  Award  and  The  Highest  Combined  SAT 
Award.  The  recipient  of  the  Community  Scholar  Award  is  selected  with  the  help 
of  HHS  faculty  and  community  leaders;  the  recipient,  chosen  from  the  top- 10 
ranked  graduates,  is  a  student  who  has  consistently  dedicated  time  and  effort 
to  the  school  and  community.  The  Highest  Combined  SAT  Award  is  presented 
to  the  senior  with  the  highest  SAT  scores.  These  scholarships  are  indeed  a  gift 
from  the  town  because  community  members  finance  this  program. 

Throughout  the  year,  the  Hopkinton  Woman's  Club  organizes  a  number 
of  events  and  activities  to  promote  our  mission  and  focus  on  fellowship.  We 
always  welcome  any  woman  to  join  us.  In  addition  to  the  general  club  events, 
the  following  focus  groups  are  active  on  an  ongoing  basis:  AIDS  project.  Arts 
and  Artists,  Bulb  Sales,  Cookbook,  Gourmet  Group,  Stitching  Group,  the 
Welcome  Group,  and  the  Outing  Club.  Focus  groups  can  be  started  by  any 
member  at  any  time. 

If  you  would  like  information  about  the  Hopkinton  Woman's  Club,  or  if  you 
have  suggestions  for  Community  Outreach  Contributions,  contact  us  toll  free 
at  1-866-492-2665,  or  write  to  P.O.  Box  24,  Contoocook,  New  Hampshire. 

Respectfully  submitted, 

Roxanne  Benzel 

President,  Hopkinton  Womans  Club 
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Tamara  Craig,  Pam  McDonald,  Kim 

Masinick,  and  Kathi  Smith  attend  the 

annual  May  Luncheon 


Theresa  DeWitt  and  Glenna  Goodman  at 

the  Cracker  Barrel  selling  raffle  tickets  for 

the  Historical  Hopkinton  Candlelight 

Home  Tour 


Ted  Ellsworth,  Betsy  Douglas,  Ann  Simms,  and  Ruth  Shedd  during  an 
HWC  65th  Anniversary  Planning  meeting 


Caro  Dellenbaugh,  Tammy 
Clay,  Kerri  Simpson  (with 
daughter  Abby  in  backpack), 
Sharon  Nail,  and  Kim  Masinick 
with  the  HWC  Outing  Club 
hike  to  Welch  and  Dickey 
Mountains. 
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''The  purpose  of  the  New  Hampshire  Antiquarian  Society^  a  not-for-profit 

organization,  is  to  investigate,  collect,  preserve,  and  communicate  whatever 

may  relate  to  the  history  of  the  Town  of  Hopkinton  and  its  people.  To  fulfill  this 

purpose,  the  Society  shall  collect,  maintain,  interpret,  and  make  available  to 

the  public  such  books,  papers,  artifacts,  and  related  materials  as  may  serve  to 

document  or  illuminate  the  towns  history.  In  addition,  the  Society  recognizes 

a  responsibility  to  promote  and  disseminate  the  study  and  understanding  of 

Hopkinton  and  New  Hampshire  history  through  scholarly  inquiry,  exhibitions, 

programs,  and  publications.  "  (NHAS  Bylaws) 

The  New  Hampshire  Antiquarian  Society  was  founded  by  three  Hopkinton 
residents  George  Croweil,  Darwin  Blanchard,  and  Silas  Ketchum  in  1859. 
It  was  originally  known  as  The  Philomathic  Club  and  was  incorporated  as 
the  New  Hampshire  Antiquarian  Society  in  1875.  The  Society  moved  to  its 
present  location  in  1890  when  Lucia  A.  D.  Long  donated  money  for  the 
construction  of  a  building  in  memory  of  her  late  husband,  William  Harrison 
Long,  a  Hopkinton  native. 

The  Antiquarian  Society,  with  over  350  members,  is  open  to  the  public  and 
offers  exhibits,  programs  and  special  events  throughout  the  year.  It  is  supported 
by  membership  dues  and  donations.  A  members'  newsletter  is  published  three 
times  a  year. 

Programs  offered  in  2005  included:  a  children's  art  workshop;  a  presentation 
of  "It  Had  to  Be  Done,  So  I  Did  It",  an  oral  history  presentation;  the  15th 
Annual  Art  Show  and  Sale;  a  candlelight  home  tour  (co-sponsored  with  the 
Hopkinton  Woman's  Club);  and  a  holiday  open  house.  Exhibits  included: 
"Vintage  Romance,  Formal  Attire  of  the  Past";  "Signs  of  the  Times,  Signs 
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of  Hopkinton's  Past";  paintings  by  Phebe  Archer  Ferguson;  and  "A  Few  of 
Our  Favorite  Things,  Treasures  From  the  NHAS  Collection".  The  Society 
participates  in  numerous  civic  activities  and  sponsors  programs  for  school  age 
children. 

As  the  historical  society  for  the  town,  NHAS  offers  genealogical  and 
historical  research  opportunities  to  the  public.  We  have  copies  of  abstracted 
deeds,  books  and  files  on  family  histories,  vital  records,  town  reports,  and 
state  papers  available  for  use  by  the  public.  The  Society  is  contacted  frequently 
for  information  from  people  throughout  the  country  and  is  able  to  assist  in 
research  projects  upon  request. 

Thanks  to  the  diligent  collecting  of  its  founding  members  and  the  donations 
of  many  generous  people,  the  Society  now  owns  over  2500  artifacts,  nearly  700 
books,  and  numerous  letters,  diaries,  photographs,  and  other  paper  ephemera. 
Currently,  a  group  of  dedicated  Museum  volunteers  is  working  to  create  a 
computerized  database  of  its  collection. 

Chase  Park,  located  across  from  the  Cracker  Barrel  Store,  is  also  a  part 
of  the  Society.  It  offers  a  lovely  garden  and  place  to  sit  at  one  of  Hopkinton's 
busiest  intersection. 

The  Antiquarian  Society  is  located  in  the  William  H.  Long  Building  at 
300  Main  Street  in  Hopkinton  Village  and  is  open  on  Thursdays  and  Fridays 
from  9:00  -  4:00  and  on  Saturdays  from  9:00  -  1:00.  You  may  contact  us  at 
746-3825  or  nhas@tds.net.  Visitors  are  always  welcome  and  we  offer  many 
volunteer  opportunities. 

Respectfully  submitted. 

New  Hampshire  Antiquarian  Society 

Nancy  A.  White,  Executive  Director 
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This  year  municipal  and  business  members  throughout  the  states  of  New 
Hampshire,  Vermont,  Maine,  Massachusetts  and  Connecticut  (including 
25  new  members)  have  broken  all  previous  Northeast  Resource  Recovery 
Association  (Co-op)  marketing  records  by  using  their  organization  to  keep 
their  recycling  programs  strong,  active  and  on  the  cutting  edge.  The  Co-op 
processed  61,549  tons  of  material,  up  over  4,000  tons  from  last  year! 

In  addition,  we  launched  the  new  cell  phone  recycling  program  at  the 
June  conference  and  within  90  days,  50  members  had  already  signed  up  to 
participate.  This  is  a  testament  to  the  serious  need  for  cell  phone  recycling  and 
the  ease  of  the  Co-op's  latest  program! 

Our  successes  have  even  captured  the  attention  of  New  Hampshire  Public 
Radio  who  recently  selected  the  Co-op  to  participate  in  a  series  of  non-profit 
radio  spots  designed  to  highlight  the  impact  of  charitable  groups  in  the  state. 
These  spots  aired  after  Thanksgiving,  and  we  added  a  donation  feature  to  our 
website  in  anticipation  of  the  positive  community  response. 

As  proud  as  we  are  of  our  members'  accomplishments  in  2005,  we  are 
looking  forward  to  an  even  more  exciting  2006.  The  newest  addition  to  our 
Member  Services  team,  Adam  Clarke,  joined  the  staff  just  after  Thanksgiving. 
Adam's  arrival  enhances  our  ability  to  serve  our  growing  membership  in  the 
coming  year.  In  addition,  a  Board  of  Trustees  sub-committee  will  be  busy 
this  coming  year  as  they  review  plans  for  our  Green  Building  addition  and 
renovation  project. 

And,  most  notably,  the  Co-op's  25th  Anniversary  Conference  and  Expo 
will  be  held  on  June  5th  &  6th  at  the  Sheraton  Nashua  Hotel  in  Nashua,  NH. 
We  hope  you  can  each  take  as  much  pride  in  this  landmark  Silver  Anniversary 
event  as  we  do.  We  look  forward  to  celebrating  and  learning  with  you  in  June! 
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Your  local  Forest  Fire  Warden,  Fire  Department,  and  the  State  of  New 
Hampshire  Division  of  Forests  &  Lands  work  collaboratively  to  reduce  the  risk 
and  frequency  of  wildland  fires  in  New  Hampshire.  To  help  us  assist  you,  please 
contact  your  local  Forest  Fire  Warden  or  Fire  Department  to  determine  if  a 
permit  is  required  before  doing  ANY  outside  burning.  A  fire  permit  is  required 
for  all  outside  burning  unless  the  ground  is  completely  covered  with  snow. 
The  New  Hampshire  Department  of  Environmental  Services  also  prohibits 
the  open  burning  of  household  waste.  Citizens  are  encouraged  to  contact  the 
local  fire  department  or  DES  at  1-800-498-6868  or  www.des.state.nh.us  for 
more  information.  Safe  open  burning  requires  diligence  and  responsibility. 
Help  us  to  protect  New  Hampshire's  forest  resources.  For  more  information 
please  contact  the  Division  of  Forests  &  Lands  at  (603)  271-2217,  or  online  at 
www.nhdfl.org. 

Fire  activity  was  high  during  the  first  several  weeks  of  the  2005  fire  season, 
with  red-flag  conditions  issued  by  the  National  Weather  Service  and  extreme 
fire  danger  in  the  southern  and  central  portions  of  the  state.  This  period  of 
increased  initial  attack  activity  prompted  a  5-day  ban  on  open  burning,  the  first 
such  ban  in  several  years.  Despite  the  dry  conditions,  the  state's  largest  wildland 
fire  was  contained  at  29  acres.  Our  statewide  system  of  fire  lookout  towers  is 
credited  with  keeping  the  fires  small  and  saving  several  structures  this  season 
due  to  their  quick  and  accurate  spotting  capabilities.  Fires  in  the  wildland  urban 
interface  damaged  10  structures,  a  constant  reminder  that  forest  fires  burn 
more  than  just  trees.  Homeowners  should  take  measures  to  prevent  a  wildland 
fire  from  spreading  to  their  home.  Precautions  include  keeping  your  roof  and 
gutters  clear  of  leaves  and  pine  needles,  and  maintaining  adequate  green  space 
around  your  home  free  of  flammable  materials.  Additional  information  and 
homeowner  recommendations  are  available  at  www.firewise.org.  Please  help 
Smokey  Bear,  your  local  fire  department  and  the  state's  Forest  Rangers  by  being 
fire  wise  and  fire  safe! 
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2005  Fire  Statistics 

(All fires  reported  as  of  November  4,  2005) 
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Acres 
Number  Fires 


Causes  Of  Fires  Reported 


Arson 

2 

Campfire 

34 

Children 

29 

Smoking 

40 

Debris 

284 

Railroad 

1 

Equipment 

7 

Lightning 

5 

Misc.* 

111 

Year 

Total  Fires 

Total  Acres 

2005 

513 

174 

2004 

482 

147 

2003 

374 

100 

2002 

540 

187 

(*Misc. :  power  lines,  fireworks,  electric  fences,  etc.) 


ONLY  YOU  CAN  PREVENT  WILDLAND  FIRE 
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UNH  Cooperative  Extension — Merrimack  County 

2005  Annual  Report 

One  in  four  New  Hampshire  residents  took  advantage  of  at  least  one 
University  of  New  Hampshire  Cooperative  Extension  program  last  year. 

Our  programs  offer  non-formal  education  in  parenting,  family  finances,  food 
safety,  home  gardening,  4-H  (including  clubs,  camps,  special  interest  programs 
and  after  school  programs)  for  children  and  teens,  nutrition  education  for  low 
income  families  and  life-skill  development  for  welfare  recipients.  Merrimack 
County  Extension  staff  provides  education  to  forest  landowners  and  commercial 
farmers  that  helps  keep  their  enterprises  profitable,  while  preserving  open  space 
and  protecting  natural  resources.  This  is  important  to  community  members 
because  studies  show  that  open  space  helps  keep  property  taxes  low. 

Merrimack  County  extension  educators  also  work  extensively  with  towns 
and  school  districts — organizing  and  advising  after-school  programs,  helping 
school  and  town  groundskeepers  maintain  athletic  fields,  landscaped  areas,  and 
town  forests,  as  well  as  providing  guidance  to  community  boards  on  current 
use  and  other  land  use  issues. 

Merrimack  County  Extension  provides  fact  sheet  notebooks  to  all  town 
libraries  and  produces  monthly  "Coffee  Chat"  radio  segments  on  WKXL  radio, 
which  offer  information  to  residents  throughout  the  station's  listening  area. 

UNH  Cooperative  Extension  operates  a  statewide  toll-free  Info  Line  at  our 
Family,  Home  &  Garden  Education  Center,  staffed  Monday  through  Friday, 
9:00  AM  -  2:00  PM  (1-877-398-4769).  Last  year,  the  Info  Line  handled  more 
than  800  requests  from  Merrimack  County  residents.  Extension  also  distributes 
a  wide  range  of  information  from  our  Web  site:  www.extension.unh.edu. 

Finally,  UNH  Cooperative  Extension  trains  and  supports  a  large  corps 
of  volunteers:  4-H  leaders,  master  gardeners,  wildlife  coverts,  community 
tree  stewards,  water  quality  monitors,  and  others  who  extend  the  reach  of 
Extension  programs  into  many  domains  of  New  Hampshire  life.  If  volunteer 
opportunities  interest  you,  please  call  Merrimack  County  Extension  office  at 
225-5505  or  796-2151,  or  stop  by  the  office  at  315  Daniel  Webster  Highway 
in  Boscawen  next  to  the  County  Nursing  Home  on  Route  3. 
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Politician's 
Reports 
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Representative  Christine  Hamm,  Hopkinton 
2005  Legislative  Report 

The  town  of  Hopkinton  has  made  its  voice  heard  loud  and  clear  in 
the  halls  of  the  State  House  this  past  year.  The  passage  of  Senate  Bill  215, 
which  established  a  study  committee  on  the  incineration  of  construction  and 
demolition  debris,  and  of  House  Bill  517,  which  reinforced  the  Senate  bill  by 
extending  the  study  committee  and  putting  a  moratorium  in  place  until  its 
work  is  completed,  was  a  major  first  step  in  protecting  New  Hampshire  citizens 
from  the  potential  harm  of  unregulated  and  imprudent  c&d  waste  disposal. 

While  I  am  pleased  to  have  been  the  prime  sponsor  of  House  Bill  517,  I 
know  well  that  the  legislation  would  not  have  passed  without  the  support  of  a 
bipartisan  coalition  of  representatives  and  senators  from  our  district  and  beyond. 
Much  credit  goes  to  the  many  Hopkinton  citizens  and  officials,  particularly 
Governor  John  Lynch,  Executive  Councilor  Peter  Spaulding,  Senator  Sylvia 
Larsen,  Representatives  Derek  Owen  and  Richard  Kennedy,  the  Hopkinton 
Board  of  Selectmen,  and  those  members  of  REACH  and  Citizens  for  a  Future 
New  Hampshire,  who  researched,  testified  and  lobbied  to  raise  awareness  of 
the  importance  of  more  careful  planning  and  vigilant  oversight  in  disposing  of 
our  ever-increasing  waste  stream.  As  a  member  of  the  c&d  study  committee,  I 
have  come  to  count  on  the  continuing  diligence  and  fervent  support  of  these 
many  active  community  members. 

I  have  also  come  to  count  on  many  other  members  of  the  Hopkinton, 
Warner  and  Webster  communities  who  have  contacted  me  about  issues, 
sometimes  those  which  affect  them  personally,  others  of  a  more  general  nature. 
It  is  clear  that  all  of  us  share  concerns  about  declining  state  allocations  for 
education  and  of  the  impact  this  has  on  local  property  taxes.  As  clerk  of  the 
Ways  and  Means  Committee,  I  am  acutely  aware  of  the  compromises  inherent 
in  the  state's  current  reliance  on  a  potpourri  of  taxes  and  fees  to  fund  its 
needs.  Unfortunately,  until  more  citizens  understand  the  inequities  of  solely 
depending  on  such  funding  mechanisms  as  well  as  the  disadvantages  of  cost- 
shifting  responsibilities  to  local  communities,  local  property  owners  will  bear 
an  increasingly  difficult  burden. 

As  your  representative,  I  encourage  communication  and  try  to  answer  your 
calls  and  emails.  Whether  we  see  eye  to  eye  or  not,  I  am  interested  in  hearing 
your  point  of  view  and  welcome  the  opportunit)^  to  explain  those  factors  which 
1  may  consider  in  deciding  how  to  vote  on  a  particular  piece  of  legislation. 
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Representative  Christine  Hamm,  Hopkinton 
2005  Legislative  Report 

While  both  the  issues  and  the  process  of  resolving  them  are  often  complicated, 
I  believe  the  whole  point  of  legislation  is  to  respond  to  the  best  interests  of  the 
greatest  number  of  our  citizens. 

A  successful  case  in  point  is  the  response  to  Senate  Bill  110  passed  during 
the  2003-2004  session  with  the  intention  of  attracting  more  insurance 
companies  to  the  state.  I  am  grateful  to  those  constituents  who  contacted  me 
about  the  bill's  unintended  consequences,  notably  the  creation  of  confusing 
and  discriminatory  insurance  practices  for  small  businesses.  The  passage  of 
Senate  Bill  125  repealed  the  previous  bill. 

This  term,  again  inspired  by  constituents'  concerns,  I  have  sponsored  several 
pieces  of  legislation.  These  include  House  Bill  1332  to  create  a  commission  to 
study  health  care  in  state  correctional  facilities.  House  Bill  1525  to  help  ensure 
school  bus  stop  safety,  and  House  Bill  1534  to  maintain  construction  and 
demolition  debris  as  a  solid  waste.  While  all  of  these  bills  are  still  in  the  legislative 
process — i.e.  passage  by  an  appropriate  House  committee,  then  by  the  full 
House,  then  by  a  Senate  committee,  followed  by  full  Senate  confirmation — I 
am  pleased  that  they  have  so  far  met  with  a  favorable  reception. 

I  am  also  pleased  and  honored  by  the  trust  you  have  placed  in  me,  and 
will  continue  to  strive  to  represent  you  fairly  and  well.  Thank  you  for  your 
support. 

Respectfully  submitted. 

Rep.  Christine  Hamm 

Merrimack  County  District  4 
Hopkinton 
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Representative  Derek  Owen,  Hopkinton 
2005  Legislative  Report 


The  2005  legislative  session  was  a  productive  one,  with  bipartisan 
cooperation  on  a  number  of  issues.  Hopkinton's  own  Governor  John  Lynch 
has  done  much  to  change  the  mood  in  Concord  for  the  better. 

Governor  Lynch  took  the  oath  of  office  last  January,  and  immediately  set  to 
work  on  closing  a  $300  million  state  budget  deficit  left  by  his  predecessor. 
Over  the  course  of  several  months  and  many  hours  of  debate,  the  House  and 
Senate  agreed  on  a  budget  that  reflected  many  of  the  Governor's  priorities. 

One  of  the  most  significant  bills  to  pass  in  2005  was  SB  125,  which  repealed 
a  law  passed  under  Governor  Benson  affecting  small  businesses  and  the  health 
insurance  they  provide  to  their  employees.  The  effect  of  this  bill,  SB  110,  was 
that  at  least  60%  of  New  Hampshire's  small  companies  saw  increases  in  their 
premiums  as  high  as  50  percent,  forcing  some  businesses  to  drop  coverage  for 
their  workers  altogether.  There  is  great  hope  that  the  repeal  of  this  law  will 
be  good  for  our  state's  economy,  and  there  already  signs  that  it  is  having  a 
positive  effect. 

Progress  was  also  made  on  an  issue  that  is  important  to  Hopkinton,  relating 
to  Bio  Energy's  plan  to  burn  construction  and  demolition  waste.  Several  bills 
were  filed  last  year  directly  related  to  this  issue.  I  was  the  prime  sponsor  on  one 
of  them,  HB  57,  which  would  have  enacted  a  statewide  ban  on  the  burning  of 
construction  and  demolition  waste.  It  did  not  pass  the  House,  but  all  three  of 
Hopkinton's  representatives  voted  against  killing  the  bill. 

Two  bills  did  pass,  however.  The  first,  HB  517,  established  a  committee 
to  study  issues  related  to  the  burning  of  C  and  D  debris  and  most  importantly, 
imposed  a  one-year  moratorium  on  the  burning  of  C  and  D  debris.  That  bill 
was  sponsored  by  Hopkinton's  State  Rep.  Christine  Hamm.  The  second  bill  that 
passed,  SB  215,  established  a  committee  to  study  alternatives  to  burning  C  and 
D  debris.  It  was  sponsored  by  our  State  Sen.  Sylvia  Larsen,  and  co-sponsored  by 
Hopkinton  Reps.  Chris  Hamm  and  Richard  Kennedy.  These  bills  both  passed 
with  bipartisan  support,  and  were  signed  into  law  by  Governor  Lynch. 

These  committees  have  been  meeting  and  working  for  several  months  now. 
Rep.  Hamm  is  a  member  and  is  serving  on  both,  putting  in  many  hours  of 
work.  The  panel  created  by  HB  517  is  due  to  release  its  final  report  of  findings 
and  recommendations  by  July  1 ,  2006,  which  is  also  when  the  moratorium  on 
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Representative  Derek  Owen,  Hopkinton 
2005  Legislative  Report 


the  burning  of  C  &  D  debris  will  expire.  It  remains  to  be  seen  whether  the 
moratorium  will  be  extended,  and  whether  further  legislative  action  will  be 
taken  this  year  to  address  this  problem. 

As  always,  if  there  is  any  way  I  can  provide  more  information  or  assistance 
to  you  on  these  or  other  issues,  please  contact  me.  I  will  do  what  I  can  to 
help,  and  will  try  to  keep  you  informed  about  issues  affecting  our  town. 

Respectfully  submitted, 


Rep.  Derek  Owen 

Merrimack  County  District  4 
Hopkinton 
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Representative  Sylvia  B.  Larsen,  District  15 
2005  Legislative  Report 

As  your  State  Senator,  I  appreciate  the  opportunity  to  serve  you  and  wanted 
to  report  from  the  New  Hampshire  Senate  on  important  state  issues  affecting 
you,  as  residents  of  Hopkinton  and  Contoocook  villages. 

Budget  issues,  and  especially  school-funding  dominated  much  of  the 
discussion  during  2005  session.  HB  616,  the  school  funding  bill,  changed  the 
formula  for  providing  a  basic  education  grant  for  our  elementary  and  secondary 
school  students.  I  voted  against  the  school  funding  bill  because  it  fails  to  define 
an  adequate  education  and  it  fails  to  equalize  the  funding  stream  sufficient  to 
guarantee  each  of  our  children  an  adequate  education.  Most  importantly,  the 
new  formula  caused  a  drastic  reduction  in  education  funding  to  Hopkinton  and 
Concord's  schools.  While  we  lost  this  battle,  I  remain  committed  to  developing 
an  equitable  and  sustainable  means  of  financing  public  education  that  will 
provide  significant  and  lasting  reductions  in  local  property  taxes. 

In  the  next  year  of  the  current  biennium,  the  Town  of  Hopkinton  will 
receive  $4,112,374  in  state  education  funding,  $611,801  less  than  it  received 
in  FY  2004.  Education  grants  made  up  $3,377,796  of  this  total.  The  remaining 
balance  of  state  aid  consists  of  $85,500  in  building  aid,  $4,895  in  special 
education  aid,  $2,271  in  tuition  and  transportation  aid,  and  $19,950  in  driver 
education  aid. 

In  addition  to  these  different  forms  of  state  aid  for  education,  Hopkinton 
will  receive  $621,962  in  grants  from  the  state  for  the  next  year.  This  total 
includes  distribution  of  the  $184,455  from  the  Rooms  and  Meals  Tax,  as  well 
as  $113,229  for  flood  control,  $23,543  for  landfill  closure,  $165,429  for 
Highway  Block  Grants,  $63,331  for  teacher  retirement  match,  and  $71,975 
for  Revenue  Sharing. 

Hopkinton  residents  can  be  proud  of  their  successful  citizen  advocacy  efforts 
resulting  in  a  moratorium  on  and  stronger  state  regulation  of  the  burning  of 
construction  and  demolition  debris  which  threatens  our  air  quality.  As  sponsor 
of  SB  21 5,  now  law,  I  was  glad  to  focus  attention  on  the  unregulated  burning  of 
this  debris  which  pollutes  both  our  air  and  grounds  with  toxic  ash  and  threatens 
numerous  other  environmental  and  health  hazards.  Together  with  your  House 
Representatives,  we  are  continuing  efforts  to  discourage  incineration,  preferring 
disposal  methods  which  will  better  safeguard  the  health  and  environment  of 
Hopkinton  and  cities  and  towns  across  the  state. 
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Representative  Sylvia  B.  Larsen,  District  15 
2005  Legislative  Report 

As  a  member  of  Senate  Finance  Committee,  the  Executive  Departments 
and  Administration  Committee,  and  the  Internal  Affairs  Committees,  I  would 
be  happy  to  hear  from  you  on  issues  of  importance.  This  session,  I  will  be 
concentrating  on  several  key  issues  important  to  the  citizens  of  New  Hampshire: 
expanding  fuel  assistance  for  citizens  struggling  with  skyrocketing  heating  costs 
this  winter;  improving  access  to  affordable  housing,  healthcare  and  prescription 
access  for  New  Hampshire  individuals  and  children;  strengthening  state  ethics 
laws,  offering  a  state  match  for  public  health  spraying  in  communities  whose 
residents  are  threatened  by  the  spread  of  mosquito  borne  illness  (EEE  and  West 
Nile  viruses);  enhancing  consumer  protections  for  our  residents,  especially 
those  who  prey  on  the  vulnerable  citizens;  strengthening  protection  for  New 
Hampshire's  children  against  sexual  predators;  safeguarding  homeowner  and 
landowner  rights  relating  to  Eminent  Domain  and  protecting  privacy  and  voter 
protection  rights  for  New  Hampshire's  residents  amidst  federal  law  changes. 

If  you  wish  to  contact  me  about  these  or  any  other  matters  I  might  help 
you  with,  please  call  me  at  (603)  271-3076,  or  email  me  at  sylvia.larsen@leg. 
state,  nh.  us. 
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Executive  Council 
2005  Legislative  Report 


2005  was  an  exciting  year,  as  well  as  a  year  of  change,  in  the  executive  branch 
of  New  Hampshire  state  government.  John  Lynch  was  inaugurated  as  our  new 
Governor  in  January  and  had  an  immediate  impact  on  the  state  with  his  "easy-going" 
and  bipartisan  approach  to  the  political  process. 

The  New  Hampshire  Executive  Council  is  a  body  consisting  of  five  individuals 
who  are  elected  from  single  member  districts.  Each  district  consists  of  approximately 
220,000  citizens.  The  district  I  represent  stretches  from  Milton,  Somersworth  and 
Rochester  on  the  Maine  border,  through  Concord,  Franklin  and  New  London  in 
the  central  part  of  the  state,  to  Walpole  and  Chesterfield  on  the  Vermont  border.  The 
Executive  Council's  two  main  responsibilities  are  to  approve,  by  majority  vote,  and 
appointment  the  Governor  wants  to  make  to  public  office — from  judicial  appointees, 
to  state  department  heads,  to  members  of  boards  and  commissions  to  which  New 
Hampshire  residents  volunteer  their  services.  Two  outstanding  appointments,  in  my 
opinion,  that  Governor  Lynch  made  and  the  Council  confinned  this  past  year,  were  Dr. 
Lyonel  Tracey  as  Commissioner  of  Education  and  Kelly  Ayotte  as  Attorney  General. 

During  2005,  the  Governor  and  Council  dealt  with  the  implementation  of  the 
EZpass  system  for  our  turnpikes.  Afi:er  a  number  of  difficult  decisions,  we  were  able 
to  implement  the  new  system  and  had  well  over  200,000  E-Pass  transponders  in  use. 
This  means  that  the  turnpike  system  will  be  in  solid  financial  shape  and  we  should 
soon  be  able  to  make  needed  improvements  to  the  Spaulding  Turnpike  in  Rochester 
as  well  as  fiiture  improvements  to  the  Everett  Turnpike  in  Concord.  In  2005,  the 
Council  presented  its  recommendations  to  the  Governor  for  upgrades  to  the  Ten 
Year  Highway  Plan.  The  Governor  will  then  submit  the  plan  to  the  legislature  for 
adoption.  My  only  regret  is  the  slow  progress  in  building  the  Manchester  Airport 
Access  Road. 

Another  responsibility  of  the  Governor  and  Council  is  to  consider  the  requests 
for  pardons  that  may  be  submitted  to  us  for  approval.  In  July,  the  Governor  and 
Council  unanimously  denied  the  pardon  request  of  Pamela  Smart  for  the  murder  of 
her  husband. 

The  Executive  Council  deals  with  a  variety  of  state  issues,  as  well  as  hundreds  of 
appointments  to  state  positions,  most  of  them  voluntary,  every  year.  If  you  have  any 
problems,  questions  or  want  to  be  considered  for  a  position  please  do  not  hesitate  to 
contact  me  at:  The  State  House,  Room  207,  Concord,  NH  03301.  Tel.  271-3632. 

Respectfully  submitted, 

Peter  J.  Spaulding 
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How  TO  Contact  Your  Congressman 


Senator  Judd  Gregg 

393  Russell  Senate  Ofc  Bldg 
Washington,  DC  20510 
(202)  224-3324 
District:  225-7115 
Fax:  (202)  224-4952 
Email:mailbox@gregg.senate.gov 

Senator  John  Sununu 

Senate  Russell  Courtyard  4 

Washington,  DC  20510 

(202)  224-2841 

District:  625-5585 

Fax:  (202)228-4131 

Email:mailbox@sununu.senate.gov 


Rep.  Charlie  Bass 

218  Cannon  House  Ofc  Bldg 
Washington,  DC  20515 
(202)  225-5206 
District:  226-0249 
Fax:  (202)  225-2946 
Email:cbass@mail. house.gov 

Rep.  Jeb  Bradley 

1218  Longworth  House  Ofc  Bldg 
Washington,  DC  20515 
(202)  225-5456 
District:  641-9536 
Fax:  (202)  225-5822 
Emaihwww.house.gov/bradley 
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Town  of  Hopkinton,  New  Hampshire 


NEED  HELP? 


fT 


^ 


Town  Clerk/ 
Tax  Collector 


Bates  Bldg.,  846  Main  St., 

Contoocook 

Telephone:  746-3179  or  3180 

Monday  -  Friday 

8:00  AM -4:30  PM 

Fax:(603)746-4011 

E-mail:  taxcollector@ 

hopkinton-nh.gov 

townclerk@hopkinton-nh.gov 

-Absentee  Ballot 

-Birth  Certificate 

-Boat  Registration 

-Death  Certificate 

-Dog  License 

-Election  Processes 

-Fishing  &  Hunting  License 

-Hawker  &  Peddler  License 

-Marriage  License 

-Motor  Vehicle  Registration 

-Notary  Public 

-OHRV  Registration 

-Property  Tax  Payment  &  Inquiry 

-Transfer  Station  Sticker 

-Voter  Registration 

-Water  &  Sewer  Payments 

-Wetlands  Application 

^  ^ 


fT 


^ 


Selectmen's  Office 

Town  Hall  -  330  Main  St., 

Hopkinton 

Telephone:  746-3170 

Monday  -  Friday 

8:30  AM -4:30  PM 

Fax:  (603)  746-2952 

E-mail:  selectmen^ 

hopkinton-nh.gov 

Assessor 

Executive  Secretary  to  Selectmen 

Finance  Director 

Planning/Zoning  Director 

Recreation  Director 

Town  Administrator 

-Blind  Exemption  Application 

-Building/Use  Permit  Application 

-Current  Use  Application 

-Driveway  Permit  Application 

-Elderly  Exemption  Application 

-Intent  to  Cut  Application 

(Logging  &  Timbering) 

-Minutes  of  Meetings 

-Notary  Public 

-Property  Assessment  Card 

-Property  Information 

-Recreation  Information 

-Sign  Permit  Application 

-Solar  Energy  Exemption  App. 

-Tax  Maps 

-Veteran  Credit  Application 

-Zoning  Map 

-Zoning  &  Planning  Board 

Application 

-Zoning  Regulations 

-Zoning  Violations 

^  — jj 
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Right  to  Know  Law — ^A  Guide  to  Public  Access 


1.  What  is  the  "Right  to  Know"  Law  RSA  91 -A? 

It  is  New  Hampshire's  Statute  which  emphasizes  that  the  business  of  the 
Town  is  the  pubhc's  business,  k  makes  clear  that,  with  very  few  exceptions, 
the  pubUc  has  access  to  Town  records  and  meetings  held  in  connection  with 
Town  Government. 

2.  Who  does  it  cover? 

All  of  us,  whether  we  are  elected  officials,  employees,  or  volunteers  serving 
on  Boards  of  the  Town  of  Hopkinton. 

3.  What  does  it  cover? 

It  covers  all  "meetings".  A  meeting  occurs  whenever  a  quorum  of  a  Board, 
Committee  or  Subcommittee  gathers  and  discusses  or  acts  upon  a  matter 
over  which  that  Board,  Committee,  or  Subcommittee  has  supervision,  con- 
trol, jurisdiction  or  advisory  power.  The  law  also  requires  that  the  business 
of  a  Board  be  conducted  at  a  meeting,  rather  than  by  telephone.  E-mail,  or 
private  gathering  of  individuals. 

4.  If  it  is  a  meeting,  what  does  that  mean? 

A  notice  of  the  time  and  place  of  the  meeting  must  be  posted  at  least  24 
hours  in  advance  (excluding  Sundays,  and  legal  holidays)  in  at  least  2  public 
places. 

The  Public  is  entitled  to  attend  and  may  record  or  videotape  the  proceedings 
with  courtesy  permission. 

All  votes,  with  the  very  few  exceptions  itemized  below,  must  be  taken  in 
open  session  and  not  be  secret  ballot. 

Minutes  must  be  taken  and  made  available  to  the  public  within  144 
hours. 

5.  When  can  we  hold  a  Nonpublic  Session? 

Rarely — the  Right  to  Know  law  lists  certain  limited  situations  which  allow 
a  board  to  go  into  nonpublic  session.  Those  situations  are: 

*Dismissal,  promotion,  or  setting  compensation  for  public  employees  RSA 
91-A:3  1I(a). 

*Consideration  of  the  hiring  of  a  public  employee,  RSA  91-A:3  II  (b). 
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*Matters  which,  if  discussed  in  pubHc,  would  Hkely  affect  adversely  the 
reputation  of  any  person  -  however,  this  cannot  be  used  to  protect  a  person 
who  is  a  member  of  your  Board,  Committee  or  Subcommittee  RSA  91-A:3 
11  (c). 

*Consideration  of  the  purchase,  sale,  or  lease  of  real  or  personal  property 
RSA  91-A:3  11(d). 

*Discussion  of  pending  or  threatened  (in  writing)  litigation,  RSA  91-A:3 
II  (e). 

6.  How  do  we  go  into  Nonpublic  Session? 

A  motion  must  be  made  which  specifically  identities  the  statutory  category 
which  is  the  reason  for  going  into  nonpublic  session  and  then,  a  roll  call 
vote  must  be  taken  in  which  each  member's  vote  on  the  motion  must  be 
recorded. 

7.  If  we  go  into  Nonpublic  Session,  what  then? 

Minutes  must  be  taken  just  as  you  would  in  open  session. 

You  must  stay  to  the  subject  which  was  the  original  reason  for  going  into 
the  non-public  session;  if  there  is  need  to  discuss  other  matters  which  dis- 
cussion would  be  covered  by  a  different  exemption,  you  need  to  first  come 
out  of  nonpublic  session  and  then  vote  to  go  back  in  under  that  different 
exception.  It  is  only  in  this  way  that  a  proper  record  can  be  prepared  for 
public  review. 

The  Minutes  for  the  nonpublic  session  must  be  made  public  within  72  hours 
unless  two-thirds  of  the  members,  while  in  nonpublic  session,  determine 
that  the  divulgence  of  the  information  likely  would  adversely  effect  the 
reputation  of  any  person  other  than  a  member  of  the  Board,  Committee, 
or  Subcommittee,  or  render  the  proposed  action  ineffective,  under  those 
circumstances  the  Minutes  may  be  withheld  until  those  circumstances  no 
longer  apply.  Action  will  be  required  to  sequester. 

8.  Which  Public  Records  are  accessible? 

The  public  has  access  to  all  records  held  by  the  town  except  to  the  extent 
they  may  fall  under  one  of  the  exemptions  listed  above. 
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9.  How  quickly  do  the  records  need  to  be  supplied? 

If  the  requested  record  cannot  conveniently  be  made  available  immedi- 
ately, there  is  a  deadline  of  five  (5)  business  days  for  complying  with  the 
request. 

10.  If  there  is  a  question  as  to  whether  something  is  open  to  the  Public,  what  do 
I  do? 

Consult  with  the  Selectmen,  and  they  will  get  advice  from  Town  Counsel, 
if  necessary. 

11 .  In  what  format  can  the  public  demand  that  Town  records  be  produced? 

Most  records  are  available  for  photocopying  but  the  Right  to  Know  Law  also 
extends  the  right  to  obtain  computer  disks  of  material  already  in  the  Town's 
computers.  A  reasonable  charge  can  be  made  to  cover  the  cost  of  providing 
the  copies  or  disks.  In  no  case,  however,  does  a  member  of  the  public  have 
the  right  to  demand  that  the  Town  collect,  search  for,  or  arrange  information 
that  is  not  already  pulled  together  for  the  Town's  own  purposes. 


The  above  is  intended  as  a  general  outline  of  the  ''Right  to  Know"  Law,  and  is 
somewhat  simplified  for  ease  of  description.  If  you  have  questions,  please  contact 

the  Selectmen s  Office  at  746-3170. 


174 


HoPKiNTON  Town  Offices  and  Departments  Holidays 


Town  Offices/Departments  will  be  closed  on  the  following  holidays: 


New  Year's  Day 

Martin  Luther  King  Jr.  Civil  Rights  Day 

President's  Day 

Memorial  Day 

Independence  Day 

Labor  Day 

Veteran's  Day 

Thanksgiving  Day 

Day  after  Thanksgiving 

Christmas  Day 


Monday  January  2,  2006 

Monday  January  16,  2006 

Monday  February  20,  2006 

Monday  May  29,  2006 

Tuesday  July  4,  2006 

Monday  September  4,  2006 

Friday  November  10,  2006 
Thursday  November  23,  2006 

Friday  November  24,  2006 

Monday  December  25,  2005 
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Hopkinton/Webster  MSW  Facilities 
2006  Holiday  Schedule 


New  Year's  Day  2006 

Monday,  Jan.  2,  2006 

Closed 

Tuesday,  Jan.  3,  2006 

Open 

Martin  Luther  King  Jr. 

Monday,  Jan.  16,2006 

Open 

Civil  Rights  Day- 

Washington's  Birthday 

Monday,  Feb.  20,  2006 

Open 

Memorial  Day 

Monday,  May  29,  2006 

Closed 

Tuesday,  May  30,  2006 

Open 

Independence  Day 

Tuesday,  July  4,  2006 

Closed 

Labor  Day 

Monday,  Sept.  4,  2006 

Closec 

Tuesday  ,  Sept.  5,  2006 

Open 

Veterans  Day 

Friday,  Nov.  10,2006 

Open 

Saturday,  Nov.  11,2006 

Open 

Thanksgiving  Day 

Thursday,  Nov.  23,  2006 

Closed 

Day  after  Thanksgiving 

Friday,  Nov.  24,  2006 

Open 

Christmas 

Monday,  Dec.  25,  2006 

Closed 

Tuesday,  Dec.  26,  2006 

Open 

New  Year's  Day  2007 

Monday,  Jan.  1,2006 

Closec 

Tuesday,  Jan.  2,  2006 

Open 
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MS-7 


BUDGET  OF  THE  TOWN/CITY 


OF: 


TOWN  OF  HOPKINTON 


BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1 ,  _2006 to  December  31 , 2006. 

or  Fiscal  Year  From  to 

IMPORTANT: 


Please  read  RSA  32:5  applicable  to  ail  municipalities. 


1 .  Use  this  form  to  list  the  entire  budget  in  the  appropriate  recommended  and  not  recommended  area. 
This  means  the  operating  budget  and  ail  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  wan-ant.  Another  copy  must  be 
placed  on  file  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration 
at  the  address  below. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date) 

BUDGET  COMMITTEE 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 

MS-7 
Rev.  07/02 
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Budget  -  Town/City  of. 
2 


_HOPKINTON_ 

3 


FY. 
5 


2006 


Actual 

Estimated 

^" 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

ACCTJ 

SOURCE  OF  REVENUE 

Art# 

Prior  Year 

Prior  Year 

Ensuing  Year 

TAXES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3120 

l^nd  Use  Change  Taxes 

50000 

29098 

50000 

3180 

Resident  Taxes 

3185 

Timber  Taxes 

21189 

23880 

15000 

3186 

Payment  in  Lieu  of  Taxes 

20000 

20827 

21189 

3189 

Other  Taxes 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

78000 

207268 

75000 

Inventory  Penalties 

3187 

Excavation  Tax  ($.02  cents  per  cu  yd) 

LICENSES,  PERMITS  &  FEES 


XXXXXXXXX 


3210 

Business  Licenses  &  Permits 

1500 

1604 

1500 

3220 

Motor  Vehicle  Permit  Fees 

875000 

1012331 

977000 

3230 

Building  Permits 

15000 

3290 

Other  Licenses,  Permits  &  Fees 

50000 

49817 

50000 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

1SO0O 

39871 

15000 

FROM  STATE 

XXXXXXXXX 

3351 

Shared  Revenues 

44400 

69301 

69301 

3352 

Meals  &  Rooms  Tax  Distribution 

156315 

203031 

184455 

3353 

Highway  Bloci(  Grant 

156579 

168490 

168490 

3354 

Water  Pollution  Grant 

3355 

Housing  &  Community  Development 

3356 

State  &  Federal  Forest  Land  Reimbursement 

671 

3357 

Flood  Control  Reimbursement 

113229 

115386 

113615 

3359 

Other  (Including  Railroad  Tax) 

40000 

23634 

23634 

3379 

FROM  OTHER  GOVERNMENTS 

1000 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

3401-3406 

Income  from  Departments 

475000 

557523 

478874 

3409 

Other  Charges 

125000 

84352 

75000 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

3501 

Sale  of  Municipal  Property 

213361 

25000 

3502 

Interest  on  Investments 

10000 

58632 

35000 

3503-3509 

Other 

78986 

227501 

213597 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

From  Special  Revenue  Funds 

58000 

3913 

From  Capital  Projects  Funds 

2326860 


3105007 


2640655 


MS-7 
Rev.  07/02 
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I 

I     ACCTit 


SOURCE  OF  REVENUE 


Alt* 


Prior  Yew 


Prior  Yev 


En«uliioYMr 


IhTTERFUND  OPERATING  TRANSFERS  IN  conL 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3814 

From  EntMprtse  Funds 

S«wer- (Offset) 

Water -(Offset) 

Eleetrte- (Offset) 

Airport -(Offset) 

3»16 

From  CapltsI  Reserve  Furxls 

47000 

273in 

44000 

3916 

From  Trust  &  AQeiKy  Funds 

281S1 

40308 

834S 

OTHER  RNANaNG  SOURCES 

XXXXXXXXX 

3S34 

Proc.  from  Long  Term  Bonds  &  Notes 

2800000 

200000 

Amounts  VOTED  From  F/B  rSurpUis") 

Fund  Bslance  ("Surpfos")  to  Reduce  Taxes 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

•HMtO 

MIMIS 

stiina 

'BUDGET  SUMMARY* 


•UOOCT  COMtNTtarS 
>  BUDGET 


SUBTOTAL  1  ApproprtiUoni 


<**'W-^ 


SUBTOTAL  7  SpecW  VimmH  Aittdst 


<*—>»•'> 


SUBTOTAL  3  'IndMduir  Waiaal  Ailidw  I 


'V^rm 


TOTAL  Approprtsttont 


Lms:  Amount  of 


Rswwwiw  S  Cisdai  (wDSi  Sbow) 


Ettlmjted  Amoum  of  TacM  lo  b«  RdMd 


Mnknum 
(S«e  Supi 


IncfosM  to  Biid08t  CommlttBfl^  I 
Schedtdt  VMtti  10%  Caicuiaflon) 
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HoPKiNTON  Assessing  Office 
2005  Annual  Report 


The  assessing  office  is  responsible  for  administration  and  maintenance  of  the 
assessing  records  of  the  Town  of  Hopkinton.  The  office  performs  this  function 
through  the  appraisal  and  assessment  of  all  taxable  and  non-taxable  property, 
analysis  of  property  valuations,  preparing  annual  market  analysis/studies,  manag- 
ing all  exemptions  and  tax  credits,  listings  and  issuance  of  warrants  for  collection 
of  taxes,  and  presentation  of  data  to  the  Board  of  selectmen  and  the  public.  The 
office  operates  under  the  broad  supervision  of  the  Board  of  Selectmen;  however 
the  duties  of  the  office  are  performed  independently  using  technical  judgment, 
adhering  to  municipal  ordinances,  and  in  compliance  with  the  laws  of  the  State 
of  New  Hampshire. 

Over  the  summer  the  Department  of  Revenue  notified  us  that  the  year-long 
assessment  certification  review  audit  was  passed  with  flying  colors.  Attainment 
of  this  goal  would  not  have  been  possible  without  the  considerable  help  from 
Nancy  Skeldon,  our  Executive  Secretary.  Nancy's  organizational  skills  and  at- 
tention to  detail  were  vital  to  our  success. 

Given  the  numerous  changes  that  have  taken  place  over  the  last  two  years 
the  Board  of  Selectmen  suggested  that  property  assessments  not  be  adjusted  for 
tax  year  2005.  A  general  update  of  values  has  not  been  done  this  year.  Therefore 
only  those  properties  that  have  been  physically  changed  should  see  a  change  in 
the  assessed  values. 

This  year  we  have  continued  to  watch  sales  activity  closely.  Prices  paid  for  prop- 
erty continued  to  appreciate  but  at  a  lower  rate  than  in  the  past  years.  In  2004  the 
ratio  of  assessment  to  sale  price  was  96.9%.  For  this  year  it  is  88.6%. 

Assessments  will  be  adjusted  to  market  values  in  2006. 

Although  property  values  have  not  been  adjusted  for  appreciation  this  year 
the  tax  rate  per  thousand  dollars  of  assessed  value  will  be  higher  than  last  year. 
This  reflects  the  budget  that  was  approved  in  March  of  this  year. 

In  2005  we  continued  the  process  of  upgrading  the  database  operating 
system.  This  has  been  a  long  process  however  we  expect  to  be  operational  by 
mid-tax  year  2006. 

This  system  will  enhance  service  to  the  community  and  provide  additional 
tools  for  the  management  of  the  property  records. 

Respectfully  submitted 

Andrew  G.  LeMay  SRA  SRPA  CHNA 

Assessor 
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Town 

Contoocook  Precinct 

Hopkinton  Precinct 

Value  of  land 

Current  use 

1,928,537 

98,817 

29,866 

Conservation  restriction 

242,973 

0 

0 

Discretionary  easement 

16,482 

0 

0 

Discretionary  preservation  easement 

2,450 

420 

550 

Residential 

239,065,902 

55,848,200 

17,581,070 

Commercial/  Industrial 

6,560,950 

2,920,400 

311,400 

Total  taxable  land 

247,817,294 

58,867,837 

17,922,886 

Value  of  Buildings 

Residential 

309,173,089 

66,405,400 

24,737,500 

Manufactured  housing 

15,961,000 

25,400 

0 

Commercial/  Industrial 

33,307,225 

13,245,825 

836,100 

Discretionary  Preservation  easement 

38,611 

8,823 

7,749 

Total  Taxable  Buildings 

358,379,925 

79,685,448 

25,581,349 

Public  Utility  Companies 

18,304,400 

0 

Total  Valuation 

Before  exemptions 

624,501,619 

138,553,285 

43,504,235 

Less  exemptions 

Blind 

90,000 

0 

30,000 

Elderly 

4,006,900 

960,000 

60,000 

Solar/wind  power 

68,900 

4,050 

Total  amount  of  Exemptions 

4,165,800 

964,050 

90,000 

Net  value  on  which  tax  rate 

For  Municipal,  County  &  Local 

Education  tax  is  computed 

620,335,819 

137,589,235 

43,414,235 

Less  Public  Utilities 

18,304,400 

Net  value  less  public  utilities 

On  which  tax  rate  for  State  Education 
tax  is  computed 

602,031,419 
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UTILITY  SUMMARY 


Name  of  Public  Utility  Company 

UNITIL  Energy  Systems 

145,000 

New  -England  Hydro-Transmission  Corp. 

5,608,300 

New  England  Power  Company 

3,150,300 

Public  Service  Company 

7,654,000 

CHI  Energy 

1,746,800 

Total  Value 

18,304,400 

How  Your  Tax  Dollar  is  spent 
Tax  Rate  Information 


Municipal 

4.57 

Local  Education 

14.24 

State  Education 

2.61 

County 

2.19 

Combined  Rate 

23.61 

Contoocook  Village  Precinct 

1.48 

Hopkinton  Village  Precinct 

.30 

Summary  - 

-  Tax  Rates-  Ho] 

jkinton 

YEAR 

1998 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

Municipal  -  town 

$4.39 

$4.39 

$4.49 

$4.49 

$4.54 

$4.44 

$4.09 

$4.57 

County  tax 

$1.95 

$1.98 

$2.26 

$2.28 

$2.40 

$2.14 

$1.96 

$2.19 

Local  education  tax 

$22.06 

$12.68 

$14.59 

$12.12 

$15.11 

$13.61 

$13.45 

$14.24 

State  education  tax 

$- 

$6.28 

$6.18 

$5.90 

$5.54 

$4.37 

$2.91 

$2.61 

Combined  tax 

$28.40 

$25.33 

$27.52 

$24.79 

$27.59 

$24.56 

$22.41 

$23.61 

Contoocook 
Village  precinct 

$2.10 

$1.94 

$1.89 

$1.78 

$1.73 

$1.57 

$1.21 

$1.48 

Hopkinton  Village 
precinct 

$0.40 

$0.42 

$0.67 

$0.62 

$1.52 

$0.29 

$0.36 

$.30 
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Current  Use  Report 


Current  use  classification 

#  acres  receiving  current  use  assessment 

Farm  land 

1,677.42 

Forest  land 

8,370.06 

Forest  land  with  documented  stewardship 

2,101.70 

Unproductive 

12 

Wet  Land 

707.75 

Total  Acreage 

12,868.93 

Other  current  use  statistics 

765.76 

Acres  receiving  a  20%  recreational  adjustment 

42.02 

Acres  removed  from  current  use  during  the  year 

Discretionary  Easements 


Acres 

Owners 

Description 

38.78 

1 

Golf  course 

$27.52 


$30.00 
$25.00 
$20.00 
$15.00 
$10.00 
$5.00 
$- 


Tax  rates  2000-2005 


$27.59 


$24.79 


$24.56  J22  41  ^^^'^^ 


2000 


2001 


2002 


2003 


2004 


2005 
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Schedule  of 
Town  /  School  /  Precinct  Property 

TOWN 


Location 

Map/Lot 

Acres 

Value 

Location 

Map/Lot 

Acres 

Value 

BAILEY  RD 

210/014 

0.25 

55,600 

MAIN  ST 

251/007 

8.00 

137,900 

BARTON  CORNER  RD 

217/041 

24.00 

88,300 

MAIN  ST 

104/060.01 

0.09 

500 

BASSETT  MILL  RD 

231/008 

9.70 

37,300 

MAIN  ST. 

106/003.1 

0.28 

194,300 

BEECH  HILL  &  CURRIER  RD 

259/024 

0.19 

13,000 

MAPLE  ST 

102/085 

0.67 

56,000 

BLUEBIRD  LN 

225/083 

0.21 

1,100 

MAPLE  ST 

219/012 

165.00 

17,850 

BOUND  TREE  &  CLEMENT 
HILL 

207/017 

40.00 

219,500 

MAPLE  ST 

219/009 

3.91 

460 

BOUND  TREE  &  CLEMENT 
HILL 

207/016 

4.30 

65,800 

MAPLE  ST 

219/008 

5.00 

490 

BOUND  TREE  RD 

207/038 

33.50 

90,500 

MAPLE  ST 

219/007 

6.10 

660 

CAMP  MERRIMAC  RD 

202/007 

4.50 

6,200 

MAPLE  ST 

219/006 

7.20 

780 

CARRL^GE  LN 

102/022.01 

1.42 

7,200 

MAPLE  ST 

219/005 

7.50 

740 

CEDAR  ST 

101/017 

0.43 

58,400 

MAPLE  ST 

219/004 

15.90 

1,720 

CEDAR  ST  &  MAPLE  ST 

102/038 

0.03 

200 

MAPLE  ST 

101/007 

0.10 

173.300 

CLEMENT  HILL  RD 

208/001 

0.53 

54,100 

NEWRD 

251/001 

3.90 

27,300 

CURRIER  RD 

259/020 

0.16 

600 

OLD  HENNIKER  RD 

238/080 

14.20 

4,280 

DUSTIN  RD 

224/046 

1.30 

98,800 

OLD  PUTNEY  HILL  RD 

105/024.01 

0.06 

300 

E  PENACOOK  RD 

246/006 

97.00 

184,600 

OLD  PUTNEY  HILL  RD 

239/056 

33.50 

194,000 

E  PENACOOK  RD 

244/012 

14.24 

1,750 

PARK  AVE 

222/078 

5.80 

111,200 

E  PENACOOK  RD 

244/011 

85.00 

256,700 

PARK  AVE  &  KEARSARGE 

101/052 

0.05 

8,000 

E  PENACOOK  RD 

244/006 

48.00 

299,200 

PATCH  RD 

249/021 

0.05 

12,900 

EUGENE  FOOTE  RD 

233/002 

31.00 

93,900 

PATCH  RD 

249/013 

33.46 

215,400 

FARRINGTON  CORNER  RD 

265/002 

34.86 

28,740 

PENACOOK  &  GOULD 
HILL 

103/022 

0.15 

24,000 

FARRINGTON  CORNER  RD 

266/044.01 

96.20 

219,700 

PENACOOK  &  GOULD 
HILL 

103/017 

0.47 

2,400 

FIELDSTONE  RD, 

251/061 

16.19 

11,350 

PENACOOK  RD 

103/016 

2.17 

239,250 

GAGE  HILL  RD 

229/001 

0.20 

900 

PENACOOK  RD 

103/016.01 

46.78 

11,850 

GAGE  HILL  RD 

238/049 

0.31 

24,200 

PINE  ST 

220/035 

12.00 

33,900 

GARRISON  LN 

251/056 

0.40 

12,900 

PINE  ST 

221/044 

45.50 

211,800 

HATFIELD  RD 

214/001 

41.50 

362,600 

PINE  ST 

101/021 

0.55 

813,300 

HAWTHORNE  HILL  RD 

251/010.1 

92.54 

263,100 

PINE  ST 

101/020 

1.10 

312,700 

HOPKINTON  &  OLD 
HENNIKER 

105/031 

0.33 

82,500 

PUBLIC  WORKS  RD  (& 
250) 

102/009 

46.78 

4,640,200 

HOPKINTON  RD 

239/037 

0.91 

601,100 

PUTNEY  HILL  RD 

239/062 

0.52 

122,400 

HOUSTON  DR 

221/083 

67.85 

1,599,120 

ROLLINS  RD 

250/065 

7.00 

35,000 

IRISH  HILL  RD 

237/038 

1.30 

6,900 

ROLLINS  RD 

250/061 

18.50 

341,800 

JEWETTRD 

256/005 

16.40 

2,650 

SOUTH  RD 

238/070 

0.02 

25,200 

KEARSARGEAVE 

206/019 

18.00 

2,000 

SPRING  ST 

222/021 

7.08 

36,100 

KEARSARGE  AVE 

223/003 

0.90 

4,600 

SPRING  ST 

221/126.2 

4.81 

780 

KEARSARGE  AVE 

222/067.2 

16.00 

170,200 

SPRING  ST 

221/126.1 

6.43 

-      1,040 

LITTLE  FROST  RD 

230/003 

ao5 

200 

SPRING  ST 

221/104 

0.18 

900 

MAIN  ST 

106/049 

1.20 

191,200 

SUGAR  HILL  RD 

237/039 

5.80 

30,700 

MAIN  ST 

103/009 

2.40 

12,200 

TAMARACK  RD 

211/014 

0.06 

9,700 

MAIN  ST 

106/024 

5.40 

108,800 

UPPER  STRAW  RD 

265/027 

0.06 

12,900 

MAIN  ST 

106/023 

0.47 

473,400 

MAIN  ST 

106/003 

52.22 

421,400 

MAIN  ST 

102/064 

20.04 

189,900 

MAIN  ST 

101/085 

2.47 

180,200 
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SCHOOL 


Location 

Map/Lot 

Acres 

Value 

PARK  AVE 

222/067.1 

9.63 

5,158,900 

MAPLE  ST 

102/003 

0.48 

151,900 

MAPLE  ST 

102/004 

5.80 

2,247,900 

MAIN  ST 

106/007 

8.00 

2,227,000 

CONTOOCOOK  VILLAGE  PRECINCT 


Location 

Map/Lot 

Acres 

Value 

BOUND  TREE  RD 

204/013.1 

3.00 

547,400 

PLEASANT  POND  RD 

204/021 

14.90 

149,900 

BOUND  TREE  RD 

204/024 

0.07 

18,500 

BOUND  TREE  RD 

204/025 

4.10 

86,900 

HOPKINTON  RD 

104/095.01 

0.12 

312,700 

HOPKINTON  VILLAGE  PRECINCT 


Location 

Map/Lot 

Acres 

Value 

BRIAR  HILL  RD 

250/006 

14.74 

61,300 

OLD  PUTNEY  HILL  RD 

239/059 

0.75 

86,800 

OLD  PUTNEY  HILL  RD 

105/022 

15.00 

138,000 

MAIN  ST 

105/049 

0.11 

89,700 
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Plodzik  &  Sanderson 
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193  North  Main  Street » Concord  -  New  Hampshire  -  03301-5063  -  603-225-6996  ♦  FAX-224-1380 

INDEPENDENT  AUDITOR 'S  COMMUNICA  TION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Hopkinton 
Hopkinton,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  Town  of  Hopkinton  for  the  year  ended  December  3 1 ,  2005,  we  considered 
the  Town' s  internal  control  structure  in  order  to  determine  the  scope  of  our  auditing  procedures  for  the  purpose  of 
expressing  our  opinions  on  the  financial  statements.  Our  review  of  these  systems  was  not  intended  to  provide  assurance 
on  the  internal  control  structure  and  should  not  be  relied  on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public  Accountants,  reportable  conditions  involve 
matters  coming  to  our  attention  relating  to  significant  deficiencies  in  the  design  or  operation  of  the  internal  control 
structure  that,  in  our  judgment,  could  adversely  affect  the  Town' s  ability  to  record,  process,  summarize,  and  report 
financial  data  consistent  with  the  assertions  of  management  in  the  financial  statements.  A  material  weakness  is  a 
reportable  condition  in  which  the  design  or  operation  of  one  or  more  of  the  internal  control  structure  elements  does  not 
reduce  to  a  relatively  low  level  the  risk  that  misstatements  caused  by  error  or  fiaud,  in  amounts  that  would  be  material 
in  relation  to  the  financial  statements  being  audited,  may  occur  and  not  be  detected  within  a  timely  period  by  employees 
in  the  normal  course  of  performing  their  assigned  functions.  Our  consideration  of  the  internal  control  structure  would 
not  necessarily  disclose  all  matters  in  the  internal  control  structure  that  might  constitute  reportable  conditions  and, 
accordingly,  would  not  necessarily  disclose  all  reportable  conditions  that  are  also  considered  to  be  material  weaknesses 
as  defined  above. 

Follow-up  to  prior  year  comments  and  recommendations: 

During  the  course  of  our  review  last  year,  the  following  conditions  had  been  noted  that  were  considered  to  be  material 
weaknesses  as  defined  above: 

General  Accounting  Records 

Prior  year: 

Additional  time  was  required  to  reconcile  and  analyze  various  accounts  in  the  general  fund  ledgers,  due  to  many 
misclassifications  in  recording  entries.  Transfers  between  the  general  fund  and  the  trust  funds  were  difficult  to  trace 
and  reconcile,  and  many  of  the  balance  sheet  accounts  were  not  easily  reconciled. 

Current  year: 

Although  there  was  significant  improvements  in  the  general  accounting  records  relative  to  our  previous  comments  and 
recommendation,  there  are  still  numerous  areas  which  have  to  be  addressed  in  order  to  present  the  financial  reports 
accurately  at  year-end    Among  them  are: 

1 .    Tax  commitments  should  be  recorded  throughout  the  year  along  with  abatements,  tax  liens  and  other  non-cash 
transactions  to  correctly  show  the  tax  revenue  and  tax  receivables  at  year-end. 
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2.  The  school  district  assessment  due  and  payable  to  the  Hopkinton  School  District  should  be  recorded  and  adjusted 
with  each  monthly  payment  in  order  to  show  the  correct  amount  due  to  the  School  District  at  December  31"  each 
year. 

3 .  Accounts  receivable  and  accounts  payable  at  December  3 1 "  should  be  recorded  at  year-end  before  the  books  are 
closed. 

4.  All  interfund  receivables  and  payables  with  other  funds  should  also  be  recorded  and  reconciled  both  throughout 
the  year  and  at  year-end. 

The  above  steps  will  help  to  ensure  that  the  financial  statements  will  be  correctly  presented  with  a  significant  reduction 
of  auditor  adjustments  at  year-end. 

Tax  Collector  Records 

Prior  year: 

In  the  prior  year,  there  were  many  unresolved  problems  regarding  accounting  for  the  financial  activity  of  the  Tax 
Collector's  records,  particularly  in  the  preparation  of  Form  MS-61  (State  Report  of  Tax  Collector's  Reconciliation  of 
All  Tax  Warrants). 

The  summary  given  to  us  had  to  be  drastically  revised  in  order  to  present  meaningful  information. 

We  therefore  had  recommended  the  following: 

1 .  Prepare  an  MS-6 1  report  monthly  (or  at  least  quarterly),  which  will  allow  the  tax  collector  to  fix  problems  when 
they  occur,  rather  than  trying  to  resolve  discrepancies  at  December  3 1  that  may  have  occurred  much  earlier  in 
the  year. 

2.  Seek  adequate  training  on  the  new  Avitar  software  system.  It  is  essential  that  the  individuals  working  in  the  tax 
office  gain  an  understanding  of  how  the  system  works  and  what  information  is  available  to  aid  in  the 
performance  of  their  duties. 

3.  Establish  the  year-end  cut-off  at  December  3 1  to  ensure  that  only  transactions  up  through  that  date  appear  on 
the  MS-61 - 

4.  Improve  the  recordkeeping  system  at  the  tax  office.  When  tax  information  is  filed  in  its  proper  place  and  in  a 
timely  fashion,  it  provides  an  effective  audit  trail  for  fixing  errors  and  preparing  monthly  reports. 

Current  year: 

There  were  significant  improvement  in  the  Tax  Collector's  records  for  reporting  the  activity  on  the  Tax  Collector's 
yearly  report  (MS-6 1 ).  However,  there  were  still  some  entries  not  recorded  or  reconciled  with  the  cash  collections  during 
the  year  and  at  year-end. 

Also,  we  again  noted  the  following  with  regard  to  debt  authorization: 

Long-Term  Debt  Authorized  -  Unissued 

The  Town  voted  in  1997  in  Article  6  to  issue  long-term  debt  for  the  construction  of  a  playing  field  in  the  amount  of 
$388,000.  The  construction  was  completed  in  1 997,  and  annual  appropriations  of  $78,000  have  been  made  since  to  cover 
the  cost  of  the  project.  Since  the  entire  balance  had  been  recovered  as  of  December  3 1 ,  2002,  we  again  recommend  that 
this  debt  authorization  be  rescinded  at  the  next  Town  Meeting. 
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This  report  is  intended  solely  for  the  information  and  use  of  management,  the  board  of  selectmen,  and  others  within  the 
administration.  This  restriction  is  not  intended  to  limit  distribution  of  this  report,  which  is  a  matter  of  public  record. 

January  27,  2006  TWt&JUBWL  ^ 
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INDEPENDENT  A  UDITOR  'S  REPORT 


To  the  Members  of  the  Board  of  Selectmen 
Town  of  Hopkinton 
Hopkinton,  New  Hampshire 

We  have  audited  the  accompanying  financial  statements  of  the  Town  of  Hopkinton,  as  of  and  for  the  year  ended 
December  31,  2005  as  shown  on  pages  2  through  6.  These  financial  statements  are  the  responsibility  of  the  Town  of 
Hopkinton' s  management.  Our  responsibility  is  to  express  opinions  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  ftee  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the 
amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation.  We 
believe  that  our  audit  provides  a  reasonable  basis  for  our  opinions 

Management  has  not  implemented  GoveiTimental  Accounting  Standards  Board  (GASB)  Statement  No  34,  Basic 
Finahcial  Statements  -  and  Management 's  Discussion  and  Analysis  -for  State  and  Local  Governments,  Therefore  these 
financial  statements  are  presented  following  the  principles  that  were  in  effect  prior  to  GASB  Statement  No.  34. 
Management  has  not  presented  government-wide  financial  statements  to  display  the  financial  position  and  changes  in 
financial  position  of  its  governmental  activities  and  business-type  activities.  The  financial  statements  presented  do  not 
contain  separate  statements  for  governmental,  proprietary,  if  applicable  and  fiduciary  fund  types,  nor  are  major  and  non- 
major  funds  separately  identified  and  classified.  The  financial  statements  presented  report  expendable  and 
nonexpendable  trust  funds,  some  of  which  should  be  reported  as  special  revenue  and  permanent  fiinds  under  the  new 
reporting  model.  The  financial  statements  also  present  a  general  long-term  debt  account  group  which  should  not  be 
reported  as  such,  but  the  information  contained  therein  should  be  included  in  the  government-wide  financial  statements 
were  they  presented.  Also,  the  financial  statements  do  not  contain  any  information  on  capital  assets  because  the 
government  has  not  maintained  historical  cost  records  of  such  assets.  Management  has  not  presented  a  management' s 
discussion  and  analysis  as  required.  The  amounts  that  would  be  reported  in  the  missing  statements  and  required 
supplementary  information,  and  the  effects  of  reclassifying  and  properly  reporting  the  information  presented  are  not 
reasonably  determined. 

In  our  opinion,  because  of  the  effects  of  the  matters  discussed  in  the  preceding  paragraph,  the  financial  statements 
referred  to  above  do  not  present  fairly,  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States 
of  America,  the  financial  position  of  the  Town  of  Hopkinton  as  of  December  31,  2005,  or  the  changes  in  its  financial 
position  or  its  cash  flows,  where  applicable,  for  the  year  then  ended. 
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Our  audit  was  conducted  for  the  purpose  of  forming  opinions  on  the  financial  statements  that  collectively  comprise  the 
Town  ofHopkinton  basic  financial  statements.  The  combining  and  individual  fund  statements  are  presented  for  purposes 
of  additional  analysis,  and  are  not  a  required  part  of  the  basic  financial  statements.  For  reasons  stated  in  the  third 
paragraph  of  this  report,  we  expressed  an  opinion  that  the  financial  statements  of  the  Town  ofHopkinton  do  not  fairly 
present  financial  position,  results  of  operations,  and  cash  flows  in  conformity  with  accounting  principles  generally 
accepted  in  the  United  States  of  America.  Therefore,  we  do  not  express  an  opinion  on  the  accompanying  combining  and 
individual  fund  statements. 


January  27,  2006 


The  audit  has  been  completed  by  the  Town  auditors  and  the  full  audit  can  be 
viewed  at  the  Town  Hall,  Town  Clerk/Tax  Collector's  Office,  Town  Library  and 
on  the  Town's  website,  www.hopkinton-nh.gov 
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Bruce  Ellsworth,  Chairman 

Timothy  Britain,  Vice  Chairman 

Clarke  Kidder,  Selectmen's  Representative 

Jane  Bradstreet,  Member 

Celeste  Hemingson,  Member 

Bethann  McCarthy,  Member 

Michael  Wilkey,  Member 

Edwin  Taylor,  Alternate 

Cetti  Connolly,  Alternate 

Richard  Schoch,  Alternate 


F22 


Capital  Improvements  Plan  2006-2015 


Table  Of  Contents 

Page 

I.  Introduction 1 

II.  Capital  Projects/Improvements  Criteria 1 

III.  Financing  Methods 2 

'IV.  Priority  System 2 

V.    Identification  of  Department  Capital  Projects 3 

Table  1:  Summary  of  Capital  Projects  Prioritized 6 

Table  2:  Summary  of  Capital  Projects  Funding  by  Year 7 

Table  3:  Summary  of  Capital  Projects  Debt  Service/ 

Off-Setting  Revenues 11 

Table  4:  Summary  of  Capital  Projects  Comparison  2005/2006 12 

Table  5:  Capital  Projects  Worksheet 13 

Summary  of  Precinct  Projects 15 

Summary  of  Precinct  Projects  Funding  by  Year 15 

For  information  purposes,  included  in  this  report  is  information  re: 
Non-Capital  Projects: 

Appendix  A:  Identification  of  Department  Non-Capital  Projects 16 

Appendix  B:  Summary  of  Non-Capital  Projects  Prioritized 20 

Appendix  C:  Summary  of  Non-Capital  Projects  Funding  by  Year 21 

Appendix  D:  Summary  of  Non-Capital  Projects 

Comparison  2005/2006 25 

Appendix  E:  Non-Capital  Project  Worksheet 26 


F23 


Capital  Improvements  Plan  2006-2015 


I.     Introduction 

A  Capital  Improvement  Plan  is  intended  to  bridge  the  gap  between  planning 
and  spending,  between  the  visions  of  the  Master  Plan  and  the  fiscal  realities  of 
improvement  and  expanding  community  facilities. 

The  Hopkinton  Planning  Board  with  the  assistance  of  the  Capital  Improve- 
ments Committee  has  prepared  the  Capital  Improvements  Plan  (CIP)  under 
the  authority  of  RSA  674:5-8.  The  Capital  Improvements  Plan  reflects  capital 
needs  of  the  Town  of  Hopkinton  for  the  years  2006-2015.  Although  the  CIP 
includes  a  ten  year  period,  the  CIP  should  be  updated  every  year  to  reflect 
changing  demands,  new  needs,  and  assessment  of  priorities. 

There  are  many  significant  benefits  that  may  be  derived  from  preparing  and 
maintaining  a  Capital  Improvements  Plan. 

•  To  provide  the  Town  of  Hopkinton  with  a  guide  to  be  used  by  the  Budget 
Committee,  Board  of  Selectmen,  and  School  Board  during  their  annual 
budgeting  process; 

•  To  provide  a  forward  looking  planning  tool  for  the  purpose  of  avoiding  un- 
timely expenditures,  which  generate  unstable  property  tax  impacts; 

•  To  aid  the  Town  and  School  District  in  prioritization,  coordination,  and 
sequencing  of  various  Town  and  School  improvements/projects;  and 

•  To  inform  residents  of  the  needed  and  planned  improvements. 

It  is  equally  important  to  understand  the  limitations  of  a  Capital  Improve- 
ment Plan: 

•  The  CIP  is  an  advisory  document  that  is  intended  to  assist  in  recognizing  the 
future  needs  of  the  Town  and  School  District.  The  inclusion  of  any  particu- 
lar project  in  the  CIP  does  not  commit  the  Town  or  School  District  to  the 
expenditure.  Preparation  of  the  Town  and  School  District  annual  budgets  is 
the  responsibility  of  elected  official  and  not  the  Planning  Board  or  Capital 
Improvements  Committee. 

•  Although  the  CIP  provides  a  framework  to  guide  activity,  the  CIP  should  not 
be  rigid  and  inflexible.  The  CIP  process  cannot  anticipate  unusual  changes 
in  growth,  economic  conditions,  emergencies,  and  other  activities  that  are 
not  predictable  enough  to  schedule. 

•  The  CIP  process  does  not  guarantee  a  level  tax  rate.  There  are  many  variables  that 
determine  the  total  tax  rate  (i.e.,  tax  base,  operating  costs,  revenues,  etc.). 
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II.  Capital  Project/improvements  Criteria 

Capital  Projects/Improvements  have  been  defined  as  projects  outside  normal 
operation  and  maintenance,  which  is  non-recurring  (not  an  annual  budget  item), 
or  having  the  following  characteristics: 

•  The  acquisition  of  land  or  interests  in  land  for  public  purpose; 

•  The  purchase,  construction,  rehabilitation,  or  replacement  of  any  building 
or  physical  facility  for  the  community  with  an  anticipated  life  of  more  than 
ten  (10)  years; 

•  The  construction  of  public  infrastructure  such  as  highways,  sewer  or  water 
lines,  or  similar  projects; 

•  The  preparation  of  surveys,  architectural/engineering  plans  or  studies  relative 
to  the  previously  defined  items  or  which  have  significant  value  to  the  com- 
munity; or 

•  The  purchase  of  new  vehicles,  not  replacement  vehicles,  motorized  equip- 
ment or  office  equipment,  usually  costing  in  excess  of  $10,000  and  having 
an  anticipated  life  of  over  five  (5)  years. 

III.  Financing  Methods 

Bonds  are  generally  limited  to  the  most  expensive  capital  projects  such  as 
major  renovations,  additions  or  new  construction  of  buildings.  Cost  of  the 
project  is  spread  out  over  many  years  in  the  future. 

Capital  Reserve  Funds  are  established  by  a  vote  of  Town  or  School  District 
Meeting  and  must  specify  a  purpose  and  identify  the  agent  that  is  authorized 
to  expend  from  the  fund.  This  method  requires  appropriation  over  more  than 
one  year  with  the  actual  project  generally  being  accomplished  only  when  the 
total  appropriations  meet  the  project  cost.  Generally,  this  method  of  funding  is 
used  for  purchase  of  vehicles  equipment,  and  as  a  method  of  preparing  for  the 
expense  of  major  renovations,  additions  or  new  construction  of  buildings. 

Expendable  Maintenance  Trust  Funds  are  established  by  a  vote  of  Town  or 
School  District  Meeting  and  must  specify  a  purpose  and  identify  the  agent  that 
is  authorized  to  expend  from  the  Trust  Fund.  Money  is  appropriated  to  the 
fund  and  accumulated  over  time.  When  the  balance  accumulates  to  a  level  that 
allows  the  project  to  move  forward,  funds  are  withdrawn  in  accordance  with 
the  specified  purpose. 

Annual  (1-Year)  Appropriation  is  for  projects  that  are  to  be  funded  by  prop- 
erty taxes  within  a  single  year. 
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V.  Priority  System 

Upon  request  of  the  Planning  Board  various  Town  Departments,  includ- 
ing the  School  District,  Hopkinton  Village  Precinct  and  Contoocook  Village 
Precinct  provided  a  statement  of  all  capital  projects  it  proposes  to  undertake 
during  the  term  of  the  plan.  The  Committee  then  reviewed  and  prioritized  the 
proposed  projects  based  on  the  description  below: 

U=  Urgent — Cannot  be  delayed.  Needed  for  health  or  safety. 

C=Committed — Part  of  an  existing  contractual  agreement  or  otherwise  legally 
required. 

N -Necessary  -Needed  to  maintain  existing  level  and  quality  of  community 
services. 

D=Desirable — Needed  to  improve  quality  or  level  of  services. 

F=Deferrable — Can  be  placed  on  hold  until  after  1 0-year  period,  but  supports 
planning  for  Capital  Projects. 

R=Research — ending  results  of  ongoing  research,  planning,  and  coordination. 

Table  1  provides  a  summary  of  capital  projects  requested  along  with  the 
priority  ranking  assigned  by  the  Capital  Improvements  Committee. 

VI.  Identification  Of  Department  Capital  Requests 

The  Planning  Department  uses  worksheet  forms  that  are  completed  annu- 
ally and  submitted  by  department  heads.  Precincts,  and  the  School  District  to 
identify  and  explain  project  requests.  The  forms  are  also  used  to  define  the  relative 
need  and  urgency  for  projects  and  improvements.  The  CIP  worksheet  includes: 
a  project  description,  the  departmental  priority,  the  service  area  of  project,  the 
rational  and  narrative  justification  of  a  project,  a  cost  estimate,  personnel  impact 
on  operating  and  maintenance,  if  any,  potential  source  of  funding,  and  cost  by 
calendar/fiscal  year.  A  summary  of  the  capital  projects  submitted  for  the  years 
2006-2015  are  as  follows: 

Contoocook  Village  Revitalization  Capital  Reserve  Fund — Provides  continued 
funding  for  construction  of  and  expansion  of  sidewalks,  improvement  of  parking 
spaces,  installation  of  adequate  crosswalks,  installation  when  necessary  of  drain- 
age and  general  improvement  to  the  Contoocook  Village  area.  Yearly  projects 
will  be  structured  to  utilize  funds  appropriated  on  a  yearly  basis.  Requested  by 
Town  Administration  and  prioritized  by  the  Capital  Improvements  Committee 
as  desirable. 
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Community  Center  Capital  Reserve  Fund — Provides  continued  funding  for 
maintenance  and  improvements  to  the  Big  Barn  at  Houston  Fields  for  use  by 
residents  for  various  activities  during  the  course  of  the  year.  Funding  to  in- 
clude the  construction  of  a  new  facility  to  provide  for  senior  citizen  activities, 
recreation  programs,  activities  and  office  space,  including  office  space  for  the 
Human  Services  Director  and  Recreation  Director  and  additional  meeting  and 
office  space  for  tow^n  committees  and  social  service  agencies  as  needed.  Annual 
appropriation  over  ten-years  is  proposed.  Requested  by  Tov^n  Administration 
and  prioritized  by  the  Capital  Improvements  Committee  as  desirable. 

Town  Hall  Renovations — Create  a  Capital  Reserve  Fund  to  be  used  to 
upgrade  the  Town  Hall  by  replacing  all  windows  to  stop  heat  loss  and  winter 
drafts,  installation  of  acoustical  suspended  ceiling,  new  lighting,  and  curtains 
to  assist  in  improving  the  acoustics  of  the  room.  Provides  for  yearly  improve- 
ments that  would,  over  several  years,  upgrade  the  Town  Hall  to  create  office 
space  on  the  second  floor,  installation  of  an  elevator  to  access  second  floor, 
upgrade  of  restrooms  for  handicapped  accessibility  and  improve  the  electrical, 
internet,  plumbing  and  heating  utilities.  Annual  appropriation  over  ten-years 
is  proposed.  Requested  by  Town  Administration  and  prioritized  by  the  Capital 
Improvements  Committee  as  desirable. 

Fire  Station  Addition — Create  a  capital  reserve  fund  to  be  used  to  expand 
the  Contoocook  Fire  Station  which  was  originally  constructed  in  1974.  The 
expansion  will  include  a  second  story  addition  that  will  provide  needed  space  for 
(male/female)  sleeping  quarters,  offices,  training,  and  a  new  apparatus  bay.  No 
time  table  was  presented.  The  2004  project  cost  was  estimated  at  $1,100,000. 
Requested  by  Fire  Department  and  prioritized  by  the  Capital  Improvements 
Committee  as  requiring  additional  research,  planning,  and  coordination. 

Houston  Park  Irrigation — Provides  funding  for  irrigation  systems  to  the  new 
fields  at  Houston  Park.  Without  irrigation,  these  fields  will  not  grow  acceptable 
turf  for  use  as  athletic  fields.  Irrigation  requires  power,  wells,  pumps,  piping, 
nozzles,  and  controls  for  both  fields.  The  project  cost  is  estimated  at  $33,000 
with  $10,000  being  donated  by  the  Soccer  Club.  A  one-year  appropriate  is 
proposed.  Requested  by  Building  &  Grounds  Department  and  prioritized  by 
the  Capital  Improvements  Committee  as  necessary. 

Garage/ Storage  Building — Provides  funding  to  build  a  garage  for  the  Building 
&  Grounds  operation.  The  building  will  provide  a  secure  equipment  storage 
area  for  the  various  athletic  organizations  such  as  HYSA,  Soccer  Club,  Town 
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Recreation  Department  and  School  District,  a  heated  area  for  repairs  and  main- 
tenance, and  a  small  area  for  administration,  records,  and  vendor  meetings. 
The  project  cost  is  estimated  at  $95,000  in  year  2007.  A  one-year  appropriate 
is  proposed.  Requested  by  Building  &  Grounds  Department  and  prioritized  by 
the  Capital  Improvements  Committee  desirable. 

Sludge  Removal  &  Facility  Upgrade  Capital  Reserve  Fund — Provides  continued 
funding  for  an  on-going  requirement  for  periodic  sludge  removal  and  aeration 
upgrades  at  the  Wastewater  Treatment  Plant.  The  project  cost  is  estimated  be- 
tween $100,000  -  $200,000  with  a  report  on  sludge  and  upgrade  costs  being 
completed  in  year  2005.  Capital  Reserve  Fund  established  in  year  2002.  Ap- 
propriations over  ten-years  are  proposed.  Requested  by  Wastewater  Department 
and  prioritized  by  the  Capital  Improvements  Committee  as  necessary. 

Recreation  Shuttle  Bus — Create  a  capital  reserve  fund  to  be  used  to  purchase 
and  for  future  replacement  of  a  24-passenger  shuttle  bus  that  may  be  used  by 
the  Hopkinton  Recreation  Department  and  Human  Services  Department  for 
transporting  participants  in  their  programs.  Appropriations  over  ten-years  are 
proposed.  In  year  2006,  the  Recreation  Department  proposes  to  purchase  a 
shuttle  bus  with  an  estimated  cost  of  $60,000.  Replacement  of  the  bus  would 
occur  every  five  years.  Requested  by  Recreation  Department  and  prioritized  by 
the  Capital  Improvements  Committee  as  requiring  ongoing  research,  planning, 
and  coordination. 

Old  Hopkinton  Cemetery  Site  Preparation — Create  a  Capital  Reserve  Fund 
to  be  used  for  the  excavation  of  existing  rock  and  ledge  in  an  area  of  approxi- 
mately 10,000  square  feet  and  to  replace  area  with  fill  and  topsoil.  Currently, 
there  are  only  19-plots  available  in  the  cemetery.  The  excavation  work  will 
provide  56  additional  plots.  Appropriation  is  over  a  ten-year  period.  Requested 
by  Cemetery  Trustees  and  prioritized  by  the  Capital  Improvements  Committee 
as  necessary. 

Blackwater  Cemetery  Improvements/Land  Purchase  Capital  Reserve  Fund — Pro- 
vides continued  funding  for  the  purchase  of  additional  land,  should  land  become 
available,  for  fiiture  expansion  in  the  Blackwater  Cemetery.  Capital  Reserve  Fund 
established  in  year  2002.  Requested  by  Cemetery  Trustees  and  prioritized  by 
the  Capital  Improvements  Committee  as  requiring  ongoing  research,  planning, 
and  coordination. 

District  Facilities  Study  (Architect  Fees) — Provides  funds  for  architecture  to 
look  at  the  faciHty  needs  of  all  three  schools.  Funds  will  be  used  to  pay  fees 

F28 


Capital  Improvements  Plan  2006-2015 


involved  in  the  early  part  of  the  project.  A  one-year  appropriation  is  proposed. 
Requested  by  School  District  and  prioritized  by  the  Capital  Improvements 
Committee  as  requiring  ongoing  research,  planning,  and  coordination. 

District  Wide  Storage  Facility — Provides  funds  to  increase  the  current  District 
storage  facility  on  the  HHS  property.  This  would  include  at  least  a  two-bay 
garage  and  storage  of  approximately  720  square  feet.  Anticipated  cost  in  year 
2008  is  $30,000  from  the  District  Maintenance  Trust.  Requested  by  School 
District  and  prioritized  by  the  Capital  Improvements  Committee  as  desirable. 

School  District  Renovation/Addition — Provides  funds  for  renovations  and/or 
additions  to  Harold  Martin  School,  Maple  Street  School,  and  Hopkinton  High 
School.  Estimated  cost  is  $6,500,000  with  the  School  District  brining  to  the 
residents  in  year  2006/07  a  request  for  a  Renovation/Addition  Bond.  Requested 
by  School  District  and  prioritized  by  the  Capital  Improvements  Committee 
as  desirable. 
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Table  1 :  Summary  of  Capital  Projects  Prioritized 


Priority  Recommended 
(CIP  Committee) 

Capital  Projects: 

Department 

Cost 

(lO-Years) 

Starting 

Year 

(Dept. 

Request) 

Financing  Method 
(Annual  Appropriation) 

c 
3 

-a 

u 

B 
0 
U 

to 

z 

(A 

Q 

2 
Q 

1 

Contoocook  Village  Revitalization 
&  Improve  CRF 

$1,000,000 

2006 

Annual  Appropriation 
($100,000  per  year) 

D 

Community  Center  CRF 

$1,000,000 

2006 

Annual  Appropriation 
($100,000  per  year) 

D 

Town  Hall  Renovations 

$500,000 

2006 

Annual  Appropriation 
($50,000  per  year) 

D 

Fire  Station  Addition  CRF 

$1,100,000 

2006 

10-Year  Appropriation 
($25,000  per  year) 

R 

Sludge  Removal  &  Facility 
Upgrade  CRF 

$115,000 

2006 

10-Year  Appropriation 
($25,000- per  year) 

N 

Building  &  Grounds — 
Houston  Park  Irrigation 

$33,000 

2006 

1  -Year  Appropriation 

N 

Building  &  Grounds — 
Garage/Storage  Bldg. 

$95,000 

2007 

1-Year  Appropriation 

D 

Recreation  Shuttle  Bus 

$60,000 

2006 

Annual  Appropriation 
($12,000) 

R 

Old  Hopkinton  Cemetery  Site 
Preparation  CRF 

$40,000 

2006 

4-Year  Appropriation 
($10,000  per  year) 

N 

Blackwater  Cemetery  Land 
Purchase  CRF 

$20,000 

2006 

4-Year  Appropriation 
($5,000  per  year) 

R 

School  District  Facilities  Study 
(Architect  Fees) 

$100,000 

2006 

1  -Year  Appropriation 

R 

School  District 
Renovation/Addition 

$6,500,000 

2007 

20- Year  Bond 
($184,167  in  2007) 

D 

School  District  Storage  Facility 

$30,000 

2008 

1  -Year  Appropriation 

D 

i 
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Table  2:  Summary  of  Capital  Projects  Funding  by  Year 


Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalizadon  &  Improvement  CRf 

2006 

$ 

100,000 

Community  Center  CRP 

2006 

$ 

100,000 

Town  Hall  Renovations  Architectural/Engineering  CRF 

2006 

$ 

50,000 

Fire  Station  Addition  (Contoocook)  CRF 

2006 

$ 

25,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2006 

$ 

25,000 

School  District  Facilities  Study  (Architect  Fees) 

2006 

$ 

100,000 

Recreation  Shuttle  Bus 

2006 

$ 

60,000 

Building  &  Grounds  Houston  Park  Irrigation 

2006 

$ 

33,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2006 

$ 

15,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2006 

$ 

10,000 

Transfer  Station  Bond  ($800,000  in  '90  for  20  Yrs.) 

2006 

$ 

51,000 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2006 

$ 

139,446 

Library  Bond  ($725,000  in  '98  for  9  Yrs.) 

2006 

$ 

98,800 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2006 

$ 

91,235 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2006 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2006 

$ 

547,165 

School  District  Roof  Bond  ($548,500  in  '04/'05  for  5  Yrs.) 

2006 

$ 

124,700 

Amount  to  be  Raised  by  Taxes                                            ;9RHHHHRSSk^ 

2006 

$ 

1,595,346 

State  Aid/Other  Contributions 

2006 

$187,724 

Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2007 

$ 

100,000 

Community  Center  CRF 

2007 

$ 

100,000 

Town  Hall  Renovations  CRF 

2007 

$ 

50,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2007 

$ 

10,000 

Recreation  Shuttle  Bus  CRF 

2007 

$ 

12,000 

Building  &  Grounds  Garage/Storage  Bldg. 

2007 

$ 

95,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2007 

$ 

15,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2007 

$ 

10,000 

Transfer  Station  Bond  ($800,000  in  '90  for  20  Yrs.) 

2007 

$ 

48,000 

Undfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2007 

$ 

139,446 

Library  Bond  ($725,000  in  '98  for  9  Yrs.) 

2007 

$ 

99,500 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2007 

$ 

84,800 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2007 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2007 

$ 

547,645 

School  District  Roof  Bond  ($548,500  in  '04/'05  for  5  Yrs.) 

2007 

$ 

121,365 

School  District  Renovation/Addition  Bond  ($6,500,000  in  '06/'07  for  20  Yrs.) 

2007 

$ 

184,167 

Amount  to  be  Raised  by  Taxes                                                               ^HHHHHI 

S,          2007 

$ 

1,641,923 

State  Aid/Other  Contributions 

2007 

$ 

279,298 
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Table  2:  Summaiy  of  Capital  Projects  Funding  by  Year 


Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2008 

$ 

100,000 

Communit)'  Center  CRF 

2008 

$ 

100,000 

Town  Hall  Renovations  CRF 

2008 

$ 

25,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2008 

$ 

10,000 

Recreation  Shuttle  Bus  CRF 

2008 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2008 

$ 

15,000 

Blackwacer  Cemetery  Land  Purchase/Improvements  CRF 

2008 

$ 

10,000 

Transfer  Station  Bond  ($800,000  in  '90  for  20  Yrs.) 

2008 

$ 

45,440 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2008 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2008 

$ 

77,762 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2008 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  •97/'98  for  20  Yrs.) 

2008 

$ 

547,405 

School  District  Roof  Bond  ($548,500  in  '04/'05  for  5  Yrs.) 

2008 

$ 

118,028 

School  District  Renovation/Addition  Bond  ($6,500,000  in  '06/'07  for  20  Yrs.) 

2008 

$ 

641,857 

.Amount  to  be  Raised  by  Taxes 

2008 

$ 

1,866,938 

State  Aid/Other  Contributions 

2008 

$ 

283,381 

Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2009 

$ 

100,000 

Community  Center  CRF 

2009 

$ 

100,000 

Town  Hall  Renovations  CRF 

2009 

$ 

25,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2009 

$ 

10,000 

Recreation  Shuttle  Bus  CRF 

2009 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2009 

$ 

10,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2009 

$ 

10,000 

Transfer  Station  Bond  ($800,000  in  '90  for  20  Yrs.) 

2009 

$ 

42,720 

Landfill  Closure  Bond  ($  1 ,859,000  in  '98  for  20  Yrs.) 

2009 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2009 

$ 

75,887 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2009 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2009 

$ 

551,153 

School  District  Roof  Bond  ($548,500  in  '04/'05  for  5  Yrs.) 

2009 

$ 

114,710 

School  District  Renovation/Addition  Bond  ($6,500,000  in  '06/'07  for  20  Yrs.) 

2009 

$ 

625,625 

Amount  to  be  Raised  by  Taxes                                                                               IHII 

B  200^ 

$ 

1,841,541 

State  Aid/OtlKrComiibutions  2009  $      288,961 
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Table  2:  Summary  of  Capital  Projects  Funding  by  Year 


Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2010 

$ 

100,000 

Community  Center  CRF 

2010 

$ 

100,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2010 

$ 

10,000 

Recreation  Shuttle  Bus  CRF 

2010 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2010 

$ 

10,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2010 

$ 

10,000 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2010 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2010 

$ 

74,012 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2010 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2010 

$ 

548,880 

School  District  Roof  Bond  ($548,500  in  '04/'05  for  5  Yrs.) 

2010 

$ 

111,355 

School  District  Renovation/Addition  Bond  ($6,500,000  in  '06/'07  f( 

3r  20  Yrs  ) 

2010 

$ 

609,375 

Amount  to  be  Raised  by  Taxes 

,iMB|HHMB 

2010 

$ 

1,750,068 

State  Aid/Other  Contributions  2010  $      285,050 


Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2011 

$ 

100,000 

Community  Center  CRF 

2011 

$ 

100,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2011 

$ 

10,000 

Recreation  Shutde  Bus  CRF 

2011 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2011 

$ 

10,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2011 

$ 

10,000 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2011 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2011 

$ 

72,137 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

/ 

2011 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2011 

$ 

550,750 

School  District  Renovation/Addition  Bond  ($6,500,000  in 

'06/'07  for  20  Yrs.) 

2011 

$ 

593,125 

Amount  to  be  Raised  by  Taxes 

2011 

$ 

1,622,458 

State  Aid/Other  Contributions 

2011 

$ 

258,280 
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Table  2:  Summary  of  Capital  Projects  Funding  by  Year 


Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2012 

$ 

100,000 

Community  Center  CRF 

2012 

$ 

100,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2012 

$ 

10,000 

Recreation  Shuttle  Bus  CRF 

2012 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2012 

$ 

10,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2012 

$ 

10,000 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2012 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2012 

$ 

70,137 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2012 

$ 

25,000 

School  District  BIdg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2012 

$ 

546,763 

School  District  Renovation/Addition  Bond  ($6,500,000  in 

'06/'07  for  20  Yrs.) 

2012 

$ 

576,875 

.Amount  to  be  Raised  by  Taxes       IHHBHiHiHHSR 

HHHHHHH 

P        2012 

$ 

1,600,221 

State  Aid/Other  Contributions 

2012 

$ 

262,926 

Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2013 

$ 

100,000 

Community  Center  CRF 

2013 

$ 

100,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2013 

$ 

10,000 

Recreation  Shuttle  Bus  CRF 

2013 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2013 

$ 

5,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2013 

$ 

10,000 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2013 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2013 

$ 

67,637 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2013 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2013 

$ 

546,918 

School  District  Renovation/Addition  Bond  ($6,500,000  in 

'06/'07for20Yrs.) 

2013 

$ 

560,625 

Amount  to  be  Raised  by  Taxes 

2013 

$ 

1,576,626 

State  Aid/Other  Contributions 

2013 

$ 

269,078 
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Table  2:  Summaiy  of  Capital  Projects  Funding  by  Year 


^                                                        Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2014 

$ 

100,000 

Community  Center  CRF 

2014 

$ 

100,000 

Sludge  Removal  &  Facility  Upgrade 

2014 

$ 

10,000 

Recreation  Shutde  Bus  CRF 

2014 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2014 

$ 

5,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2014 

$ 

10,000 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

-^ 

2014 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2014 

$ 

65,262 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2014 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2014 

$ 

550,750 

School  District  Renovation/Addition  Bond  ($6,500,000  in 

'06/'07for20Yrs.) 

2014 

$ 

544,375 

Amount  to  be  Raised  by  Taxes           ^mjUmmmH 

■■■i^^^l 

IB   2014 

$ 

1,561,833 

State  Aid/Other  Contributions 

2014 

$ 

276,736 

Capital  Project 

Year 

Cost 

Contoocook  Village  Revitalization  &  Improvement  CRF 

2015 

$ 

100,000 

Community  Center  CRF 

2015 

$ 

100,000 

Sludge  Removal  &  Facility  Upgrade  CRF 

2015 

$ 

10,000 

Recreation  Shuttle  Bus  CRF 

2015 

$ 

12,000 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

2015 

$ 

5,000 

Blackwater  Cemetery  Land  Purchase/Improvements  CRF 

2015 

$ 

10,000 

Landfdl  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2015 

$ 

139,446 

Open  Space  Land  Bond  ($725,000  in  '05  for  15  Yrs.) 

2015 

$ 

62,762 

Open  Space  Land  Bond  ($490,000  in  '05  for  20  Yrs.) 

2015 

$ 

25,000 

School  District  Bldg.  Bond  ($6,992,000  in  '97/'98  for  20  Yrs.) 

2015 

$ 

548,250 

School  District  Renovation/Addition  Bond  ($6,500,000  in 

'06/'07  for  20  Yrs.) 

2015 

$ 

528,125 

2015 

$ 

1,540,583 

State  Aid/Other  Contributions 

2015 

$ 

282,900 
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Table  3:  Summary  of  Capital  Projects  Debt  Service/Off-Setting  Revenues 
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Table  3:  Summary  of  Capital  Projects  Debt  Service/Off-Setting  Revenues 
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Table  4:  Summary  of  Capital  Projects  Comparison  2005/2006 


Department  Project 

2005 
CIP 

2005 

Town/School 

Meeting 

2006 
CIP 

Land  Acquisition  &  Conservation  CRF 

$0 

$0 

$0 

Contoocook  Village  Revitalization/Improv.  CRF 

$0 

$0 

$100,000 

Community  Center  CRF 

$75,000 

$50,000 

$100,000 

Community  Center  Bond  (Proposed  $2,000,000  in  2005- 
2014  CIP  for  20-Years  w/payments  beginning  in  2006) 

$0 

^0 

$0 

Open  Space  Land  Bond  (Proposed  '05  for  20-Years) 

$0 

$490,000 

$0 

Town  Hall  Renovations  Architectural/Engineering 

$0 

$0 

$50,000 

Fire  Station  Addition 

$0 

$0 

$25,000 

Houston  Park  Irrigation 

$0 

$0 

$33,000 

Building  &C  Grounds  Garage/Storage  Building 

$0 

$0 

$0 

Sludge  Removal  &  Facility  Upgrade  CRF 

$7,500 

$7,500 

$25,000 

Recreation  Shuttle  Bus  CRF 

$28,000 

$0 

$60,000 

Track,  Joint  Project  w/School 

$0 

$0 

$0 

Track,  Joint  Project  w/Town 

$0 

$0 

$0 

Tennis  Courts  Rplcmnt.,  Joint  Proj.  w/School,  CRF 

$20,000 

$0 

$0 

Old  Hopkinton  Cemetery  Site  Preparation  CRF 

$8,000 

$0 

$15,000 

Blackwater  Cemetery  Improvements/Land  Purchase  CRF 

$5,000 

$2,000 

$10,000 

School  District  Facilities  Study 

$0 

$0 

$100,000 

School  District  Renovation/Addition  (Proposes  $6,500,000  in 
2006-201 5  CIP  for  20-Years  w/payments  beginning  in  2007) 

$0 

$0 

$0 

Total 

$143,000 

$549,500 

$518,000 
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Table  5:  Summary  of  Capital  Projects  Worksheet  2006-2015 
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Table  5:  Summary  of  Capital  Projects  Worksheet  2006-2015 
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Table  5:  Summary  of  Capital  Projects  Worksheet  2006-2015 
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Table  6:  Summary  of  Precinct  Projects 


Priority  Recommended 
(CIP  Committee) 

Non-Capital  Projects: 
(for  info,  purposes  only) 

Department 
Cost 

(10-Years) 

Starting 

Year 

(Dept. 

Request) 

Financing  Method 
(Annual  Appropriation) 

c 

u 

-0 
c 

z 

u 

D 

1 

Contoocook  Precinct 
Burnham  Int.  Water  Line 

$86,000 

1998 

10-Year  Payments 
($8,600  in  2006) 

C 

Contoocook  Precinct 
Penacook  Rd.  Water  Line 

$50,000 

2006 

1-Year  Appropriation 

c 

Contoocook  Precinct 
Spring  St.  Water  Main 

$120,000 

2007 

1  -Year  Appropriation 

D 

Contoocook  Precinct 
Filtration  Plant  Upgrade 

$318,000 

2010 

3-Year  Appropriation 
($106,000  in  2010) 

D 

Hopkinton  Precinct 
Atmospheric  Storage  Tank 

$483,400 

2012 

2-Year  Appropriation 
($100,000  in  2011) 

D 

♦J*      CRF  (Capital  Reserve  Fund),  EMTF  (Expendable  Maintenance  Trust  Fund) 

Table  represents  all  requests  for  Capital/Non-Capital  Projects  submitted  by  the  Precincts.  The  recommendation  in  the  column  to 
the  far  right  describes  the  rank  assigned  by  the  Capital  Improvement  Committee  to  each  of  these  projects.  The  rank  assigned  is 
related  to  the  project  and  not  related  to  the  cost. 


Contoocook  Village  Precinct  Projects 


Year 


Cost 


Burnham  lnter\'ale  Water  Line 

Payment 

2006 

$ 

8,600 

Burnham  Intervale  Water  Line 

Payment 

2006 

$ 

8,600 

Penacook  Road  Water  Line 

2006 

$ 

50,000 

Spring  Street  Water  Main 

2007 

$ 

120,000 

Filtration  Plant  Upgrade 

2010 

$ 

106,000 

Filtration  Plant  Upgrade 

2010 

$ 

106,000 

Filtration  Plant  Upgrade 

2010 

$ 

106,000 

Amount  to  be  Raised  by  Taxes 

$  505,200 

i 


i 
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Appendix  A:  Identification  of  Department  Non-Capital  Projects 

A  summary  of  the  Non-Capital  Projects  submitted  for  the  years  2006-201 5 
are  as  follows: 

Technology  Upgrade  Expendable  Maintenance  Trust  Fund — Provides  con- 
tinued funding  and  establishes  a  schedule  for  continues  upgrade/replacement 
of  computer  hardware,  software,  and  copiers  for  Town  departments.  Annual 
appropriation  over  ten-years  is  proposed.  While  it  is  understood  that  this  does 
not  meet  the  criteria  as  a  capital  project,  it  was  agreed  that  the  proposal  should 
be  recognized  in  the  CIP  as  a  non-capital  project.  Project  requested  by  Town 
Administration  and  prioritized  by  the  Capital  Improvements  Committee  as 
necessary. 

Legal  Fund  Capital  Reserve  Fund — Provide  continuing  funding  of  legal 
expenses  for  the  Bio  Energy/Regenesis  case.  Capital  Reserve  Fund  established 
in  year  2004.  Annual  appropriations  over  three-years  are  proposed.  While  it  is 
understood  that  this  does  not  meet  the  criteria  as  a  capital  project,  it  was  agreed 
that  the  proposal  should  be  recognized  in  the  CIP  as  a  non-capital  project.  Re- 
quested by  Town  Administration  and  prioritized  by  the  Capital  Improvements 
Committee  as  committed. 

Human  Services  Expendable  Maintenance  Trust  Fund — Provides  continued 
funding  to  support  basic  needs  of  eligible  individuals.  The  expendable  mainte- 
nance trust  fund  is  intended  to  be  used  as  a  "cushion"  during  those  years  when 
support  to  individuals  exceeds  those  funds  appropriated  in  the  town's  annual 
budget.  Expendable  Maintenance  Trust  Fund  established  in  year  2004.  Annual 
appropriations  over  eight-years  are  proposed.  While  it  is  understood  that  this 
does  not  meet  the  criteria  as  a  capital  project,  it  was  agreed  that  the  proposal 
should  be  recognized  in  the  CIP  as  a  non-capital  project.  Requested  by  Town 
Administration  and  prioritized  by  the  Capital  Improvements  Committee  as 
committed. 

Benefits  Pay  Expendable  Maintenance  Trust  Fund — Provides  continued  ac- 
crual of  benefit  costs  that  must  be  paid  to  Town  employees  upon  separation  from 
service.  Benefits  redeemed  are  accrued/unused  vacation  and  pro-rated  floating 
days.  Expendable  Maintenance  Trust  Fund  established  in  year  2004.  Annual  ap- 
propriations over  four-years  are  proposed.  While  it  is  understood  that  this  does 
not  meet  the  criteria  as  a  capital  project,  it  was  agreed  that  the  proposal  should  be 
recognized  in  the  CIP  as  a  non-capital  project.  Requested  by  Town  Administration 
and  prioritized  by  the  Capital  Improvements  Committee  as  committed. 
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Ambulance  &  Defibrillators  Capital  Reserve  Fund — Provides  continued  fund- 
ing for  the  replacement  of  ambulances  and  defibrillators  every  1 0-years  on  a 
rotating  basis.  When  an  ambulance  is  purchased  it  goes  into  the  "primary"  slot. 
After  5 -years  of  service,  the  ambulance  is  then  used  as  a  "secondary"  ambulance 
which  is  used  when  the  primary  ambulance  is  on  a  call  or  maintenance  of  the 
ambulance  is  being  completed.  Capital  Reserve  Fund  established  in  year  2002. 
Appropriations  over  ten-years  are  proposed.  The  estimated  replacement  cost  is 
$165,000  in  year  2006.  Requested  by  Fire  Department  and  prioritized  by  the 
Capital  Improvements  Committee  as... 

Fire  Department  Vehicles  &  Equipment  Capital  Reserve  Fund — Provides  con- 
tinued funding  for  the  replacement  of  Fire  Department  Vehicles  and  Equipment 
which  are  generally  on  a  25-year  and  30-year  replacement  schedule.  Capital  Re- 
serve Fund  established  in  year  2002.  Appropriations  over  ten-years  are  proposed. 
In  year  2006,  the  Fire  Department  proposes  to  use  a  former  1994  International 
highway  chassis  and  purchase  a  new  body,  tank  and  pump  to  replace  the  cur- 
rent 1984  Tanker  2  (60K-2),  which  was  previously  built  using  a  1984  highway 
truck  chassis.  The  current  body  and  tank  were  made  in  1980  and  has  severe 
rust.  It  is  estimated  that  using  the  highway  truck  chassis  will  save  the  Town 
approximately  $50,000.  The  estimated  replacement  cost  is  $100,000  in  2006. 
Other  equipment  to  be  replaced  within  the  next  ten-years:  1970  Forestry  truck 
and  1986  Engine  2.  Requested  by  the  Fire  Department  and  prioritized  by  the 
Capital  Improvements  Committee  as  necessary. 

Public  Works  Vehicles  &  Equipment  Capital  Reserve  Fund — Provides  continued 
funding  of  Public  Works  Vehicles  &  Equipment  that  are  generally  on  a  7-year 
and  10-year  replacement  schedule.  Capital  Reserve  Fund  established  in  year 
2003.  Appropriations  over  ten-years  are  proposed.  In  year  2006,  the  Public 
Works  Department  proposes  to  replace  the  1994  International  (6-wheel)  truck 
with  a  new  1 0-wheel  dump  truck.  Currently,  the  department  has  to  make  nu- 
merous trips  to  sand,  salt  or  gravel  roads  within  the  community  that  are  a  great 
distance  from  the  town's  sand/salt  shed.  The  1 0-wheel  dump  truck  will  most 
likely  require  one  trip,  saving  time  and  fuel.  The  estimated  cost  is  $125,000  in 
2006.  Other  equipment  to  be  replaced  within  the  next  ten-years:  1987  Brush 
Chipper,  2000  1-ton  dump  truck,  1998  6-wheel  dump  truck,  2000  Caterpillar 
loader,  2001  6-wheel  dump  truck,  2003  1-ton  pick-up  truck,  2001  1-1/4  ton 
dump  truck,  2003  1-ton  dump  truck,  2004  1-ton  dump  truck,  2004  6-wheel 
dump  truck,  2005  Case  backhoe/loader.  Requested  by  Public  Works  Depart- 
ment and  prioritized  by  the  Capital  Improvements  Committee  as  necessary. 
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Kubota  Replacement  (BX2200) — Provides  funding  to  replace  the  200 1  Kubota 
4x4  tractor  with  mower  and  snow  blower.  The  tractor  and  mower  is  used  daily 
for  mowing  and  athletic  field  grooming.  During  the  winter,  tractor  and  blower  is 
used  for  snow  blowing  at  the  Library  and  as  a  back-up  for  sidewalks  when  primary 
unit  is  out  of  service.  The  cost  of  replacement  is  estimated  at  $25,000  in  2009. 
A  one-year  appropriate  is  proposed.  Requested  by  Building  &  Grounds  Depart- 
ment and  prioritized  by  the  Capital  Improvements  Committee  as  necessary. 

Town  Facilities  Expendable  Maintenance  Trust  Fund — Provides  continued 
fiinding  for  improvements/renovations  to  town  facilities.  Use  of  funds  to  include 
replacement  of  furnaces,  roofs,  windows,  carpets,  painting  interior  and  exterior 
of  buildings,  also  for  exterior  grounds  work  around  town  facilities.  Expendable 
maintenance  Trust  Fund  established  in  year  2002.  Appropriations  over  ten-years 
are  proposed.  While  it  is  understood  that  this  does  not  meet  the  criteria  as  a 
capital  project,  it  was  agreed  that  the  proposal  should  be  recognized  in  the  CIP 
as  a  non-capital  project.  Requested  and  prioritized  by  Town  Administration  and 
Building  &  Grounds  Department  as  necessary  and  desirable. 

Transfer  Station  Equipment  Capital  Reserve  Fund — Provides  continued  fund- 
ing of  Transfer  Station  equipment  that  is  generally  on  a  10-year  replacement 
schedule.  While  there  is  no  equipment  proposed  in  year  2006,  in  year  2007  the 
Municipal  Solid- Waste  Department  proposes  to  replace  the  1996  Caterpillar 
loader  at  an  estimated  cost  of  $90,000.  The  loader  is  heavily  used  and  will  have 
high  hours  at  the  time  of  trade-in.  Other  equipment  to  be  replaced  within  the 
next  ten-years:  1989  and  2005  Accurate  trailers  and  1989  Unibridge  vehicle 
scale.  The  Accurate  trailers  are  usually  replaced  every  10-years;  however,  the 
Solid- Waste  Department  had  been  maintaining  the  existing  two  trailers  in  an 
effort  to  increase  their  life  span.  In  2005,  the  Department  replaced  one  of  the 
1986  trailers.  The  Unibridge  vehicle  scale  is  a  60-foot  60-ton  vehicle  scale.  The 
scales  steel  and  concrete  has  deteriorated  over  time.  Again,  in  an  effort  to  increase 
the  life  span  of  the  scale,  the  Solid- Waste  Department  had  completed  a  major 
rebuild/ repair  in  2001.  Annual  appropriations  over  ten-years  are  proposed. 
Requested  by  the  Superintendent  of  Public  Works- Waste  and  prioritized  by  the 
Capital  Improvements  Committee  as  necessary. 

Police  Cruisers  &  Accessories  Capital  Reserve  Fund — Provides  continued 
funding  for  replacement  of  Police  Cruisers  and  Accessories  that  are  generally 
on  a  4-year  and  10-year  replacement  schedule.  Vehicle  accessories  may  include 
a  laptop  computer  and  radio  equipment.  Capital  Reserve  Fund  established  in 
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year  2001.  Appropriations  over  ten-years  are  proposed.  The  Police  Department 
currently  has  five  (5)  police  cruisers;  however,  in  year  2006  the  Police  Department 
proposes  to  replace  two  (2)  2003  police  cruisers.  The  estimated  cost  of  replace- 
ment is  $34,000  for  each  cruiser,  including  accessory  equipment.  Requested  by 
Police  Department  and  prioritized  by  the  Capital  Improvements  Committee 
as  necessary. 

Recreation  Equipment/ Facilities  Expendable  Maintenance  Trust  Fund — Pro- 
vides continued  fiinding  for  recreation  equipment  and  maintenance.  Expendable 
Maintenance  Trust  Fund  established  in  year  2002.  Appropriations  over  ten-years 
are  proposed.  In  2006,  the  Recreation  Department  proposes  to  replace  the 
Trampoline,  purchase  canoes  and  vests,  metal  storage  boxes,  swim  lines,  and  two 
soccer  goals  at  an  estimated  total  cost  of  $14,475.  Other  equipment  or  main- 
tenance that  may  be  necessary  over  the  next  ten-years:  signs,  guard  stand,  etc. 
While  it  is  understood  that  this  does  not  meet  the  criteria  as  a  capital  project,  it 
was  agreed  that  the  proposal  should  be  recognized  in  the  CIP  as  a  non-capital 
project.  Requested  by  Recreation  Department  and  prioritized  by  the  Capital 
Improvements  Committee  as  necessary. 

Library  Replacement  Building  Systems  Capital  Reserve  Fund — Provides  con- 
tinued funding  for  replacement  of  Library  building  systems  such  as  the  roof, 
HVAC/boiler,  and  carpeting  as  they  reach  there  life  span.  Capital  Reserve 
Fund  established  in  year  2004.  Appropriations  over  ten-years  are  proposed.  In 
2006,  there  are  no  replacements  proposed;  however,  the  carpet  replacement  is 
anticipated  in  year  2012,  and  roof  replacement  and  HVAC/Boiler  replacement 
is  anticipated  in  year  2017.  While  it  is  understood  that  this  does  not  meet  the 
criteria  as  a  capital  project,  it  was  agreed  that  the  proposal  should  be  recognized 
in  the  CIP  as  a  non-capital  project.  Requested  by  the  Library  Department  and 
prioritized  by  the  Capital  Improvements  Committee  as  necessary. 

Library  Building/ Grounds  Expendable  Maintenance  Trust  Fund — Provides 
continued  funding  for  painting  the  interior  and  exterior  of  the  Library  every 
5-years  on  an  annual  rotating  schedule  and  allows  for  continued  grounds  devel- 
opment and  maintenance  on  an  annual  basis.  Expendable  Maintenance  Trust 
Fund  established  in  year  2004.  Appropriations  over  ten-years  are  proposed. 
While  it  is  understood  that  this  does  not  meet  the  criteria  as  a  capital  project,  it 
was  agreed  that  the  proposal  should  be  recognized  in  the  CIP  as  a  non-capital 
project.  Requested  by  the  Library  Department  and  prioritized  by  the  Capital 
Improvements  Committee  as  necessary. 
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Library  Technology  Expendable  Maintenance  Trust  Fund — Provides  continued 
funding  for  replacement  and  maintenance  of  Library  operating  systems,  network 
and  their  equipment.  Expendable  Maintenance  Trust  Fund  established  in  year 
2003.  While  it  is  understood  that  this  does  not  meet  the  criteria  as  a  capital 
project,  it  was  agreed  that  the  proposal  should  be  recognized  in  the  CIP  as  a 
non-capital  project.  Requested  by  Library  Department  and  prioritized  by  the 
Capital  Improvements  Committee  as  necessary. 

Cemetery  Historic  Markers — Provides  funding  of  granite  and  bronze  markers 
denoting  names  and  historic  dates  of  five  town  cemeteries.  Cost  of  this  project 
is  to  be  included  in  the  Cemetery  Operating  Budget  as  suggested  by  the  Cem- 
etery Trustees. 

Contoocook  Village  Cemetery  Improvements  Capital  Reserve  Fund — Provides 
continued  funding  of  improvements  to  the  Contoocook  Cemetery.  Capital 
Reserve  Fund  established  in  year  2004.  Improvements  to  include  creating 
approximately  3,600  feet  of  new  roadways  in  the  planned  new  section  of  the 
cemetery.  Road  construction  will  allow  the  layout  of  future  burial  sites,  includ- 
ing the  addition  of  a  memorial  garden.  Requested  by  Cemetery  Trustees  and 
prioritized  by  the  Capital  Improvements  Committee  as  necessary. 

District  Wide  Technology — Provides  funding  for  annual  replacement/expan- 
sion of  hardware  and  district-wide  software  per  the  District  approved  Technology 
Plan.  It  is  anticipated  that  this  annual  figure  of  $75,000  will  be  adequate  until 
2013  in  which  the  amount  will  be  increased  by  $10,000.  The  amount  does  not 
include  building  software  or  special  initiatives;  nor  does  the  amount  include 
increased  labor  costs  associated  with  the  plan.  This  is  an  annual  appropriation 
funding  by  current  taxation.  While  it  is  understood  that  this  does  not  meet  the 
criteria  as  a  capital  project,  it  was  agreed  that  the  proposal  should  be  recognized 
in  the  CIP  as  a  non-capital  project.  Requested  by  the  School  District  and  pri- 
oritized by  Capital  Improvements  Committee  as  necessary. 

District  Wide  Maintenance  Trust — Provides  an  annual  allocation  to  the 
Maintenance  Trust  Fund  with  intention  of  accumulating  sufficient  funds  to 
meet  the  maintenance  or  replacement  of  equipment  needs  annually.  The  School 
District  will  review  on  annual  basis  the  projects  that  they  propose  for  the  next 
year.  While  it  is  understood  that  this  does  not  meet  the  criteria  as  a  capital 
project,  it  was  agreed  that  the  proposal  should  be  recognized  in  the  CIP  as  a 
non-capital  project.  Requested  by  the  School  District  and  prioritized  by  the 
Capital  Improvements  Committee  as  necessary. 
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School  District  Maintenance  Van — Provides  funds  to  replace  the  2000  Ford 
Econoline  Van  that  was  purchased  in  year  2000.  Anticipated  cost  of  replacement 
is  $35,000  in  year  2010.  Requested  by  School  District  and  prioritized  by  the 
Capital  Improvements  Committee  as  necessary. 

School  District  22-Passenger  Bus — Provides  funds  to  replace  the  2006 
Thomas  Minotour  bus  purchased  in  year  2005.  Anticipated  cost  of  replacement 
is  $70,000  in  year  2015.  Requested  by  School  District  and  prioritized  by  the 
Capital  Improvements  Committee  as  necessary. 
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Appendix  B:  Summary  of  Non-Capital  Projects 


Priority  Recommended 
(CIP  Committee) 

Non-Capital  Projects: 
(for  info,  purposes  only) 

Requested  by 

Department 

(10-Years  Cost) 

Starting 

Year 

(Dept. 

Request) 

Financing  Method 
(Annual  Appropriation) 

-a 

V 

a 
"6 
E 

d 

1 

u 

z 

u 

Q 

D 

<u 

i 

Technology  Upgrade  EMTF 

$76,500 

2006 

Annual  Appropriation 
($9,000-  per  year) 

Legal  Fund  CRF 

$300,000 

2006 

3-Year  Appropriation 
($100,000  per  year) 

C 

Human  Sendees  EMTF 

$40,000 

2006 

9-Year  Appropriation 
($5,000  per  year) 

C 

Benefits  Pay  EMTF 

$10,000 

2006 

4- Year  Appropriation 
($2,500  per  year) 

c 

Ambulance  &  Defibrillators  CRF 

$390,000 

2006 

1 0-Year  Appropriation 
($40,000+  per  year) 

N 

Fire  Dept.  Vehicles  &  Equip.  CRF 

$880,000 

2006 

10- Year  Appropriation 
($75,000+  per  year) 

N 

Public  Works  Vehicles  &  Replacement 
Equipment  CRF 

$1,010,000 

2006 

1 0-Year  Appropriation 
($112,000  per  year) 

N 

Transfer  Station  Equip.  CRF 

$240,000 

2006 

1 0-Year  Appropriation 
($27,500  per  year) 

N 

Police  Cruisers  &  Accessories  CRF 

$322,000 

2006 

10-Year  Appropriation 
($43,000+  per  year) 

N 

Building  &  Grounds — 
Town  Facilities  EMTF 

$500,000 

2006 

10-Year  Appropriation 
($50,000  per  year) 

N 

Building  &  Grounds — Kubota  4x4  Tractor 
w/mower  &  snow  blower  Replacement 

$25,000 

2009 

1-Year  Appropriation 

N 

Contoocook  Village  Cemetery 
Improvements  CRF 

$125,000 

2006 

10- Year  Appropriation 
($12,500  per  year) 

N 

Library  Replacement  Bldg.  Systems  CRF 

$145,000 

2006 

1 0-Ycar  Appropriation 
($9,000+ per  year) 

N 

Library  Bldg./Grounds  EMTF 

$60,000 

2006 

10-Year  Appropriation 
($5,000+ per  year) 

N 

Library  Technology  EMTF 

$107,000 

2006 

1 0-Year  Appropriation 
($9,000+  per  year) 

N 

School  District  Technology 

$780,000 

2006 

10-Year  Appropriation 
($75,000+  per  year) 

N 

School  District  Maintenance  Trust  Fund 

$1,650,000 

2006 

10-Year  Appropriation 
($150,000+ per  year) 

N 

School  District  Maintenance  Van 
Replacement 

$35,000 

2010 

1  -Year  Appropriation 

N 

School  District  24-Passanger  Bus 
Replacement 

$70,000 

2015 

1  -Year  Appropriation 

N 
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Appendix  C:  Summary  of  Non-Capital  Projects,  Funding  by  Year 


Non-Capital  Project 

Year 

Cost 

Technology  Upgrade  EMTF 

2006 

$ 

9,000 

Legal  Fund  CRF 

2006 

$ 

100,000 

Human  Services  EMTF 

2006 

$ 

5,000 

Benefits  Pay  EMTF 

2006 

$ 

2,500 

Ambulances  &  Defibrillators  CRF 

2006 

$ 

40,000 

Fire  Vehicles  &  Equipment  CRF 

2006 

$ 

75,000 

Public  Works  Vehicles  &  Equipment  CRF 

2006 

$ 

112,000 

Transfer  Station  Equipment  CRF 

2006 

$ 

27,500 

Police  Cruisers  &  Accessories  CRF 

2006 

$ 

43,000 

Recreation  Equipment  EMTF 

2006 

$ 

5,000 

Building  &  Grounds  Town  Facilities  EMTF 

2006 

$ 

50,000 

Contoocook  Village  Cemetery  Improvements  CRF 

2006 

$ 

12,500 

Library  Rplcmnt  Building  Systems 

2006 

$ 

9,000 

Library  Building/Grounds  EMTF 

2006 

$ 

5,000 

Library  Technology  EMTF 

2006 

$ 

9,000 

School  District  Technology 

2006 

$ 

75,000 

School  District  Maintenance  Trust  Fund 

2006 

$ 

150,000 

Amount  to  be  Raised  by  Taxes                                  flHH! 

HH    2oo<^ 

$  729,500 

™«l 

Non-Capital  Project 

"™^'       Year 

Cost 

Technology  Upgrade  EMTF 

2007 

$ 

7,500 

Human  Services  EMTF 

2007 

$ 

5,000 

Benefits  Pay  EMTF 

2007 

$ 

2,500 

Ambulances  &  Defibrillators  CRF 

2007 

$ 

45,000 

Fire  Vehicles  &  Equipment  CRF 

2007 

$ 

75.000 

Public  Works  Vehicles  &  Equipment  CRF 

2007 

$ 

112,000 

Transfer  Station  Equipment  CRF 

2007 

$ 

27,500 

Police  Cruisers  &  Accessories  CRF 

2007 

$ 

43,000 

Recreation  Equipment  EMTF 

2007 

$ 

5,000 

Contoocook  Village  Cemetery  Improvements  CRF 

2007 

$ 

12,500 

Library  Rplcmnt  Building  Systems 

2007 

$ 

12,000 

Library  Building/Grounds  EMTF 

2007 

$ 

5,000 

Library  Technology  EMTF 

2007 

$ 

10,000 

School  District  Technology 

2007 

$ 

75,000 

School  District  Maintenance  Trust  Fund 

2007 

$ 

150,000 

Amount  to  be  Raised  by  Taxes 


2007       $  587,000 


-  V.       r**.                   Non-Capital  Project 

Year 

Cost 

Technology  Upgrade  I,M  1  1 

2008 

$ 

7, SOU 

Human  Services  EMTF 

2008 

$ 

5,000 

Benefits  Pay  EMTF 

2008 

$ 

2,500 

Ambulances  &  Defibrillators  CRF 

2008 

$ 

50.000 
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2008 

$ 

75,000 

2008 

$ 

112,000 

2008 

$ 

27,500 

2008 

$ 

43,000 

2008 

$ 

5,000 

2008 

$ 

12,500 

2008 

$ 

12,000 

2008 

$ 

5,000 

2008 

$ 

10,000 

2008 

$ 

75,000 

2008 

$ 

150,000 

Appendix  C:  Summary  of  Non-Capital  Projects,  Funding  by  Year 

Fire  Vehicles  &  Equipment  CRF 

Public  Works  Vehicles  &  Equipment  CRP 

Transfer  Station  Equipment  CRF 

Police  Cruisers  &  Accessories  CRF 

Recreation  Equipment  EMTF 

Contoocook  Village  Cemetery  Improvements  CRF 

Library  Rplcmnt  Building  Systems 

Library  Building/Grounds  EMTF 

Library  Technology  EMTF 

School  District  Technology 

School  District  Maintenance  Trust  Fund 


Amount  to  be  Raised  by  Taxes        "MIEMHI^IP 2008        $  592,000 

Non-Capital  Project Year Cost 

Technology  Upgrade  EMTF 

Human  Services  EMTF 

Benefits  Pay  EMTF 

Ambulances  &  Defibrillators  CRF 

Fire  Vehicles  &  Equipment  CRF 

Public  Works  Vehicles  &  Equipment  CRF 

Transfer  Station  Equipment  CRF 

Police  Cruisers  &  Accessories  CRF 

Recreation  Equipment  EMTF 

Building  &  Grounds  Kubota  Tractor  Replacement 

Contoocook  Village  Cemetery  Improvements  CRF 

Library  Rplcmnt  Building  Systems 

Library  Building/Grounds  EMTF 

Library  Technology  EMTF 

School  District  Technology 

School  District  Maintenance  Trust  Fund 


2009 

$ 

7,500 

2009 

$ 

5,000 

2009 

$ 

2,500 

2009 

$ 

50,000 

2009 

$ 

75,000 

2009 

$ 

112,000 

2009 

$ 

27,500 

2009 

$ 

43,000 

2009 

$ 

5,000 

2009 

$ 

25,000 

2009 

$ 

12,500 

2009 

$ 

12,000 

2009 

$ 

6,000 

2009 

$ 

10,000 

2009 

$ 

75,000 

2009 

$ 

150,000 

Amount  to  be  Raised  by  Taxes  WWBBI  Mill        $618,000 


Non-Capital  Project 

Year 

Cost 

Technology  Upgrade  EMTF 

2010 

$ 

7,500 

Human  Services  EMTF 

2010 

$ 

5.000 

Ambulances  &  Defibrillators  CRF 

2010 

$ 

50,000 

Fire  Vehicles  &  Equipment  CRF 

2010 

$ 

100,000 

Public  Works  Vehicles  &  Equipment  CRF 

2010 

$ 

112,000 

Transfer  Station  Equipment  CRF 

2010 

$ 

27,500 

Police  Cruisers  &  Accessories  CRF 

2010 

$ 

43,000 

Recreation  Equipment  EMTF 

2010 

$ 

5,000 

Contoocook  Village  Cemetery  Improvements  CRF 

2010 

$ 

12,500 

Library  Rplcmnt  Building  Systems 

2010 

$ 

14,000 

Library  Building/Grounds  EMTF 

2010 

$ 

6,000 

Library  Technology  EMTF 

2010 

$ 

1 1 ,000 
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Appendix  C:  Summary  of  Non-Capital  Projects,  Funding  by  Year 


School  District  Technology 

School  District  Maintenance  Trust  Fund 

School  District  Maintenance  Van 


2010 

$ 

75,000 

2010 

$ 

150,000 

2010 

$ 

35,000 

Amount  to  be  Raised  by  Taxes 


2010        $  653,500 


Non-Capital  Project 

Year 

Cost 

Technology  Upgrade  EMTF 

2011 

$ 

7,500 

Human  Services  EMTF 

2011 

$ 

5,000 

Ambulances  &  Defibrillators  CRF 

2011 

$ 

55,000 

Fire  Vehicles  &  Equipment  CRF 

2011 

$ 

100,000 

Public  Works  Vehicles  &  Equipment  CRF 

2011 

$ 

112,000 

Transfer  Station  Equipment  CRF 

2011 

$ 

27,500 

Police  Cruisers  &  Accessories  CRF 

2011 

$ 

43,000 

Recreation  Equipment  EMTF 

2011 

$ 

5,000 

Contoocook  Village  Cemetery  Improvements  CRF 

2011 

$ 

12,500 

Library  Rplcmnt  Building  Systems 

2011 

$ 

14,000 

Library  Building/Grounds  EMTF 

2011 

$ 

6,000 

Library  Technology  EMTF 

2011 

$ 

11,000 

School  District  Technology 

2011 

$ 

75,000 

School  District  Maintenance  Trust  Fund 

2011 

$ 

150,000 

Amount  to  be  Raised  by  Taxes 


2011         $  623,500 


Non-Capital  Project 

Year 

Cost 

Technology  Upgrade  EMTF 

2012 

$ 

7,500 

Human  Services  EMTF 

2012 

$ 

5,000 

Ambulances  &  Defibrillators  CRF 

2012 

$ 

55,000 

Fire  Vehicles  &  Equipment  CRF 

2012 

$ 

110,000 

Public  Worb  Vehicles  &  Equipment  CRF 

2012 

$ 

112,000 

Transfer  Station  Equipment  CRF 

2012 

$ 

27,500 

Landfill  Closure  Bond  ($1,859,000  in  '98  for  20  Yrs.) 

2012 

$ 

139,446 

Police  Cruisers  &c  Accessories  CRF 

2012 

$ 

43,000 

Recreation  Equipment  EMTF 

2012 

$ 

5,000 

Contoocook  Village  Cemetery  Improvements  CRF 

2012 

$ 

12,500 

Library  Rplcmnt  Building  Systems 

2012 

$ 

14,000 

Library  Building/Grounds  EMTF 

2012 

$ 

6,000 

Library  Technology  EMTF 

2012 

$ 

11,000 

School  District  Technology 

2012 

$ 

75,000 

School  District  Maintenance  Trust  Fund 

2012 

$ 

150,000 

Amount  to  be  Raised  bv  Taxes 


2012       $  772,946 


Non-Capital  Project 


Year 


Cost 


Technology  Upgrade  EMTF 
Human  Services  EMTF 
Ambulances  &  Defibrillators  CRF 


2013 
2013 
2013 


7,500 

5,000 

57,500 
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Appendix  C:  Summary  of  Non-Capital  Projects,  Funding  by  Year 

Fire  Vehicles  &  Equipment  CRF  2013  $  100,000 

Public  Works  Vehicles  &  Equipment  CRF  2013  $  112,000 

Transfer  Station  Equipment  CRF  2013  $  27,500 

Police  Cruisers  &  Accessories  CRF  2013  $  46,000 

Recreation  Equipment  EMTF  2013  $  5,000 

Contoocook  Village  Cemetery  Improvements  CRF  2013  $  12,500 

Library  Rplcmnt  Building  Systems  2013  $  16,000 

Library  Building/Grounds  EMTF  2013  $  6,000 

Library  Technology  EMTF  2013  $  11,000 

School  District  Technology  2013  $  85,000 

School  District  Maintenance  Trust  Fund  2013  $  200,000 


Amount  to  be  Raised  by  Taxes  20 1 3        $  691,000 


Non-Capital  Project 

Year 

Cost 

Technology  Upgrade  EMTF 

2014 

$ 

7,500 

Ambulances  &  Defibrillators  CRF 

2014 

$ 

57,500 

Fire  Vehicles  &  Equipment  CRF 

2014 

$ 

100,000 

Public  Works  Vehicles  &  Equipment  CRF 

2014 

$ 

112,000 

Transfer  Station  Equipment  CRF 

2014 

$ 

27,500 

Police  Cruisers  &  Accessories  CRF 

2014 

$ 

46,000 

Recreation  Equipment  EMTF 

2014 

$ 

5,000 

Contoocook  Village  Cemetery  Improvements  CRF 

2014 

$ 

12,500 

Library  Rplcmnt  Building  Systems 

2014 

$ 

21,000 

Library  Building/Grounds  EMTF 

2014 

$ 

8,000 

Library  Technology  EMTF 

2014 

$ 

12,000 

School  District  Technology 

2014 

$ 

85,000 

School  District  Maintenance  Trust  Fund 

2014 

$ 

200,000 

Amount  to  be  Raised  by  Taxes 

2014 

$  694,000 

Non-Capital  Project 

Year 

Cost 

Technology  Upgrade  EMTF 

2015 

$ 

7,500 

Ambulances  &  Defibrillators  CRF 

2015 

$ 

60,000 

Fire  Vehicles  &  Equipment  CRF 

2015 

$ 

100,000 

Public  Works  Vehicles  &  Equipment  CRF 

2015 

$ 

112,000 

Transfer  Station  Equipment  CRF 

2015 

$ 

27,500 

Police  Cruisers  &  Accessories  CRF 

2015 

$ 

46,000 

Recreation  Equipment  EMTF 

2015 

$ 

5,000 

Contoocook  Village  Cemetery  Improvements  CRF 

2015 

$ 

12,500 

Library  Rplcmnt  Building  Systems 

2015 

$ 

21,000 

Library  Building/Grounds  EMTF 

2015 

$ 

8,000 

Library  Technology  EMTF 

2015 

$ 

12,000 

School  District  Technology 

2015 

$ 

85,000 

School  District  Maintenance  Trust  Fund 

2015 

$ 

200,000 

School  District  24-Passanger  Bus 

2015 

$ 

70,000 

Amount  to  be  Raised  by  Taxes  2015         $  766,500 
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Appendix  D:  Summaiy  of  2005/2006  Non-Capital  Projects  Comparison 


Department  Project 

2005 
GIF 

2005 

Town/School 

Meeting 

2006 
CIP 

Computer  Hardware/Software  Upgrades  CRF 

S15,000 

$10,000 

$9,000 

Legal  Fund  CRF 

SO 

$75,000 

$100,000 

Human  Services  EMTF 

$0 

$0 

$5,000 

Benefits  Pay  EMTF 

$0 

$0 

$2,500 

Town  Facilities  EMTF 

550,000 

$22,500 

$50,000 

Ambulances  &  Defibrillators  CRF 

$40,000 

$35,000 

$40,000 

Fire  Dept.  Vehicles  &  Equipment  CRF 

$75,000 

$75,000 

$75,000 

Public  Works  Vehicles  &  Replacement  Equip.  CRF 

$110,000 

$100,000 

$112,000 

Transfer  Station  Equipment  CRF 

$32,500 

$32,500 

$27,500 

Police  Cruisers  &  Accessories  CRF 

$43,000 

$33,000 

$43,000 

Recreation  Equipment/Facilities  EMTF 

$0 

$5,000 

$5,000 

Building  &  Grounds  Kubota  Tractor  Replacement 

$0 

$0 

$0 

Library  Rplcmnt.  Building  Systems  CRF 

$9,000 

$9,000 

$9,000 

Library'  Technology  EMTF 

$9,000 

$9,000 

$9,000 

Library  Building/Grounds  EMTF 

$5,000 

$5,000 

$5,000 

Contoocook  Village  Cemetery  Improvements  CRF 

$15,000 

$10,000 

$15,000 

Blackwater  Cemetery  Improvements 

$0 

$6,300 

$0 

School  District  Technology 

$0 

Operating  Budget 

$75,000 

School  District  Maintenance  Trust  Fund 

$0 

$100,000 

$150,000 

Total 

$406,500 

$527,300 

$732,000 

Note:  As  of  5/31/05  monies  expended  from  the  Community  Center  CRF  and  Library  Technology  EMTF. 
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Appendix  E:  Non-Capital  Projects  Worksheet 
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Appendix  E:  Non- Capital  Projects  Worksheet 
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Tax  Collectors  Report  MS-61 


For  the  Municipality  of  Hopkinton,  NH 


DEBITS 


Levy  for  Year  of  this  Report 


12/31/2005 
Prior  Levies 

(Please  specify  years) 


UNCOLLECTED  TAXES 
BEG  OF  YEAR:* 

# 

2005 

2004 

2003 

Previous 

Property  Taxes 

3110 

631,683.98 

Land  Use  Change 

3180 

Yield  Taxes 

3120 

9,935.00 

3614.61 

Excavation  Tax  @$.02/yd 

3185 

Excavation  Activity  Tax 

3187 

Utility  Charges 

3189 

TAXES  COMMITTED 

# 

Property  Taxes 

3110 

14,648,019.00 

274,823.00 

Land  Use  Change 

3120 

32,390.00 

Yield  Taxes 

3185 

23,879.96 

Excavation  Tax 

3187 

24.00 

Utility  Charges 

3189 

153,091.36 

4,325.55 

PREPAY 

4,339.00 

OVERPAYMENT 

# 

Property  Taxes  #3110 

3110 

16,414.73 

Land  Use  Change  #3120 

3120 

Yield  Taxes  #3185 

3185 

Excavation  Tax  #3 1 87 

3187 

Excav.  Activity  Tax  #3188 

3188 

Interest  -  Late  Tax  #3 1 90 

3190 

10,269.92 

34,284.70 

excess  credits 

2,101.97 

TOTAL  DEBITS 

$14,884,064.97 

$961,517.20 

$3,614.61 

$0.00 
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Tax  Collector's  Report  MS-61 


For  the  Municipality  of  Hopkinton,  NH 

CREDITS 
REMITTED  TO  TREASURER: 


Levy  For 

This  Year 

2005 


2004 


Year  Ending  2005 

Prior  Levies 
(Please  specify  years) 

2003  Previous 


Property  Tax 

13,963,979.97 

721,666.58 

Land  Use  Change 

32,108.00 

Yield  Taxes 

13,879.96 

9,935.00 

3614.61 

Interest 

10,269.92 

34,284.70 

Penalties 

Excavation  Tax  @$.02/yd 

24.00 

Excavation  Activity  Tax 

Utility  Charges 

133,883.41 

435.32 

Conversion  to  Lien  (should  equal  line  2,  pg  3) 

139,897.98 

Prepay 

DISCOUNTS  ALLOWED: 

ABATEMENTS  MADE: 

Property  Taxes 

16,916.40 

51,383.39 

Land  Use  Change  Tax 

Yield  Taxes 

10,000.00 

Excavation  Tax  @  $.02/yd 

Excav.  Activity  Tax 

Utility  Charges 

643.83 

CURRENT  LEVY  DEEDED 

UNCOLLECTED  TAXES 
End  of  Year              #1080 

Property  taxes 

667,122.63 

Land  Use  Change 

282.00 

Yield  Taxes 

Excavation  &  Excav.  Activity  Taxes 

Utility  Charges 

18,564.12 

3,890.23 

overpayents  returned 

o 

127.03 

overpayments 

16,287.70 

TOTAL  CREDITS 

$14,884,064.97 

$961,517.20 

$3,614.61 

$0.00 
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Tax  Collector's  Report  MS-61 


For  the  Municipality  of  Hopkinton,  NH 


DEBITS 


2005 


2004 


Year  Ending     2005 

Prior  Levies 

2003 


2002 


Unredeemed  Liens  Balance 
at  Beg.  of  Fiscal  Year 

1,489.80 

100210.49 

80762.54 

Liens  executed  during  fiscal  year 

156,063.96 

Interest  &  Costs  Collected 
(After  Lien  Execution) 

2,274.86 

11852.98 

16240.84 

TOTAL  DEBITS 

$0.00 

$159,828.62 

$112,063.47 

$97,003.38 

REMITTED  TO  TREASURER 

2005 

2004 

2003 

2002 

Redemptions 

57,186.00 

55,749.34 

47.321.54 

Interest  &  Costs  Collected 
Abatement 

2,274.86 

11,852.98 
5,580.20 

16,240.84 
12,949.27 

Liens  Deeded  to  Municipality 

Unredeemed  Liens  Bal  End  of  Yr  #1110 

100,367.76 

38880.95 

20,491.73 

TOTAL  CREDITS 

$0.00 

$159,828.62 

$112,063.47 

$97,003.38 

Does  your  municipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a)?  Yes 

Tax  Collector's  Signature  Sue  B.  Strickford  Date: 


1/18/2006 
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Town  Clerk  Annual  Receipts 
January  i — December  31,  2005 


TOWN  receipts 

2005 

Motor  Vehicle  Permits  (7,803  issued) 

$1,010,064.94 

Motor  Vehicle  Title  Fees 

$2,266.50 

Municipal  Agent  Fees 

$19,164.16 

Dog  License  Town  Fees  &  Penalties  (1,358  licensed) 

$5,624.50 

Town  Boat  Registration  Fees 

$1,989.04 

Uniform  Commercial  Code  (UCC)  Fees 

$1,604.00 

Miscellaneous  Fees 

$692.79 

Certified  Copies  Town  Fees 

$446.00 

Marriage  Licenses  Town  Fees 

$210.00 

$1,042,061.93 

STATE  OF  NH  RECEIPTS 

Certified  Copies  -  Town  Remits  to  State 

$862.00 

Dog  License  Fees  -  Town  Remits  to  State 

$3,042.50 

Marriage  License  Fees  -  Town  Remits  to  State 

$1,140.00 

Fish  &  Game  -  Licenses  -  Town  Remits  to  State 

$4,344.50 

Fish  &  Game  -  OHRV  Registrations  -  Town  Remits  to  State 

$4,182.00 

$13,571.00 

Motor  Vehicle  &  Boat  Registrations  -  Direct  Deposit  to  State 

$321,545.91 

TOTAL  RECEIPTS 

$1,377,178.84 

REMITTANCES 

State  of  New  Hampshire 

$321,545.91 

Town  Treasurer 

$1,055,632.93 

TOTAL  REMITTANCES 

$1,377,178.84 
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Town  of  Hopkinton 
Treasurer's  Report  2005 


Bonita  A.  Cressy,  Treasurer,  in  Account  with  the  Town  of  Hopkinton,  NH 


Balance  at  the  time  of  settlement — December  3 1 ,  2004 

Receipts: 

U.  S.  Government:  Payments  on  Federally-owned  lands 

Highway  Block  Grant 

Landfill  Grant 

Reimbursement-Forest  Fires 

Revenue  Sharing 

Flood  Control 

FEMA 

Rooms  &  Meals  Tax 

Federal  Election  Reimbursement 

Reimbursement — Town  Departments 

Reimbursement — Hopkinton  School  District 

Ella  Tarr  Trust 

Ambulance  Income 

Landfill  Income 

Payment  in  Lieu  of  Taxes 

Rental-Town  Property 

Sale-Town  Property 

Other  Financial  Sources 

Town  Clerk  Fees 

Property  Taxes 

Interest  on  Deposits — Checking 

Total  Receipts: 

Grand  Total: 

Total  Paid  Orders  Of  Selectmen: 

Balance  As  Of  December  31,  2005 


$ 

5,426.564.97 

$ 

$ 

168,489.96 

$ 

- 

$ 

- 

$ 

82,154.38 

$ 

113,615.21 

$ 

20,018.09 

$ 

203,030.68 

$ 

150.00 

$ 

384,909.48 

$ 

12,001.59 

$ 

6,683.81 

$ 

256,540.64 

$ 

272,095.49 

$ 

20,190.40 

$ 

17,175.00 

$ 

- 

$ 

1,266,844.89 

$ 

1,056,329.43 

$   15,000,405.44 

$ 

67,758.25 

$  18,948.392.74 
$  24,374,957.71 
S  19.997.585.05 
$    4.377.372.66 


F63 


Town  of  Hopkinton 
Treasurer's  Report  2005 


Mckercher  Fire  Fund 

Balance  as  of  December  3 1 ,  2002 
Income  from  McKercher  Trust 
Interest  on  deposits — BNH  POOL 

Total 

Expended 

Balance  as  of  December  31,  2003— BNH  POOL 

Mckercher  Police  Fund 

Balance  as  of  December  31,  2002 
Income  from  McKercher  Trust 
Interest  on  deposits — BNH  POOL 

Total 

Expended 

Balance  as  of  December  31,  2003— BNH  POOL 

Police/Drug  Forfeit  Fund 

Balance  as  of  December  31,  2002 
Interest  on  deposits — BNH  POOL 
Interest  on  deposits— BNH  CHECKING 

Total 

Expended 

Total 

Balance  as  of  December  31,  2003— BNH  POOL 
Balance  as  of  December  31,  2003— BNH  CHECKING 

Total 

Safe  Schools 

Balance  as  of  December  31,  2002 
Interest  on  deposits — BNH-POOL 

Total 

Expended 

Balance  as  of  December  31,  2003— BNH  POOL 
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$ 

$ 
1. 

$ 

1 

i 


$ 

$ 
i 

$ 

1 

1 


$ 
$ 
i 

$ 

$ 

$ 
1 

$ 


$ 
1 

$ 

1 


1,261.92 

1,104.82 

26.27 

2,393.01 


2393.01 


131.35 

1,104.82 

U31 

1,249.52 


L249.52 


4,757.02 

53.20 

0.60 

4,810.82 


4,810.82 

4,709.13 
101.69 

4,810.82 


3,300.52 

37.71 

3,338.23 


$     3338.23 


Town  of  Hopkinton 
Treasurer's  Report  2005 


Sewer  Fund 

Balance  as  ofDecember  31,  2002  $    75,848.40 

Sue  Strickford— 2002  Sewer  Fees  $      8,88 1 .72 

—2002  Sewer  Fee  Interest  $         414.81 

—2003  Sewer  Fees  $    71,402.64 

Interest  on  deposits— BNH  POOL  $         629.83 

Total  $157,177.40 

Reimbursement — Town  of  Hopkinton,  NH  $    74,352.81 

Total  $    82,824.59 

Balance  as  ofDecember  31,  2003— BNH  POOL  $    50,355.86 

Balance  as  of  December  3 1 ,  2003— BNH  CHECKING  $    32,468.73 

Total  $    82,824.59 

Cops  Fast  Grant 

Balance  as  ofDecember  31,  2002  $  118,268.14 

Income  $    36,229.75 

Interest  on  deposits— BNH  POOL  $         370.03 

Total  $  154,867.92 

Expended  $  154,867.92 

Balance  as  of  December  3 1 ,  2003— BNH  POOL  $ 

Balance  as  of  December  3 1 ,  2003— CHECKING  1 -_ 

Hopkinton  Town  Forest 

Balance  as  of  December  3 1 ,  2002  $    80,793.48 

Income  Town  of  Hopkinton  $    31,841.71 

Interest  on  deposits— BNH  POOL  $      1,152.37 

Total  $113,787.56 

Expended  $    12,727.73 

Balance  as  of  December  3 1 ,  2003— BNH  POOL  $101,059.83 

Hopkinton  Conservation  Commission 

Balance  as  ofDecember  31,  2002  $    67,765.07 

Income  Town  of  Hopkinton  $    13,528.73 
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Town  of  Hopkinton 
Treasurer's  Report  2005 


Interest  on  deposits — BNH  POOL 

$ 

766.67 

Total 

$ 

82,060.47 

Expendec. 

$ 

1,606.25 

Total 

$ 

80,454.22 

Balance  as  of  December  31,  2003— 

-BNH  POOL 

$ 

79,508.57 

Balance  as  of  December  3 1 ,  2003— 

-BNH  CHECKING 

$ 

945.65 

Total 

$ 

80,454.22 

Park  Recreation  Account 

Balance  as  of  December  31,  2002 

$ 

22,833.29 

Income 

$ 

44,286.98 

Interest  on  deposits — BNH  POOL 

$ 

262.15 

Total 

$ 

67,382.42 

Expendec 

$ 

49,286.00 

Total 

$ 

18,096.42 

Balance  as  of  December  31,  2003— 

-BNH  POOL 

$ 

14,092.24 

Balance  as  of  December  31,  2003— 

-CHECKING 

$ 

4,004.18 

Total 

$ 

18,096.42 

Vest  Partnership 

Balance  as  of  December  31,  2002 

$ 

1,575.00 

Expended 

$ 

498.00 

Total 

$ 

1,077.00 

Balance  as  of  December  31,  2003— 

-BNH  CHECKING 

$ 

1,077.00 

Kimball  Woods  Development 

Balance  as  of  December  31,  2002 

$ 

3,256.36 

Expended 

$ 

3,256.36 

Balance  as  of  December  31,  2003— 

-BNH  CHECKING 

$ 

- 
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Town  of  Hopkinton 
Treasurer's  Report  2005 


Fieldstone  Road 

Income 

Interest  on  deposits — BNH  POOL 

Total 

Balance  as  of  December  31,  2003— BNH  POOL 

JWF  Real  Estate 

Income 

Interest  on  deposits — BNH  POOL 

Total 

Expended 

Balance  as  of  December  31,  2003— BNH  POOL 

Meadowview  Development 

Income 

Interest  on  deposits — BNH  POOL 

Total 

Expended 

Balance  as  of  December  31,  2003— BNH  POOL 

JWF  Meadowview 

Income 

Interest  on  deposits — BNH  POOL 

Total 

Expended 

Balance  as  of  December  31,  2003— BNH  POOL 

Respectfully  submitted, 

Bonita  A.  Cressy, 

Treasurer 


$ 
$ 

20,441.00 
141.67 

$ 
$ 

20,582.67 
20,582.67 

$ 
$ 

2,250.00 

4.37 

$ 
$ 

2,254.37 
2,254.37 

$ 

$ 

$ 

3,600.00 
12.98 

$ 

$ 

3,612.98 

2,763.34 

$ 

849.64 

$ 
$ 

3,825.00 
10.06 

$ 
$ 
$ 

3,835.06 

3,835.06 
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Town  of  Hopkinton 
2005  MS-9  Summary 
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CoNTOOCOOK  Village  Precinct 
2005  Annual  Report 


The  Contoocook  Village  Precinct  completed  another  year  on  budget  and 
can  announce  the  completion  of  the  re-lining  of  the  pipeline  leading  from  Bear 
Pond  to  the  Treatment  Facility  on  Bound  Tree  Road. 

The  project  completed  this  past  year  is  the  final  part  of  the  Precinct  s  renewal 
of  the  entire  water  line  and  valves  leading  from  Bear  Pond  to  the  Village.  This 
project  was  undertaken  by  Heitcamp,  Inc.  of  Watertown,  Connecticut  and 
involved  the  installation  of  a  temporary  water  line,  the  replacement  of  the 
existing  main  valves  and  valve  box  at  Bear  Pond,  the  cleaning  and  relining 
of  approximately  5,000  feet  of  pipeline,  leading  from  Bear  Pond  to  the  new 
treatment  facility  on  Bound  Tree  Road  and  the  installation  of  a  new  hydrant. 
This  project  was  completed  on  budget  despite  vandalism  to  the  temporary 
water  lines  on  the  construction  site.  The  Precinct  also  identified  additional 
work  that  will  be  needed  in  the  future  to  pad  and  protect  the  existing  water  line 
from  damage  in  the  future. 

The  Precinct  faced  a  number  of  water  line  breaks  on  Maple  Street,  Pine 
Street  and  Spring  Street  that  required  expenditure  of  $10,000.00  from  the 
Precinct  Emergency  fund.  The  Precinct  also  replaced  a  broken  hydrant  on 
Main  Street  and  replaced  a  number  of  defective  water  meters. 

In  reviewing  operational  procedures  for  the  treatment  facility,  it  was 
discovered  that  the  emergency  power  supply  system  for  the  treatment  facility 
needed  repair,  replacement  batteries  and  service  and  this  project  was  undertaken 
and  completed  in  a  timely  manner. 

The  Precinct  was  contacted  by  the  Warner  Conservation  Commission 
regarding  the  possible  purchase  of  3 1  Acres  +/-  of  land  located  in  the  Bear 
Pond  Watershed.  This  is  the  last  large  parcel  of  land  located  in  the  watershed 
and  overlooks  Bear  Pond.  The  Precinct  Commissioners  have  contacted  the 
owner  of  the  lot  and  are  negotiating  an  agreement  to  purchase  the  lot  subject 
to  approval  by  the  Precinct  voters  at  the  annual  meeting. 

The  State  of  New  Hampshire  Department  of  Environmental  Services  and 
Federal  EPA  are  continuing  to  tighten  the  water  quality  testing  standards  and 
as  a  result,  a  notice  of  a  violation  of  the  Disinfection  (chlorine)  Byproducts 
Rule  was  sent  to  all  Precinct  users  this  year.  This  notice  is  a  result  of  the 
continuous  testing  and  quality  control  required  of  the  Precinct.  The  Precinct 
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Commissioners  took  action  to  adjust  the  system  to  comply  with  the  new  testing 
standard.  The  State  and  Federal  government  is  requiring  the  Precinct  to  update 
the  treatment  facility  and  add  additional  instrumentation.  This  will  allow  the 
precinct  to  adjust  the  water  treatment  based  on  the  changing  water  chemistry 
and  to  insure  the  system  is  operating  properly. 

The  Commissioners  will  continue  to  work  to  insure  the  system  remains 
safe  and  reliable  but  the  testing  requirements  may  result  in  further  violation 
notices  until  the  system  can  be  adjusted  to  comply  throughout  the  year.  The 
Commissioners  would  like  to  thank  Steve  Clough,  Richard  Strickford  and 
Sharon  Dow  for  their  hard  work  this  year. 


Respectfully  submitted, 

Contoocook  Village  Precinct  Commissioners 

Robert  Carpenter 
William  Chapin 
Mark  Connelly 

Steve  Clough,  Superintendent 
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Ms-37 


BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


DATE  OF  MEETING: 


March  23.  2006 


VILLAGE  DISTRICT:         Contoocook 


_County:_Merrimack_ 


In  the  Town(s)  Of: Hopkinton_ 

Mailing  Address: PO  Box  414 


_Contoocook,  NH  03229_ 


Phone  #:       603-746-3538 Fax#:  603-746-4763 


E-Mail:sdow@horizonsengineering.com 


IMPORTANT: 


Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.  RSA  32:5  requires  this  budget  be  prepared  on  a  "gross"  basis  showing  ail  revenues  and  appropriations.  At  least  one  public  hearing 
must  be  held  on  this  budget. 

2.  This  budget  must  be  posted  with  the  Village  District  warrant  not  later  than  the  fifteenth  day  before  the  day  of  the  meeting. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on  file  with  the  village  district 
clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address  below. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date) 


BUDGET  COMMITTEE 

Please  sign  in  inln 


^C^rAiStrti/  <-l^/2^//in^\^ 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  VILLAGE  DISTRICT  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
MUNICIPAL  SERVICES  DIVISION 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 
(603)271-3397 


MS-37 
Rev.  08/05 
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iws-37  Budget  -  Town/City  of CONTOOCOOK. 

1  2  3 


FY  _2006_ 

5 


WARR.      Estimated  Revenues 
AcctJ                       SOURCE  OF  REVENUE                      ART.#               Prior  Year 

Actual 
Revenues 
Prior  Year 

Estimated 
Revenues 
Ensuing  Year 

TAXES                                                      XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE                                             XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues 

2,539 

2,539 

2,539 

3354 

Water  Pollution  Grant 

3359 

Otiier  (Including  Railroad  Tax) 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES                                  XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401 

income  from  Departments 

3402 

Water  Supply  System  Charges 

70,000 

71,597 

70.000 

3403 

Sewer  User  Charges 

3404 

Garbage  -  Refuse  Charges 

3409 

Other  Charges 

1,000 

1,000 

1,000 

MISCELLANEOUS  REVENUES                               XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  of  Village  District  Property 

3502 

Interest  on  Investments 

100 

78 

100 

3503-3509 

Other 

2,000 

832 

1,500 

INTERFUND  OPERATING  TRANSFERS  IN                     XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

From  Special  Revenue  Funds 

10,000 

3913 

From  Capital  Projects  Funds 

150,000 

150,000 

0 

3914 

From  Proprietary  Funds 

3915 

From  Capital  Reserve  Funds 

160,000 

160,000 

135.000 

3916 

From  Trust  &  Agency  Funds 

OTHER  FINANCING  SOURCES                              XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3934 

Proc.  from  Long  Term  Bonds  &  Notes 

Amts  VOTED  From  F/B  ("Surplus") 

12,332 

12.332 

2,846 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

212.985 

"BUDGET  SUMMARY** 

PRIOR  YEAR 

COMMISSIONERS 

BUDGET  COMMITTEE 

SUBTOTAL  1  RKommended  (from  page  4) 

609.164 

418,446 

SUBTOTAL  2  Special  warrant  articles  Recommended  (from  page  5) 

SUBTOTAL  3  "Individual"  warrant  articles  Recommended  (from  page  5) 

135,000 

TOTAL  Appropriations  Recommended 

418,446 

Less:  Amount  of  Estimated  Revenues  &  CredHs  (from  aiiove) 

212,985 

Estimated  Amount  of  Taxes  to  be  Raised 

205.461 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 
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BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


DATE  OF  MEETING:     March  28.  2006 
VILLAGE  DISTRICT:  Hopkinton Countv:  Merrimack 


In  the  Town(s)  Of: Hopkinton 


Mailing  Address:       c/o  Brenner  Fuller.  Treasurer 


.13?  South  Mu  HQpKlnton.  NH  03229, 


Phone  #:     603-746-3057 


Fax  #:     603-746-6808  E-Mail:        brfullert^omcast.net 

IMPORTANT: 

Please  read  RSA  32:5  applicable  to  ail  municipalities. 


1 .  RSA  32:5  requires  this  budget  be  prepared  on  a  'gross*  basis  showing  all  revenues  and  appropriations.  At  least  one  public  hearing  must  be  held 
on  this  budget. 

2.  This  budget  must  be  posted  with  the  Village  District  warrant  not  later  than  the  fifteenth  day  before  the  day  of  the  meeting. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on  file  with  the  village  district 
derk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address  below. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date) 


^g  Ua-^>v«>» 


BUDGET  COMMI 
Please  sign  In  Ink. 


^^.uiJ)0 


FOR  DRA  USE  ONLY 


ET  SHALL'BE  POSTED  WITH  THEVfLLAGE^>ISWICT  WARRANT 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 
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Ms-37 


Budget  •  Town/City  of. 


JiflBlsiDtcn. 


FY      2006 

4 


6 


Acct# 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


Estimated  Revenues 
Prior  Year 


Actual 
Revenues 
Prior  Year 


Estimated 
Revenues 
Ensuing  Ymt 


TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

3311^319 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE 


XXXXXXXXX 


xxxxxxxxx 


xxxxxxxxx 


3351 


Shared  Revenues 


135 


135 


135 


3354 


Water  Pollution  Grant 


3359 


Other  (Including  Railroad  Tax) 


4800 


3379 


FROM  OTHER  GOVERNMENTS 


CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401 

Income  from  Departments 

125926 

B1000 

61420 

3402 

Water  Supply  System  Charges 

3403 

Sewer  User  Charges 

3404 

GartMge  •  Rehjse  Charges 

3409 

Other  Charges 

100 

140 

100 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

XXXXXXXXX 

xxxxxxxxx 

3501 

Sale  of  Village  District  Property 

3502 

Interest  on  Investments 

0 

0 

0 

3503-3509 

Other 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

3914 

From  Proprietary  Funds 

3915 

From  Capital  Reserve  Funds 

3916 

From  Trust  &  Agency  Funds 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

XXXXXXXXX 

3934 

Proc.  from  Long  Term  Bonds  &  Notes 

0 

0 

0 

Amts  VOTED  From  F/B  {■•Surplus"^ 

9662 

9662 

8371 

Fund  Balance  TSurplus")  to  Reduce  Taxes 

0 

0 

0 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

135823 

00937 

94826 

••BUDGET  SUMMARY- 

PRIOR  YEAR 

COMIMISSIONERS 

BUDGET  COMMITTEE 

SUBTOTAL  1  RacoflinMn<tod  (from  page  4) 

148801 

104295 

104295 

SUBTOTAL  2  Spedsi  wwrant  iftidw  R»co<nm«nd«d  (from  pagt  5) 

0 

4800 

4800 

SUBTOTAL  3  'Indlvlduar  wamnt  articlet  nteommmiM  (from  pags  5) 

0 

0 

0 

TOTAL  ApproprlttJont  Recommtnded 

148801 

100095 

109095 

Lass:  Amount  of  Estimctsd  RsvsnuM  &  CrsdKs  (from  ibovt) 

135823 

94286 

94286 

Esltmitsd  Amount  of  Taxes  to  tw  Raited 

12976 

14269 

14289 

Maximum  Allowabls  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 
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HoPKiNTON  School  District  Organization 

MODERATOR Charles  Dibble 

CLERK Sue  Batchelder 

TREASURER Arnold  Coda 

AUDITORS Plodzik  &  Sanderson 

SUPERINTENDENT  OF  SCHOOLS Richard  W.  Ayers 

BUSINESS  ADMINISTRATOR Michelle  R.  Clark 

DIRECTOR  OF  STUDENT  SERVICES Valerie  S.  Aubry 

DIRECTOR  OF  TECHNOLOGY Cynthia  Dobe 

PRINCIPALS 

William  Carozza Harold  Martin  School 

Michael  Bessette Maple  Street  School 

Steven  Chamberlin Hopkinton  Middle/High  School 

Christopher  Kelley,  Assistant  Principal  ..Hopkinton  Middle/High  School 

SCHOOL  BOARD 

Lawrence  J.  Donahue,  Chairperson Term  Expires  2006 

Joy  Bloomfield,  Vice  Chairperson Term  Expires  2008 

Edward  M.  Kaplan Term  Expires  2006 

Arpiar  G.  Saunders Term  Expires  2007 

Marshall  Rowe Term  Expires  2008 

Michael  DiFronzo,  Student  Representative 
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The  Hopkinton  School  Board  is  please  to  report  that  the  District  continues  to 
excel  in  delivering  a  quality  education  to  its  students  and  implementing  sound 
operational  and  fiscal  policy.  We  can  attribute  these  advances  to  adherence  to 
common  goals  reviewed  and  set  by  the  Board  each  year  and  held  across  the 
District.  The  current  goals  are: 

1 .  To  responsibly  apply  relevant  curriculum  and  assessment  strategies  in  each 
school/classroom 

2.  To  employ  "best  practice"  in  classroom  instruction  in  each  school/ 
classroom 

3.  To  direct  all  District  operational  and  management  systems  to  support 
student  learning  and  development 

With  this  common  set  of  goals,  we  can  ensure  best  alignment  of  educational 
programs  and  operations.  The  resulting  efficiencies  ensure  the  highest  level  of 
return  on  the  investment  of  our  valuable  resources. 

The  success  of  our  educational  programs  is  most  evident  in  the  continued 
accomplishments  of  our  students  and  recognition  of  our  schools.  Several  of 
the  class  of  2005  were  admitted  to  and  are  now  enrolled  at  some  of  the  top 
universities  in  the  country,  and  the  outlook  for  the  class  of  2006  is  just  as  strong. 
Our  students  continue  to  place  very  well  in  standardized  testing  across  all  grades; 
our  tenth  grade  class  enjoyed  inclusion  amongst  the  very  best  high  schools  in 
the  state.  Hopkinton  High  School  was  for  the  second  year  in  a  row  recognized 
nationally  as  a  No  Child  Left  Behind  Blue  Ribbon  School  for  academic  excellence 
and  was  one  of  only  two  schools  in  the  State  to  receive  such  recognition.  We 
should  all  be  proud  of  this  distinction  as  it  is  not  just  a  recognition  of  the  High 
School  but  also  of  the  programs  that  prepare  elementary  students  for  high  school 
and  of  the  generous  support  of  the  greater  community. 

The  past  year  has  seen  the  initiation  of  a  District  wide  plan  for  assessment  of 
student  learning  which  incorporates  the  Northwest  Association  Computer  Based 
Student  Assessment  for  all  students  in  Grades  2  through  10,  the  District's  efforts 
to  adopt  a  web-based  tool  for  curriculum  management  K-12  and  the  focused 
attention  of  staff  to  the  K-12  instruction  in  Mathematics  and  Literacy 

Our  students  continue  to  thrive  not  only  in  the  classroom,  but  also  outside 
of  the  classroom.  Harold  Martin  School  enjoyed  its  fifth  year  of  the  volunteer 
staffed  and  organized  enrichment  program  Reach  for  the  Stars.  Maple  Street 
School's  Legal  Eagles  mock  trial  program  won  it  a  first  place  in  its  age  bracket  in 
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a  statewide  competition.  MSS  also  enjoyed  its  inaugural  year  of  its  enrichment 
program.  The  High  School  Interact  club  again  supported  a  school  in  Honduras 
by  providing  it  supplies  and  also  visiting  to  perform  volunteer  work.  This 
year  for  the  first  time  the  High  School  is  entering  the  US  First  competition  in 
collaboration  with  John  Stark  Regional  High  School.  Many  groups  across  the 
District  also  participated  in  community  efforts  to  support  those  in  Mississippi 
and  Louisiana  affected  by  hurricane  Katrina.  This  past  year,  our  students  hosted 
exchange  students  from  Indonesia,  Russia,  Venezuela,  German  and  Egypt.  Of 
the  graduates  of  the  class  of  2005  64%  went  on  to  four  year  colleges,  12  % 
went  on  to  two  year  schools,  1  person  entered  the  military,  and  the  remainder 
entered  the  work  force. 

With  a  keen  focus  on  achieving  excellence  in  education,  the  District  continues 
to  be  very  prudent  about  expenditures.  We  continue  to  benefit  from  our  ability 
to  meet  in  District  the  needs  of  most  students  with  special  needs  which  not  only 
saves  us  significant  money  when  compared  to  out  of  District  placements  but 
also  provides  outstanding  services  for  our  students  in  their  own  community.  We 
purchased  a  District  School  Bus  to  provide  transportation  for  special  education, 
field  trips,  and  vocational  students  at  a  great  cost  savings  when  compared  to 
contracting  such  transportation  to  an  outside  enterprise.  The  everyday  operations 
of  the  District  pay  special  attention  as  a  matter  of  course  to  cutting  costs  by 
conserving  energy  (reducing  the  room  temperatures,  turning  off  lights  when 
the  room  is  not  in  use,  turning  off  computers,  etc.)  and  to  refining  purchasing 
procedures. 

The  District  continues  to  experience  little  turnover  in  staff.  Hopkinton 
Middle  High  School  Assistant  Principal  Chris  Kelley  joined  us  this  past  fall 
from  Concord  High  School  where  he  enjoyed  very  successful  years  in  teaching 
instrumental  music  recognition  as  Concord  School  District  Distinguished 
Educator.  Business  educator  Sharon  Baker  is  retiring  from  the  District  after  34 
years  of  service  and  will  be  missed  from  both  the  Middle  High  School  and  from 
Maple  Street  School.  Art  teacher  Jane  List  is  retiring  from  the  District  after  22 
years  of  service  and  will  be  missed  from  both  Harold  Martin  School  and  Maple 
Street  School.  We  thank  both  Sharon  and  Jane  for  their  service  to  the  District. 
The  Board  has  also  accepted  with  regret  the  resignation  of  Dr.  Richard  Ayers  from 
the  District  after  9  years  of  leadership  in  the  District.  The  imprint  of  Dr.  Ayers' 
tenure  is  seen  in  the  District's  educational  vision  and  its  realization,  professional 
development  of  its  staff,  and  operational  and  fiscal  systems  and  controls.  Perhaps 
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his  greatest  contribution  is  the  strong  Leadership  Team  that  he  has  assembled; 
the  leadership  of  the  District  is  truly  in  good  hands  moving  forward. 

The  District  continues  to  enjoy  its  involvement  with  the  greater  community 
as  well.  District  facilities  are  routinely  used  by  the  Hopkinton  Boys  &  Girls 
Club  After  School  Program,  community  band  rehearsals,  senior  citizens  exercise 
program,  and  Town  Recreation  Department  programs.  The  District  has  also 
worked  with  the  Town  and  the  State  on  the  use  of  Hopkinton  High  School  as  a 
center  for  regional  emergency  situations.  The  District  and  its  students  continue 
to  benefit  from  community  support  including  scholarship  programs  of  the 
Hopkinton  Rotary  Club  and  the  Hopkinton  Women's  Club. 

This  community  involvement  will  benefit  us  as  we  move  forward,  most  notably 
in  the  work  of  the  District  Facilities  Committee.  This  committee  has  already 
kicked  off  several  subcommittees  including  those  on  Data  Analysis  and  Planning, 
Educational  Specifications  and  Design,  Finance,  Community  Partnership, 
and  Construction  and  Life  Safety.  We  are  thankful  for  and  fortunate  to  have 
significant  community  involvement  in  this  facilities  work. 

The  School  Board  continues  to  focus  on  improving  the  learning  opportunities 
for  the  youth  and  adults  of  the  community.  Moving  into  the  next  year,  it  will 
continue  its  attention  to  long-range  planning  and  the  renovations  and  expansion 
of  school  facilities.  In  this  work,  the  Board  will  continue  to  engage  the  greater 
community  and  to  work  in  collaboration  with  the  Town  of  Hopkinton  in  an 
effort  to  provide  greater  cost  effectiveness  in  school  and  town  operations. 

In  conclusion,  we  wish  to  thank  the  parents  and  greater  community  for  their 
involvement  in  the  schools.  That  involvement  is  a  critical  factor  which  the  Board 
hopes  to  bring  to  an  even  higher  level  in  the  year  ahead. 

Respectfully  submitted  on  behalf  of  the  Board, 

Lawrence  J.  Donahue,  Chair 
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It  is  January  as  I  am  writing  this  report  of  the  past  year  of  your  School  District's 
efforts  to  educate  and  guide  the  development  of  the  community's  youth.  At  this 
moment,  it  is  as  if  I  want  to  capture  nine  years  of  observations  into  describing 
the  integrity  of  the  model  for  teaching,  learning,  leadership  and  resulting  student 
growth  that  methodically  grew  over  time  in  Hopkinton.  By  many  acclaims, 
before  you  today  are  schools  which  consistently  rank  in  the  top  quartile  of  state 
and  national  indicators  of  student  achievement.  Before  you  are  highly  cultivated 
and  conscientious  teachers  and  District  staff  who  interact  with  attentive  students 
in  wholesome  school  environments  and  exemplify  what  the  new  Commissioner 
of  Education,  Lyonel  Tracy,  speaks  to  in  his  promotion  of  the  statewide  theme 
of  "Follow  the  Child". 

To  this  end,  significant  advances  have  been  realized  over  the  past  year  to 
include  further  refinement  for  the  curriculum  in  elementary  Mathematics, 
and  Social  Studies,  the  integration  of  an  advanced  methodology  in  teaching 
called  "Understanding  by  Design"  (UbD)  where  teachers  prompt  student 
inquiries  through  a  deliberate  focus  upon  "essential  questions,"  and  the  refined 
methodology  in  web  based  assessment  of  academic  skills  which  provides 
immediate  feedback  to  teachers  and  enables  them  to  adjust  the  curriculum 
and  give  individualized  attention  as  necessary.  Equally  important  is  the  effort 
to  provide  time  for  teachers  to  meet  in  K- 1 2  groupings  to  discuss  the  concepts 
necessary  to  advance  the  skill  set  of  students  across  all  grade  levels  and  academic 
disciplines.  This  is  leading  towards  the  development  of  individualized  student 
learning  portfolios  which  is  a  necessary  element  if  the  District  is  truly  committed 
to  "Follow  the  Child". 

It  is  my  honor  to  again  recognize  three  teachers  who  have  been  selected  by  their 
peers  to  receive  the  Susan  Graham  Pisinski  Award  for  significant  contributions 
to  their  school  and  community.  The  2005  recipients  are:  Deb  Jones,  2nd  grade 
teacher  at  Harold  Martin  School;  Rob  Nadeau,  Hopkinton  High  School  Social 
Studies  Teacher;  and  Jan  Levesque,  Nurse/Coordinator  of  Health  Services. 
Deb,  Rob  and  Jan  exemplify  the  commitment  to  youth  and  the  community 
emphasized  earlier. 

This  also  has  been  a  year  of  engaging  the  greater  community  in  school  facility 
planning  and  opening  our  schools  to  community  organizations  outside  of 
school  hours.  We  welcome  the  daily  exercise  program  for  senior  citizens,  the 
elementary  Enrichment  Programs — "Reach  for  the  Stars"  at  Harold  Martin 
School  and  "Exploring  Horizons"  at  Maple  Street  School,  and  the  newly  created 
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After  School  Program  sponsored  by  the  Boys  and  Girls  Club  of  Hopkinton. 
Community  members  also  are  ftilly  involved  in  efforts  to  present  a  plan  for 
essential  renovations  and  additional  space  needs  at  our  school  facilities.  Although 
the  projections  for  student  population  show  a  moderate  increase,  the  District  is 
wise  to  address  the  facility  needs  that  will  serve  the  community  through  the  next 
decade.  School  facilities  which  are  adaptable  to  the  advances  in  instructional 
methodologies  and  technical  requirements  for  student  learning  are  an  important 
investment  in  the  future. 

Priorities  for  the  next  year  surround  the  current  efforts  in  advancing  standards 
in  curriculum  and  instruction,  reengaging  a  Strategic  Planning  effort,  refining 
programs  to  meet  the  diverse  needs  of  students  and  family,  and  expanding  our 
support  for  community  involvement  in  the  Hopkinton  Schools. 

The  tendency  is  to  go  on,  to  further  accent  the  obvious  stature  of  your  schools. 
However,  I  close  by  encouraging  your  continued  support  for  the  education  of 
the  youth  of  Hopkinton. 


Thank  you  for  all  you  have  taught  me. 


Richard  W.  Ayers 
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The  2005-2006  school  year  was  remarkable  for  Hopkinton  Middle  and 
High  Schools.  The  schools  welcomed  Christopher  Kelley  as  their  new  assistant 
principal,  Matt  Krogman  as  a  new  high  school  social  studies  teacher,  Tim  Carson 
as  a  new  behavior  specialist.  Matt  Stone  as  a  new  computer  technician,  Lindsay 
Morin  as  a  new  high  school  special  educator,  Jenifer  Drouin  as  a  new  assistant 
behavioral  specialist,  Tim  LaTorra  as  a  new  instructional  assistant,  and  Gene 
Fox  as  a  new  high  school  guidance  counselor.  Pam  Moskal  moved  from  the 
high  school  to  the  middle  school  as  the  new  eighth  grade  social  studies  teacher, 
replacing  Ty  Houston  who  retired  after  years  of  outstanding  service,  and  Mandy 
Fraser  substituted  for  Lin  Pothier  while  she  was  on  family  leave. 

This  school  year  was  one  of  many  great  accomplishments.  Hopkinton  High 
School  was  recognized  by  the  U.S.  Department  of  Education  as  a  No  Child  Left 
Behind  Blue  Ribbon  School  for  consistent  academic  excellence.  The  district 
marked  this  achievement  with  a  day  of  celebration  for  the  community,  the 
teachers,  and  the  students.  Mr.  Dusseault's  slide  show  of  the  awards  ceremony 
in  Washington,  DC  highlighted  the  event  that  included  comments  by 
Representative  Charles  Bass  and  proclamations  from  Governor  John  Lynch  and 
Senator  Judd  Gregg.  Our  students  were  recognized  as  AP  Scholars,  published 
poets,  scholarship  winners,  a  Wendy's  High  School  Heisman  Award  finalist, 
All-State  musicians,  a  New  Hampshire  Best  Steel  Band,  male  scholar  athletes, 
female  scholar  athletes.  Voice  of  Democracy  contest  winners,  and  for  exhibiting 
sportsmanship.  Several  teachers  were  honored  this  year  to  receive  recognition. 
Librarian  Shelley  Lochhead  received  an  EDIE  (State  Education  Award)  from  the 
New  Hampshire  School  Librarian  Association.  English  teacher  Michael  Timm 
was  a  finalist  for  the  distinguished  Treat  Award  for  the  teaching  of  Humanities 
and  high  school  social  studies  teacher  Rob  Nadeau  was  the  2005  recipient  of 
the  prestigious  Sue  Pisinski  Award. 

The  New  England  Association  of  Schools  and  Colleges  re-accreditation 
process  was  a  major  focus  of  the  school  year.  A  key  component  of  the  re- 
accreditation  is  the  creation,  adoption,  and  progression  toward  achievement 
of  a  school's  Mission  Statement.  The  middle  and  high  schools'  faculty,  as  well 
as  the  Hopkinton  School  Board,  adopted  the  following  mission  for  the  high 
school. 

(Following  each  line  of  the  Mission  Statement  are  activities  that  have 
contributed  to  the  accomplishment  of  the  school's  mission  during  the  2005- 
2006  school  year.) 
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We  foster  a  learning  environment  that  is  safe,  supportive,  and  respectful. 

The  theme  for  the  2005-2006  school  year  was  "Know  Thy  Student."  A 
thorough  knowledge  of  each  student  promoted  individualized  instruction  and 
support  for  students  during  difficult  times.  The  middle  school  is  working  on 
expanding  young  peoples'  understanding  of  empathy,  as  they  learn  to  walk 
in  a  peer's  shoes  before  making  judgments.  The  high  school  Peer  Outreach 
participated  in  a  National  Day  of  Silence  bringing  attention  to  groups  that  are 
subjected  to  discrimination.  In  preparation  for  a  safe  prom,  students  participated 
in  an  impaired  driver  simulation  Navigate  Your  Fate  and  the  Convincer,  a  slow 
speed  crash  simulator.  In  partnership  with  the  PTA,  Internet  safety  became  a 
focus  of  our  district.  Officer  McLaughlin,  of  the  Keene  Police  Department, 
spoke  to  the  middle  school,  high  school,  and  the  community  about  the  dangers 
of  the  Internet.  The  district  contracted  with  Second  Start  to  further  develop 
our  Student  Assistant  Program,  and  the  middle  and  high  school  participated 
in  Diversity  Day  where  students  learned  about  different  cultures,  abilities,  and 
beliefs.  The  District  Safety  and  Security  Committee  revised  the  crisis  response 
plan,  and  the  District  Crisis  Team  continued  to  train  by  participating  in 
scenarios  that  have  occurred  at  other  New  Hampshire  schools. 

We  promote  personal  integrity,  intellectual  curiosity,  and  civic  responsibility. 

The  National  Honor  Society  continued  to  develop  into  an  important 
part  of  our  school.  Over  30  students  took  the  Honor  Society  Oath  to  make 
honorable  decisions  and  promote  academic  excellence.  Seventy  middle  school 
students  achieved  Honor  Roll  "Gold"  or  "Silver"  status  for  meeting  academic 
achievement,  academic  honesty  and  appropriate  behavior  requirements. 

Students  continue  to  pursue  their  passions  in  our  developing  Senior  Project 
Program.  Bio-diesel,  high  quality  respite  activities  for  cancer  patients,  and 
filmmaking  are  some  of  our  seniors'  pursuits.  Students  participate  in  many 
independent  study  courses,  from  organic  chemistry  to  studying  African  refugees, 
to  a  physics  mechanics  course.  Eighty  one  percent  of  our  students  attended  two 
or  four  year  colleges.  Our  Understanding  by  Design  curriculum  development 
work  promotes  meaningful,  enduring  understandings. 

Voluntary  community  service  is  a  tremendous  strength  at  our  school;  students 
work  both  locally  and  globally  for  the  good  of  others.  Students  organized  and 
promoted  benefit  concerts  for  the  victims  of  the  Asian  Tsunami,  Hurricane 
Katrina,  and  a  local  homeless  shelter.  The  Interact  Club  continues  to  support 
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the  town  of  Tela,  Honduras  with  funds,  equipment,  and  labor  as  13  students 
spent  a  week  in  Honduras  creating  and  refurbishing  community  resources. 
The  high  school  and  middle  school  Student  Councils  continue  to  support 
Ang  Babu,  a  Nepalese  student.  Locally,  students  worked  with  the  Hopkinton 
Community  Center  raking  for  senior  citizens  and  assisting  the  senior  lunch 
program.  The  National  Honor  Society,  once  again,  managed  a  successful  Red 
Cross  blood  drive.  High  school  students  participated  in  the  Buddy  Walk  to 
benefit  the  New  Hampshire  Down's  Syndrome  Society,  held  the  Clash  of  the 
Titans  benefit  basketball  game  for  the  Special  Olympics,  and  ran  a  school  wide 
yard  sale  for  Hopkinton  residents  who  lost  their  homes  to  fires.  The  Student 
Support  Fund  gained  even  greater  strength  as  community  members  gave 
donations  in  teachers'  names  during  the  holiday  season. 

The  exploration  of  our  local  government  was  expanded  this  school  year.  The 
state's  Executive  Council  held  a  meeting  at  our  school.  Many  social  studies 
courses  require  students  to  observe  local  government  in  action.  A  successful 
voter  registration  drive,  once  again,  took  place  at  the  high  school. 

We  provide  traditional  and  innovative  opportunities  for  students  to 
maximize  their  potential. 

Offering  quality  and  diverse  opportunities  is  an  important  part  of  the  mission 
of  Hopkinton  Middle  High  School.  Three  components  of  exchange  programs 
took  place  this  year:  during  the  summer,  24  German  students  traveled  to 
Saarlouis,  Germany,  in  the  fall  Hopkinton  High  School  students'  hosted  18 
students  from  France,  and  16  of  our  students  will  visit  France  in  late  February. 
These  tremendous  experiential  learning  opportunities  are  a  key  component 
of  our  world  language  program.  A  course.  The  Federal  Challenge,  designed 
to  promote  the  understanding  of  the  United  States  monetary  policy  was 
implemented  this  year.  Federal  Challenge  expanded  student  understanding  of 
economics  and  prepared  the  students  to  participate  in  the  nationwide  Federal 
Challenge  competition.  In  addition,  we  held  an  activity  period  for  middle  school 
students  entitled  Awesome  April,  we  expanded  the  Challenge  Course,  created 
library  Podcasting  book  talks,  participated  in  the  Berklee  College  of  Music 
Jazz  competition,  competed  in  WKXL's  Tournament  of  Learning,  and  hosted  a 
Forensics  Tournament.  Our  Hawk  Talk  Program  offers  students  the  opportunity 
to  demonstrate  their  skills  from  skate  boarding  to  photography.  These  are  just 
some  of  the  ways  the  middle  high  school  offers  innovative  programs. 
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The  middle  high  school  is  proud  of  the  after  school  opportunities.  Successful 
middle  school  Destination  Imagination  teams,  a  US  First  Robotics  Club,  an 
athletic  program  with  66%  of  the  students  participating,  state  championships 
in  boys  and  girls  Nordic  skiing,  high  school  girls  cross  country  and  middle 
school  girls  cross  country  highlighted  a  very  successful  year.  Into  the  Woods 
Jr.,  Damn  Yankees,  and  One  Acts  were  performed  by  students  in  our  drama 
program.  Students  also  participated  in  a  gaming,  ping-pong,  LGBT,  and  Middle 
School  Art  Clubs. 

An  effective  professional  development  program  has  supported  instruction  in  the 
middle  and  high  schools.  Teachers  continue  to  use  Measure  of  Academic  Progress 
(MAP)  data  to  guide  instruction.  Middle  school  teachers  will  be  attending  the  New 
England  League  of  Middle  School  spring  conference,  and  high  school  teachers  will 
be  visiting  schools  throughout  New  England  exploring  how  Best  Practices  at  other 
schools  can  be  adapted  to  meet  the  needs  of  our  students. 

During  the  2005-2006  school  year.  Maple  Street  School  welcomed  Fran 
Burdette  as  Behavior  Specialist,  and  Jamie  Rocheford,  Jake  Richardson,  Sandra 
Josephson,  and  Elissa  Barr  as  Instructional  Assistants. 

The  Maple  Street  School  staff  was  excited  to  participate  in  several  professional 
development  activities  in  2005.  While  continuing  to  support  Guided  Reading 
and  Write  Traits,  two  staple  programs  in  the  school.  Maple  Street  and  Harold 
Martin  School  teachers  applied  their  knowledge  of  the  Understanding  by 
Design  curriculum  planning  model  and  the  Rebecca  Sitton  Spelling  Program 
to  enhance  their  instructional  practice. 

Maple  Street  School  continued  to  expand  upon  its  student  course  offerings 
by  adding  courses  to  the  second  presentation  of  "Expanding  Horizons,"  an 
after  school  enrichment  program.  This  program  was  volunteer  led  and  offered 
a  variety  of  courses  to  pique  student  interests. 

Additionally,  Maple  Street  School  and  Harold  Martin  School  staff  collaborated 
to  realign  their  existing  social  studies  and  science  curricula  to  reflect  the  districts 
needs  and  new  expectations  received  from  the  State  Grade  Level  Expectations. 
Of  particular  note  was  the  utilization  of  TechPaths,  a  curriculum-mapping 
program,  which  assisted  teachers  in  developing  a  digital  map  of  the  curricula  in 
both  science  and  social  studies.  Both  Harold  Martin  and  Maple  Street  Schools 
will  continue  to  use  the  program  to  articulate  curricula.  Mathematics  was  a 
significant  focus  of  professional  development  for  both  schools  as  well,  with  a 
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majority  of  HMS  teachers  participating  in  a  Plymouth  State  University  course 
taught  by  Dr.  Richard  Evans,  a  well-known  expert  in  math  education. 

Maple  Street  School  was  proud  to  be  a  recipient  of  the  Partners  in  Education 
"Blue  Ribbon"  award  for  volunteerism  in  2005.  Michelle  Benson,  MSS's 
volunteer  coordinator  assisted  the  school  by  recording  the  1700+  hours  of 
community  volunteerism  occurring  over  the  2004-2005  school  year. 

Maple  Street  was  also  pleased  to  announce  community  partnerships  in  2005 
with  both  the  Hopkinton  Boys  and  Girls  Club  and  the  Concord  Capitol  Center 
for  the  Arts.  The  Boys  and  Girls  Club  established  an  after-school  program  for 
students  while  MSS  partnered  with  the  Capitol  Center  to  create  an  enrichment 
program  for  students  entitled,  "Opening  Doors." 

Harold  Martin  bid  farewell  to  Instructional  Assistants  Carol  Cleary,  Peggy 
Lyman  and  Suzanne  Ives  as  well  as  District  Technology  Coordinator  Michelle 
Lattke.  In  addition,  we  welcomed  Second  Grade  Permanent  Substitute  Trish 
Underwood,  Elementary  Permanent  Substitute  Susan  Miller-Lindquist, 
Preschool  Instructional  Assistant  Kelli  Cyr,  Network  Administrator  Steve  Law, 
and  Technology  Director,  Cynthia  Dobe.  We  congratulate  first  grade  teacher 
Maddy  Kaplan  for  winning  the  distinguished  Susan  Pisinski  Award. 

Harold  Martin  School  and  Maple  Street  staff  engaged  in  a  number  of 
important  initiatives  this  year  with  assessment  being  an  important  focus. 
Across  the  district,  we  implemented  the  Northwest  Evaluation  Association's 
Measures  of  Academic  Progress  (MAP)  test,  which  was  given  to  every  student 
in  grades  2-9.  This  computerized  assessment  provided  valuable  information 
on  the  progress  of  our  students  in  reading  and  math.  Also,  we  began  a  pilot 
program  involving  most  Harold  Martin  and  several  Maple  Street  teachers  with 
digital  portfolios,  which  will  allow  us  to  archive  and  display  student  work  and 
progress  over  the  Internet. 

Every  part  of  a  student's  day  is  a  learning  opportunity  including  the  time 
each  boy  or  girl  spends  on  the  playground.  Thus,  we  have  worked  over  the 
last  few  years  to  improve  opportunities  for  constructive  play  in  our  outside 
recreational  areas.  Thanks  to  community  donations  to  our  fund  and  the  hard 
work  of  the  Playground  Committee,  we  were  able  to  add  more  swings  to  the 
playground  as  well  as  building  a  spacious  new  shed  to  hold  our  equipment. 
A  special  thanks  goes  to  Bob  Berliner  and  Todd  Aubertin  for  their  labor  and 
expertise  in  constructing  the  shed.  We  now  set  our  sights  on  building  an  outside 
basketball  court  for  the  playground. 
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As  usual,  the  generous  attitude  and  expertise  of  our  parent  and  community 
volunteers  made  a  significant  difference  in  the  value  of  our  students'  education. 
This  year  our  Volunteers,  led  by  Coordinators  Kelli  Cyr  and  Marcia  Clark, 
once  again  won  the  Blue  Ribbon  Award  given  by  the  New  Hampshire  Partners 
in  Education  for  excellence  in  volunteering.  The  cornerstone  of  our  volunteer 
work,  the  "Reaching  for  the  Stars"  enrichment  program,  involved  over  40 
volunteers,  and  this  year  will  include  12  courses.  More  than  half  of  our  student 
population  participates  in  this  six-week  program  every  spring.  In  addition,  our 
Parent-Teacher  Association  continued  to  thrive  under  the  leadership  of  President 
Julie  Morris.  Events  such  as  "Fun  Fair"  in  the  spring  and  our  Halloween  Party 
and  Parade  in  the  fall  brought  more  families  together  than  ever.  The  fundraising 
organized  by  PTA  allows  our  schools  to  create  more  enriching  possibilities. 

An  example  of  PTA's  generosity  on  behalf  of  our  children  was  their  partial 
funding  of  the  residency  programs  in  our  elementary  schools.  Our  Harold 
Martin  and  Maple  Street  artist-in-residence  this  year  is  Emile  Birch,  a  well- 
known  New  Hampshire  sculptor  who  is  working  with  our  students  to  design 
a  much-needed  sign  or  series  of  signs  for  Harold  Martin  School  and  sculptures 
for  the  Maple  Street  playground.  Marty  Kelley,  a  local  author  who  is  known 
nationally,  was  our  Harold  Martin  author-in-residence  earlier  this  year.  Marty 
is  a  former  public  school  teacher  who  writes  and  illustrates  his  books. 

Looking  toward  the  future,  a  committee  of  parents  and  staff  members  was 
formed  to  investigate  the  possibility  of  full  day  kindergarten.  The  group 
is  currently  studying  the  research  on  the  topic  as  well  as  the  viability  of 
implementing  such  a  program  in  our  district.  The  future  for  the  teaching 
profession  looks  bright  with  the  introduction  of  New  England  College  student 
teachers  who  have  invigorated  Harold  Martin  and  Maple  Street  Schools  with 
their  fresh  perspectives  and  great  energy. 

District  committees  continued  to  lead  the  direction  for  our  schools.  The 
Curriculum  Council  maintains  oversight  for  curriculum  initiatives  in  areas 
as  diverse  as  theatre,  drug  and  alcohol  education,  and  summer  projects.  The 
Assessment  Committee  has  spent  much  of  this  year  directing  the  Measures  of 
Academic  Progress  (MAP)  testing  program.  The  Best  School  Leadership  Team 
is  our  big  picture  committee  for  the  district  and  has  focused  recently  on  the  best 
use  of  teacher  time,  especially  as  it  relates  to  the  creation  of  a  creative  school 
calendar,  as  well  as  a  new  teacher  evaluation  plan. 
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The  Safety  and  Security  Committee  continues  to  advocate  making  our  three 
school  buildings  as  safe  as  possible.  This  includes  updating  our  district  handbook 
for  school  safety.  The  Special  Education  Monitoring  and  Improvement  Process 
(SPEDMIP)  Committee  focuses  on  ensuring  that  our  special  education 
students  and  their  families'  receive  the  support  they  need.  A  new  committee, 
the  Nutrition  and  Fitness  Task  Force  was  formed  this  year  to  research  new 
ways  that  our  schools  can  contribute  to  our  students'  health  through  proper 
nutrition  and  fitness.  Also,  our  Technology  Committee  meets  regularly  to  chart 
the  course  of  technology  use  within  the  district. 

In  closing,  the  wonderful  opportunities  described  above  cannot  be  provided 
for  students  and  teachers  without  the  incredible  support  we  received  from  the 
community.  The  Booster  Club,  the  Friends  of  the  Performing  Arts  organization, 
the  Hop  Into  The  Arts  group,  the  Parent  Advisory  Committee,  the  Parent 
Teachers  Association,  the  Hopkinton  Rotary  Club,  the  Hopkinton  Womens 
Club  and  each  resident  of  Hopkinton  give  incredible  support  to  the  schools.  It 
is  a  privilege  to  work  in  this  supportive  community  for  such  amazing  students 
and  with  such  an  incredible  faculty. 

Respectfully  submitted, 

Steven  Chamberlin,  Principal,  Hopkinton  Middle  /  High  School 
Michael  Bessette,  Principal,  Maple  Street  School 
William  Carozza,  Principal,  Harold  Martin  School 
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This  report  is  written  to  the  townspeople  of  Hopkinton  each  year  as  an 
accounting  and  an  explanation  of  the  health  services  in  our  schools.  2004-2005 
represents  the  fifth  year  of  continuous  service  by  registered  nurses  Mrs.  Kathy 
Schaefer  at  Hopkinton  Middle  High  School;  Mrs.  Sheila  Conley  at  Harold 
Martin  School;  and  myself,  Ms.  Jan  Levesque  at  Maple  Street  School.  The 
three  of  us  keep  a  meticulous  record  of  the  "tasks"  performed  annually  and 
those  numbers  are  listed  here.  What  cannot  be  quantified  here  is  the  nursing 
judgment  that  each  one  of  those  numbers  represents.  That  judgment  is  based 
on  years  of  education,  experience,  and  expertise  that  only  a  professional  nurse 
can  provide.  Another  aspect  of  our  services  that  requires  trained  nurses  is  the 
provision  of  direct  nursing  care  to  all  students  with  special  medical  needs.  It 
is  not  possible  to  list  or  describe  those  services;  the  townspeople  should  be 
assured  that  all  care  needed  during  a  student's  school  day  is  given.  There  are 
no  indications  that  the  need  for  these  services  will  decline  in  any  of  our  three 
schools. 

A  gracious  offer  by  our  middle  high  school  nurse  allows  me  to  include  in  this 
report  a  job  description  that  she  wrote  for  her  school's  upcoming  accreditation 
review.  It  gives  the  reader  an  excellent  accounting  of  "what  a  middle  high  school 
nurse  does".  I  thank  Mrs.  Schaefer  for  sharing  the  following  with  us: 

The  school's  health  services  provide  excellent  opportunities  for  the 
promotion  and  maintenance  of  health  and  wellness  among  students 
and  staff 

Every  student  and  staff  visit  to  the  health  office  is  an  opportunity 
for  a  teachable  moment.  The  nurse  is  available  throughout  the  day  to 
meet  with  students,  staff  and  parents  both  at  her  initiative  and  their 
request  to  act  as  a  health  consultant  and  resource  person  regarding 
health  instruction  and  health  education. 

The  school  nurse  follows  the  recommendations  in  the  School  Health 
Resource  Manual  set  by  the  New  Hampshire  Department  of  Education. 
The  nurse  performs  vision  screenings  on  all  eighth  grade  and  10  grade 
students.  Students  enrolled  in  the  drivers'  education  classes  also  have  a 
vision  screening  prior  to  the  first  class.  Spinal  screenings  are  performed 
on  all  seventh  and  eighth  grade  students.  Height,  weight,  hearing  and 
BP  screenings  are  done  on  an  as  needed  basis.  The  nurse  conducts 
first  aid  and  health  assessments  of  students  and  staff  as  needed  or 
as  requested.  The  nurse  attends  lEP  and  504  meetings  on  students 

S16 


Health  Services  Report  2004  -  2005 


with  medical  or  emotional  needs;  she  meets  weekly  with  the  middle 
school  special  education  teachers,  middle  school  guidance  counselor 
and  middle  school  teachers  to  keep  updated  and  current  on  special 
education  issues.  The  nurse  also  teams  up  with  the  7th  through  9th 
grade  guidance  counselor  and  co-teaches  a  girls  group  that  deals  with 
self  esteem  issues,  nutrition,  etc. 

Doctor  and  dentist  prescribed  medications  are  administered  as 
ordered.  The  nurse  monitors  for  the  therapeutic  benefits  of  medication 
she  has  given  and  also  monitors  for  any  side  effects.  The  school  nurse  is 
responsible  for  making  sure  that  all  students  are  properly  immunized  as 
required  by  New  Hampshire  State  Law  and  that  proper  documentation 
is  in  place  for  those  students  who  are  exempt  from  being  immunized. 

The  nurse  consults  with  the  parents  of  students  about  whom  she 
is  concerned  due  to  perceived  heath  or  emotional  issues  and  makes 
referrals  to  guidance,  special  education,  crisis/drug  and  alcohol 
guidance  counselors,  school  administrator  and  to  outside  professionals 
as  warranted. 

The  nurse  has  established  emergency  guidelines  to  assist  school  faculty 
to  respond  to  an  emergency  in  a  timely  manner.  These  guidelines  are 
posted  in  each  classroom.  A  yearly  staff  in-service  is  given  by  the  nurse 
on  blood  borne  pathogens  in  the  school  setting.  The  nurse  provides 
all  classrooms,  office,  guidance  office,  PE  area  and  kitchen  with  multi- 
purpose blood  and  body  fluid  clean-up  kits  and  with  mini  emergency 
packets  with  band  aids,  cleansing  towelettes,  gauze  and  gloves. 

Ongoing  student  health  assessments  are  put  into  each  students 
individual  health  file  and  are  secured  in  a  double  locked  system 
consistent  with  federal  and  state  laws. 

Lastly,  we  three  nurses  always  welcome  any  community  member  to  call  with 
any  questions,  concerns,  or  suggestions.  Through  continued  community 
support  we  strive  to  learn  and  improve  our  level  of  services  regarding  student 
health  and  safety. 


Respectfully  submitted, 

Jan  Levesque,  RN,  NCSN,  Maple  Street  School  Nurse 
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Harold  Martin 
School 

Maple  Street 
School 

Hopkinton  Middle 
High  School 

Pupil  Enrollment 

299 

247 

536 

Vision  Tests/Referrals 

308/5 

256/6 

214/12 

Hearing  Tests/Referrals 

312/1 

265/10 

10/1 

Height  &  Weight/  Referrals 

558 

247/1 

72/2 

Scoliosis  Checks/Referrals 

0 

186/4 

177/11 

Medicine  Administration 

2,139 

814 

3,240 

Transport  to  Doctor's  Office 

5 

0 

0 

Sent  to  Hospital  Via 
Ambulance 

0 

0 

2 

Transport  to  Dentist 

2 

0 

0 

Referrals  to  Neurological 
Testing 

0 

0 

0 

Orthopedics  Referrals 

0 

5 

3 

Referrals  for  Drug/ Alcohol 

0 

0 

15 

Visits  to  Nurse's  Office 
(First  Aid,  Illness) 

3,554 

4,300 

7,200 
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EXHIBITA'l 
HOPKINTON  SCHOOL  DISTRICT 

Balance  Sheet 

Governmental  Funds 

June  30,  2005 


ON 


&0 


0 

ro 

00 

0\ 

o\ 

VO 

1—) 

ITi 

"O 

ro 

CO 

00 

cx) 

'^ 

ro 

vc 

0 

V— H 

0 

CO 

.— < 

OS 

1-H 

(^ 

t^ 

CN 

0 

i-H 

0 

0 

00 

r- 

10 

•— " 

CO 

ON 

UO 

On 

rN 

00 

U-) 

00 

'^l- 

0 

<N 

r- 

00 

ON 

ON 
60 

r^J 

0 

r— ( 

-"^ 

00 

00 

0 

r- 

(N 

VO 

r- 

fNj 

<N 

VO 

Tf     ^ 


&^ 


>/^ 


&e 


00 


&«* 


vc 

0 

0 

00 

0 

r- 

m 

tN 

VO 

^ 

^H 

V~) 

>— 1 

1— H 

IT)    ON 

O   VO 

r-^  No^ 

vo"  ro 
tn  ON 


0 

^ 

ON 

0 

'^ 

m 

^ 

00 

m 

(^ 

m 

ro 

00 

m 

r- 

"^ 

00 

0 

o 

VO^ 


e«^ 


<D 

-2 

^ 

& 

a 

(1) 

U 

e^ 

ON 
VO 

vo^ 
ro 

ON 


e^ 


6«^ 


On 
VO 

ON 


ON 

ON 

VO 

VO 

VO 

VO 

m 

ro 

On 

ON 

'— < 

j—i 

&e 

l-l 

o 


m 

00 


ee 


m 

vo^ 

00 


€ie 


m 

vq 

00 


ON 

m 

CO 

CM 

VO 


VO 

ON 

0 

On 

CO 

CXI 

r- 

ON 

VO 

VO 

♦—1 

CN 

m 

"^ 

ro 

VO 

u-i 

0 

0 

VO 

0 

ro 

0 

VO 

0 

u-i 

r- 

00 

fs 

m 

r- 

»n 

00 

T— 4 

00 

in 

VO 

1—4 

•N 

0 

(N 

m 

r- 

VO 

ON 
6^ 

r-1 

CO 

»r>  o 

O  O 

r-  o 

o 


VO 


0 

m 

ro 

r-- 

r- 

VO 

^ 

»-H 

ro 

m 

0 

VO 

00 

^ 

t^ 

-^ 

VO 

60 

(/3 


^    a    <u  ^  ^  -a    2i 
c/3  U  P^ 


B  £ 


to 


(/3 


1-4    •  r3 

^1 


5    a> 


D 


a, 


•X2 


CO 


o 
H 


,:i3  .2  <  <  ^  Q 


fl)         l-H 


fB  '^  B   '^ 

i>  "G  "S 

-ra    f>  5    o 

(D    a>  '^ 

0^  D 


C4 


C5 
cd 

CO 


,0 
cd 


cd 

■»-> 
O 

H 


Ph 


575? 


2004-2005  HoPKiNTON  School  District  Funds  Balance  Sheets 

EXHIBIT  A-2 

HOPKINTON  SCHOOL  DISTRICT 

Reconciliation  of  Total  Governmental  Fund  Balances 

to  the  Statement  of  Net  Assets 

June  30,  2005 
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EXHIBITA-3 

HOPKINTON  SCHOOL  DISTRICT 

Statement  ofRevenues^  Expenditures  and  Changes  in  Fund  Balances 

Governmental  Funds 
For  the  Fiscal  Year  Ended  June  30,  2005 
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EXHIBIT  C-1 

HOPKINTON  SCHOOL  DISTRICT 

General  Fund 

Schedule  ofRevenueSy  Expenditures  and 

Changes  in  Fund  Balance  -  Budget  and  Actual  (Non-GAAP  Budgetary  Basis) 

For  the  Fiscal  Year  Ended  June  30,  2005 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street  •  Concord  ♦  New  Hampshire  ■  03301-5063  -  603-225-6996  -  FAX-224-1380 


INDEPENDENT  AUDITOR 'S  REPORT 


To  the  Members  of  the  School  Board 
Hopkinton  School  District 
Hopkinton,  New  Hampshire 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activities,  each  major  fund  and  the  aggregate  remaining 
fimd  information  of  the  Hopkinton  School  District  as  of  and  for  the  year  ended  June  30,  2005  which  collectively  comprise  the 
Hopkinton  School  District' s  basic  fmancial  statements  as  listed  in  the  table  of  contents.  These  fmancial  statements  are  the 
responsibility  of  the  School  District' s  management.  Our  responsibility  is  to  express  an  opinion  on  the  fmancial  statements  based  on 
our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  fmancial  statements  are  free  of  material 
misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well 
as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinions. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  respective  financial  position  of 
the  governmental  activities,  each  major  fimd,  and  the  aggregate  remaining  fimd  information  of  the  Hopkinton  School  District  as  of 
June  30, 2005,  and  the  respective  changes  in  financial  position  thereof  for  the  year  then  ended  in  conformity  with  accoimting  principles 
generally  accepted  in  the  United  States  of  America. 

The  management' s  discussion  and  analysis  and  budgetary  comparison  information  are  not  a  required  part  of  the  basic  fmancial 
statements,  but  are  supplementary  information  required  by  accounting  principles  generally  accepted  in  the  United  States  of  America. 
We  have  applied  certain  limited  procedures,  which  consisted  principally  of  inquiries  of  management  regarding  the  methods  of 
measurement  and  presentation  of  the  required  supplementary  information.  However,  we  did  not  audit  the  information  and  express 
no  opinion  on  it. 

Our  audit  was  conducted  for  the  purpose  of  forming  opinions  on  the  fmancial  statements  that  collectively  comprise  the  Hopkinton 
School  District' s  basic  financial  statements.  The  combining  and  individual  fimd  statements  and  schedules  are  presented  for  the 
purposes  of  additional  analysis  and  are  not  a  required  part  of  the  basic  fmancial  statements.  The  combining  and  individual  fimd 
financial  statements  and  schedules  have  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic  financial  statements 
and,  in  our  opinion,  are  fairly  stated  in  all  material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 


August  1,  2005  I^cIaJlL  4  ^OMclMZl^K^ 
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HoPKiNTON  School  District 

Management's  Discussion  and  Analysis  of  the 

Annual  Financial  Report  for  the  Year  Ended  June  30,  2005 

introduction 

The  Superintendent  of  Schools  and  Business  Administrator  of  New  Hampshire  School  Administrative 
Unit  (SAU)  #66,  as  management  of  the  Hopkinton  School  District  (the  District),  offer  readers  of  the 
District's  annual  financial  statements  this  narrative  discussion  and  analysis  of  the  financial  activities  of 
the  District  for  the  fiscal  year  which  ended  June  30,  2005.  This  discussion  and  analysis  is  prepared  in 
accordance  with  the  provisions  of  the  Governmental  Accounting  Standards  Board  Statement  34 
(GASBS-34)  with  which  the  District  complied  beginning  with  the  fiscal  year  ending  June  30,  2004.  We 
encourage  readers  to  consider  the  information  presented  here  in  conjunction  with  additional  information 
found  within  the  body  of  the  annual  audit. 

FINANCIAL  HIGHLIGHTS 

□  Total  District  net  assets  were  $7,204,909  at  June  30,  2005.  This  was  an  increase  of  $120,204 
(1 .71  %)  over  the  prior  year. 

□  The  District's  total  net  assets  of  $7,204,909  on  June  30,  2005,  consisted  of  $6,559,220  in 
capital  assets  net  of  debt,  and  an  unrestricted  net  asset  balance  of  $645,689. 

□  The  District's  long-term  obligations  of  $5,917,095  consisted  of  $5,808,500  in  general  obligation 
bonds,  $41,880  in  a  capital  lease  and  $66,715  in  compensated  absences.  Under  GASBS-34 
these  liabilities  are  reflected  as  a  reduction  in  net  assets. 

a  The  District  established  procedures  for  submitting  claims  for  reimbursement  for  services  to 
students  eligible  through  the  Medicaid  for  Schools  Program.  In  2004-05,  the  District  received 
$19,676  which  is  $17,688  higher  than  what  was  received  in  2003-04.  The  District  expects  to 
receive  approximately  $40,000  for  the  next  few  years. 

□  During  the  year,  the  District's  expenses  of  $12,413,122  for  all  governmental  expenditures  ere 
$120,204  less  than  the  total  revenues  of  $12,533,326.  Revenues  consist  of:  charges  for 
services;  operating  grants  and  contributions;  and  general  revenues  (which  can  include  local  and 
state  property  tax  assessments  and  grants  or  contributions  not  restricted  to  specific  programs). 

□  During  the  year,  the  District  looked  at  how  funds  are  invested  and  made  a  change  that 
increased  the  interest  rate  from  1.58%  to  3.20%. 


OVERVIEW  OF  FINANCIAL  STATEMENTS 

This  annual  report  consists  of  three  parts  -  management's  discussion  and  analysis  (this  section),  the 
basic  financial  statements,  and  required  supplementary  information.  The  three  sections  together 
provide  a  comprehensive  overview  of  the  District.  The  basic  financial  statements  are  comprised  of  two 
kinds  of  statements  that  present  financial  information  from  different  perspectives: 

Government-wide  Financial  Statements.  The  government-wide  financial  statements  are  designed  to 
provide  readers  with  a  broad  overview  of  the  District's  finances,  in  a  manner  similar  to  a  private-sector 
business,  and  to  provide  both  long-term  and  short-term  information. 

The  Statement  of  Net  Assets  presents  information  on  all  of  the  District's  assets  and  liabilities,  with  the 
difference  between  the  two  reported  as  net  assets.  This  statement  of  net  assets  includes  debt, 
contractual  obligations  and  compensable  absences  as  elements  of  the  assets  and  liabilities  of  the 
Distnct. 

The  Statement  of  Activities  presents  information  showing  how  the  District's  net  assets  changed  during 
the  most  recent  fiscal  year.  All  changes  in  net  assets  are  reported  as  soon  as  the  underlying  event 
giving  rise  to  the  change  occurs,  regardless  of  the  timing  of  related  cash  flows.    Thus,  revenues  and 
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expenses  are  reported  in  this  statement  for  some  items  tinat  will  result  in  cash  flows  only  in  future  fiscal 
periods.  Growth  in  net  assets  over  time  can  generally  be  expected  to  reflect  improving  financial 
condition,  while  shrinkage  would  indicate  declining  financial  condition.  Other  indicators  of  financial 
health  might  be  changes  in  District  revenues,  facility  condition,  growth/decline  in  student  population,  and 
adequacy  of  District  budgets. 

The  Government-wide  Financial  Statements  show  functions  of  the  District  that  are  principally  supported 
by  property  taxes  and  intergovernmental  revenues  as  "Governmental  Activities".  These  functions  are 
accounted  for  in  the  General  Fund,  Special  Revenue  (Federal)  Fund,  and  the  Capital  Reserve  Fund. 
Intergovernmental  revenues  include  local,  state  and  federal  monies.  The  governmental  activities  of  the 
District  include  instruction,  support  sen/ices,  operation  and  maintenance  of  plant,  student  transportation 
and  operation  of  non-instructional  services.  Taxes  and  intergovernmental  revenues  also  support  fixed 
assets  and  related  debt. 

The  Government-wide  Statements  also  outline  non-major  Governmental  activities,  which  are  the  Food 
Service  Fund. 

Fund  Financial  Statements.  The  fund  financial  statements  provide  more  detailed  information  about 
the  District's  most  significant  funds-not  the  District  as  a  whole.  Funds  are  accounting  devices  that  the 
District  uses  to  keep  track  of  specific  sources  of  funding  and  spending  for  particular  programs.  Some 
funds  are  required  to  be  established  by  state  law  and  by  bond  covenants.  The  Board  of  Trustees 
establishes  other  funds  to  control  and  manage  money  for  particular  purposes  or  to  show  that  the  District 
is  meeting  legal  responsibilities  for  using  certain  revenues.  The  District  has  two  kinds  of  funds: 

□  Governmental  funds  -  Most  of  the  District's  basic  services  are  included  in  governmental  funds, 
which  generally  focus  on  (1)  how  cash  and  other  financial  assets  that  can  readily  be  converted 
to  cash  flow  in  and  out  and  (2)  the  balances  left  at  year-end  that  are  available  for  spending. 
Consequently,  the  governmental  funds  statements  provide  a  detailed  short-term  view  that  helps 
one  to  determine  whether  there  are  more  or  fewer  financial  resources  that  can  be  spent  in  the 
near  future  to  finance  the  District's  programs.  Because  this  information  does  not  encompass 
the  additional  long-term  focus  of  the  governmental-wide  statements,  we  provide  additional 
information  at  the  bottom  of  the  government  funds  statements  explaining  the  relationship  (or 
differences)  between  them. 

□  Fiduciarv  funds  -  the  District  is  the  trustee,  or  fiduciary,  for  assets  that  belong  to  others;  the 
student  activities  funds  and  the  private-purpose  trust  funds  are  agency  funds.  The  District  is 
responsible  for  ensuring  that  assets  reported  in  these  funds  are  used  only  for  their  intended 
purposes  and  by  those  to  whom  the  assets  belong.  All  of  the  District's  fiduciary  activities  are 
reported  in  a  separate  statement  of  fiduciary  net  assets  and  a  statement  of  changes  in  fiduciary 
net  assets.  We  exclude  these  activities  from  the  district-wide  financial  statements  because  the 
District  cannot  use  the  assets  to  finance  its  operations. 

Notes  to  the  financial  statements.  The  notes  provide  additional  information  that  is  essential  to  a  full 
understanding  of  the  data  provided  in  the  government-wide  and  fund  financial  statements. 

NET  ASSETS 

Net  Assets  for  the  period  ending  June  30,  2005.  The  current  year's  financial  statements  are  slightly 
different  from  past  years  as  a  result  of  purchasing  additional  equipment.  The  District's  combined  net 
assets  were  $7,204,909  at  June  30,  2005  compared  to  $7,030,781  at  June  30,  2004. 
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2004 


2005 


Current  Assets 
Noncurrent  Assets 
Total  Assets 

Current  Liabilities 
Noncurrent  Liabilities 
Total  Liabilities 

Investment  in  capital  assets  (net  of  debt) 
Restricted  net  assets 
Unrestricted  net  assets 
Total  Net  Assets 


1,435,360 
11,906,846 
13,342,206 

954,146 
12,409,600 
13,363,746 

453,555 
5,857,870 
6,311,425 

653,327 
5,505,510 
6,158,837 

6,361,846 

659,960 

8,975 

7,030,781 

6,559,22c 

0 

645,689 

7,204,909 

Changes  In  Net  Assets.  The  District's  total  revenues  were  $12,533,326;  total  expenses  $12,413,122, 
resulting  in  an  increase  of  net  assets  of  $120,204.  The  largest  part,  96.98%,  of  the  District's  revenues 
came  from  the  local  tax  assessment  and  the  State  of  New  Hampshire.  The  State  of  New  Hampshire's 
sources  include  the  locally  raised  state  property  tax,  federal  aid  received  through  the  state,  and  the 
various  state  aid  programs. 

The  District's  expenditures  were  largely  for  instruction  and  support  services  (91.69%)  while  depreciation 
accounts  for  3.13%  of  total  expenses. 


Program  Revenues 

Charges  for  services 

325,112 

2.78% 

285,731 

2.28% 

Operating  grants  &  contributions 

499,556 

4.27% 

497,840 

3.96% 

Capital  Grants  and  Contributions 

85,500 

.70% 

General  Revenues 

School  District  assessment 

6,809,188 

58.21% 

8,213,126 

65.53% 

Local  sources 

26,522 

.22% 

47,807 

.38% 

State  of  NH  sources 

4,028,178 

34.44% 

3,358,120 

26.79% 

Federal  sources 

1,988 

.02% 

19,676 

.16% 

Earnings  on  investments 

6,887 

.06% 

25,526 

.20% 

Total  Revenues 

11,697,441 

100% 

12,533,326 

100% 

Functions  /  Programs 

Instruction 

7,141,526 

61.68% 

7,346,202 

59.18% 

Support  Services 

3,457,309 

29.86% 

4,035,288 

32.51% 

Food  service  program 

371,452 

3.21% 

365,959 

2.95% 

Unallocated  Expenses 

Interest 

274,079 

2.36% 

277,016 

2.23% 

Depreciation 

334,709 

2.89% 

388,657 

3.13% 

Total  Expenses 

11,579,075 

100% 

12,413,122 

100% 

Revenue  In  Excess  of 

118,366 

120,204 

Expense 
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governmental  funds  summary 

Summary  of  Revenues.  The  biggest  share,  $12,188,862(97%),  of  revenue  was  derived  from  local 
appropriations  and  intergovernmental  sources.  The  state  property  tax  is  included  as  part  of 
intergovernmental  revenue  even  though  it  is  raised  locally.  This  revenue  statement  includes  revenues 
from  local,  state  and  federal  sources. 

Governmental  Revenues  2004-05 


Federal  Sources, 
388,481  ,  2% 


Other  Local  Revenue, 

336,075  ,  2%  Earnings  on  Investment, 

22,989,1% 


Intergovernmental 

Revenue,  3,572,655, 

29% 


School  District 

Assessment,  8,213,126 

66% 


Summary  of  Net  Expenditures.  The  Hopkinton  School  District  used  its  budgetary  resources  as 
depicted  below.  Nearly  67%  of  all  expenses  were  on  instruction  and  instructional  support.  This 
expense  statement  includes  expenditures  paid  from  local,  state  and  federal  appropriations. 

Governmental  Expenditures  2004-05 

Debt  Service-Principal, 
Other  Support  285,000,2.17% 

Services,  1,227,895  ,  9.35% 


Pupil  Transportation 
Services,  454,320  ,  3.46% 


Operation  &  Plant  Maint, 
861 ,033  ,  6.56% 


School  Administration 
Services,  1,291,571  , 
9.83% 


Instructional  Support 
Services,  1,392,056  , 
10.60% 


Debt  Service-Interest, 
276,552,2.11% 


Instruction,  7,346,202  , 
55.92% 


S27 


HoPKiNTON  School  District 

Management  s  Discussion  and  Analysis  of  the 

Annual  Financial  Report  for  the  Year  Ended  June  30,  2005 

INDIVIDUAL  FUND  ANALYSIS 

General  Fund 

The  General  Fund  is  what  most  people  think  of  as  "the  budget"  since  it  is  the  focal  point  of  the  Annual 
District  Meeting  and  largely  supported  by  locally  raised  taxes.  The  local  appropriation  and  the  state 
property  tax  are  raised  locally  and  make  up  84%  of  general  fund  revenues.  Together,  the  revenues 
raised  locally  and  the  state  adequacy  grant  comprises  over  99%  of  the  District's  General  Fund 
Budgetary  Revenues.  This  graph  is  using  the  budgetary  basis  and  is  not  in  accordance  with  GAAP. 


General  Fund  Revenues  2004-05 

Tuition,  49,645.00,0% 

Other  State  and  Federal , 

132,292.00,1% 

NH  Adequacy  Grant, 

1,651,957.00,14% 

\^^                                         \                                  -All  Other,  61,650.00, 1% 

State  Property  Tax, 

-^^^^M               ^^ 

1,725,839.00,15% 

n^^^ 

Local  Appropriation, 

8,213,126.00,69% 

School  level  expenditures  constitute  77%  of  the  total  general  fund  (net  of  refunds)  expenditures  o1 
$1 1 ,793,758.  This  graph  is  using  the  budgetary  basis  and  is  not  in  accordance  with  GAAP. 


School  Level  General  Fund  Expenditures  2004-05 


Middle/High 

School, 

4,770,792.00, 

40% 


Maple  Street 

School, 

1,994,601.00, 

17% 


District-wide, 

2,701,650.00, 

23% 


Harold  Martin 

School, 

2,326,715.00, 

20%) 
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general  fund  budgetary  highlights 

Over  the  course  of  the  year,  the  District  reviews  its  annual  budget  and  will  sometimes  make  minor 
adjustments  to  reflect  unexpected  changes  in  revenues  and  expenditures.  These  adjustments  over  the 
past  year  did  not  change  the  bottom  line  but  rather  accommodated  unanticipated  needs  such  as 
increased/decreased  enrollment,  increased/decreased  material  costs  and  unanticipated  repairs  within 
functions  and  objects.  A  procedure  is  in  place  that  when  such  budget  adjustments  are  necessary,  there 
must  be  at  least  a  three-tiered  approval  process.  The  process  includes  building  principal,  business 
administrator  and  superintendent  signature,  and  in  the  event  that  the  adjustment  exceeds  $5,000,  Board 
approval  is  also  necessary. 

FINANCIAL  ANALYSIS  OF  THE  DISTRICT'S  FUNDS 

The  strong  financial  performance  of  the  District  as  a  whole  is  reflected  in  its  governmental  funds  as  well. 
As  the  District  completed  the  year,  its  governmental  funds  reported  a  combined  fund  balance  of 
$833,844,  a  decrease  from  last  year's  ending  fund  balance  of  $1,381,672.  The  Disthct's  sound  fiscal 
management  policies  and  procedures  have  historically  resulted  in  a  positive  general  fund  balance  to 
ultimately  offset  taxes.  Other  factors  contributing  to  this  positive  fund  balance  include  items  which  must 
be  budgeted  for  but  may  or  not  be  expended.  The  approximate  breakdowns  of  the  2004-2005  general 
fund  savings  are  as  follows: 

Retirement  and  course  reimbursements  (contractual  agreements)  $      111  ,304 

Special  Education  (out  of  district  tuition,  contracted  services  and  transportation)      91 ,894 
Personnel  256,523 

Contingency  40,000 

Revenue  received  above  anticipated  83,749 

Transfer  to  Maintenance  Trust  Fund  from  Surplus  -100.000 

General  Fund  Balance  Returned  to  Town  $     483,470 

CAPITAL  ASSETS  AND  DEBT  ADMINISTRATION 

Capital  Assets 

On  June  30,  2005,  the  District  reported  capital  assets  of  $12,409,600,  which  consist  of  a  broad  range  of 
capital  assets,  including  land  &  improvements,  buildings  &  improvements,  machinery  and  equipment, 
infrastructure  and  work  in  progress.  More  detailed  information  about  the  District's  capital  assets  is 
presented  in  the  notes  to  the  financial  statements. 

Governmental  Activities  Total  %  Change 

2005  2004  2005  over  2004 


Land  &  Improvements 

$     547,770 

$     547,770 

0.00% 

Buildings  &  Improvements 

16,410,009 

15,613,498 

5.10% 

Machinery  &  Equipment 

482,631 

442,240 

9.13% 

Infrastructure 

48,300 

48,300 

0.00% 

Work  In  Progress 

0 

58,215 

-100.00% 

Totals  at  Historical  Cost 

17,488,710 

16,710,023 

4.66% 

Total  Accumulated  Depreciation 

-5,079,110 

-4,749,253 

6.95% 

NET  CAPITAL  ASSETS 

$12,409,600 

$11,960,770 

3.75% 
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Long-Term  Debt 

On  August  1,  1997,  the  District  issued  a  series  of  general  obligation  bonds  totaling  in  the  aggregate 
$6,992,000.  The  District  added  a  $548,500  bond  during  the  2003-04  fiscal  year  for  repairs  to  the  roofs 
at  the  Hopkinton  Middle/High  School,  Harold  Martin  School  and  the  Maple  Street  School.  The  District 
also  added  in  2004-05  fiscal  year  the  purchase  of  a  twenty-two  passenger  school  bus  thru  a  capital 
lease.  The  following  table  illustrates  the  changes  and  balances  for  all  long-term  debt.  More  detailed 
information  on  the  District's  debt  is  presented  in  the  notes  to  the  financial  statements. 


Governmental  Activities 
2005                                2004 

Total  %  Change 
2005  over  2004 

General  Obligation  Bonds 
Compensated  Absences 
Capital  Leases  Payable 

$  5,808,500 
66,715 
41,880 

$  6,093,500 

54,856 

0 

-4.68% 

21.62% 

100.00% 

TOTAL  LONG-TERM  DEBT 

$5,917,095 

$6,148,356 

-3.76% 

SUMMARY  OF  FEDERAL  SUPPORT  OF  THE  DISTRICT 

During  fiscal  year  2005,  Hopkinton  School  District  applied  for  and  received  the  following  Federal  grants: 

Title  I,  Early  Reading  Success,  was  awarded  for  the  period  8/30/04,  to  6/30/05,  in  the  amount  of 
$37,531.  This  grant  funded  reading  improvement  programs  in  the  District's  elementary  schools 
and  impacted  students  whose  reading  proficiency  was  significantly  below  grade  level. 

Title  1 1  A,  Class  Size  Reduction,  was  awarded  for  the  period  12/9/04,  to  6/30/05,  in  the  amount  of 
$19,077.  This  grant  funded  professional  development  programs  and  the  personnel  costs  of 
additional  teachers  thereby  reducing  the  class  sizes  in  the  District's  schools. 

Title  IV,  Safe  &  Drug  Free  Schools,  was  awarded  for  the  period  4/20/05,  to  8/30/05,  in  the 
amount  of  $2,066.  This  grant's  objective  was  to  offer  a  disciplined  environment  conducive  to 
learning,  by  preventing  violence  in  and  around  schools  and  strengthen  programs  that  prevent 
the  illegal  use  of  alcohol,  tobacco,  and  drugs,  involve  parents,  and  coordinated  with  related 
Federal,  State,  and  community  efforts  and  resources. 

LEIP,  Integrated  Learning,  was  awarded  for  the  period  10/1/04,  to  10/30/04,  in  the  amount  of 
$4,31 1 .  This  grant  supported  the  NH  Integrated  Learning  Workshop  held  on  October  15,  2004. 

Special  Education,  IDEA,  was  awarded  for  the  period  8/30/04,  to  6/30/05,  in  the  amount  of 
$178,199.  This  grant  funded  special  needs  services  for  students  throughout  the  District. 

Special  Education,  Pre-School.  was  awarded  for  the  period  8/30/04,  to  6/30/05,  in  the  amount  of 
$5,255.  This  grant  funded  special  needs  services  for  pre-school  students  within  the  District. 

ECONOMIC  FACTORS  AND  NEXT  YEAR'S  BUDGETS  AND  RATES 

At  the  time  these  financial  statements  were  prepared  and  audited,  the  District  was  aware  of  several 
circumstances  that  could  affect  its  future  financial  health: 

□  Health  Insurance  rates  can  vary  dramatically  from  one  year  to  the  next.  To  address  this 
seemingly  uncontrollable  budget  line  item,  a  committee  comprised  of  representatives  from 
management,  wellness  committee,  bargaining  units  and  the  town  spent  the  2004  school  year 
reviewing  health  insurance  options,  developing  and  submitting  Requests  for  Proposals  to  health 
insurance  providers  and  making  recommendations  to  the  Board  to  include  expanded  wellness 
programs,  educating  staff  on  the  pros  and  cons  of  the  various  health  plan  options  and  most 
significantly  -  moving  from  a  COMP  100  plan  to  a  COMP  1000  plan.    This  final  action  has 
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saved  the  District  money  in  2004-05.     The  District  expects  a  16.5%  increase  on  health 
insurance  costs  for  the  2006-2007  budget. 

□  Catastrophic  aid  reimbursements  have  decreased  in  04-05  due  to  a  reduction  in  the  number  of 
students  whose  individual  costs  have  reached  the  level  of  3/4  times  the  state  average  tuition  in 
order  to  qualify  for  such  funding.  We  expect  there  to  be  no  funding  for  the  05-06  school  year. 
This  decrease  is  the  direct  result  of  a  concerted  effort  on  the  part  of  the  district  administration  to 
provide  services  for  students  within  our  schools  rather  than  relying  on  out-of-district  placements. 
Building  capacity  within  our  schools  has  necessitated  an  increase  of  two  half-time  special 
education  teachers  and  two  additional  instructional  assistants.  In  spite  of  these  staff  additions, 
the  District  still  realizes  a  net  savings  in  the  range  of  $50,000  to  $100,000  in  comparison  to 
costs  it  could  easily  incur  in  paying  out-of-district  tuition  and  transportation,  even  considering 
Catastrophic  Aid  reimbursements  which  are  realized  only  in  the  following  school  year.  Although 
the  potential  always  exists  for  the  service  needs  of  current  residents  to  increase  or  for  new 
students  to  move  into  the  District,  providing  programs  and  services  within  the  home  community 
supports  student  growth,  stability,  and  smooth  transitions  as  well  as  being  cost  effective. 

□  The  uncertainty  of  state  funding  can  have  a  profound  impact  on  the  financial  health  of  the 
District.  As  most  are  aware,  we  entered  District  meeting  last  year  without  firm  numbers  for 
anticipated  state  revenue.  Until  the  state  can  determine  the  best  method  for  funding  education, 
this  uncertainty  is  expected  to  continue. 

□  To  control  worker's  compensation  and  property  liability  insurance  costs,  the  Business  Office  is 
worked  closely  with  its  insurance  carrier,  PRIMEX,  as  well  as  NH  Local  Government  Center,  to 
develop  methodologies  for  containing  costs  and  negotiated  a  premium  savings  for  2005-06. 
The  savings  in  2005-06  will  be  approximately  $7,500.00.  We  are  however  anticipating  a  40% 
increase  in  2006-07. 

□  Entered  into  a  new  lease/purchase  for  a  22  Passenger  Bus  for  transporting  our  Preschool  and 
Special  needs  students  will  save  the  District  in  2005-06.  We  will  also  be  looking  at  using  this 
bus  for  fieldtrips  and  the  transportation  of  vocational  students  to  capitalize  on  savings  to  the 
district. 

□  The  budget  assumptions  used  to  prepare  the  budget  for  2005/06  included  an  increase  of  over 
8%  in  salary  increases  due  mainly  to  contractual  step  and  column  increases  and  new  positions. 
All  line  items  were  carefully  reviewed  and  brought  into  alignment  based  on  actual  expenditures 
from  the  prior  year,  some  with  modest  increases,  others  with  decreases. 

FUTURE  BUDGETARY  IMPLICATIONS 

In  New  Hampshire,  the  public  school  fiscal  year  is  July  1-June  30;  other  programs,  i.e.,  some  federal 
budgets,  operate  on  a  different  fiscal  calendar  but  are  reflected  in  the  District  overall  budget  as  they 
impact  on  the  District. 

Significant  Board  action  that  impacts  finances  in  the  future  includes: 

1.  Bargaining  unit  negotiations  with  The  Hopkinton  Education  Association  whose  current  contract 
expires  on  June  30,  2006.  The  District  remains  committed  to  supporting  an  adequate  teacher 
salary  schedule  as  a  part  of  its  goal  to  continue  improving  the  educational  performance  of  its 
students. 

2.  Negotiations  with  the  Hopkinton  Educational  Support  Staff  and  Teamsters  Local  No.  633, 
bargaining  units  which  are  also  expected  to  take  place  in  the  2005-2006  fiscal  year. 

3.  The  Facility  Planning  Committee  has  compiled  5  subcommittees  to  review  the  needs  of  the 
District.  The  subcommittees  are  comprised  of  residents  of  Hopkinton.  The  subcommittees  are 
as  follows:  Education  Specification,  Data  Analysis  and  Planning,  Community  Partnership, 
Finance  and  Construction/Life  Safety.  To  obtain  more  information,  please  go  to  our  webpage 
for  more  information  -  wvyw.hopkintonschools.org. 
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HoPKiNTON  School  District 

Management's  Discussion  and  Analysis  of  the 

Annual  Financial  Report  for  the  Year  Ended  June  30,  2005 

contacting  the  district's  financial  management 

This  financial  report  is  designed  to  provide  our  citizens,  taxpayers,  parents,  participants,  investors  and 
creditors  with  a  general  overview  of  the  District's  finances  and  to  demonstrate  the  District's 
accountability  for  the  money  it  receives.  If  you  have  questions  about  this  report,  or  need  additional 
financial  information,  contact  Richard  W.  Ayers,  Superintendent  or  Michelle  R.  Clark,  Business 
Administrator  at  (603)  746-5186  or  by  mail  at: 

Hopkinton  School  District 
ATTN:  Michelle  R.  Clark 
204  Maple  Street 
Contoocook,  NH  03229 
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2004-2005  HoPKiNTON  School  District 

Report  of  Actual  Special  Education 

Expenditures  for  Programs  and  Services 


Description 


2003-2004  2004-2005 

Expenditures        Expenditures 

Function      Net  of  Refunds     Net  of  Refunds 


Expenditures  Related  to  Special  Education: 


Special  Instruction 

1200 

1,259,751 

1,234,475 

Psychological  Services 

2140 

73,986 

75,471 

Speech  Services 

2150 

155,335 

163,845 

Occupational  Therapy  Services 

2160 

69,964 

80,838 

Special  Services  Administration 

2332 

105,236 

118,569 

Pupil  Transportation  (Special  Ed) 

2722 

49,443 

53,961 

Other  Expenditures  (Federal  Projects) 

IDEA 

146,710 

172,010 

Preschool 

5,255 

$5,255 

Total  Special  Education  Expenditures 


1,865,680         1,904,394 


Tuition 

Catastrophic  Aid 
Medicaid  Reimbursement 
Federal  Grants 


14,185 

10,770 

5,856 

0 

1,988 

19,676 

151,965 

177,265 

Total  Special  Education  Revenues 


173,994 


207,711 


Net  Cost  of  Special  Education 


1,691,686  1,696,683 
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HoPKiNTON  School  District  Treasurer's  Report 


Year  Ended  June  30,  2005 
General  and  Special  Revenue  Funds 

Balance  Operating  &  Operating  Investments  (BNH  &  MBIA)  7/1/04:  $  843,937 

Deposits  in  Transit  6/30/04  11,350 

Outstanding  Checks  6/30/04  (303,348) 

General  Fund  Receipts  12,756,931 

Food  Service  Receipts  290,102 

Other  Special  Revenue  Receipts  263,309 

Interest  Earned  22,869 

Service  Charges  (3,363) 

Disbursements  General  Fund  and  Special  Revenue  Funds  (13,257,947) 

Deposits  in  Transit  6/30/05  0 

Outstanding  Checks  6/30/05  404,658 

Bank  Balance  6/30/05  $  1 ,028,498 

Capital  Projects 

Balance  Capital  Projects  (Bow  Mills)  7/1/04:  $  548,500 

Receipts  -  Bond  Proceeds  0 

Interest  Earned  1,096 

Disbursements  549,596 

Bank  Balance  6/30/05  $  0 

Receipts  for  all  District  funds  are  deposited  at  the  TD  Bank  North,  Concord, 
New  Hampshire.  However,  funds  are  accounted  for  separately  as  transactions 
of  the  General  Fund,  Special  Revenue  Funds  (including  the  Food  Service  Fund) 
and  the  Capital  Projects  Fund.  All  District  disbursements,  except  for  school 
activity  funds,  are  paid  from  the  TD  Bank  North  checking  account. 

The  District  receives  all  State  funds  electronically  into  the  TD  Bank  North 
money  market  account.  These  funds  are  transferred  to  the  TD  Bank  North 
checking  account  as  needed. 

The  Capital  Project  money  market  account  was  closed  in  2005.  This  was  due 
to  the  completion  of  the  roof  project. 

Arnold  C.  Coda,  Treasurer 
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School  Building  Repair  and  Maintenance  Trust  Fund 

June  30,  2005 

Fund  Balance  as  of  June  30,  2000:  $186,61 1 

2000-2001  Interest  Earned  $  10,303 

2000-2001  Operating  Transfers  Out  ($64,500) 

Fund  Balance  as  of  June  30,  2001:  $132,414 

200 1  -2002  Interest  Earned  $  2,93 1 

200 1  -2002  Operating  Transfers  Out  ($  7,000) 

Fund  Balance  as  of  June  30,  2002:  $128,345 

2002-2003  Operating  Transfers  In  $  50,000 

2002-2003  Interest  Earned  $  1,649 

2002-2003  Operating  Transfers  Out  ($  20,012) 

Fund  Balance  as  of  June  30,  2003:  $159,982 

2003-2004  Operating  Transfers  In  $50,000 

2003-2004  Interest  Earned  $  1 ,294 

2003-2004  Operating  Transfers  Out  ($88,987) 

Fund  Balance  as  of  June  30,  2004:  $122,289 

2004-2005  Operating  Transfers  In  $  1 50,000 

2004-2005  Interest  Earned  $1,560 

2004-2005  Operating  Transfers  Out  ($80,1 80) 

Fund  Balance  as  of  June  30,  2005:  $193,669 
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Minutes 

HoPKiNTON  School  District  Annual  Meeting  March  19,  2005 

HoPKiNTON  Middle  High  School,  Contoocook  NH 


Moderator  Charles  Dibble  called  the  annual  meeting  of  the  Hopkinton  School 
District  to  order  at  9:08  a.m.  on  March  19,  2005,  at  the  Hopkinton  Middle 
High  School  gymnasium. 

The  Moderator  recognized  Ty  Houston,  who  led  the  Pledge  of  Allegiance.  Mr. 
Houston  is  recognized  for  his  dedication  to  the  students  of  Hopkinton  over  the 
past  24  years.  Mr.  Houston  has  taught  middle  school  social  studies  for  his  entire 
teaching  career  in  Hopkinton.  He  is  recognized  for  his  commitment  to  middle 
school  education  and  to  years  of  extended  commitment  to  students  through  his 
many  trips  to  Washington,  D.C.  and  New  York  City  over  the  years. 

The  Flag  Bearers  were  Cub  Scout  Pack  11  were  Andrew  Reale,  Sam  Chase 
and  Thomas  Knight  from  Cub  Scout  Pack  11  and  McKayla  Reale  and  Callie 
Chase  from  Brownie  Troop  2647. 

The  Moderator  introduced  Sue  Batchelder,  School  District  Clerk;  Edith  Allison, 
Supervisor  of  the  Checklist;  and  Tom  Barry,  Upton  &  Hatfield  representing  the 
School  District.  The  Moderator  noted  that  a  brief  overview  on  the  District's 
facility  needs  and  planning  will  be  presented  immediately  following  Warrant 
Article  VIII.  Childcare  services  were  provided  today  by  the  Hopkinton  Education 
Association  in  conjunction  with  the  National  Honor  Society.  Appreciation  was 
given  to  Rick  Schaefer  and  members  of  the  Hopkinton  Middle/High  School 
custodial  staff  for  the  arrangements  and  set  up  for  the  School  District  meeting. 
Student  Steven  Lux  was  thanked  for  his  help  with  the  PA  system.  Announcement 
of  several  upcoming  events  was  made. 

The  Moderator  introduced  Arpiar  Saunders,  Chair  of  the  Hopkinton  School 
Board,  for  the  purpose  of  introducing  Board  and  administrators  as  follows:  Steve 
Chamberlin,  Principal,  Hopkinton  Middle/  High  School;  Matt  McGonagle, 
Assistant  Principal,  Hopkinton  Middle/High  School;  Michael  Bessette,  Principal, 
Maple  Street  School;  Bill  Carozza,  Principal,  Harold  Martin  School;  Carolyn 
Rioux,  Interim  Business  Administrator;  Michelle  Clark,  Business  Administrator; 
Val  Aubry,  Director  of  Student  Services;  and  Richard  Ayers,  Superintendent. 
Members  of  the  Board  included  Mr.  Saunders,  Joy  Bloomfield,  Kim  Fuller,  Ed 
Kaplan  and  Larry  Donahue. 

The  Moderator  read  the  results  of  the  school  district  election,  as  follows: 
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SCHOOL  BOARD 

Marshall  Rowe  945 

Joy  Bloomfield  778 

Kim  Fuller  638 

TREASURER 

Arnold  C.  Coda  1,137 

SCHOOL  MODERATOR 

Charles  E.  Dibble  1,138 

SCHOOL  CLERK 

Susan  H.  Batchelder         1,157 

The  Moderator  explained  the  parliamentary  procedures  for  the  meeting,  and 
proceeded  to  the  warrant  articles. 

ARTICLE  I:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose  of 
moving  Article  I,  seconded  by  Kim  Fuller,  as  follows:  that  the  School  District 
accepts  reports  of  agents,  auditors,  committees,  and  officers  chosen  or  to  take 
any  other  action  in  relation  thereto.  The  Moderator  called  for  a  vote  and  Article 
I  passed  without  debate. 

ARTICLE  H:  The  Moderator  recognized  Larry  Donahue  for  the  purpose  of 
moving  Article  II,  seconded  by  Joy  Bloomfield,  as  follows:  that  the  school  district 
vote  to  establish  an  Expendable  Trust  Fund  under  the  provisions  of  RSA  35:l-b 
for  the  purpose  of  Educating  Educationally  Disabled  Children  and  to  raise  and 
appropriate  the  sum  of  Fifty  Thousand  Dollars  ($50,000)  to  be  placed  in  this 
fund.  Furthermore,  to  designate  the  school  board  as  agents  to  expend  from  this 
fund  or  to  take  any  other  action  in  relation  thereto. 

Mr.  Donahue  explained  that  in  past  years  we  budgeted  for  unanticipated  special 
education  costs;  with  this  article  the  intent  is  to  begin  building  a  fund  up  to 
$1 50,000.  The  state  has  a  catastrophic  aid  program,  but  the  town's  application 
for  aid  must  be  filed  the  year  after  the  expense  is  incurred;  the  expendable  trust 
fund  would  be  partially  recouped  from  state  aid. 

Arnold  Coda  asked  if  this  article  had  any  relationship  to  the  proposed  charter 
school  district  for  special  education,  comprised  of  Hopkinton  and  two  other 
towns.  Dr.  Ayers  said  it  did  not. 

Kathy  Schoch  asked  if  there  had  been  a  situation  in  which  expenses  for  a  child 
had  gone  over  budget.  Dr.  Ayers  stated  that  in  the  past  an  appropriation  was 
requested  to  cover  an  anticipated  deficit,  and  an  appropriation  of  $100,000  had 
been  made.  The  actual  costs  were  covered  by  the  unexpended  balance,  so  the 
appropriation  was  not  needed  at  that  time. 
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Jeff  Donohoe  asked  if  the  catastrophic  aid  reimbursement  from  the  state 
would  be  placed  in  the  trust  account.  Dr.  Ayers  stated  that  the  revenue  would 
be  place  in  the  general  fund,  because  a  warrant  article  would  be  required  to  add 
funds  to  the  trust  account. 

Nelson  Thibault  asked  what  would  prevent  the  board  from  moving  these 
funds  to  another  account,  and  why  the  state  reimbursement  must  be  put  into 
the  general  fund.  Dr.  Ayers  explained  that  trusts  must  allocate  a  specific  dollar 
amount.  The  reimbursement  of  catastrophic  varies,  and  it  can't  be  directed 
into  the  fund.  Carolyn  Rioux  further  explained  that  state  statute  requires  the 
statement  of  a  specific  dollar  amount,  so  that  we  can't  simply  direct  the  amount 
of  catastrophic  aid'  into  the  fiind.  Mr.  Thibault  asked  if  we  could  place  the  money 
we  receive  back  into  the  trust  fund.  Dr.  Ayers  replied  that  state  reimbursement 
would  come  in  a  year  later  as  revenue,  and  a  warrant  article  could  be  created  for 
the  specific  amount  received,  to  be  placed  into  the  expendable  trust  fund. 

Mr.  Saunders  referred  to  the  printed  district  reports  to  help  illustrate  how 
anticipated  revenues  offset  expenditures  for  the  district.  Dick  Schoch  asked 
if  the  school  board  could  guarantee  that  catastrophic  aid  revenues  would  be 
put  into  same  fund.  Mr.  Saunders  replied  that  the  school  board  must  make 
an  accounting  of  funds  from  the  state,  which  would  be  reflected  in  the  trust; 
the  board  is  accountable  to  the  town.  The  revenue  may  not  be  found  on  the 
same  budget  line;  legally,  the  funds  could  not  be  placed  into  the  trust,  but  the 
board  would  account  for  them.  Mr.  Kaplan  further  explained  that  only  way  to 
place  funds  into  the  trust  would  be  through  voting  on  a  warrant  article.  Jayne 
Schoch  asked  whether  the  board  would  draft  the  necessary  article;  Mr.  Kaplan 
assured  her  that  that  is  the  intent  of  the  board.  David  Lancaster  suggested  that 
our  legislative  representatives  should  change  the  law  to  allow  catastrophic  aid 
to  be  placed  directly  into  the  trust  fund. 

The  Moderator  called  for  a  standing  vote,  and  Article  II  passed  149-42. 

ARTICLE  III:  The  Moderator  recognized  Kim  Fuller  for  the  purpose  of  moving 
Article  III,  seconded  by  Ed  Kaplan,  as  follows:  that  the  school  district  vote 
to  designate  the  school  board  as  agents  to  expend  from  the  School  Building 
Repair  and  Maintenance  Trust  Fund  previously  established  March  6,  1993.  In 
order  for  agents  to  expend  such  funds,  they  shall  hold  a  public  hearing  prior 
to  expenditure,  and  expenditures  shall  be  made  for  only  the  purpose  for  which 
that  trust  fund  was  established. 

Ms.  Fuller  explained  that  the  purpose  of  this  article  is  to  eliminate  the  need  for 
an  annual  warrant  article  to  expend  funds  from  the  maintenance  fund;  instead, 
the  school  board  would  be  authorized  to  use  the  funds  after  informing  the  town 
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at  a  public  hearing.  The  board  anticipates  less  confusion  about  this  procedure 
because  expenditures  from  this  fund  do  not  have  a  tax  impact. 

Mr.  Coda  asked  if  this  action  would  take  away  the  right  of  voters  to  appropriate 
the  money  involved.  He  opposes  the  article  because  attendance  at  the  district 
meeting  is  low,  and  the  attendance  at  a  public  hearing  would  likely  be  even  lower. 
Mr.  Saunders  noted  that  if  the  article  passes,  the  board  would  be  obligated  to 
hold  a  special  meeting  to  clearly  disclose  the  intent  for  fund;  the  board  would 
do  all  it  can  to  publicize  the  meeting  and  notify  the  public,  and  would  honor 
and  follow  the  law.  Mr.  Coda  replied  that  his  concern  is  with  low  voter  turnout, 
not  with  the  honor  of  the  board.  Jayne  Schoch  voiced  her  dismay  at  the  low 
voter  turnout,  and  concurred  that  voters  must  attend  meetings  to  thoroughly 
know  the  issues  involved. 

Janet  Krzyzaniak  asked  how  much  is  in  the  fund;  Joy  Bloomfield  stated  that  it 
has  $122,289.  Jane  Sullivan-Durand  asked  how  the  funds  would  be  distributed 
if  the  warrant  article  doesn't  pass.  Mr.  Saunders  replied  that  the  school  board 
would  continue  to  present  a  warrant  article  to  the  district  meeting  specifying  the 
items  to  fund  through  withdrawal  from  the  trust.  Ms.  Sullivan-Durand  clarified 
that  the  article  would  authorize  expenditures  between  district  meetings  and  Mr. 
Saunders  affirmed  that  this  would  occur  one  time  per  year  with  a  public  hearing. 
Mr.  Lancaster  asked  if  there  is  any  sense  of  an  unanticipated  need  requiring  more 
than  $50,000  to  maintain  the  buildings,  and  Mr.  Saunders  related  that  a  boiler 
failure  several  years  ago  cost  the  district  in  excess  of  $50,000. 

Clark  Kidder  asked  if  one  meeting  per  year  is  anticipated,  then  why  couldn't 
this  be  taken  care  of  at  the  annual  meeting?  Mr.  Saunders  replied  that  ordinarily 
there  would  only  be  one  annual  meeting;  the  special  meeting  would  only  occur 
if  something  came  up. 

The  Moderator  called  for  a  vote,  and  Article  III  failed  by  voice  vote. 

ARTICLE  IV:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose  of 
moving  Article  IV,  seconded  by  Larry  Donahue,  as  follows:  that  the  school  district 
vote  to  raise  and  appropriate  as  an  operating  budget,  the  Budget  Committee's 
recommended  amount  of  Thirteen  Million  Two  Hundred  Forty  Eight  Thousand 
Two  Hundred  Ninety  Five  Dollars  ($13,248,295)  for  the  support  of  schools, 
for  the  payment  of  salaries  for  the  school  district  officials  and  agents,  and  for 
the  payment  of  statutory  obligations  of  the  district,  or  to  take  any  other  action 
in  relation  thereto. 

Mr.  Saunders  first  noted  that  Hopkinton's  curriculum  is  excellent;  it  is  one  of 
few  districts  in  the  state  with  a  K-12  integrated  curriculum;  he  also  recognized 
student  team  and  individual  achievements  in  extracurricular  activities.  Mr. 


S40 


Saunders  then  explained  that  the  proposed  budget  represents  a  6.7%  increase 
over  last  year's  budget  without  last  year's  warrant  articles  and  1.66%  increase 
with  the  warrant  articles.  Salaries  account  for  59%,  benefits  add  another  18%, 
other  obligations  amount  to  10%;  in  all,  approximately  92%  of  the  budget  is 
committed  by  contract  or  otherwise.  Contracts  expire  a  year  form  June,  and 
negotiations  will  begin  soon.  The  district  is  obligated  to  reserve  fund  3  retiring 
teachers  and  only  one  has  retired  in  each  of  the  past  3  years;  the  unspent  money 
is  an  undesignated  fiind  balance  or  surplus,  used  to  offset  taxes.  This  fiind  balance 
in  the  past  few  years,  and  the  tax  impact,  was  as  follows:  in  2001  a  surplus  of 
$468,025  was  returned  for  a  tax  reduction  of  $  1 . 1 1  per  $  1 ,000;  in  2002,  $53,883 
was  returned  for  a  tax  reduction  of  $.13/$  1,000;  in  2003,  $355,844  was  returned 
for  a  reduction  of  $.71/$1,000;  and  in  2004,  $358,865  was  returned  for  a  tax 
reduction  of  $.60  per  $1,000.  The  board  members,  who  are  all  parents  and 
taxpayers,  strive  to  present  the  most  responsible  budget  possible. 

Mr.  Saunders  further  explained  increases  over  last  year's  budget.  Salaries 
are  mandated  by  contract,  except  for  the  small  number  of  management  and 
employees  not  covered  by  the  collective  bargaining  agreement.  There  are  97 
full-time  faculty  members,  and  over  half  have  at  least  1 0  years  of  service  in 
the  district.  Compensation  is  calculated  in  three  ways:  salary,  longevity  in  the 
district,  and  the  level  of  education  credentials.  Proposed  new  positions  include 
one  full-time  bookkeeper  to  manage  funds,  a  one  hour  per  day  clerical  position 
at  Harold  Martin  School,  a  1/5  behavior  specialist  position  for  the  summer;  and 
a  1  / 1 0  high  school  teacher.  The  board  worked  closely  with  bargaining  units  to 
contain  heath  care  costs,  with  the  result  that  the  district  saved  over  $120,000 
and  kept  the  same  level  of  benefits.  The  $73,375  increase  is  a  state-mandated 
payment  into  the  retirement  fiind.  Insurance  had  a  $  1 9,000  increase.  New  budget 
items  include  the  costs  of  approximately$  10,000  to  $12,000  involved  in  the 
accreditation  of  the  high  school,  a  critical  and  time-consuming  process  that  is 
required  every  ten  years.  Debt  service  costs  include  $105,000  for  the  bond  for 
roof  repairs  approved  at  last  year's  meeting,  which  have  been  completed.  The 
change  listed  under  food  service  represents  an  accounting  issue. 

Mr.  Saunders  stressed  that  the  budget  decreases  are  important  to  note.  In 
special  education,  no  children  are  placed  out  of  district,  which  is  cost  efficient 
and  desirable,  reducing  costs  by  $  1 5,000.  The  board  and  administrators  worked 
to  save  $74,000  in  the  area  of  textbooks  and  materials  and  printing  and  other 
operational  costs.  Transportation  costs  were  reduced  by  $20,000  per  year  by 
leasing  a  bus  rather  than  using  an  outside  contractor. 

Mr.  Saunders  stated  that  student  enrollment  is  1,063,  an  1 1%  increase  since 
1995-1996.  According  to  the  State  Board  of  Education  this  figure  corresponds 
with  a  2-3%  increase  in  budget  costs  each  year.  In  the  last  six  years  there  has 
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been  a  25%  increase  in  enrollment  at  the  middle  high  school,  because  families 
with  older  children  are  moving  to  town.  The  per  pupil  cost  in  2002-03,  the 
most  recent  figures  available,  was  $9,043;  the  state  average  was  $9,981 .  The  tax 
impact  of  the  proposed  budget  is  $  1 .22  per  $  1 ,000.  With  all  warrants  approved, 
the  impact  would  be  $1.38  per  1,000.  The  anticipated  turnback  would  lower 
this  to  a  $.70  increase,  although  the  board  may  not  be  able  to  return  all  of  the 
funds.  In  comparison  to  other  towns  that  spend  70%  or  more  of  their  taxes  on 
schools,  Hopkinton's  rate  is  $13.45,  Bow  is  $14.67,  Canterbury  is  $18.73,  and 
Henniker  is  $24.38. 

The  Moderator  called  for  discussion  on  the  article. 

Bob  Koch  moved  to  AMEND  the  budget  amount  of  Article  IV  to  $  1 2,808,823, 
seconded  by  Arnold  Coda. 

Mr.  Koch  explained  that  if  the  actual  value  of  property  in  Hopkinton  is  growing 
at  3%  per  year,  then  the  budget  should  be  limited  to  a  3%  increase  per  year. 
The  6.7%  proposed  increase  is  too  much. 

Mr.  Coda  stated  his  concern  that  each  year's  budgets  are  presented  in  isolation 
-  budgets  are  not  presented  with  a  1-2  year  projection.  Next  year  a  $6  million 
bond  warrant  for  improvements  is  anticipated,  but  is  not  addressed  in  this 
budget.  Mr.  Coda  cannot  afford  more  taxes  and  believes  that  education  can  be 
provided  at  a  more  reasonable  cost. 

Dale  Warner  asked  how  we  have  come  to  have  a  varsity  lacrosse  team  since  it 
was  voted  down  at  last  year's  meeting.  Dr.  Ayers  explained  that  a  survey  indicated 
that  60-70  students  were  interested  in  playing  lacrosse.  Funding  was  possible 
because  extracurricular  sports  programs  budgeted  under  Schedule  B  didn't  use 
all  available  funds.  The  recommendation  was  made  to  the  superintendent  to 
offer  this  program  because  of  a  high  level  of  student  interest  and  the  fact  that 
$4,000  of  the  cost  was  from  private  outside  funds.  The  school  contributed 
$2,000  toward  the  cost  of  the  program.  Mr.  Warner  noted  that  the  students  are 
not  registered  voters;  because  the  town  had  voted  this  item  down,  it  should  not 
have  been  approved  by  the  board.  Mr.  Saunders  explained  that  the  leadership 
team  recommended  the  program  based  on  student  interest  and  the  fact  that  the 
cost  was  covered  without  increasing  the  budget.  Mr.  Warner  asked  if  the  $4,000 
would  be  contributed  every  year;  Mr.  Saunders  did  not  know.  Mr.  Warner  asked 
if  a  new  lacrosse  field  would  be  created  at  the  fairgrounds;  Mr.  Saunders  replied 
that  the  town  and  school  district  would  work  together  to  establish  a  field  at  the 
Houston  fields.  Mr.  Warner  noted  that  his  taxes  increased  dramatically  this  year, 
and  the  board  can  do  more  to  contain  costs. 

Ed  Kaplan  stated  that  the  school  board  does  approach  the  budget  with 
'sharpened  pencils.'  The  amended  budget  would  cut  $20,000  for  the  behavioral 
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specialist  position,  $10,000  from  the  senior  project  program,  $10,000  from  art, 
$5,000  from  drama,  $17,000  for  a  reading  tutor;  custodial  staff  and  a  calculus 
class  would  be  cut.  Project  Lead  The  Way  would  be  cut  in  half .  Small  things 
such  as  a  person  to  make  substitute  calls  and  software  would  be  eliminated. 
Everything  mentioned  only  adds  up  to  $178,000;  he  doesn't  know  where  the 
remaining  $260,000  would  come  from. 

Mr.  Coda  followed  up  on  Mr.  Warners  comments.  He  felt  that  the  rationale  for 
the  lacrosse  program  was  irrelevant;  it  was  wrong  and  improper  for  the  board  to 
proceed  after  the  voters  had  said  no.  He  was  concerned  that  the  school  board  might 
proceed  on  other  items  voters  had  not  approved,  such  as  the  maintenance  trust. 

Jayne  Schoch  noted  the  difficult  choices  before  Hopkinton  and  other  towns 
around;  as  hard  as  it  is,  people  must  say  no  in  order  to  be  able  to  continue  to 
live  here. 

Jane  Bradstreet,  a  member  of  the  budget  committee,  stated  that  it  is  difficult 
to  decrease  the  bottom  line  of  the  budget  without  knowing  the  consequences 
at  this  meeting.  Since  1986,  the  student  population  has  raised  73  students, 
and  the  budget  has  gone  up  $6  million.  Today  without  the  warrant  articles, 
the  proposed  budget  is  up  $835,000.  Over  $500,000  of  this  is  contractual,  so 
there  is  very  little  room  for  savings.  Salaries  and  benefits  account  for  11%  of  the 
budget,  and  staff  numbers  are  based  on  curriculum  and  class  size.  Townspeople 
must  attend  meetings  such  as  the  upcoming  curriculum  meeting  to  understand 
what  is  happening.  The  upcoming  contract  negotiations  will  be  difficult.  Ms. 
Bradstreet  also  serves  on  the  planning  board,  and  noted  that  new  subdivisions 
will  increase  the  number  of  students  in  town.  The  tax  rate  was  affected  by  the 
decrease  in  state  funding  and  an  increase  in  the  county  tax  as  well. 

Toby  Wood  asked  about  the  status  of  federal  and  state  funds  used  to  offset 
the  budget.  Is  the  district  vulnerable  to  fluctuations  in  federal  and  state  aid? 
Mr.  Saunders  stated  that  we  expect  to  receive  $183,000  in  federal  aid  for 
special  education,  and  this  amount  is  fairly  secure.  In  state  aid,  we  received 
$1,651  million,  and  we  have  been  told  that  we  can  count  on  receiving  $1,350 
million. 

Mr.  Lancaster,  referring  to  last  year's  minutes,  noted  that  the  board  had  expected 
to  offer  junior  varsity  lacrosse  only.  Mr.  Saunders  replied  that  that  statement 
was  made  before  the  season  had  begun,  and  was  based  on  the  best  available 
information.  A  strong  coach  allowed  for  the  development  of  a  model  program, 
which  involves  students  who  do  not  participate  in  other  sports  programs.  Mr. 
Lancaster  stated  that  although  he  has  a  strong  background  in  sports  and  sports 
medicine,  the  lacrosse  program  was  a  'want'  and  not  a  'need.' 
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George  Camp  noted  that  last  year  a  warrant  article  adding  $200,000  to  the 
budget  was  passed;  what  happened  to  these  funds?  Mr.  Saunders  explained  that 
they  were  added  to  the  general  budget  but  not  expended,  and  are  part  of  the 
$358,865  to  be  returned  as  undesignated  fund  balance. 

John  Kissinger  stated  that  he  is  opposed  to  the  amendment;  he  commends 
the  administration  and  teachers  for  the  quality  of  the  schools,  and  is  concerned 
that  the  percentage  cut  in  this  amendment  is  an  arbitrary  amount  with  no  clear 
answer  as  to  how  the  cut  would  affect  operations.  Mr.  Kaplan  affirmed  that  he 
can't  be  more  specific  at  this  time,  as  to  what  would  be  cut;  it  would  probably 
not  be  possible  to  meet  the  cut  without  layoffs  of  teachers,  since  it  represents  a 
large  percentage  of  the  budget.  Mr.  Kissinger  asked  if  class  sizes  would  increase. 
Dr.  Ayers  explained  that  first  the  administration  would  look  beyond  regular 
education  for  cuts,  and  then  would  examine  positions  by  grade  level  and 
department  to  determine  possible  positions  to  cut.  He  anticipated  that  the  cut 
would  increase  class  sizes  and  reduce  course  offerings. 

Andrea  Angwin  asked  for  the  percentage  of  employees  who  are  under  contract, 
and  whether  the  wage  increase  for  non-contract  employees  is  the  same  as  for  those 
under  contract.  Mr.  Saunders  replied  that  90%  of  salaries  are  under  contract, 
and  that  wage  increases  for  non-contract  employees  are  variable,  determined  by 
the  board  based  on  evaluation  performance  reviews.  Ms.  Angwin:  asked  for  the 
total  salary  increase  including  step  increases;  Mr.  Saunders  replied  that  the  total 
increase  is  approximately  5%,  but  that  non-contract  employees  have  not  received 
this  amount.  Ms.  Angwin  noted  that  this  is  an  area  of  possible  negotiation,  as 
is  being  done  in  other  communities. 

Lucille  Gaskill  noted  that  if  92%  of  budget  is  locked  in,  there  is  not  much  left 
to  cut  with  the  amendment.  She  asked  the  person  making  amendment  where 
he  expects  cuts  to  come  from.  Mr.  Koch  stated  that  that  is  the  responsibility  of 
the  school  board. 

MikeTimm,  a  high  school  teacher  and  taxpayer,  noted  that  the  town  recognizes 
ability  to  pay,  as  seen  in  this  amendment  based  on  property  values  as  well  as  in 
the  recent  tax  exemption  for  the  elderly.  Property  taxation  doesn't  recognize  any 
ability  to  pay.  If  we  continue  to  ask  the  school  board  to  work  with  this  system 
without  expecting  the  legislature  to  address  the  problem,  we  will  have  continue 
to  have  this  problem  every  year.  Hopkinton  is  a  supportive  community,  and  the 
state  won't  be  forthcoming  with  additional  funds  when  it  is  compared  to  other 
communities.  In  addition  to  asking  school  personnel  to  sharpen  pencils,  we 
must  ask  the  legislature  to  be  more  accountable.  Eight  years  after  the  Claremont 
decision,  they  still  haven't  faced  this  responsibility.  Reject  the  amendment  and 
contact  the  legislature. 
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Matt  Cairns  asked  how  long  it  would  take  the  school  board  to  give  a  specific 
quality  of  life  impact  of  this  cut,  and  whether  it  would  be  possible  to  table  the 
amendment  until  we  can  be  given  this  information.  Mr.  Saunders  replied  that  a 
budget  must  be  passed  today;  the  specific  areas  of  impact  will  be  the  responsibility 
of  the  board  and  the  superintendent.  Mr.  Kaplan  explained  that  contracts  are 
issued  on  April  1st,  so  the  specific  layoffs  would  have  to  be  known  before  then. 
That  would  mean  that  any  decisions  would  be  made  at  the  next  school  board 
meeting,  and  people  are  welcome  to  attend  that  meeting. 

Louise  Carr  asked  to  move  the  question. 

The  Moderator  called  for  further  debate  on  the  amendment;  hearing  none, 
he  called  for  a  vote.  Per  request  a  ballot  vote  was  cast,  and  the  amendment  to 
Article  IV  failed  105-117. 

The  Moderator  called  for  further  discussion  on  Article  IV  as  printed. 

Mr.  Lancaster  asked  for  clarification  on  health  service  items;  we  appear  to  have 
paid  less  than  contractually  obligated  on  certain  items.  Mr.  Saunders  explained 
that  although  salary  costs  increased,  we  eliminated  non-salary  contractual  services 
both  in  our  out  of  district  by  bringing  students  back  into  the  district.  Overall 
expenditures  have  decreased  17%,  making  Hopkinton  one  of  few  districts  in 
which  special  education  costs  have  gone  down.  Mr.  Lancaster  expressed  that 
it  is  difficult  for  taxpayers  to  monitor  expenditures  because  of  the  constant 
shifiiing  of  dollars  from  line  to  line.  He  requested  that  the  board  discontinue 
this  practice  unless  it  is  mandated  by  the  state.  Mr.  Saunders  explained  that  the 
changes  were  state  mandated. 

Janet  Krzyzaniak  moved  to  AMEND  the  dollar  amount  of  Article  IV  to 
$13,000,000,  seconded  byTom  Angwin. 

Beth  Moore  works  at  neighboring  regional  school  district,  and  noted 
Hopkinton's  excellent  and  well-deserved  reputation.  She  expressed  her 
appreciation  for  the  hard  work  involved.  She  urged  voters  to  go  to  our  legislators 
to  take  responsibility  rather  than  undermining  the  hard  work  by  teachers, 
administrators  and  the  board. 

Ms.  Krzyzaniak  noted  that  her  taxes  had  gone  up  $1200  this  year.  She  has 
lived  in  Hopkinton  since  1965  and  has  been  committed  to  helping  pay  back 
the  town  for  the  education  her  children  received.  Her  taxes  are  so  high  that  she 
is  forced  to  sell  one  of  her  properties  this  year. 

The  Moderator  called  for  a  ballot  vote  per  request.  The  amendment  to  Article 
IV  failed,  108-119. 

The  Moderator  called  for  a  voice  vote  on  Article  IV  as  printed;  Article  IV 
passed. 
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ARTICLE  V:  The  Moderator  recognized  Ed  Kaplan  for  die  purpose  of  moving 
Article  V,  seconded  by  Arpiar  Saunders,  as  follows:  that  the  school  district  vote  to 
raise  and  appropriate  the  sum  of  Fifty  Thousand  Dollars  ($50,000)  for  the  purpose 
of  a  General  Contingency  Fund  to  meet  the  cost  of  unanticipated  expenses  that  may 
arise  during  the  year  or  to  take  any  other  action  in  relation  thereto. 

Mr.  Kaplan  explained  that  this  article  comes  before  the  district  annually 
and  is  for  emergencies.  It  has  not  been  expended  in  several  years  and  has  been 
returned  to  the  district;  but  it  is  necessary  to  have  this  in  place. 

Clark  Kidder  asked  whether  the  wording  should  include  provision  for  the 
school  board  to  be  authorized  to  expend  funds;  Mr.  Kaplan  state  that  it  isn't 
necessary. 

The  Moderator  called  for  a  voice  vote,  and  Article  V  passed. 

Restrict  reconsideration  of  ARTICLE  IV:  Mr.  Saunders  moved  to  restrict 
reconsideration  of  Article  IV,  seconded  by  David  Lancaster.  The  Moderator 
explained  the  procedures  for  reconsideration  of  a  vote,  and  called  for  a  voice 
vote.  The  motion  passed. 

ARTICLE  VI:  The  Moderator  recognized  Joy  Bloomfield  for  the  purpose  of 
moving  Article  VI,  seconded  by  Kim  Fuller,  as  follows:  that  If  Article  III  does 
not  pass,  that  the  school  district  vote  to  appropriate  the  sum  of  Forty  Two 
Thousand  Four  Hundred  and  Seventy  Dollars  ($42,470)  for  the  purpose  of 
repair  and  maintenance  of  the  Hopkinton  High  School,  Maple  Street  School 
and  Harold  Martin  School  and  authorize  the  withdrawal  of  Forty  Two  Thousand 
Four  Hundred  and  Seventy  Dollars  ($42,470)  from  the  School  Building  Repair 
and  Maintenance  Trust  fund  established  for  this  purpose  or  to  take  any  other 
action  in  relation  thereto. 

Ms.  Bloomfield  explained  that  this  article  provides  maintenance  and  repair 
including  cafeteria  tables,  roof  sealer  and  repair,  window  repairs,  step  repairs, 
security  locks  at  the  high  school,  carpet  replacement,  appliance  replacement, 
and  panic  alarms. 

The  Moderator  called  for  a  voice  vote,  and  Article  VI  passed. 

ARTICLE  VII:  The  Moderator  recognized  Joy  Bloomfield  for  the  purpose  of  moving 
Article  VII,  seconded  by  Kim  Fuller,  as  follows:  that  the  school  district  vote  to 
appropriate  up  to  One  Hundred  Thousand  Dollars  ($100,000)  to  be  added  to  the 
School  Building  Repair  and  Maintenance  Trust  Fund,  established  March  6,  1993, 
and  authorize  the  school  board  to  transfer  up  to  One  Hundred  Thousand  Dollars 
($100,000)  from  the  year  end  undesignated  fiand  balance  (surplus)  available  on  June 
30,  2005,  or  to  take  any  other  action  in  relation  thereto. 
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Ms.  Bloomfield  stated  that  last  year  we  put  $1 50,000  into  this  fund;  this  year 
the  board  is  asking  for  $100,000.  The  article  does  not  raise  taxes,  it  designates 
that  this  amount  will  be  placed  into  this  fund. 

Ms.  Krzyzaniak  asked  if  the  town  voted  to  put  $150,000  into  the  fund  last 
year;  Ms.  Bloomfield  stated  that  we  did. 

The  Moderator  called  for  a  voice  vote,  and  Article  VII  passed. 

ARTICLE  VIII:  To  transact  any  other  business  that  may  legally  come  before  said 
meeting.  The  Moderator  recognized  Arpiar  Saunders  for  a  special  presentation 
of  an  engraved  pendulum  clock  in  recognition  of  Kim  Fuller,  outgoing  member 
of  the  School  Board,  thanking  her  for  her  nine  years  of  service. 

Dick  Gourley  asked  for  the  number  of  eligible  students  who  attend  school 
elsewhere.  Dr.  Ayers  replied  that  in  grades  7-8,  13  students  have  moved  or  are 
enrolled  in  private  schools.  For  grades  9-12,  29  students  are  in  private  school, 
42  have  moved,  and  two  are  home-schooled.  In  elementary  grades,  28  children 
are  home-schooled. 

Beth  Johnson  asked  that  since  70%  of  local  taxes  to  go  to  the  schools, 
could  they  be  put  to  greater  public  use?  Mr.  Saunders  replied  that  the  board's 
commitment  to  making  the  facilities  available  to  the  town  stands,  and  the  board 
welcomes  the  opportunity  to  work  collaboratively  with  the  community. 

Mr.  Lancaster  requested  that  the  number  of  voters  present  (253)  the  number 
of  registered  voters  in  Hopkinton  (approximately  4439),  and  the  percentage 
of  registered  voters  (approximately  5.7%)  be  recorded  in  these  minutes.  He 
then  stated  that  given  the  decrease  in  state  funding,  the  town's  desire  for  needs 
rather  than  wants,  as  reflected  in  the  recent  vote  against  the  community  center, 
the  school  board  should  be  expected  to  defend  every  dollar  requested  on  the 
basis  of  needs,  safety,  energy  efficiency  and  to  meet  state  minimum  standards. 
After  this  meeting,  Mr.  Lancaster  and  Nelson  Thibault  will  begin  forming  the 
Fiopkinton  Taxpayers  Association  to  monitor  spending.  Mr.  Saunders  invited 
the  group  to  meet  with  the  school  board  once  it  is  established. 

There  being  no  further  business  before  the  meeting,  motion  to  adjourn  made 
by  Arpiar  Saunders  and  seconded  by  Ed  Kaplan  was  passed  at  12:30  p.m. 

Respectfully  submitted, 

Sue  Batchelder 

School  District  Clerk 
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The  State  of  New  Hampshire 


To  the  inhabitants  of  the  Town  of  HOPKINTON,  in  the  County  of  MERRIMACK,  in  the 
said  State,  quahfied  to  vote  in  school  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School  Gymnasium  in  said 
HOPKINTON  on  Saturday,  the  Eighteenth  (18^^)  day  of  March,  2006,  next  at  9:00  a.m. 
o'clock  in  the  forenoon  to  act  upon  the  following  articles: 

ARTICLE  I:  To  hear  reports  of  agents,  auditors,  committees,  and  officers  chosen  or  to 
take  any  other  action  in  relation  thereto. 

ARTICLE  II:    To  see  if  the  School  District  will  vote  to  approve  the  cost  items  included 
in  the  Collective  Bargaining  Agreement  reached  between  the  Hopkinton  School  Board 
and  the  Hopkinton  Education  Association  which  calls  for  the  following  increases  in 
salaries  and  benefits: 

Year  Estimated  Increase 

2006-2007  $327,983 

2007-2008  $290,700 

2008-2009  $296,243 

and  further  to  raise  and  appropriate  the  sum  of  Three  hundred  twenty-seven  thousand, 
nine  hundred  and  eighty-three  dollars  ($327,983)  for  the  2006-2007  fiscal  year,  such  sum 
representing  the  additional  costs  attributable  to  the  increase  in  salaries  and  benefits  over 
those  of  the  appropriation  at  current  staffing  levels  paid  in  the  2005-2006  fiscal  year. 
(The  Hopkinton  School  Board  recommends  this  article.)  (The  Hopkinton  Budget 
Committee  recommends  this  article.) 

ARTICLE  III:    Shall  the  School  District,  if  Article  II  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  II  cost  items 
only? 

ARTICLE  IV:    To  see  if  the  School  District  will  vote  to  approve  the  cost  items  included 
in  the  Collective  Bargaining  Agreement  reached  between  the  Hopkinton  School  Board 
and  the  Hopkinton  Educational  Support  Staff  which  calls  for  the  following  increases  in 
salaries  and  benefits: 
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Year  Estimated  Increase 

2006-2007  $92,076 

2007-2008  $70,764 

2008-2009  $86,428 

and  further  to  raise  and  appropriate  the  sum  of  Ninety  two  thousand  and  seventy-six 
dollars  ($92,076)  for  the  2006-2007  fiscal  year,  such  sum  representing  the  additional 
costs  attributable  to  the  increase  in  salaries  and  benefits  over  those  of  the  appropriation  at 
current  staffing  levels  paid  in  the  2005-2006  fiscal  year.  (The  Hopkinton  School  Board 
recommends  this  article.)  (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  V:  Shall  the  School  District,  if  Article  IV  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  IV  cost  items 
only? 

ARTICLE  VI:  To  see  if  the  School  District  will  vote  to  approve  the  cost  items  included 
in  the  Collective  Bargaining  Agreement  reached  between  the  Hopkinton  School  Board 
and  the  Teamsters  Local  No.  633  of  New  Hampshire  which  calls  for  the  following 
increases  in  salaries  and  benefits: 

Year  Estimated  Increase 

2006-2007  $22,642 

2007-2008  $10,110 

2008-2009  $18,687 

and  further  to  raise  and  appropriate  the  sum  of  Twenty-two  thousand  six  hundred  and 
forty-two  dollars  ($22,642)  for  the  2006-2007  fiscal  year,  such  sum  representing  the 
additional  costs  attributable  to  the  increase  in  salaries  and  benefits  over  those  of  the 
appropriation  at  current  staffing  levels  paid  in  the  2005-2006  fiscal  year.  (The  Hopkinton 
School  Board  recommends  this  article.)  (The  Hopkinton  Budget  Committee  recommends 
this  article.) 

ARTICLE  VII:  Shall  the  School  District,  if  Article  VI  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  VI  cost  items 
only? 

ARTICLE  VIII:  To  see  if  the  school  district  will  vote  to  raise  and  appropriate  as  an 
operating  budget,  the  Budget  Committee's  recommended  amount  of  Thirteen  million  six 
hundred  seventy-three  thousand  eight  hundred  and  ninety-seven  dollars  ($13,673,897)  for 
the  support  of  schools,  for  the  payment  of  salaries  for  the  school  district  officials  and 
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agents,  and  for  the  payment  of  statutory  obligations  of  the  district,  or  to  take  any  other 
action  in  relation  thereto.  The  Hopkinton  School  Board  recommends  the  amount  of 
Thirteen  million  nine  hundred  seventy-three  thousand  eight  hundred  and  ninety-seven 
dollars  ($13,973,897). 

ARTICLE  IX:  To  see  if  the  school  district  will  vote  to  raise  and  appropriate  the  sum  of 
Fifty  thousand  dollars  ($50,000)  for  the  purpose  of  a  General  Contingency  Fund  to  meet 
the  cost  of  unanticipated  expenses  that  may  arise  during  the  year  and  to  expend  said 
funds  or  to  take  any  other  action  in  relation  thereto.  (The  Hopkinton  School  Board 
recommends  this  appropriation).  (The  Hopkinton  Budget  Committee  recommends  this 
appropriation.) 

ARTICLE  X:    To  see  if  the  school  district  will  vote  to  raise  and  appropriate  the  sum  of 
Fifty-five  thousand,  nine  hundred  and  fifty  dollars  ($55,950)  for  the  purpose  of  repair  and 
maintenance  of  the  Hopkinton  High  School,  Maple  Street  School  and  Harold  Martin 
School  and  authorize  the  withdrawal  of  Fifty-five  thousand,  nine  hundred  and  fifty 
dollars  ($55,950)  from  the  School  Building  Repair  and  Maintenance  Trust  fiind 
established  for  this  purpose  or  to  take  any  other  action  in  relation  thereto.  (The 
Hopkinton  School  Board  recommends  this  appropriation.)  (The  Hopkinton  Budget 
Committee  recommends  this  appropriation.) 

ARTICLE  XI:    To  see  if  the  school  district  will  vote  to  raise  and  appropriate  up  to  Fifty 
thousand  dollars  ($50,000)  to  be  added  to  the  School  Building  Repair  and  Maintenance 
Trust  Fund,  established  March  6,  1993,  and  authorize  the  school  board  to  transfer  up  to 
Fifty  thousand  dollars  ($50,000)  from  the  year  end  undesignated  fund  balance  (surplus) 
available  on  June  30,  2006,  or  to  take  any  other  action  in  relation  thereto.  (The 
Hopkinton  School  Board  recommends  this  appropriation.)  (The  Hopkinton  Budget 
Committee  recommends  this  appropriation.) 

ARTICLE  XII:    To  see  if  the  school  district  will  vote  to  raise  and  appropriate  up  to 
Fifty  thousand  dollars  ($50,000)  to  be  added  to  the  Educating  Educationally  Disabled 
Children  Trust  Fund,  established  March  19,  2005,  and  authorize  the  school  board  to 
transfer  up  to  Fifty  thousand  dollars  ($50,000)  from  the  year  end  undesignated  fund 
balance  (surplus)  available  on  June  30,  2006,  or  to  take  any  other  action  in  relation 
thereto.  (The  Hopkinton  School  Board  recommends  this  appropriation.)  (The  Hopkinton 
Budget  Committee  recommends  this  appropriation.) 

ARTICLE  XIII:  To  transact  any  other  business  that  may  legally  come  before  said 
meeting. 
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FURTHER:  You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  Tuesday, 
the  13th  day  of  March,  2006,  with  the  polls  open  at  7:30  a.m.  and  remaining  open 
continually  until  7:00  p.m.  to  act  upon  the  following  subjects: 

To  choose  by  nonpartisan  ballot,  the  following  School  District  Officers. 

a.  2  School  Board  Members        3  Year  Term 

b.  1  Moderator  1  Year  Term 

c.  1  Clerk  1  Year  Term 

d.  1  Treasurer  1  Year  Term 

Given  under  our  hands  at  said  Hopkinton  this *  day  of  February,  2006. 
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SCHOOL  BUDGET  FORM 

BUDGET  FORM  FOR  SCHOOL  DISTRICTS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 
OF:       HOPKINTON  SCHOOL  DISTRICT  NH 

Appropriations  and  Estimates  of  Revenue  for  the  Fiscal  Year  From  July  1.  2006    to  June  30,  2007 

IMPORTANT: 


Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.Use  this  form  to  list  ALL  APPROPRIATIONS  in  the  appropriate  recommended  and  not  recommended 
area.  This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed 
on  file  with  the  school  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address 
below. 


We  Certify  This  Form  Was  Posted  on  (Date): 


BUDGET  COMMITTEE 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  SCHOOL  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
COMMUNITY  SERVICES  DIVISION 
MUNICIPAL  FINANCE  BUREAU 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 
(603)271-3397 


MS-27 
Rev.  07/02 
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2oo6-2oo7  School  District  Budget  (MS27) 


MS-27 


Budget  -  School  DisWct  of       HOPKINTON  SCHOOL  DISTRICT 


FY    2006-2007 


1 

2 

3 

4 

5 

6 

i       Acct#                                     SOURCE  OF  REVENUE 

WARR. 
ART.# 

Actual  Revenues 
Prior  Year 

Revised  Revenues 
Current  Year 

Estimated 
Revenues 

ENSUING  FISCAL  YEAR  | 

REVENUE  FROM  LOCAL  SOURCES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

1300-1349 

Tuition 

8 

49.645 

35,000 

50,000 

1400-1449 

Transportation  Fees 

1500-1599 

Earnings  on  investments 

8 

22,869 

20,000 

30,000 

1600-1699 

Food  Service  Sales 

8 

236,086 

349,069 

316,947 

1700-1799 

Student  Activities 

8 

7,385 

6,500 

6,500 

1800-1899 

Community  Services  Activities 

8 

1,855 

2,000 

1900-1999 

Other  Local  Sources 

8 

4,291 

100.795 

REVENUE  FROM  STATE  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3210 

School  Building  Aid 

8 

85,500 

133,181 

129.522 

3220 

Kindergarten  Aid 

3230 

Catastrophic  Aid 

8 

4,895 

3240-3249 

Vocational  Aid 

8 

2,271 

3250 

AduK  Education 

3260 

Child  Nutrition 

8 

3,736 

3,500 

3,500 

3270 

Driver  Education 

8 

19,950 

18.000 

25,000 

3290-3299 

Other  State  Sources 

REVENUE  FROM  FEDERAL  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

4100-4539 

Federal  Program  Grants 

8 

82,925 

87,500 

93,500 

4540 

Vocational  Education 

4550 

Adult  Education 

4560 

Child  Nutrition 

8 

71,691 

52,000 

64.250 

4570 

Disabilities  Programs 

8 

214,189 

87,500 

206.500 

4580 

Medicaid  Distribution 

8 

19,676 

30,000 

40,000 

4590-4999 

Other  Federal  Sources  (except  4810) 

8 

25,000 

4810 

Federal  Forest  Reserve 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

5110-5139 

Sale  of  Bonds  or  Notes 

5221 

Transfer  from  Food  Servlce-Spec.Rev.Fund 

5222 

Transfer  from  Other  Special  Revenue  Funds 

5230 

Transfer  from  Capital  Project  Funds 

5251 

Transfer  from  Capital  Reserve  Funds 

MS-27 
R«v.  07/02 
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20o6-2007  School  District  Budget  (MS27) 


MS-27 


Budget  -  School  District  of       HOPKINTON  SCHOOL  DISTRICT 


FY    2006-2007 


Estimated           1 

WARR. 

Actual  Revenues 

Revised  Revenues 

Revenues           | 

Acct.# 

SOURCE  OF  REVENUE 

ART.# 

Prior  Year 

Current  Year 

ENSUING  nSCAL  YEAR     i 

OTHER  FINANCING  SOURCES  CONT. 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

5252 

Transfer  from  Expendable  Trust  Funds 

10 

80,180 

42,470 

55.950 

5253 

Transfer  from  Non-Expendable  Trust  Funds 

5300-5699 

Other  Financing  Sources 

5140 

This  Section  for  Calculation  of  RAN's 
(Reimbursement  Anticipation  Notes)  Per  RSA 
198:20-0  for  Catastrophic  Aid  Borrowing 
RAN.  Revenue  This  FY                         less 
RAN.  Revenue  Last  FY 

sNETRAN 

Supplemental  Appropriation  (Contra) 

Voted  From  Fund  Balance 

150,000 

100,000 

100,000 

Fund  Balance  to  Reduce  Taxes 

358,865 

483.470 

350,000 

Total  Estimated  Revenue  &  Credits 

1.416.009 

1,450,190 

1,597.464 

'BUDGET  SUMMARY* 


Current  Yosr 
Adopted  Budgal 

School  Board'* 
Rscoinmendcd  Budgat 

Budget  Committee'* 
Recommended  Budget 

SUBTOTAL  1  Appropriations  Recommended  (from  page  3) 

13,248.295 

13.973.897 

13,673,897 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  page  4) 

150.000 

100,000 

100,000 

SUBTOTAL  3  "Individual"  Warrant  Articles  Recommended  (from  page  4) 

92,470 

548,651 

540.651 

TOTAL  Appropriations  Recommended 

13.490.765 

14,622,548 

14.322.548 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

1,450.190 

1.597.464 

1,597,464 

Less:  Amount  of  Cost  of  Adequate  Education  (State  Tax/Grant)* 

3,204.593 

3.195.140 

3.195,140 

Estimated  Amount  of  Local  Taxes  to  be  Raised  For  Education 

8.635.982 

9.829,944 

9,529,944 

Maximum  Allovi/able  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


$15,687,902 


"Note:  You  vwll  also  be  required  to  pay  a  State  Education  Tax  RSA  76:3  and  you  may  be  required  to  pay  an  additional 
excess  education  tax  in  the  amount  of  $ . 
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2006-2007  School  District  Budget  (MS27) 


BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  increase) 
(RSA  32:18. 19  &  32:21) 


VERSION  #2:  Use  if  you  have  Coliectfve  Bargaining  Cost  Items 


LOCAL  GOVERNMENTAL  UNIT:  HOPKINTON  SCHOOL  DISTRICT       FISCAL  YEAR  END:  2006-2007 


RECOMMENOEO 
AMOUNT 

CoLC 
Col.  B                           (Col.  B-A) 

1.  Total  RECOMMENDED  by  Budget 

Committee  (see  budget  MS7, 27  or  37} 

$14,322,548 

LbSJS  bXCLlJiJIUNy: 
2.  Principal:  Long-Term  Bonds  &  Notes 

-$419,700 

3.  Interest:  Long-Temn  Bonds  &  Notes 

-$249,310 

4.  Capital  Outlays  Funded  From  Long-Term 
Bonds  &  Notes  per  RSA  33:8  &  33:7.b 

$0 

5.  Mandatory  Assessments 

$0 

6.  TOTAL  EXCLUSIONS  (Sum  of  rows  2-5) 

•$669,010 

7,  Amount  recommended  less  recommended  exclusion 
amounts  (Line  1  less  Line  6) 

$13,653,538 

8.  Line  7  times  10% 

SI  .365.354 

9.  Maximum  allowable  appropriation  prior  to  votes  (Line  1  &  8) 

$15,687,902 

10.  Collective  Bargaining  Cost  Items,  RSA  32:19  &  273-A:1.  IV, 
(Complete  Col.  A  prior  to  meeting  &  Col.  C  at  meeting 

Cokl  llwoB  raconuiMoowf 

$442,701 

CotllMMveMd 

442,701 

AfiiL  votod  ibow  tiooniniwtdtQ 

MAXIMUM  ALLOWABLE  APPROPRIATIONS  VOTED 
At  meeting,  add  Line  9  &  Column  0 


$15.687.902 


Line  8  plus  any  not  recommended  collective  bargaining  cost  items  or  increases  to  cost  hems  voted  Is  the  maximum  allowable  Increase 
to  budflet  committee's  recommended  budget.  Please  enter  this  amount  on  the  bottom  of  the  posted  budget  fomi  MS7, 27  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  t>ack  of  the  budget  fomi. 


MBA_10% 
N(*  0802 
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2006-2007  School  District  Operational  Budget 


BOARD  members: 

Lawrence  J.  Donahue,  Chair 
Joy  Bloomfield,  Vice  Chair 

Edward  M.  Kaplan 

Arpiar  G.  Saunders 
Marshall  Rowe 

DISTRICT  administration: 

Richard  W.  Ayers,  Superintendent 

Michelle  R.  Clark,  Business  Administrator 

Valerie  Aubry,  Director  of  Student  Services 

Cynthia  Dobe,  Director  of  Technology 

William  Carozza,  Harold  Martin  School  Principal 

Michael  Bessette,  Maple  Street  School  Principal 

Steven  Chamberlin,  Hopkinton  Middle/High  School  Principal 

Christopher  Kelley,  Hopkinton  Middle/High  School  Principal 
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2006-2007  School  District  Operational  Budget 
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2oo6-2oo7  School  District  Operational  Budget 


REVENUE  SOURCES 


Estimated  Revenues 
04/05 


Estimated  Revenues 
05/06 


Estimated  Revenues 
06/07 


Variance 


REVENUE  FROM  LOCAL  SOURCES 


MS  24 


IVIS26 


Tuition 

Interest  Earnings  Adequacy  Grant 

Food  Service  Sales  &  Transfers  Into  FS 

Student  Activities 

Community  Service  Acitivities 

Other  Local  Sources  {rent/tuition/drivers  ed.etc) 

Fund  8  Grants  and  Donations 


10,000.00    $ 

35,000.00     $ 

50,000.00 

$ 

15,000 

6,000.00 

20,000.00 

30,000.00 

$ 

10,000 

230,000.00 

349,069.00 

316,947.33 

$ 

(32,122) 

7,500.00 

6,500.00 

6,500.00 

$ 

- 

2,500.00 

2,000.00 

- 

$ 

(2,000) 

2,000.00 

- 

62,000.00 

$ 

62,000 

- 

38,795.12 

$ 

38,795 

REVENUE  FROM  STATE  SOURCES 


School  Building  Aid 
Catastrophic  Aid 
Child  Nutrition  Food  Service 
Driver  Education 


79,569.00 
3,519.00 
3,500.00 

16,500.00 


133,181.00 

3,500.00 
18,000.00 


129,521.66  $ 

-  $ 

3,500.00  $ 

25,000.00  $ 


(3,659) 


7,000 


REVENUE  FROM  FEDERAL  SOURCES 


Federal  Program  Grants 

Disabilities  Programs  (IDEA,PRESCH) 
Other  Federal  Sources  (Child  Nutrition) 
Medicaid  Reimbursement 
Medicare  Reimbursment 


75,000.00 
75,000.00 
40,000.00 
10,000.00 


87,500.00 
87,500.00 
52,000.00 
30,000.00 


93,500.00  $ 

206,500.00  $ 

64,250.00  $ 

40,000.00  $ 

25,000.00  $ 


6,000 

119,000 

12,250 

10,000 

25,000 


OTHER  FINANCING  SOURCES 


Sale  of  Bonds  or  Notes 

Transfer  from  Expendable  Trust  Funds 


548,500.00 
80,180.00 


42,470.00 


-         $ 
55,950.00    $ 


13,480 


TOTAL  MS-24  REVENUES 


1,189,768.00    $ 


866,720.00     $ 


1,147,464.11 $ 


280,744 


State  Adequate  Education  Grant 
State  Property  Tax 


1,651,957.00 
1,725,839.00 


1,630,408.00 
1,574,185.00 


1,630,408.00     $ 
1,564,732.00     $ 


(9,453) 


TOTAL  REVENUES 


4,567,564.00     $ 


4,071,313.00     $ 


4,342,604.11     $ 


271,291 


TOTAL  APPROPRIATIONS 
Less  Transfer  to  Expendable  Trust  Funds 
Less  Fund  Balance  -  To  Reduce  Taxes 


13,289,555.00 
150,000.00 
358,865.00 


13,490,765.00 
100,000.00 
483,470.00 


$14,622,548 
100,000.00     $ 
350,000.00     $ 


(133,470) 


ESTIMATED  Amount  to  be  Raised  Locally 


8,213,126.00     $ 


8,835,982.00    $ 


9,829,943.89     $ 


993,962 


TOTAL  ESTIMATE  TAX  RATE  IMPACT 


Actual  Tax  Rate 
2005-2006 


Increase  in  Valuation 
2006-2007 


Variance 


% 
Variance 


Valuation 
Assessment 


620,335,819.00 
8,835,982.00 


685,000,000.00 
9,829,943.89 


Local  Tax  Rate 

$ 

14.24 

$ 

14.35 

$ 

0.11 

0.75% 

Valuation 

Assessment 

$ 

$ 

602,031,419 
1,574,185.00 

$ 
$ 

667,031,419 
1,564,732.00 

State  Tax  Rate 

$ 

2.61 

$ 

2.35 

$ 

(0.27) 

-10.29% 

TOTAL  TAX 

$ 

16.85 

$ 

16.69 

$ 

m.16) 

-0.96% 
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Total  2005  -  2006  Operational  Budget  $13,490,765 

-  MAJOR  INCREASES  - 

*  Salary  increase  for  non-union  staff  $28,570 

*  Special  Education  costs  -  Changes  in  personnel  and 
additions  to  staff  to  meet  current  student  needs  have 
increased  salaries  by  $  1 5 1 ,574.  Professional  services  and 
resources  outside  the  district  required  for  student  programs 

have  been  increased.  $178,905 

*  Benefits  -  health  insurance  increased  by  16.5%  and 
workers  compensation  insurance  increased  by  75%;  this 
results  in  a  189,701  increase  when  compared  to  last  year's 

rate.  $203,848 

*  SAP  Coordinator  $19,500 

*  Increase  in  fuel  (85%),  electric  (24%)  and  waste  removal 

(41%)  costs.  $87,564 

*  Total  Warrant  Articles  for  06-07.  $648,65 1 
Increase  in  expenditure  line  items  offset  by  revenue 

*  Federal  Projects:  The  School  District  must  budget  for  an 
amount  it  likely  will  receive  in  a  year.  Last  year  the 

District  received  roughly  $300,000.  $125,000 

*  Other  Grants  and  Special  Revenue  Fund:  The  District 

needs  to  budget  for  funds  that  will  likely  be  spent.  $38,795 

*  Drivers  Education:  The  District  needs  to  budget  for  funds 

that  will  likely  be  spent.  $68,228 

*  Increase  in  Repair  and  Maintenance  Projects.  Revenue 

will  also  increase  by  this  amount.  $  1 3,480 

Total  Major  Increases  $1,412,541 

-  MAJOR  DECREASES  - 

*  Utilization  of  District  22  Passenger  Bus  for  Kindergarten 

and  1/2  of  the  Vocational  transportation.  ($10,080) 

*  Anticipated  personnel  and  benefit  savings  with  staff 

retirements  ($81,000) 

*  Improvement  of  Instruction  -  NEASC  every  ten  years  ($  1 7,503) 

*  First  level  cuts  (Fieldtrips,  curriculum,  out  of  school 

suspension,  technology  equipment,  etc)  ($52,000) 

*  Savings  due  to  change  in  personnel  during  the  2005-06 

year  ($45,000) 

*  Cuts  made  by  Administration  to  meet  budget  restraints  ($75, 1 75) 


Total  Major  Decreases 
Total  Proposed  2006  -  2007  Budget  with  Warrant  Articles 


($280.758) 
$14,622,548 
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MAJOR  BUDGET  COMPONENT  DESCRIPTIONS 


SALARIES:  Salaries;  Salaries  Secretarial/Clerks;  Salaries  Substitutes;  Salaries  Temps;  and 
Salaries  Summer. 


BENEFITS:  Health  Insurance;  Dental  Insurance;  Life/LTD  Insurance;  Workers  Compensation; 
Retirements;  PICA;  Sick  Bank;  Unemployment  Insurance;  Tuition  Reimbursement. 


PROFESSIONAL  SERVICES:  Instructional  Services;  Instructional  Improvement;  Curriculum 
Development;  Conferences  and  Conventions;  Contracted  Pupil  Services;  Contracted  Evaluation 
Services;  Contracted  Pupil  Health  Services;  General  Testing;  Alcohol/Drug  Programs; 
Management  Services;  Data  Processing;  Statistical  Services;  Legal  Services;  and  Other 
Professional  Services. 


PROPERTY  SERVICES:  Water;  Sewer;  Water  Inspection;  Cleaning  Services;  Disposal 
Services;  Snow  Plowing;  General  Repair  and  Maintenance;  Repair  Non-Instructional  Equipment; 
Painting;  Repairs  Plumbing/Electrical;  Repairs  Heat  and  Ventilation;  Repairs  Building  Interior 
and  Exterior;  Rent/Lease  Equipment;  Film  Rental;  Contracted  Services;  Maintenance 
Agreements  -  Buildings  and  Grounds. 


OTHER  SERVICES:  Transportation;  Liability  Insurance;  Postage;  Advertising;  Printing; 
Communications;  Vocational  Tuition;  Tuition;  and  Travel. 


SUPPLIES  &  MATERIALS:  Supplies;  Small  Tools  and  Hardware;  AV  Supplies;  Books; 
Periodicals;  Microfilm;  Electricity;  Oil  Heat;  Gasoline;  Propane  Gas;  Reference  Materials; 
Software;  and  Telecommunications. 


PROPERTY/EQUIPMENT:  Additional/New  Equipment;  Replace  Equipment; 
Additional/New  Furniture;  Replace  Furniture;  and  New  Vehicles. 


OTHER  ITEMS:  Dues  and  Fees;  Bond-Principal;  Bond-Interest;  Contingency;  Fund  Transfers; 
Miscellaneous;  Other  Uses  of  Funds. 
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The  2006-2007  Hopkinton  School  District  Operational  Budget  is  grouped  into  five  basic  operational  programs: 
Instructional  Programs;  Student  and  Staff  Services;  Administrative  Services;  Facilities  and  Transportation;  and 
Debt  Service  with  Fund  Transfers. 

Special  warrant  articles  can  be  found  at  the  end  of  this  document  and  are  not  included  in  the  operational  budget 
totals. 

-INSTRUCTIONAL  PROGRAMS- 

The  functions  found  within  the  Instructional  Programs  group  are  Regular  Educational  programs,  Special 
Educational  programs,  Vocational  programs,  and  other  Instructional  programs. 

Regular  Educational  Programs  (llOO's) 

The  Regular  Education  portion  of  the  2006-2007  budget  contains  instructional  activities  designed  to  provide  all 
students  with  learning  experiences  that  prepare  them  to  become  productive  citizens  and  family  members.  All 
grade  levels  and  subjects  are  funded  in  this  section. 


1100  Regular  Education 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Salaries 

4,139,023 

4,131,796 

4,498,694 

4,417,442 

(81,252) 

Benefits 

1,265,791 

1,100,354 

1,347,032 

1,441,740 

94,708 

Professional 

54,372 

25,471 

11,772 

75,000 

63,228 

Services 

Property  Services 

36,911 

32,979 

35,667 

35,510 

(157) 

Other  Services 

- 

- 

- 

- 

- 

Supplies  and 

153,057 

146,643 

162,755 

175,527 

12,772 

Materials 

Property/  Equipment 

30,320 

34,118 

28,948 

34,577 

5,629 

Other  Items 

2,720 

1,320 

550 

6,350 

5,800 

Totals 

5,682,194 

5,472,681 

6,085.418 

6,186,146 

100,728 

Salary  and  Benefit  decreases  due  to  retirements  that  are  occurring  June  30,  2006. 

Increased  Benefits  relate  primarily  to  increases  in  health  insurance  contributions,  which  increased  16.5% 

overall. 

Of  the  $63,228  increase  in  Professional  Services,  $68,228  results  from  the  District  needing  to  budget  for  the 

expenses  related  to  Drivers  Education.  We  are  also  budgeting  the  revenue,  therefore  there  is  no  impact. 

The  increase  in  the  Supplies  and  Materials  line  represents  textbooks  that  need  to  be  purchased  as  there  are 

some  teachers  retiring  that  did  not  use  books. 

The  increase  in  Other  Items  is  due  to  the  Artist  in  Residence  and  Opening  Doors  Program. 

Of  the  total  variance,  the  amount  related  to  benefits  is  an  increase  beyond  3.5%  and  for  which  the  district  has 

no  control  on  cost. 
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-instructional  programs- 

Special  Education  Programs  (1200's) 

This  budget  is  for  instructional  activities  designed  primarily  for  students  who  require  special  services.  These 
services  include  pre-kindergarten,  kindergarten,  elementary  and  secondary  services  for  the  gifted  and  talented; 
mentally,  physically,  emotionally,  and  learning  disabled;  culturally  different;  bilingual  and  other  special  services. 


1200  Special  Education 

Programs 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07  Increase/Decrease    | 

Salaries                                 $ 

1,130,122 

$             983,351 

$          1,061,978 

$            1,213,552 

$ 

151,574 

Benefits 

319,250 

199,130 

242,340 

320,077 

11,131 

Professional  Services 

79,496 

13,805 

19,300 

25,800 

6,500 

Property  Services 

200 

- 

300 

300 

- 

Other  Services 

161,200 

22,609 

71,500 

92,000 

20,500 

Supplies  and  Materials 

15,916 

11,832 

14,872 

15,930 

1,058 

Property/Equipment 

3,361 

3,748 

793 

66 

(727) 

TOTALS 

5  1,709,545 

5  1,234,475 

5  1,411,083 

5  1,667,725 

5  256,642 

Salaries  and  benefits  have  increased  due  to  additional  staff  necessary  to  meet  current  student  needs.  The 

district's  population  of  students  identified  for  Special  Education  services  is  at  State  average  (approximately 

13%). 

Professional  services  increased  primarily  due  to  shifts  from  the  salary  line  items. 

Other  Services  increased  $20,500,  due  to  a  need  for  out  of  district  services  for  our  student  population. 

The  variance  amount  is  included  in  the  listing  of  costs  exceeding  an  increase  of  3.5%  due  to  legal  requirements 

over  which  the  district  has  little  control. 
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-INSTRUCTIONAL  PROGRAMS- 


Vocational  Programs  (1300) 


This  budget  is  for  instructional  activities  that  provide  students  with  the  opportunity  to  develop  the  knowledge, 
skills,  and  attitudes  needed  for  employment  in  an  occupational  area. 

1300  Vocational  Education 


Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Other  Services 

$8,0000 

$            8,971 

$             8,000 

$         9,250 

$         1  ,250 

TOTAL 

$     8,000 

S  8,971 

$  8,000 

$  9,250 

$         1,250 

•     These  funds  are  for  tuition  to  the  Concord  School  District  Regional  Vocational  Program. 


Other  Instructional  Programs  (1400) 

This  budget  contains  funds  for  activities  commonly  known  as  co-curricular  programs.  Funds  in  this  category  are 
for  the  coaches,  officials,  equipment,  and  supplies  for  school  sponsored  activities  under  the  guidance  and 
supervision  of  staff  designed  to  provide  motivation,  enjoyment,  and  improvement  of  skills  for  students.  Co- 
curricular  programs  normally  supplement  the  regular  instructional  program  and  include  such  activities  as  band, 
chorus,  and  athletics. 


1400  Other  Instructional 

Programs 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease  | 

Salaries 

$ 

152,852 

$             164,994 

$            162,849 

$                167,349 

$ 

4,500 

Benefits 

19,696 

29,017 

26,533 

25,436 

(1,097) 

Professional  Services 

1,650 

6,832 

37,160 

55,420 

18,260 

Property  Services 

400 

- 

400 

400 

- 

Supplies  and  Materials 

6,075 

14,486 

12,950 

13,600 

650 

Property/ 

Equipment 

5,325 

5,256 

5,350 

6,990 

1,640 

Other  Items 

29,565 

26,650 

3,416 

4,381 

965 

TOTAL 

$  215,563 

$  247,235 

$  248,658 

5  273,576 

$24,918 

Salary  increases  are  in  accordance  with  the  existing  contractual  agreements. 

Professional  Services  increased  $19,500  due  to  contracting  SAP  (Substance  Assistance  Program)  services. 

Property/Equipment  increased  $1,640  to  replace  athletic  equipment. 

The  increase  in  Other  Items  relate  to  increased  costs/fees  for  athletic  program. 

Of  the  total  variance,  $940  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 

cost. 
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-student  and  staff  services- 

Student  and  Staff  Services  include  Guidance  Services;  Health  Services;  Psychological  Services;  Speech  Pathology 
and  Auditory  Services;  Physical  and  Occupational  Therapy;  Improvement  of  Instruction  Services,  and  Media 
Services. 

Guidance  Services  (2120) 

This  budget  provides  for  counseling  with  students  and  parents,  consultation  on  learning  problems,  evaluation  of 
students,  and  assisting  students  as  they  make  educational  decisions  and  choose  their  own  career  plans. 


2120  Guidance  Services 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Salaries                                   $ 
Benefits 

Professional  Services 
Supplies  and  Materials 
Property/Equipment 

232,345 

70,724 

1,430 

3,565 

$              240,132 
63,710 

3,087 
50 

$           249,794 

73,929 

1,454 

5,035 

$               249,799 

55,530 

1,970 

5,152 

$                5 

(18,399) 

516 

117 

TOTAL 

5  308,064 

$  306,979 

5  330,212 

$  312,451 

$(17,761) 

•  The  decrease  in  salary  and  benefits  is  due  to  a  change  in  personnel  as  well  as  the  change  in  health  insurance 
plans. 

•  Of  the  total  variance,  $567  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 
cost. 

Health  Services  (2130) 

This  budget  addresses  physical  and  mental  health  services.  It  is  predominately  for  school  nursing  services  but  does 
include  some  direct  instruction. 

2130  Health  Services 


Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Salaries 

$             110,895 

$             112,264 

$            120,631 

$                120,631 

$ 

Benefits 

32,487 

24,739 

29,215 

31,213 

1,998 

Professional  Services 

600 

- 

600 

600 

- 

Property  Services 

400 

- 

430 

530 

100 

Other  Services 

50 

- 

- 

- 

- 

Supplies  and  Materials 

3,901 

3,096 

3,777 

4,071 

294 

Property/Equipment 

693 

623 

515 

545 

30 

Other  Items 

105 

105 

105 

125 

20 

Total 

$  149,131 

$  140,827 

$  155,273 

$  157,715 

5  2,442 

Of  the  total  variance,  $1,449  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 
cost. 
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-STUDENT  AND  STAFF  SERVICES- 


Psychological  Services  (2140) 


This  budget  includes  activities  concerned  with  administering  psychological  tests  and  interpreting  the  results.  The 
gathering  and  interpreting  of  information  about  student  behavior,  working  with  staff  members  in  planning  school 
programs  to  meet  the  special  needs  of  pupils  as  indicated  by  psychological  tests,  is  included  here.  Behavioral 
evaluation,  planning,  and  managing  a  program  of  psychological  services,  including  psychological  counseling  for 
students,  staff,  and  parents,  is  fiinded  in  this  section  of  the  budget. 


Speech  Pathology  Services  (2150) 

These  fiinds  include  activities  which  have  as  their  purpose  the  identification,  assessment,  and  treatment  of  children 
with  impairments  in  speech,  hearing,  and  language. 


Physical  and  Occupational  Services  (2163) 

These  funds  include  activities  which  assess  the  need  for  and  provide  treatment  to  increase  the  physical, 
communication  and  occupational  skills  of  students. 


Psychological,  Speech 

&  Physical/Occupational 

Services 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Salaries 

$            148,897 

$ 

213,117 

$            270,002 

$               277,984 

$ 

7,982 

Benefits 

34,916 

35,707 

46,795 

63,257 

16,462 

Professional  Services 

32,300 

66,116 

19,412 

21,700 

2,288 

Other  Services 

1,000 

921 

1,000 

1,100 

100 

Supplies  and  Materials 

4,057 

4,142 

4,412 

4,238 

(174) 

Property/Equipment 

123 

150 

916 

500 

(416) 

TOTAL 

$  221,293 

S  320,153 

$  342,537 

$  368,779 

$  26,242 

Salary  and  Benefit  increases  are  due  to  changes  in  personnel  and  student  needs. 

Of  the  total  variance,  $1,925  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 

cost. 
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-student  and  staff  services- 

Improvement  of  Instruction  Services  (2210) 

This  budget  includes  activities  designed  primarily  for  assisting  teaching  and  support  staff  in  planning,  developing, 
and  learning  experiences  for  students.  These  activities  include  curriculum  development,  staff  development, 
inservice  training,  and  other  training  programs  for  instructional  and  support  staff. 


2210  Improvement 

of  Instruction 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease  1 

Salaries 

$             11,550 

$                 15,650 

$              13,160 

$                14,950 

$ 

1,790 

Benefits 

51,070 

32,054 

47,631 

63,879 

16,248 

Professional  Services 

31,050 

20,384 

34,813 

34,600 

(213) 

Other 

- 

- 

500 

- 

(500) 

Supplies  and  Materials 

- 

964 

9,922 

900 

(9,022) 

Property  &  Equip 

900 

- 

3,568 

- 

(3,568) 

Other  Items 

- 

- 

2,400 

- 

(2,400) 

TOTALS 

$  94,570 

5  69,052 

5  111,994 

5  114,329 

S  2,335 

Salary  increases  are  in  accordance  with  the  existing  contractual  agreements. 

Increase  in  benefits  is  due  to  tuition  reimbursement  costs  related  to  the  current  HEA  contract. 

The  decreases  in  most  of  the  lines  are  due  to  the  removal  of  NEASC  (Accreditation)  for  Hopkinton  High 

School. 

Of  the  total  variance,  $766  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 

cost. 
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-student  and  staff  services- 

Media  and  Technology  Services  (2222  and  2225) 

This  budget  includes  both  the  library  and  computer  assisted  instruction  programs.  The  library  programs  include 
activities  such  as  integrating  information  skills  into  the  curriculum,  selecting,  acquiring,  preparing,  cataloging,  and 
circulating  books  and  other  materials.  The  computer  assisted  instruction  program  includes  activities  concerned 
with  planning,  programming,  writing,  and  presenting  educational  projects  which  have  been  especially  programmed 
for  a  computer  to  be  used  as  the  principle  medium  of  instruction. 

2222  Media 


Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease  | 

Salaries 

$             174,075 

5               174,761 

$             182,514  $ 

183,175 

$ 

661 

Benefits 

46,858 

42,151 

48,820 

52,068 

3,248 

Professional  Services 

1,423 

1,340 

1,423 

1,423 

- 

Property  Services 

3,800 

2,410 

3,800 

3,800 

- 

Supplies  and  Materials 

43,645 

48,234 

42,205 

38,240 

(3,965) 

Property/Equipment 

3,830 

6,111 

2,180 

3,250 

1,070 

Other  Items 

300 

665 

300 

300 

- 

TOTAL 

$  273,931 

$  275,672 

5  281,242 

$  282,256 

$1,014 

•  The  reduction  in  the  Supplies  and  Materials  line  represent  a  reduction  to  meet  budget  restraints. 

•  The  increase  in  Property/Equipment  is  for  the  replacement  of  equipment  in  all  of  the  schools. 

•  Of  the  total  variance,  $2,088  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 
cost. 

This  section  of  the  budget  includes  the  hardware  and  software  needs  district  wide.  This  category  includes  the  staff 
that  provides  educational  instruction  as  well  as  support  of  technology. 


2225  Technology  Services 


Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Salaries 

S             134,159 

$               119,721 

$            143,251 

$                148,644 

$ 

5,393 

Benefits 

46,071 

35,736 

53,352 

39,482 

(13,870) 

Professional  Services 

- 

2,220 

- 

5,000 

5,000 

Property  Services 

8,200 

3,032 

47,264 

57,339 

10,075 

Other  Services 

- 

- 

3.390 

5,744 

2,354 

Supplies  and  Materials 

10,275 

16,071 

16,570 

32,826 

16,256 

Property/Equipment 

74,165 

96,457 

26,000 

12,400 

(13,600) 

Other  Items 

- 

- 

- 

6,529 

6,529 

TOTAL 

5  272,870 

5  273,237 

$  289,827 

$  307,964 

5  18,137 

Salary  increases  are  in  accordance  with  contractual  agreements. 

Benefit  decreases  are  due  to  changes  in  personnel. 

Professional  Services,  Property  Services,  Supplies  and  Materials  and  Other  Items  increases  are  due  to  the 

reclassifying  of  technology  costs  previously  recorded  in  Regular  Education  and  Office  of  the  Superintendent. 

The  decrease  in  Property/Equipment  is  due  to  an  effort  to  reduce  the  budget  while  meeting  the  requirements  of 

District  Technology  Plan. 

Of  the  total  variance,  $456  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 

cost. 
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2006-2007  Total  of  Operational  Programs 

-administrative  services- 

The  Administrative  Cost  section  of  the  2006-2007  budget  includes  School  Board  services,  Treasurer,  Annual 
District  Meeting  costs,  legal  expenses,  audit  fees,  the  Office  of  the  Superintendent,  and  the  School  Administrative 
Offices. 

School  Board  Services  (2310) 

This  budget  includes  activities  of  the  School  Board  according  to  State  law  and  their  responsibilities  for  the 
development  of  policy  and  oversight  of  the  District.  The  budget  covers  the  costs  of  the  District  Treasurer  and 
services  rendered  in  connection  with  any  school  system  election.  These  include  the  election  of  officers,  bond  vote, 
budget  and  appropriation  vote,  and  all  district  sponsored  meetings.  Also  included  here  is  funding  for  counsel  in 
regard  to  law  and  statutes,  and  independent  auditor  services. 


2310  School  Board  Administration 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease  | 

Salaries 

$ 

10,050 

$                 8,740 

$              10,725 

$                 10,725 

$ 

- 

Benefits 

887 

784 

1,022 

959 

(63) 

Professional  Services 

27,200 

20,097 

25,200 

22,200 

(3,000) 

Other  Services 

4,000 

300 

4,000 

4,000 

- 

Supplies  and  Materials 

- 

- 

1,200 

1,200 

- 

Other  Items 

11,237 

12,558 

11,237 

10,437 

(800) 

TOTAL 

5  53,374 

$  42,479 

5  53,384 

5  49,521 

$  (3,863) 

•  Professional  Services  are  decreased  to  reflect  actual  auditing  services  costs. 

•  The  decrease  in  other  items  is  an  effort  to  reduce  the  budget. 

•  Of  the  total  variance,  $23  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on  cost. 

*NOTE:   Although  the  Contingency  Fund  is  normally  reported  in  function  code  2310,  it  is  presented  to  be  voted 
upon  as  a  separate  warrant  article  and  is  not  included  in  the  totals  above. 
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-administrative  services- 

Office  of  the  Superintendent  (2320,  2332,  2511  &  2515) 

This  budget  includes  activities  associated  with  the  administration  of  the  school  district  and  operations  of  the  S.A.U. 
office.  The  funded  positions  for  the  Superintendent,  Business  Administrator,  Bookkeepers,  Director  of  Student 
Services,  Administrative  Assistant,  and  Receptionist/Secretary  are  included  here. 
2320,  2332,  2511  &  2515  Office  of  Superintendent 


Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease] 

Salaries 

$           246,415 

$             320,428 

$           370,014 

$              376,853 

$ 

6,839 

Benefits 

89,438 

191,081 

137,713 

121,387 

(16,326) 

Professional  Services 

12,500 

60,931 

15,250 

20,000 

4,750 

Property  Services 

11,500 

11,751 

11,500 

16,000 

4,500 

Other  Services 

36,250 

41,042 

32,950 

32,550 

(400) 

Supplies  and  Materials 

14,650 

13,663 

16,450 

11,350 

(5,100) 

Property/Equipment 

1,500 

330 

2,000 

2,000 

- 

Other  Items 

6,750 

6,560 

6,800 

7,700 

900 

TOTAL 

5  419,003 

$  645,786 

$  592,677 

$  587,840 

($4,837) 

•  Salary  increases  are  in  accordance  with  contractual  agreements. 

•  The  decrease  in  benefits  is  due  to  the  change  in  personnel. 

•  Professional  Service  increase  is  due  to  the  increase  in  legal  fees. 

•  The  increase  in  Property  Services  is  to  fund  the  search  for  a  Superintendent  of  Schools 

•  The  decrease  in  Supplies  and  Materials  are  for  the  reclassification  of  Technology  related  items. 

•  In  addition  to  the  total  variance,  $800  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no 
control  on  cost. 

Office  of  the  School  Principal  (2410«fc2490) 

This  budget  includes  activities  concerned  with  the  management  of  our  schools.  It  includes  the  activities  performed 
by  the  principal  and  any  other  assistants  in  general  oversight  of  the  operations  of  the  school,  evaluation  of  the  staff 
members  in  the  schools,  assignment  of  duties  to  staff  members,  supervision  and  maintenance  of  the  records  of  the 
school,  and  coordination  of  school  instructional  activities  within  the  district.  It  also  includes  clerical  staff  costs  and 
office  expenses. 
2410  &  2490  Office  of  the  School  Principal 


Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease  1 

Salaries 

$           404,672 

$             402,105 

$           438,628 

$               429,953 

$ 

(8,675) 

Benefits 

148,081 

129,505 

159,644 

171,471 

11,827 

Professional  Services 

10,185 

7,376 

10,135 

10,135 

- 

Property  Services 

850 

- 

650 

650 

- 

Other  Services 

41,953 

41,381 

41,734 

48,934 

7,200 

Supplies  and  Materials 

18,980 

12,277 

17,887 

17,937 

50 

Property /Equipment 

2,149 

1,337 

1,000 

2,750 

1,750 

Other  Items 

10,565 

9,325 

8,165 

9,115 

950 

TOTAL 

5  637,435 

S  603,306 

S  677,843 

$  690,945 

S  13,102 

The  Salary  decrease  is  due  to  a  change  in  personnel. 

Benefit  increases  are  in  accordance  with  contractual  agreements. 

The  Other  Services  increase  in  accordance  with  contractual  agreements. 

Of  the  total  variance,  $12,802  is  listed  as  an  increase  beyond  3.5%  and  for  which  the  district  has  no  control  on 

cost. 
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2006-2007  Total  of  Operational  Programs 

-buildings  and  transportation- 

Maintenance  of  Buildings  (2600) 

This  budget  includes  costs  associated  with  the  maintenance  and  upkeep  of  all  district  buildings.  This  includes 
salaries  and  benefits  for  custodial  and  maintenance  staff  and  also  includes  the  operating  costs  of  heating,  light  and 
venting  systems,  and  repair  of  facilities.  The  cost  of  custodial  supplies,  rubbish  removal,  water,  sewer,  snow 
removal,  landscaping,  grounds  maintenance,  and  building  liability  insurance  are  also  contained  herein. 


2600  Maintenance  of 

Buildings 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Salaries 

$           351,323 

$             351,728 

$           349,317 

$               365,029 

$ 

15,712 

Benefits 

141,339 

132,310 

174,050 

200,998 

26,948 

Professional  Services 

100 

- 

100 

100 

- 

Property  Services 

127,540 

99,088 

132,224 

134,755 

2,531 

Other  Services 

27,000 

25,215 

35,390 

37,967 

2,577 

Supplies  and  Materials 

236,512 

239,249 

244,160 

330,719 

86,559 

Property/Equipment 

23,250 

13,443 

24,050 

24,350 

300 

TOTAL 

5  907,064 

5  861,033 

5  959,291 

$  1,093,918 

$134,627 

•  All  items  except  for  Salaries  and  Property/Equipment  are  items  listed  as  an  increase  beyond  3.5%  and  for 
which  the  district  has  no  control  on  cost. 

•  The  increase  in  wages  is  due  to  a  half-time  position  that  was  open  during  the  creation  of  the  05-06  was  not 
recorded  as  so. 

•  Of  the  total  variance  in  Benefits,  $24,869  is  part  of  the  district  exception  request  (amounts  over  3.5%  increase), 
as  the  16.5%  increase  in  health  insurance  ($19,034),  4.2%  increase  in  dental  insurance  ($970)  and  75% 
increase  in  workers  compensation  insurance  ($4,865)  are  contractual  agreements. 

•  Property  Services  increase  is  attributed  to  a  41%  increase  in  Waste  Removal  as  noted  in  the  exceptions 
requested  above  the  3.5%  guideline. 

•  The  Other  Services  line  item  includes  a  10%)  increase  in  property  &  liability  insurance  ($3,277). 

•  Supplies  and  Material  increase  includes  a  24%  increase  in  electric  costs  district-wide  ($32,080),  a  85%  increase 
in  fuel  costs  ($52,784)  and  a  $1,700  increase  in  custodial  supplies,  e.g.,  ice  melt,  cleaning  supplies,  etc. 

Pupil  Transportation  Services  (2700) 

This  budget  defines  Hopkinton's  transportation  contract  costs  and  includes  all  student  transportation. 

2700  Pupil  Transportation 


Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07  Increase/Decrease 

Salaries 

$               5,950 

$                 11,347 

$              16,245 

$               29,524  $ 

13,279 

Benefits 

333 

1,431 

2,430 

6,957 

4,527 

Property  Services 

- 

- 

- 

2,000 

2,000 

Other  Services 

382,401 

439,695 

430,745 

386,691 

(44,054) 

Supplies  and  Materials 

- 

- 

- 

4,500 

4,500 

Property/Equipment 

- 

- 

- 

11,808 

11,808 

Other  Items 

- 

784 

- 

- 

- 

TOTAL 

5  388,684 

$  453,257 

$  449,420 

5  441,480 

$  (7,940) 

•  The  overall  decrease  is  due  to  the  District  utilizing  the  22  passenger  bus  to  provide  transportation  for 
Kindergarten  and  Vi  of  the  Vocational  Transportation. 

•  Of  the  total  variance,  $629  is  listed  as  an  increase  beyond  3.5%)  and  for  which  the  district  has  no  control  on 
cost. 
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-DEBT  SERVICE  &  SPECIAL  REVENUE  FUNDS  - 


Debt  Service 


These  funds  are  set  aside  for  District  debt  service.  The  debt  service  budget  consists  of  two  bond  repayments;  1) 
the  5-year  bond  issued  in  2004,  to  support  the  recently  completed  roof  repair  at  Harold  Martin  School,  Maple 
Street  School,  and  Hopkinton  Middle/High  School  and  2)  the  20-year  bond  issued  in  1 997,  for  construction 
projects  at  the  Maple  Street  School  and  Hopkinton  High  School. 


5100  Debt  Service 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Principal 
Interest 

$           285,000 
266,085 

S             285,000 
276,552 

$           404,700 
267,167 

$                419,700 
249,310 

$               15,000 
(17,857) 

TOTAL 

5  551,085 

S  561,552 

$  671,867 

$  669,010 

$  (2,857) 

The  District  bond  schedule  is  included  as  an  Appendix. 


Food  Service  and  Otiier  Special  Revenue  Fund  General  Fund  Portion 

This  is  a  new  budget  line  item  to  itemize  the  Food  Service  program  expenditures  beyond  the  revenue  generated 
from  meal  sales. 


General  Fund  Supplement 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07     Increase/Decrease 

Food  Service                                                 $  - 

$              54,446 

$     36,000 

S               37,500       $                1,500 

TOTAL                                                     $- 

$  54,446 

$  36,000 

5  37,500                    $  1,500 

Other  Funds  (5200) 

Funds  in  this  budget  are  transferred  from  the  General  Fund  to  other  funds,  such  as  the  Food  Service  Fund,  and  are 
allocations  for  gross  budgeting  which  is  offset  by  matching  revenue  amounts.  In  this  manner,  the  entire  scope  of 
the  Hopkinton  School  District's  operating  budget  can  be  summarized  in  one  budget. 


5200  Other  Funds 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed  06-07 

Increase/Decrease 

Federal  &  State  Grants 

Food  Service 

Fund  8  -  Other  Grants  & 

Donations 

$            175,000 
368,569 

$297,114 

365,959 

59,397 

$            175,000 
368,569 

$               300,000 

384,697 

38,795 

$               125,000 
16,128 
38,795 

TOTAL 

$  543,569 

5  722,470 

$  543,569 

$  723,492 

S  179,923 
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This  chart  provides  an  overview  of  the  basic  budgetary  components  contained  within  each  of  the  department  level 
budgets  presented  in  this  budget  document,  exclusive  of  warrant  articles.  Budget  components  include:  Salaries; 
Benefits;  Professional  Services;  Property  Services;  Other  Services;  Supplies  and  Materials;  Property;  Other  Items. 


Summary  by  Budget  Component 

Budget 
04-05 

Expended 
04-05 

Budget 
05-06 

Proposed 
06-07 

Increase/ 
Decrease 

%  Chg 

Salaries 

$      7,252,328 

$         7,250,134 

$     7,887,802 

$8,005,610 

$      117,808 

1.49% 

Benefits 

2,266,941 

2,017,709 

2,390,506 

2,594,454 

203,848 

8.53% 

Professional  Services 

252,306 

224,572 

176,619 

273,948 

97,329 

55.11% 

Property  Services 

189,801 

149,260 

232,235 

251,284 

19,049 

8.20% 

Other-Transp,  Tuition,  Printing 

723,096 

638,101 

662,182 

663,173 

991 

.15% 

Supplies,  Books  &  Materials 

511,533 

513,744 

552,195 

656,190 

103,995 

18.83% 

New/Replace  Equipment 

144,716 

161,623 

95,320 

99,236 

3,916 

4.11% 

Debt  Service  &  Transfer 

1,094,654 

1,338,468 

1,251,436 

1,430,002 

178,566 

14.27% 

Total 

5  12,435,375 

$  12,293,611 

$  13,248,295 

$  13,973,897 

$  725,602 

5.48% 

I 


Debt  Service  &  Transfers 
1.35%,  25% 


Salaries,  0.89%,  16% 


Benefits,  1.54%,  28% 


),    Professional  Services, 
0.73%,  13% 


Property  Services,  0.14%, 

3% 

Transp,  Tuition,  Other, 
0.01%,  0% 


Supplies,  Books,  Materials, 
0.78%,  14% 


New/Replace  Equipment, 
0.03%,  1% 


This  chart  represents  the  Proposed  2006-2007  Operating  Budget  by  Major  Budget  Component. 
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This  chart  summarizes  the  Hopkinton  School  District's  Operational  Budget,  exclusive  of  warrant  articles, 
according  to  the  five  major  operational  programs  defined  within  this  budget  document:  Instructional  Programs; 
Student  and  Staff  Services;  Administrative  Services;  Facilities  and  Transportation;  and  Debt  Service  &  Fund 
Transfers.  It  provides  a  clear  illustration  of  specific  operational  components,  as  well  as  their  respective  impact  on 
the  overall  budget. 


Summary  by  Operational  Program 

Budget  04-05 

Expended  04-05 

Budget  05-06 

Proposed 
06-07 

Increase/ 
Decrease 

%  Chg 

Instructional  Programs 

$        7,615,302 

$          6,963,362 

$       7,753,159 

$       8,136,697 

$      383,538 

4.95% 

Student  &  Staff  Services 

1,319,859 

1,385,920 

1,511,085 

1,543,494 

32,409 

2.14% 

Administrative  Services 

1,109,812 

1,291,571 

1,323,904 

1,328,306 

4,402 

.33% 

Facilities  and  Transportation 

1,295,748 

1,314,290 

1,408,711 

1,535,398 

126,687 

8.99% 

Debt  Service  and  Fund  Transfers 

1,094,654 

1,338,468 

1,251,436 

1,430,002 

178,566 

14.27% 

Total 

5  12,435,735 

5  12,293,611 

$  13,248,295 

$  13,973,897 

5  725,602 

5.48% 

Debt  Service  and 

Fund  Transfers 

10% 


Facilities  and 

Transportation 

11% 

Administrative 

Services 

10% 


Student  &  Staff 

Services 

11% 


Instructional  Programs 

58% 


This  chart  represents  the  majority  of  the  Proposed  2006-2007  Operating  Budget  is  dedicated  directly  to 

Instructional  Programs. 
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Last  Name 

First  Name 

Position 

Alberici 

Michael 

Music  Teacher 

Alibrandi 

Nancy 

Library  Media  Specialist 

Aubertin 

Lori 

Grade  3  Teacher 

Baker 

Sharon 

Business  Teacher 

Barton 

Sandra 

Grade  4  Teacher 

Batchelder 

Susan 

Art  Teacher 

Bewersdorf 

Joyce 

Literacy  Teacher 

Bickforc 

Lawrence 

Math,  English,  Computer  Teacher 

Blanchard 

Dorothy 

Kindergarten 

Blinn 

Christina 

Grade  5  Teacher 

Boyko 

Sandra 

Kindergarten,  2nd  Grade  Teacher 

Brandt 

Richard 

English  Teacher 

Brizard 

James 

Mathematics,  PLLW  Teacher 

Bruns 

Kelli 

Preschool  Teacher 

Burdette 

Francoise 

Special  Education  Teacher 

Carrigg 

Nancy 

School  &  Work  Coordinator 

Carroll 

Lyena 

ESOL  Teacher 

Carson 

Tim 

Special  Education  Teacher 

Charron 

Holly 

Special  Education  Teacher 

Chase 

David 

Physical  Education  Teacher 

Chorney 

Kenneth 

Special  Education  Teacher 

Christie 

Bridget 

Grade  6  Teacher 

Clark 

Debra 

Special  Education  Teacher 

Codd 

Sally 

Special  Education  Teacher 

Conley 

Sheila 

Nurse 

Connolly 

Patricia 

Physical  Education  Teacher 

Cotnoir 

Michelle 

French  Teacher 

Cross 

Alicia 

English  Teacher 

Dickson 

Mark 

Science  Teacher 

Dinan 

Christine 

Speech  &  Language  Pathologist 

Doneski 

Christin 

Certified  Occupational  Therapist 

Doucette 

Maureen 

Integrated  Theatre  Arts 

Duncan 

Mary-Christina 

Guidance  Counselor 

Dusseault 

Andre 

Social  Studies  Teacher 

FoUansbee 

Joan 

Grade  6  Teacher 

Forgiel 

Kathleen 

Grade  1  Teacher 
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Last  Name 

First  Name 

Position 

Forsten 

Robert 

Psychologist 

Fox 

Gene 

Guidance  Counselor 

Fraser 

Samantha 

Science  Teacher 

Godfrey 

John 

Science  Teacher 

Grady 

Maureen 

Mathematics  Teacher 

Grady 

Teresa 

Grade  3  Teacher 

GrifHn 

Edna 

Music  Teacher 

Harb 

Mary 

French  Teacher 

Hassett 

Leanne 

Spanish  Teacher 

Heinz 

Patricia 

Grade  4  Teacher 

Helm 

Dorothy 

Grade  3  Teacher 

Henderson 

Beth  Anne 

Physical  Education  Teacher 

Hodgdon 

Lary 

Science  Teacher 

Hoik 

Diane 

Family  &  Consumer  Science  Teacher 

Hopper 

Linda 

Literacy  Teacher 

Jacques 

Kristin 

Grade  5  Teacher 

Jenkins 

Barbara 

Grade  5  Teacher 

Jones 

Debra 

Grade  2  Teacher 

Kaplan 

Madelon 

Grade  1  Teacher 

Kleiner 

Jacqueline 

Guidance  Counselor 

Kociuba 

James 

Art  Teacher 

Krogman 

Matthew 

Social  Studies  Teacher 

Kruse 

Martha 

Special  Education  Teacher 

Laclair 

Kathleen 

English  Teacher 

Lajoie 

Corrine 

Guidance  Counselor 

Levesque 

Jan 

Nurse 

List 

Jane 

Art  Teacher 

Lochheac 

Shelley 

Library  Media  Specialist 

Marasca 

Maureen 

Grade  4  Teacher 

Martin 

Curtis 

Physical  Education  Teacher 

May 

Karen 

Literacy  Teacher 

McAuliffe 

Bonnie 

Special  Education  Teacher 

McClellan 

Susan 

English  Teacher 

McNally 

Deborah 

Literacy  Teacher 

Meserve 

Daniel 

Social  Studies  Teacher,  Athletic  Director 

Mills 

Chuck 

Senior  Project  Coordinator 
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Last  Name 

First  Name 

Position 

Moreau-Duana 

Ann 

Spanish  Teacher 

Morin 

Diana 

English  Teacher 

Moskal 

Pam 

Social  Studies  Teacher 

Nadeau 

Robert 

Social  Studies  Teacher 

Nadeau 

Susan 

Special  Education  Teacher 

Nichols 

Linda 

Grade  1  Teacher 

Olson 

Carl 

German  Teacher 

Patterson 

Holly 

Special  Education  Teacher 

Pepper 

Kathleen 

Grade  1  Teacher 

Perkins 

Eileen 

Grade  2  Teacher 

Pheffer 

Michael 

Wood  Technology  Teacher 

Pike 

Deborah 

Grade  6  Teacher 

Reinacher 

Eilleen 

Special  Education  Teacher 

Renauld 

William 

PLLW  Teacher 

Roberts 

Patricia 

Grade  4  Teacher 

Roberts 

Susan 

Mathematics  Teacher 

Schaeffer 

Kathy 

Nurse 

Semmens 

Scott 

Science  Teacher 

Senatore 

Richard 

Mathematics  Teacher 

Serzans 

Stacy 

Special  Education  Teacher 

Silverman 

Paul 

Music  Teacher 

Smith 

Anne 

Special  Education  Teacher 

Smith 

Deidre 

Literacy  Coordinator 

Stokes 

Tim 

Grade  6  Teacher 

Thornley 

Melanie 

Mathematics  Teacher 

TiUey 

David 

Grade  3  Teacher 

Timm 

Michael 

English  Teacher 

Travis 

Deborah 

Grade  5  Teacher 

Turcotte 

Sarah 

Literacy  Teacher 

Walsh 

Linda 

Grade  2  Teacher 

Welch,  Jr. 

Richard 

Science,  PLTW  Teacher 

Wooc 

Lori 

Speech  &  Language  Pathologist 

Woolner 

Robert 

Social  Studies  Teacher 

Yonemura 

Isobel 

Grade  2  Teacher 

Zipke 

Scott 

Mathematics  Teacher 
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Town  Election  of  Officers 

Hopkinton  Town  Hall 

330  Main  Street 

Tuesday,  March  14,  2006 

Polls  Open  7:30  AM 

Polls  Close  7:00  PM 


Annual  Town  Meeting 

Hopkinton  High  School 

297  Park  Avenue 

Wednesday,  March  15,  2006 

7:00  PM 


Annual  School  District  Meeting 

Hopkinton  High  School  -  Gymnasium 

297  Park  Avenue 

Saturday,  March  18,2006 

9:00  AM 


Contoocook  Village  Precinct  Annual  Meeting 

Hopkinton  High  School  -  Room  204 

297  Park  Avenue 

Thursday,  March  23,  2006 

7:00  PM 


Hopkinton  Village  Precinct  Annual  Meeting 

Hopkinton  Town  Hall 

330  Main  Street 

Tuesday,  March  28,  2006 

7:30  PM 


o 


